The truest act of Courage,
The strongest act of manlinesg
Is to sacrifice ourselveg

In a totally nonviolent struggle
For Justice.

To be a man is to suffer

For others.

God help us be men.

CESAR CHAVEZ
March 1968
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This book
is dedicated to the farm workers,
may their collective strength
prevail,
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CHAPTER ONE : THE FARM WORKERS

On Tuesday, January 15, 1974, Pablo Navarro Arellanos got
up sometime after midnight, as was his custom, and drove the
old school bus through the dark streets into downtown
Calexico. Even at 2:30 a.M. the streets were peopled with the
hurrying shadows of farm workers crossing the U.S.-Mexican
border from the sprawling, dusty, metropolitan Mexicali into
this small California town. They walked quickly, in twos and
threes, each carrying a lunch, a soda, and a water bottle in a
plastic shopping bag; hundreds of men, women, and children
headed for a dozen or more informal labor shapeups that
transpire daily in the pre-dawn.

Pablo Arellanos, no longer a young man, considered
himself lucky. Instead of having to hustle into the shapeup
and then bend his back all day in the hot fields of the
Imperial Valley, he worked as a bus driver and crew pusher
for labor contractor Jestis Ayala. Although the bus wasn’t in
the best shape — the wiring was bad, the motor smells came
up through the holes in the floor by his feet, and the
emergency brake didn't work well — it was a good job. He
worked long hours driving and working the crew, driving
home, and then, cleaning and servicing the bus after the day
was over; but the job paid more than field labor. It was a job
that could lead to better opportunities. But Pablo Arellanos
had no future; by dawn he would be dead.

Arellanos turned the bus north at the corner of Second and
Im(f)erial, drove a half block on Imperial, and pulled into the
red zone, next to Hotel El Rey. Already a few people were
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Jlanos and the other driverg lined

. . - a8 Ar¢
a1 on the cornet vid . .
waiting recruiting their loads of Workerq

and began
- (id ](;::'eg'l“;\r:a?iia:a ":‘rv\\:\' were working in the It“lnce.
f::*ra: l:lvth‘v‘. a hundred miles ',‘,mth ;15111 Sast of Calexico, ir;
the fields near the Colorado River. The work was thinniy,
and weeding the crop with the short-handled hoes that kept
the crews bent double all day. -
That same morning in one of Mexicali's poorer colonigg
Lucia and Mana Mendoza had been awakened at 2 a.m. by
the clatter of their alarm clock. They dressed quickly in the
dark, putting on the loose-fitting work pants and long-sleeved
shirts that pmtﬂ‘tt‘d them from the sun and dirt. They were
teenagers, 18 and 17, and each hoped to earn $16 today, the
same as their father. Manuel, and brother, Javier, who was
16. The girls stepped into the kitchen lean-to in the back of
the small adobe house and began putting together the day’s
lunch pf tacos, a thennos of hot soup, and bottles of soda pop.
On tl:ns moming there would be only four bottles of soda in
the big plastic shopping bag; Manuel, Jr., 20, could not go to
work because he had gotten a traffic ticket and had
| court in Calexico later in the d ' L
“ fe. e day. The ticket would save his
At 2:45 the girls woke Javier and their father. The men

dressed quickl
i q :ec g', and, by 3 AM., they were in their newly

S'\Ow]'\: throy oh the IOf old cars and camper-

» dull yellow buildi
op W building that strad-
showed thejr oY dtll:uve slowly in under t%le bui?driid
Were waved on the ttg cards to U.S, border guards an%,
Onto Imperia| Ko The long S curve that brought Ehem
Though ¢, Ayala buges searching for a place ¢,
rder eac orning, crossedmt
2

pickups moving

workers
he block

and a ha!f to Second Street, then turned east, down across the

tracks into “El Hoyo” — the hole — where the state

department of employment operates a shapeup for 15 to 18

labor contractors. Each morning during the season as many as
100 farm labor buses and trucks leave from El Hoyo or the
Calexico street corner shapeups with 3,500 to 4,000 workers;
they haul them from 15 to 115 miles out into the fields. This
same Mexicali-Calexico scene is repeated daily — in season
— in a dozen different locations like Ciudad Juarez-El Paso
or Reynosa-McAllen,

Manuel Mendoza and his family were trying for the best of
two worlds, the cheaper living costs of Mexico and the higher
wages of the United States. Like tens of thousands of others,
the Mendozas moved to Mexicali from the interior of Mexico
because they were desperately poor. Because Senora Men-
doza was born in Texas, while her Mexican parents were
working there illegally, she was a U.S. citizen. Using her
status, Manuel Mendoza secured his immigration documents.
One by one, the Mendozas obtained resident alien visas and
I-151 “green cards” for Manuel, Jr., then Javier and the two
girls. By 1974 Sefiora Mendoza was staying home in Mexicali
to care for the five younger children, but for years she had
worked beside her husband, leaving the children with her
father as she and Manuel followed the crops clear to Salinas
and Stockton.

On the morning of January 15th Manuel Mendoza parked
just off Imperial Avenue. He and his children walked to the
Ayala buses and boarded the one driven by Arellanos. They
chose seats up front, on the left side, behind the driver. By
3:30 A.M. the bus was loaded. Arellanos leaned over, pulled
the door lever closed, carefully edged the crowded bus out
into traffic, and headed north, toward the lettuce fields near
Blythe. Some of the 46 passengers settled down to sleep,
others talked quietly, or stared out the window at flat, black
emptiness dotted by occasional lights on barns or farm
houses.

As the bus rumbled along, Luis Ramierez, 53, dozed in his
second-row seat. Sometime just before dawn the bus lurched
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, back again. Ramierez was jolted awake. “I

(i 'l](‘l By . i
off the road, | was wide awake after that. The

frightened me.

; s - ]u t()() ’NS(.
seemed to be gom Velacle bafor
Most of the workers slept on. In the dark before dawy,

Arellanos was speeding north on Rannells BOUIGV"""I- He
either did not know, or did not see, that this county royg
dead ends in a sweeping right curve onto 20th Avenue. Just
bevond the curve is a drainage canal. The bus failed to make
the curve. went up the canal embankment, a.md hurtled 56
feet through the air, smashing into the opposite canal bank,
The impact tore all the bus seats loose, hurling workers
forward in a tangle of arms, legs, seat cushions, and twisted
metal that crushed Arellanos. After the impact the bus
toppled over on its left side into the water.

One survivor said, “We began to hear the sound of water
[rushing in through the broken windows) and everyone began
to screain, for it was the sound of death itself.”

Another passenger said the total darkness added to the
horror: “At first I couldn’t find my way out because there
were so many people piled on top of me. And the seats were

| piled around us, like a prison. I couldn’t free my hands from
; below the seats.”

! Nineteen of the workers —

1 ;n\:lel:; ch.ildren — were trapped in the bottom of the tangle.
y-eight passengers managed to smash windows and

each other. Most hag e .Pllllir}g.an.d tugging, they h.elped

(Irive!\

including Manuel Mendoza

The death of

0 rs — of Manuel Mendoza and hjs
IS not an jsolated case. The
and off the farm, hag

. Each year too many

United Farm Workers of America. Many of the 46 Mexicans
riding in the Ayala bus, including Manuel Mendoza, were
members of the UFwa. Chavez, in Atlanta at the time of the
accident, immediately flew back to Los Angeles, and drove to
Calexico to personally direct the union’s assistance to the
families. The uFwa sent staff members to the hospitals to help
the families of the dead and injured.

Senora Mendoza said urwa representatives came to her
home the day after the accident, bringing food and the offer
of help. Within the next two weeks the union had loaned her
$200 to support the family, and she said they had helped her
make the funeral arrangements. The union also put her in
touch with a sympathetic attorney who helped her file for
workmen’s compensation — the claims total $120,000 — and
fend off the ambulance chasers working for shyster attorneys
operating out of Los Angeles.

The aftermath of the bus accident was complicated by the
struggle between the urwa and the International Brother-
hood of Teamsters. As the three-year-old urwa contracts in
the Coachella Valley began to expire, in the spring of 1973,
the Teamsters started jurisdictional raids in the vineyards.
The growers eagerly signed contracts with the Teamsters,
contending the workers preferred the switch. Chavez called
these grower-Teamster agreements “sweetheart contracts
and said this was another agribusiness move to get rid of the
eight-year-old urwa.

Technically, the 46 workers on the bus driven by Arellanos
were Ayala employees, but they were going to worlf on a
farm covered by Teamster contract. The Teamsters claimed 6
of the dead — including Manuel Mendoza — l}gd been
paying Teamster dues and therefore their families were
eligible for a $2,000 death benefit each. .

Sefiora Mendoza knew nothing of this death benefit.
Manuel, Jr., said they had received some kind of postca.rd
from the Teamsters, but it had said nothing of death benefits,
only that they should call the El Centro office. They threw
the card away. The family knew nothing about the Teamster
contract at High and Mighty Farms. They were paid each
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b n of Teamsten dues or dayy
. ach and no mentio Bayral
day, In cash, a

: ions was made. | g, |
df’g"f‘;m Mendoza and her son acknowledged that Manue]
3 el] C } . ‘

§r.. had been a member of both the Teamsters 'i““.! the UFwa,
hult' thev said he favored the UEWA cause. hy(}‘lm)ll.u Mendoz,
said her husband “was an AgEressive "“m“ b ked to talk
abont the union, I'ked to promote its cause. ﬁ

et ately after the Blythe accident the UFWA sent jtg
S investigators to the scene iuu.l began to pressure the
California Highway Patrol, demanding that C':m“"al charges
be filed against the labor contractor. The union asked for 3
federal investication, and the National Transportation Safety
Board sent investigators to examine the bus. They reported
the bus seats were secured to the thin metal flooring only by
sheet-metal screws, and because the screw holes were not
reinforced the seats were held in place by only a single thread
of each screw. On impact all of the screws tore loose. The
seats became missiles of death.

The chp agreed with federal investigators that, had the
seats been more securely fastened, the death toll and the
gumb}:ar of injured 'would have been reduced substantially.
Oglt ﬂt] ee Egggl conmdere@ this a f:01ncxfiental fact. The cause

' ent af:cordmg to investigators was excessive
bgsp?l@éds.mce the driver was dead, no criminal charges would

The vrwa :

Belilieddh lsﬁ?ti?i F{}aga?e;?gnonal mass a.nd cortege for
and worked its way back to

Mexi 1
ico National  y1iard arm workers gathered at the Calex-

uard Ar_rtllllory for the funeral Mass on Saturday
te Mass Cesar Chavez delivered z;
ctment of the agribusiness system itself:

N 100 many accidents i
) nts in t
€S, in buses; 50 man he fields, on trucks,

P———-ﬂ'

not human beings. These accidents happen hecause em
ployers and labor contractors treat us as ‘ A

i if we
important human beings. were not

. . . The workers learned 1
ong ago
that growers and lahor contractors have too little regar%l fg(’)r

the value of any individual worker’s life. The trucks and buses
are old, and unsafe. The fields are sprayed with poisons. The
laws that do exist are not enforced. How long will it be before

we take serious the importance of the workers who harvest
the food we eat?

Speaking in Spanish, his voice revealed the emotion he felt
when he said, “We are united in our sorrow, but also in our
anger. This tragedy happened because of the greed of the big
growers Who do not care about the safety of the workers and
who expose them to grave dangers when they transport them
in wheeled coffins to the field . . . brothers and sisters, the
men and women we honor today are important human
beings, because they are from us. They are important because
of the love they gave to their husbands, their children, their
wives, their parents — all of those who were close to them
and needed them. . . . They were important because of the
work they do ... these terrible accidents must be
stopped. . . .”

A few days later the Chavez eulogy, with some additional
comments and observations, appeared under his by-line, in
the Los Angeles Times. Agribusiness was outraged. Don
Curlee, then executive assistant to the Council of California
Growers, wrote a letter to the Times that said, in part:

This [Chavez’s writing] is inflammatory, irresponsible, and
unnecessarily harsh rhetoric that has no basis in fact . . . the
bus was not owned, maintained, or operated by a grower, big
or small. Only the shallowest, most reactionary thinking can
associate this accident with greediness on the part of
anybody. -
Sympathy certainly is extended to the faml'hes {)f the
victims, especially since they have been exploited m.the
publicity-seeking stunts of Chavez consoling them publicly.
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i here is an intellectual and moral ong, i,
The greatel i y Chavez capitalizes on the deaths of
“'hi(‘h e d*"“*‘ﬂ“; re yresent ;md seeks to use (h.c (’CCRSion
p opl;’ hft: }1l|rfl::|::5“;li(,|,l to spew his unfounded vilification of
45 a plattorm
gmul'en'.
(rowers have
lous type of attd
forced and coerced follow
urwa reach a maximum 0
wilt and fade to about 6,00

an alternative union. . i 1
The emotionally immature, undisciplined, and unreason-

able approach of the urwa has run its foul course, and 'its
thetorical chickens have come home to roost. The entire
movement was created out of whole cloth, and beyond
creating substantial wealth which can be tapped easily by
Chavez and his cohorts, has accomplished practically nothing

but a harvest of bitterness, distrust, and misunder-
standing . . .

Jabored under this nnrcstraineq and scurri-
ui*k for 10 vears, & decade Wh‘Ch.Sa?’V the
ers of Chavez membership in the
f perhaps 60,000 and then rapidly
o when the workers could choose

Curlee ended the council’s

attacking the Times for using the
to Chavez.” Curlee’s

position paper by briefly

editorial tirade attributed
writing nicely sidestepped the fact th

th : . . pp € ract that

safe t;grr:eilcl)jrt;l;i mdustry has the. third worst occupational

tion trades are the o in the mines and construc-

hange — Chayer
I avez i »
FSponses-—-&ccu:ately reflects onty s and Curlee’s

not ) L
k only the relative posi-

Itliong | 5 When Chavey , gllggle that has been going

ng ed Mexi 4 an CIO Organizer Larry
1 8rape growers. rTlZpe Workers in a strike
Put the jurisd ind the yorgs <oy Curlee, by
Were and Stl]_l native unl'on’”

alternatjye to Ch:v:;amsters

The fact that both unions lay claim to the same workers is
innow | '

men li e Manuel Mendoza joined both urwa and Te

ramsters
because they needed work. 1f they can find work in Mexica':‘

the pay is about $2 a day; in the United States a man or
woman can make that much in an hour or two. Sometimes
workers must kick back some of their pay to the labor
contractors to ensure a seat on the bus each morning. Wh
the winter and spring work is over in the Imperial Valley the
workers migrate north, up into the heart of California, and
return in the fall. Sometimes the men travel alone or in
crews; sometimes they move in family units.

Multiply Manuel Mendoza’s family by 50,000, by 500,000,
or by one million; spread them out from Brownsville, Texas,
to San Diego, California; let them work and earn enough
money to buy a tiny house in a Rio Grande Valley colonia or
a California barrio, and start to put down roots, and then, in a
year or two, take their money away capriciously, arbitrarily,
and push them out on the road again, let them drift with the
crops; land them in Oregon’s Willamette Valley where the
strawberries and the bush berries and the pole beans provide
long months of work; bring in the machine harvesters and
gangs of schoolchildren from Portland, keep the pay low, and
put too many workers in eaclyefield, and slowly drive the
migrant family out, on the road again. Do all of this over and
over again, and you begin to get the sense of farm labor, the
sense of desperation and futility, the feeling of powerlessness.

It is dangerous to make generalizations about farm workers
because they come in all shapes, sizes, and ethnic -back.-
grounds; each worker, each family is unique. Nothing is
consistent about farm labor except its inconsistencies and the
poverty and powerlessness of the workers. Annually the U.S.
Department of Agriculture attempts to build a set of statistics
to describe the farm labor force. Crop by crop, area by area,
USDA statisticians construct elaborate sets of numbers. a.nd
publish them. In the early 1970s there were nearly 3 million
hired farm workers reported by the uspa; the total mclud.ed
housewives, schoolchildren, and college students earning
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But there are factors that the usba does not report, factors

that depress the wage structure and make farm labor even

more chaotic. There are the illegal aliens, for instance, that
are flooding north across the U.S.~Mexican

the farms. The V'S, Immigration Service

illegal aliens would be captured durin
legal alie g the 1973-74 fiscal
vear. During the early 19705 this figure was increased 20 to

30 percent a ear, and gt :
aliens work onyfarms. Gl percent of these el

f\fannwifet] U
them.” od me: "W
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somebody committed a crime. Hell, that’s ng

good. . . | AllT
patrol keep their ass out of my field
while we are working . . . they can come in at lunch, or
before or after work . . | | couldn’t care less.”

Such attitudes are ingrained in the agribusiness system; the
use of illegal aliens, the exploitation of child labor —a U §.
Senate committee estimates 800,000 children under 16 work
on American farms — and the importation of foreign workers
are essential if farmers are to continue to keep wages down,
Elaborate myths are constructed to justify the resulting
socioeconomic deprivation among the farm worker force.
Whenever legislative proposals are advanced to help raise
farm workers out of poverty, agribusiness is quick to appear

in opposition, using the mythology of the family farm to cover
its callous approach to labor relations.

Nowhere was this attitude more clearly expressed than in
the 1965 hearings before the U.S. Senate Subcommittee
Migratory Labor when American Farm Bureau F ederation
senior lobbyist Matt Triggs appeared in opposition to bills
that would bring farm labor under the National Labor
Relations Act, tighten up child labor laws, and extend
minimum wage coverage to farm labor. §

Kennedy, shocked by what he was hearing, interrupted: You
[the Farm Bureau] are opposed to virtually all of this
legislation?”

Triggs: That is correct.

Kennedy: Do you feel there is a problem? 2 :

Triggs: Certainly there is a problem . . . it is a social
problem. It was created in part by the seasonal and short-run
characteristic of agriculture employment which rzxi)e; e;eengtge;;,
but which we don’t know what we can do about. . e

Kennedy tried repeatedly to get Triggs to 'deﬁl;e the
problem and to come up with some recornmendatzon; (er the
subcommittee. Triggs finally responded, “I suggested educa-
i individuals.” _ .
tlogesitl(r)]r Harrison Williams aske('l Tn_ggs l:f t}?ed Fa:’:;
Bureau supported any of the education bills that had co

hefore the full committee on education and welfare.
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Kennedy: Did you oppose It

iggs: We appeared in opposition to it.

Kihggmﬂ‘!‘ldy' Then we were wrong on that too. What do you
'-'uﬂ!éﬂ we do? What is your program to deal with thg
problem?

Triggs: We do not have any program to deal with the
problem of migrancy. It is a difficult problem. We thought

that the p of employing Mexican [national contract]
workers in the United States . . . was a reasonably good
approach

Emnﬁy finally told Triggs: . . . thisis the first time I have
heard you, so perhaps this comes as more of a shock to me: to
‘ 10 a minimum wage, to be opposed to legislation
would limit the use of children between the ages of 10
and 13 for working, to be opposed to collective bargaining
cmnplﬁy + « - to oppose all that without some alternative
makes e restofuf the arguments you have senseless.
i March ;lgtgscg;msﬁﬂ Will.iams brought the farm
his ﬁmhﬂ'“’@ ormia, and it was here Kennedy got
- faf:m workers, Chavez
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CHAPTER TWO : THE UNION

In the spring of 1972 the United Farm Workers of Amer-
ica was at the crest of its power. Its president, Cesar
Chavez, was a nationally recognized labor leader and
the most prominent ethnic radical in the United States.
What had been a ragtag coalition of Mexican and Filipino
farm workers in 1965 was now a bona fide union within the
AFL-CIO,

The urwa had 147 contracts covering 50,000 to 60,000
jobs on farms in California, Arizona, and Florida, contracts
with farms that ranged in size from 50-acre family operations
to 50,000- and 100,000-acre corporate ventures by such
conglomerates as Coca-Cola, Purex, Tenneco, Unitec F’ndt,
and Hueblein. The union had a stable membership of 30,000
farm workers, and this number increased each mg .:;

migrants from Texas and Mexico moved into the
vegetable harvests covered by the urwa contracts,
Chavez located the union’s national headquarters in an
old, abandoned tuberculosis sanitarium thirty miles east of
Bakersfield in the Tehachapi Mountains, The rambi
administrative buildings, hospital wings, and cot *
the 130 people who live in this place Chavez calis La Fa
addition to the headquarters complex in the mounta
UFwa had 26 field offices operating both hiring halls
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children who were still living at home.
Farm worker wages had been almost

] workers were covered b
B il i ded such benefits as $300

i an that provi )
::rd ;ht'ﬁltl;:e m;::eilsalugt 58 493) for surgery. The union was
establishing medical clinics and a prep:.'nd health Cagehplan(i
By the end of 1972 the Robert F. Kennedy Healt lan
Welfare Plan — financed by 10-cents-an-hour employer
contributions — had a $4.4 million reserve and was paying
out $1.4 million a year in medical benefits. The plan — and
the newly developing clinics and prepaid health care — were
designed to meet the highly seasonal income patterns of the
The union’s administrative costs were running $175,000 a
" month. Income from the $3.50-a-month dues provided about
‘$110,000 a month, on the average, and the rest came from
ular contributions and sporadic fund-raising efforts. Each
fhe hoycott cities was supposed to raise its own budgets,
something extra for the general fund; but most of the
ot organizations were hard put to break even. Unions
the electrical workers, the rubber workers, and the
unty an workers contributed on a regular basis;
ted A uto Worker: upped its contribution to $10,000 a
Lburches, synagogue liberal groups, and individuals
ats "ﬂ 2 considerable amount of Chavez's
eing spent traveling to generate this kind of

" the uFwa appeared quite strong, a young,
"

doubled by the union,
d by a health
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I Vigorous union that had somehow
' Managed ¢
o Y r‘.

of the work force aw
vegctahlu Erowers,

But Chavez warned, “We are

He was righl‘ The v rlw,: 1:::i e
tiny portion of the total farm la
was, at hclst, tegmAms. The agriby
nia, Florida, and Arizona were oL A
of a Chavez-led labor c}rgat‘lita;;{;:-.iczﬁf::zg F'ﬂe inevitahilit
if anything, the Chavez-led efforts from 1g mto their fields:
had solidified the farmers’ resolve to fight %’&Ot;hrnugh 1973
organized farm labor. Most of California’s \ette menace of
had jumped into bed with the Teamsters whel:,cehgfowers
growers signed UFWA contracts in 1970. By 1477 tthe grape
grape contracts were expiring, Instead of ‘m-1-.3gﬂtiaﬁ:’51 UFWA
the uFrwa, the grape growers signed with the Tea g with
the fight was on. msters and

The vrwa, financed by $1 million of its own money and
$1.6 million donated by the ari-cio, struck the Coach Tla
grape vineyards and a furious battle ensued. When the ;ust
cleared, two uFwa members were dead, dozens were injured,
3,500 had been jailed, and the union had lost 133 of {3,5 147
contracts. Some had simply expired and not been renego.
tiated, but most growers had switched to the Teamsters. The
losses were staggering, The urwa now controlled only 10,000
to 12,000 jobs in a scattered disarray of crops, and these 14
contracts were — from a reorganizing point of view —a
liability to the boycott staff who would have to attack one
brand of grapes while promoting another brand. It would all
be very confusing to the consumer.

The loss of the contracts angered and disappointed AFL-c10
President George Meany; he had raised the $1.6 million for
Chavez in the belief it would once and for all drive the
Teamsters out of the fields and firmly establish the vewa. Th
loss of the contracts convinced him that Chavez did not
the loyalty of the workers. In forming this judgment, N
was trying to relate his Irish-Catholic, urban trade um

ay from g

J 1GTe anrl

+ more fruit
and

ion yet,”
r__mly Captured contyo)
bor force, and that co

lSinESS 3 -
employers in Califor.




. bt farm Workers, But the

e of the pnited Farn | .
e he prﬂMPV;"‘"‘ workers, with a century of trade union
roblems of urba o the prnhll‘l”h‘ of the

elate |

; behi vem. do not 1¢ la | . |

f."lm 1rl::'l:sd ”w instability of .'lgru'ultnrul labor — often
arm Wi 5. 11 : )

e sreent turnover in his
N y or 500 percent s
er will have a g : O
ﬂmkeTpl:;H;n a single vear — and the employer’s absolute
F nr‘. [ . . . 2 *F % F o 5 o 5] ] ¥
1.|||,m't | over his workers has institutionalized a sense of chaos
mn ro i & - . 3 - _ ] » - "y oy
and futility within the workers. They expect the worst and

ad.?:ri then there is the problem of strikebreakers. Any labor

- interrupted flow of legal and illegal
m‘ﬁ:ﬁi?;zig\:i::tltsg ;;:; U.S.—ll':iexicun border, would have
had trouble sealing off the growers from the work furc?. But
it wasn't the strike that Meany misrea;l so much as it was
Chavez's commitment to building a union that can .ta]fe the
absolute power away from the growers and place_z! it in the
hands of the workers. Where urban labor leaders like Meany
deal in the art of compromise, meeting managem(i;(nt on arilt

footing to negotiate a wage increase or a week more o
:E::im Chavez ilgoeals in guer%’illa warfare. He is a revolu-
tionary leader who decided he would not compromise those
union structures the vrwa had created to seize control from

The structures were the hiring hall and the seniority

system used to dispatch workers. Chavez admits he might
headed off the loss of the contracts — and the resulting
i if he and the rest of the urwa leaders had been
10 compromise. But he said, “We had a choice and
iee was 4 weak, meaningless union or a fight for a

» With the possibility that we would lose it all.

A, and we lost all that we had gained in the 1970
atever we lost, wmmed something too,
M€ grape workers are really solid with us , . .”
' that many of the grape workers had been
= wion through the 1970 contracts, and they

*was the Coachella fight and it really

went to jail, some were

——*

beaten, some were killed, W Ravi o s
never had lHff“l'f‘-, a real dfrressive ;{r:—::l;m Fnuw, Which g
- we won that, and that je (quite a b We. .
We know w{:(:?iham-:e,
us. § with
To some this may sound like Chayes W
dark. I don't think so: the fact thas -
willing to go to jail for Ladgu:zl:tl i.i,?:“rlrj;:?l"lrwngkers ke
Chavez explained to me, “You don’t knr;v;r h:;:: fStreng.th.,
brought them. In 1962 the people were even afraid tal'] we've
when I came into the fields and began talking ahout“ 00k u
then, after we started organizing, they were afradt::i1 n?“:]t:;
picket lines and the flag. (The union’s flag is a black anl e
a red field.) This country has done a4 good job of Il'%aiiﬂn
people afraid of strikes and anything red. Strikes are -
nected with disloyalty; red is associated with cummunisr?n-
“Now they are not afraid of the flag; they accept the strike
as an important part of their lives. Now when the courts
bring those damn injunctions against us to cripple our picket
lines they are willing to g0 to jail, they are not afraid of jail
When all of those men and their families were jailed‘——-‘evm;
the mothers and grandmothers went — we built a perpetual
strike. They'll never be afraid again. Never. That's why when
people ask if 1 am discouraged, I say: ‘How can | be
discouraged?” That kind of commitment you cannot destroy,”
As he talked, Chavez got up out of the rock chair
behind his small black desk and started pacing slowly about
the room, stretching against the ache of his back muscles,
The office, in one corner of the big, rambling old administr
tion building, is large, but sparsely furnished. Windows on
two sides give a good view of La Paz and the mountains; th
two interior walls are covered by homemade wall-to-cei ing
bookshelves — painted red — that house an extensive
library. The office floors are bare, paint-speckled hardwo
the furniture is secondhand —ol cho
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ghere with 1S nf],g::»::n eves are deeper, th(‘. I“I“:‘Sh, In;)k thay
the corners fh‘ls- q to grow d nmsht:u‘hv k .:0 1\( ';‘\l();“ d ‘look
once Pmmpted m\ he was OrganIZing R mllﬁ pain of
older to the P““Pf‘{.m(‘ of long davs and tmpossi le travel
fasting and the 13 l; o his ;lplu’all'i“““" He dresses simply | iy,
«chedules have mat:lh ;m Jark work pants, and scrufly shoes,

soft, Op(‘n-(‘ollart‘d g R'};e will put on a white Mexican shirt
: cer

ic appearan s oo

fof }mh‘l\\; (li-Erin collar and bone twist buttol g

\\ntl\l ]a ; im ;mwh he is constantly flanked by two security
When he t , s

- air — two big German
s the trip is by at .«

guards ‘md&, u.nl;;:oveﬁ quﬁ?tl\f in public, smiling, “how are
She]ghﬂd:i.-sh a;:\ilf“ haﬂdg pausiflg to listen to a question and
vou: an » he is well known, his presence in a
sive an answer. Because he 1S BN e 6
Srowd causes a stir; vet he is almost unobtrusive. It he is w1t.h
farm workers he is seldom o h  1bl d
with the crowd. In a line of march he will be somewhere well
back of the leaders, walking with the people, listening to
them, sensing their mood.

Chavez is not a great public speaker. He is a teacher, a
visionary who is at his best in the give-and-take of a meeting
with farm workers. He is gentle, frequently humorous, always
persistent, sometimes ruthlessly sharp, seemingly arbitrary.
There i i gy 4
There is never any doubt that he is the leader; yet the people
in the meeting somehow convey the sense that they granted

him the position, they project i :
i Y Project an air of expectation and they

growers. And €Nds to wrest
from the very heginnir:he };)Ower
18 g Chavez

has epenly declared that this shift ef 1B e
successful, must eliminate the 1ahor. Pomer: il 1t is to B

centracting system th
has been used te deminate and . g system that
» i N expleit farm wage earners

1870s. € a or centracter is i

muscle and sweat. He suppliesaf;?rlr(\lgrl: \::Eti;\l violr)lfgrser O(Ej
workers with jobs; he collects the cost of the labor fromatr}],
farmer, deducts his “fee,” and pays oft the crews The
potential for Cheating and exploitation is almost 1im.itles:'
becguse _unscrupulous operators have gouged the workers.
California passed a series of labor contractor licensing and’
regulatory laws. But the legislature and former Governor
Ronald Reagan have so shorted the labor-law enforcement
staff, avaricious operators have little to worry about. Contrac-
tors not only charge for finding work, they house and feed
and transport workers — all for profit. The contractor labor
camps from New Jersey to Washington State are notoriously
bad; the transportation frequently is unsafe.

Farm workers want to be rid of the contractor system. On
the East Coast, in Texas, up through the Midwest, and in
California, farm workers have told me one of their big goals is
to purchase a car sound enough to travel independently, to
be free of the contractor system that exploits them. The
elimination of the labor contractor has been one of Chavez’s
goals from the beginning. During a 1966 rally he told
workers: “We will not work under any labor contractor. The
labor contractor is out. We will have a union hiring hall on a
legal basis that will send men to jobs and those who live here

the year round will have those jobs because they beRSAghtB! because

us.

As the urwa won its first contracts, it began putting
together the hiring-hall system. The farmers.under contract
were required to give a general two-week notice to the hiring
hall, indicating how many workers would be neefied. The
hiring hall would begin notifying workers that the jobs were
opening up. Forty-eight hours before he negded the crew, the
grower was to give the hiring hall a specific crew order, in
writing. The dispatcher in turn notified workers — using a
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the union staff. On the gia'nt conglomerate ?petra}t]ions mMore
than one ranch committee 15 needed to represent the workerg
b y V.

adm“(a:;\e;{ﬂ's mind. the ranch committees — and the great
mass of workers they represent — are a separate structure
within the urwa, and they must remain separate from the
administrative staff if the union is to survive. It is the ranch
committee that sets and administers the policy on each
ranch; all of the ranch committees, meeting together in
convention, create the broader union policies; and during the
conventions —held every second year — they elect the
umon officers and the hoard of directors. Chavez, with

the (.:Of_lsent.of the directors, hires the staff and establishes the
administrative machinery.

m::f E:l\d ;-we have to preserve the ranch committee. They
orl hav: th‘;ec_z}:epresentaﬁgn at the convention. They not
own internal nbro{),lbut i responsibility, to deal with their
They pare ie:ulzlwd €y deal with the membership

¥ must be responsible for ?}Eeal-l levels of grievances, but
gnalance procedures,” first and second steps of the

ave stopped paci _

to hiS dml\’ sat d ng the ﬁ()()l', tumed
scratch pad, ando:::dand reached for o Purposefully back

e L1 pen, took o W

to fight these com a :lqu,q\ line acrogg it: “S = a‘YEI:]O d
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Spoken words to add e-nlp‘}:‘z'hnf” 8 if unders ’ r? nli'.

s "The iy scoring his

2% Panies wanted to
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come direct to La Paz and have us straighten out the
problems, but we can’t do that.”

He made another line with his pen: “Because we are

dealing with people most of whom have never been to a
meeting before, we had to start from scratch. We didn’t have

rules for the ranch committees. They made them up as they
went along . . .”

This frequently created unbearable strain between manthtl
agement and labor. Farmers, accustomed to dealing with
absolute authority, now had to meet with a committee of
workers if there was any question about an order or a
contract clause. When problems arose between the commit-
tee and the farmer, the farmer would reach for the phone and
put in a call to La Paz. Although Chavez has this deep-seated
belief that each ranch committee must be the one to handle
the problems on its own ranch, he frequently had to step in to
keep things from blowing up. He had to quell wildcat strikes
and bring the committee into the grievance procedures
spelled out in their contract.

But his problems weren’t just with labor and management
relations; there was internal conflict also. Chavez said,
“There was a big drive on to get rid of one of our guys in the
Poplar hiring hall. I sent Richard [Chavez’s bfoth_er] out there
to see what was happening. On first exammatlon,'Rlchard
said he did not feel that Al [the hiring-hall supervisor] had
done anything wrong, that he was just enforcing some rules
over there.” . :

The hiring hall had been forcing migrant workers retum}x}ng
from Mexico to pay the $3.50-a-mopth back .dues before tb ey
could be dispatched. Union regulations rgqmred alllme_mtelrls
to keep dues current; they were paid in quarter);1 insta ;;
ments, and a small stamp was affixed to the back of the ur;(lo
membership card to note the paid-dues status of each wor.t ::aré
But Richard Chavez also discovered that a ranch Ef)r!}ml -
— over the Poplar staff’s protests——had been skirting

jori help get cousins, aunts, and uncles on the
RS0 1 FECHIRE AR d it , ontracts, such nepotism
payroll. Before the union signed 1ts C ) S
was an established part of the farin labor scene. Any
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th?:: another area. a ranch committee had been using ,

searby unorcanized farm as a place of RIa wqu for uniop
members. When the unorganized farm signed with tl.le UFwy
these “extra jobs” Were technically no longgr available ¢,
outsiders. The newly organized ranch had its own ranch
committee and job structure, but the bigger, older committee
tried a raid on the jobs. Chavez heard about it and ordered
the offenders to report to La Paz. “I told them one more time
and I would strip them of their authority. I am very tough
when it comes to protecting individual rights.”
- Once he starts explaining the ranch committee structure, it
is hard to get Ce ar away from the subject. He would answer
?%‘:' questions, talk of other things, then in midsentence say,
e g | v o el
where there wer: Oe subject again. For instance, in Delano,
30 ranches under contract, there were 150

ranch i |
*h committeemen setung policy for the Delano hiring

you . . . and we

$ service area.

15-man representative tit wo“!f‘;‘) be more efficient to have a
ranches will elect the guys - ! thm if we do that the big

re : ' . i
P'?:nl;ttgg. Then ay jf taitich 28ed2::1€ ranches will not be

Ple invo v .
. ed, "
Y the more pressing

1,000 workers, will get

ACtory, no matter how

ﬁ-g .

big or small, and giving them their own executive hoard. W
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. tration and
?}?‘Vi a‘large Le(rlxtral staff. But we are starting something thilt I
Ink 1s very dear. We are giving these gy
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ranches a voice. & oY the small

A knock at the office door interrupted him. An ai
the door halfway, looked in, then ¢ B im. An aide opened

ame on in carrying what at
first glance appeared to be a carafe of thick orange %uice and

a single glass. Chavez thanked the aide and, pouring a la
asked, “You know what this is? . . . carrot jﬁice_n 5 4 glass,
“Is it good?”

“Oh, tremendous.” He handed the full glass toward me,
“Try it, I'll drink out of the jar.”

As we took a carrot juice break Chavez started explaining
another of his passions, a vegetarian diet. “I don’t drink
water, you know? I haven’t had a glass of water in two weeks;
the only water to touch my mouth is when I brush my teeth.
This [holding up the jar of carrot juice] is the best water you
can get. Let the plants take it up, takes all the impurities
out.”

The only processed foods Chavez eats are cottage cheese
and bread; he eats a lot of greens, watercress, avocados, hot
potato soup when the weather is cold. Although he gets up
before dawn and starts work, his first food intake is at
mid-morning: “I take yeast, two heaping teaspoons of yeast,
with lemon and hot water and honey, so that when I go for
lunch I am ready to start digesting, the moment I start eating,
I eat fruit first and I eat food second, the fruit goes
underneath and gets your digestive things going. .

Once, following a 2g5-day fast, Chavez suffered hornbly
from a disabling back problem that lasted for a year; d(?Splte
the best efforts of several doctors, the twisting pain cont.mu?‘d
sporadically, he said, until he started his vegetarian du}a]t: 'I
claim my diet had a lot to do with my good health; 1t a(ti li
how I got rid of my back problems. Oh, th(? doctors he pe ,d
know .. .” He let the words trail off as his thoughts.shlfte
slightly, “If 1 am nervous or irritated, I take carrot juice or

celery juice and it's better than a tranquilizer.
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Richard Ybarra, the yoyu),
plong A supply of fruit ““ld vegetableg angd 5
Chavez’s son-in law anc (‘()ll.\:till]t Compy,
doubles as u travel secretary and hoge
o euard Chavez and handje the
. tia] chores. When tht‘_\\' are driving, t'hey take the two
Jogjstica " and Huelga. They always take two ¢,
guard dogs. ) | Richard Ybarra — apg "
¢ Siae three; GCesar anc ; nd the
and sm"t_‘mmi e in the station wagon and Cesar Works,
two l(ll:fl:a\—-h:(“m ask an aide or an associate to ride wit,
ll:i:?so they can discuss & project or & pqolﬂem. EWI}E_I'I they
are flving, Ybarra handles all the logistical chores by imself;
he sometimes brings an assistant to help set up security and
to drive the cars thev rent or borrow on a whirlwind tour of
Ohio or New Jersev or Texas. :

Chavez is never left alone, even when he is home, at L,
Paz. The concern for Cesar’s safety began increasing after
Martin Luther King and then Robert F. Kennedy were
assassinated by gunmen. Kennedy was particularly close to
Chavez and the farm workers, and his death left a deep
impression on the urwa staff. Then, in the summer of 1971,
US. Treasury agents warned Chavez they had uncovered
what could have been a plot to take his life. An informant
Eadst:ﬂ%(};ioa%ents s}?mfe unnamed Delano farmers had put
th; p;?;onal 4 avl;et e farm labor leader killed and some of

es burned. Nothing was proven and both the

Treasury Department and Department of Justice dropped

the case turning what evi
. evidenc
enforcement agencies, © they had over to local law

Not long afterward
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train them himself, and he takes great delight in showing off
their obedience skills. &0

Walking along a road shaded by oak trees, Chayey talked
about the dogs, then pulled a small choke chain out of his
pocket and shook it, gently. Boycott and Huelga, running off
a way, stopped, perked up their ears, caught the sound of the
chain, and returned to Chavez’s side. By voice command he
ordered them to heel, sit, stay, lie down. He was quiet with
them, but insistent. Direct. The dogs showed no indecision or
confusion; they obeyed quietly, instantly.

Pleased with their performance, he called them over and
showed them a great deal of affection. He straightened up
and said, “Come on, I'll show you the kennels.”

Out behind the administrative complex, and off to one
side, is the big kennel where he keeps a half dozen oung
German shepherds. “I train them myself, you know. It’s very
easy. It only takes 5 minutes a day with a dog, that’s all. You
start with 20- or 3o-foot leash, try to get him to go for a
temptation, like a cat or a squirrel, so he’ll run. When they
hit the end of the leash, they learn. You pull them in, give
them a lot of praise, a lot of affection; and they get the idea
that they must depend on you, not the leash.”

Talking with staff people around Cesar you get the
impression the dogs are for security. They do look menacing.
But Cesar said the dogs had no security training; they are not
guard dogs, but his companions. Red, by his own aggressive
nature, is not trusted by anyone but Chavez and Ybarra —
when I, without knowing this, climbed into a car with Red
and just verbally pushed him over and sat down, Ybarra
became visibly concerned for my safety. The dog apparently
had grudgingly accepted me because of my lack of fear; I
didn’t repeat the mistake. Red normally bristles and barks
when strangers approach the car he’s riding in, or the house
he’s guarding. On the other hand, Boycott and Huelga are
quiet. They are used to travel, and, whether at La Paz or a
rally in some farming town, they lie on the floor, or move
lazily around the room, ignoring the hands that reach out to
pet them.
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Joneed to Kern County, but advances ip th
{)::;‘3112:11‘6:1!} )t{t:{wefcul“f"is ma,de g isolatfed hospitals "““60EE
essary. The big medical units, .Staﬂ 'housll)ng.l,d.central steam,.
boiler plant, and the administrative butlQmgs tell into
disrepair. The county put a $2 mllllon.pnce tag on the Place
but no one wanted to buy. The price was lowered, thep
lowered again and again. Someone in the union heard 4
farmer was quietly buying the property from the county fo;
$201,000. Cesar called a movie producer friend who had said
he wanted to help the vrwa buy a farm someday; the
producer agreed to put in a bid for $205,000, the farmer
upped his bid, and the contest was on. The movie producer
won at $232,000. The county officials had no idea the down
payment was a gift to the union, and that the urwa would
work off the sale price on a lease-purchase agreement.

Cesar laughed, “When they found out a month later that a

Hollywood Jew and a Delano Mexican had gotten together to
beat them, they were mad as hell.” - :

Chavez renamed the place La Paz — the peaceful place

pulled the central urwa staff into the

space.
La Paz is staffe

the old staff hou

d by the $5-a-week voluntee
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hotel for the constant stream of people coming through La
paz: farm workers come here for training, Anglo volunteers

- through on the way to a boycott assignment or a staff ; b
g] o field office. The full-time La Paz population ﬂuctugt)es

between 100 and 150, as people come and g0. Many 1fe
married and usually both parents work at staff jobs. There is a
nursery school--day care center for the younger children, and
the school-aged kids are bused into the small town of
Tehachapi, 10 miles farther back in the mountains,

The ethnic mix at La Paz is Anglo-Chicano, with an
occasional black or Puerto Rican. Although the names and
numbers change rapidly, on one day in 1974 the list of
residents at La Paz showed 76 Anglo and 30 Spanish
surnames. Most of the Chicanos are farm workers who have
come into the union full time; Anglo volunteers are a mix
__some are young, long-haired New Left, others are
middle-aged couples who have taken a month or a year and
given themselves over to the cause; there are union carpen-
ters and painters here for a week or a weekend; high school
and college students come to offer their sweat on weekends
and during school vacations; 25 law students came into the
union’s legal department for the summer of 1974.

La Paz is in many respects a commune and Chavez thinks
in communal terms. He frequently speaks in the “we”
context and envisions a self-sufficiency and sense of commu-
nity that is disquieting to some of his followers. Privatgly
there are those who argue that La Paz has removed the union
leadership from the fields and farming towns where tbe ffifm
workers live. Some feel the intense pressures of living in a
tightly controlled isolated community are too grgat. Chav;)az,
they say, has absolute control over not only their work, ll]lt
even their private lives because of the pace and example he
sets.

For Chavez, La Paz is a refuge, a home whe.re 123 cag
escape the public, highly politicized aspects 0{) hns. l:ls?)na
focus on workaday union problems. But La Paz im gt
hobby, a distraction, a place where Rl ex{:egr?our hives
his instincts for agrarian reform. He has importe
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,and beekeepin’g, it is Obvigy,
: he Sllbit’(‘t intensively, and I'm l.lnpreSSed)
 abilitv to single-mindedly tackle opg
" attention entirely on what s 4
hways, he stops and talks to 4

once agaitl, ALY
subject at a time, focusing his

hand. Walkin® the La Paz pat
woman tending a

gardener; out, traveling and making speeches and meeting

with supporters and holding pressf cgr;lferen(cles, he is a
politician given over to thg rush of 18-hour days, mOving
through a constantly changing set of places and people; in
meeting with farm workers he is the gel_ltle teacher,. the
interested listener who has the time and patience to cultivate
| the ideas of his fellow workers, developing them into usable
policies; to the farmers, in negotiations, Chavez is mercurial
— sometimes an angry, swearing man who will concede
nothing, sometimes an amiable, reasonable person willing to
reach agreement.
The farmers who have negotiated contracts with him say
that at the bargaining table he frequently uses four-letter

words, but interestingly the farmers don’t repeat those words

in direct quotes — although they, themselves use the same

g}c:;(\l’s as frequently. What they seem to try to imply is that
ez 1S a man who has been Proclaimed a saint when in

fact he is not. The fa .
: rmers d : »
| seniority system or the rq R a hiring hall, or the

nch :
complained angrily, “They are socommlttee structure. One
cant get a goddamn thing done.”

Another grape grower, §
" 2 t 1
union officials we%e it | ikzv::] Pavich, of Delano, said, “The

:l'hey bothered the shit oyt of yﬂm?egub ﬁ;ijnd R 5 ear.
2 to

dispatch system. It got so when we got a grievance,  f] (-

. the wastebasket. If they felt strongly enouch
::ould hear from them again.” &'y enough abou 1 | we

Pavich, 24, is taking over the soo-acre familv v:
from his father. He said, “I wentsto school witl); ]vc;::y(i;\(é
Supervisor of the Delano hiring hall). He was kind of a nice
kid until he got involved in this union thing . . . people get in
those union things and their egos get all involved _ | . this

ower thing they got is really hell . . . goes to their heads.
“Where before they were nothing, you know? So now the

are in the limelight. T}.ley.got all this power. They just whip flower bed
on you, they been whipping on me for three years,” young

Pavich complained in an angry voice. According to Pavich

— and others like him — the hiring hall and seniority system

created havoc with work patterns and traditional farming
practices. It was for these reasons, they said, that as the urwa
contracts expired in 1973 the grape workers began switching

to the Teamsters.

Pavich, like most farmers, is angry over the press coverage
he feels has been pro-Chavez. After cussing me individual%y
and the press in general for nearly 10 minutes, Pavich
challenged me to go into the fields and talk to the workers
during the 1973 harvest season. I accepted the challenge.

In the course of one morning I talked to 10 workers in five
family groups. Almost without exception they said they
preferred the Teamsters — if they had to have any union at
all. These workers were migrants — from Michoacan, Mexico
— who come up just for the grape harvest, staying on each
ranch only as long as the best picking is available, then they
move with the season.

One weathered old man, the father of eight children who
were all at work in the vines, summed it up: “Chavez has
been a good leader for the workers, but the peoplf
under him have not been so good for the workers.

Why? iy

The problem was with the dispatch and seniority systems,
he said. These migrants travel in family groups. Everyone,
including the younger children, work, and, over the years,
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; he Teamster contracts set wages at rates comparable to

he patterns established by the urwa, but they allow both the
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farm labor contractors, they can work families
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: | when 1 die thay will send death benefits to
:::;;::l::|:|"|t.gi.cls in Michoacan, Mexico.” -

Historically the influx of migrants into any crop was
an"mgml by the growers because it kept the wage
structure (l(‘.l‘ll‘l’ﬁ-‘“"'? I|1"|('z|| workers could not orgamze and
demand higher pay if the growers had ample supplies of
workers who — because of poverty in Mexico — would work
for low wages in farming areas of the United States. The
impact of large numbers of m‘igrants — whether legally or
illegally in this country — was like that of a stone dro ped in
a still pool, the economic ripples spread, reaching the farthest
corners of the pond. Chavez felt the key to reversing this
economically depressing effect was to guarantee the jobs tor
local workers.

Chavez said, “The big fight we have — and we didn't solve
it the first time around — is that the local people . . " His
voice trailed off, then he picked up the idea from another
angle. “See, it is not the dispatch card or the dues so much; it
is that we don’t send the migrant worker out if he doesn’t
have seniority. That's where the problem is at; tho
don't say it, they blame the dispatch system and the hiring
hall, but they don’t talk about the real issue, seniority.”

Chavez admitted there were problems in individual hiring
halls and that the payment of back dues did create problems,
but he pointed out these things were being worked out, the
dues structure was totally revamped by the ranch committees
meeting in convention in the fall of 1973, Chavez said, “The
big fight is still the seniority system, we computerized the
lists of people. The grower had nowhere to go with excuses
because we had him right on his own records. We fought like
hell to get these local guys hired first.

What has been done is the families come, the migrants,
and they come for the picking only, they bring a cousin or &
brother and his family. So they have |Kdr own work force
and they will come for the icking, where the best money is,
and they will take off after the best is over . . . sowhat thes
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Jot themn work until our guys with seniority have the joly W
foel if we don't have that, we don’t have A union,”

Th!' pruhlcm’i of the migrants in competition with the locy]
workers is most critical in l\hu‘(‘ﬂ like the ”l"ﬂllll-l‘:ilrli“m”
ares. where large numbers of former migrants have sety)og
and become a permanent part of the work force, These Men
and women work thinning and pruning and tying the Vines
during the cold of winter; these are the relatively 1““’-pnyiug

compared to the harvest pay scales. At harvest such
workers make the bulk of their income; their wives 3
children can work in the harvests, surplementing this
imoome. Once the vrwa contracts had been signed, the
of these workers became members of ranch com.

mittees. Svivestre Galvan was one of these. Galvan was 3
former migrant, & member of an extended family group that
once traveled as a crew sufficient unto itself. The family
setthed in Wasco, and Galvan became a tractor driver on one
farm. His wife and relatives worked seasonally on

the same farm. From 1970 to 1973 Galvan was a member of
the ranch committee and was in the thick of the struggle to

the workers” position with their employer.

One of the first major confrontations between the ranch

committee and the farm management came during the

harvest of the highly perishable plum crop. Ranch supervisors

insisted on migrants — they wanted a quick surplus of
workers to get cmpnﬂinahuny—-rathc:larthanwaiting
for the dispatch of local workers. The union had a *48-hour
rule” that the workers with seniority a two-day chance

gave
Yo claim their jobs. The delay was intolerable to the
m‘h addition t the work force over i

to take the older, slower

foreman wanted the chance to select only the

them with speed-up tactics
com

:

l]"'— ‘t]”“r{.“ \'\'I)I'L""' were not lll.i‘ﬁill'.' ”‘u ALY

ranteed mis
: |
FILTS, and the ranch committee Once

agam stood up T
- 1 ]
management, In the midst of the hassling the ranch '-an-wa

5018 discharged 28 workers, i“"l”'“"I.’. Calvan, Five hundred
workers walked ofl in protest, The 28 were re
iece rate hoosted.

How did Galvan feel about the hiring hall?

He said, “The ranch committee worked with the Delana
hiring hall staff and the seniority dispatch came first The
mi;.',rﬂnl.s from Mexico and Texas didn't like it when they
couldn’t go right into the fields. Before the contract they used
to come right on in, brown nose the boss, and get on, but now
the seniority protects those of us who stay the yvear round and
work the cold weather jobs too , . " .

I have watched the ranch committees work, sat through
some of their grievance procedures where field workers on
the committees confront management on an equal footing,
Sometimes such confrontations were stalemated: neither side
could give enough to reach settlement, and the issues were
taken to arbitration, Sometimes the workers used wildeat
strike tactics and had to be ordered back to work by Chavez
so that the grievance procedures could work. But frequently
the issues were resolved, and, for the first time, workers had a
real voice in their working conditions,

Nowhere was this more obvious than among the black
citrus workers in the Florida orange and lemon groves owned
by Coca-Cola’s subsidiaries, Minute Maid and Hi-C, now
under contract to the vrwa. Throughout Florida, farm
workers are little better than rented slaves; historically they
have lived in unbelievable poverty and have been powerless
to do anything about these conditions.

A 1970 ~Nsc-tv documentary, “Migrant,” focused on the
problems of the citrus workers, inclu ng those emplﬂyﬁdz
Coca-Cola. Coke President J. Paul Austin, in a surprisingly
frank response, testified before a U.S. Senate subcommittee
that the migrant workers did suffer maloutrition, thm
sif:atiun. and a “profound sense of futility.” Austin said he

hired and the

overed the facts of migrant life in the Coke groves in -
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crusade of Cesar Chavez in California,” al)ollt q
_— A Coke's farm labor practice e
Austin ordere d Coke practices i

- 1 . . X - ' )‘
sout the same time Chavez ordered his (\ouqh()ve

al Eid in pnp o At
Chavez to go to Florida and begin organiziy th: Ay

workers. Manuel Chavez concentrated on the 25,000 -ty
the Minute Maid and Hi-C groves near Avo;l p)a esiﬁ
Indiantown in southcentral Florida. Most of the .
were black, and at first they were suspicious of the g Orkers
tough-talking Chicano. But he is persuasive, and qeua,re‘Set,
and workers began signing cards. By the Spring (‘)‘?lstent,
Manuel Chavez could prove to Coke management 4, 1972
urwa represented the majority of the 1,200 workers atC the
signed a contract, guaranteeing the workers $61.50 o} oke
work or not; the workers were given such fringe bep }]'Veek,
paid vacations and medical benefits. The union establ elits g
hiring hall and service center. ished ,

The workers and the com
' I pany management negotiat
piece-rate adjustment system that daily allows the work:g a
a

voice in establishing the rate of payment for harvesting the

fnit. Mack Lvons
.« 3 . UF“’ & .
DiG A Florida supervisor and a formey

, : worker fr iforni :
citrus workers yn om California, said the Florida

vear, doub fer contract are now averaging $5,000 4
seniority system provi df: to eamn. In addition, the contract
crews. These former - year-round work for most of the
summer “on th
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Another lemon picker talked as he w i
fruit from the thorny trees, dropping it ir?t:)k(:g’e %\ilgmigckti}:le
bag strapped to his upper body. “It used to be tEe bu%
[foreman] jump you. All that bullshit. They try to pull you
[keep Wages low] and tell you if you don’t want to pick i t
the hell out. Now they can’t do that.” o~

From Florida to California the workers complained about the
speed-up systems formerly used, and those who support the
urwa agree with the Chavez concepts of seniority and a
hiring hall system. Those workers who have been in the
struggle to organize a union, and who have worked under
contract, have a growing awareness of their collective power.
Ernesto Loredo, a former migrant from the Rio Grande
Valley of Texas, is a strong union member; a picket captain
during the time of strikes, he has led 285 men and women in
acts of civil disobedience that ended in their mass arrest and
jailing.

Loredo, his wife, and children once traveled in a family
group that numbered 18, moving through Midwest harvests,
traveling seasonally into Arizona and, at the end of the cotton
season, back into Texas. In the early 1960s they started
migrating into the California fruit harvests, spending their
winters in Woodville in a Tulare County Housing Authority
labor camp. The camp was a half-hour drive from Delano,
where Chavez was living as he started organizing the
National Farm Workers Association in 1962.

Loredo recalled, “Cesar came to the camp, but he did not
try to convince us we ought to join. He just tried to show us
we had a problem . . .”

It was difficult for me to understand his point. It seemed
obvious to me that farm workers had all kinds of economic
and social problems and that they certainly should be the first
to know about them. Loredo tried to explain that being poor
was a way of life and that the working poor were cpnvinced
the problems they faced were foreordained by a social system

they could not control or even influence. |
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Then Loredo’s deep brown face took on a serig

peaceful, expres

sion,

I completely changed. I am a different man now.” ;
And it is true. Emesto Loredo is a different man. He is 4

leader himself, a
United Farm W
. . . before it w

weare willing to do an

dant

quietly determined man who says, “In the
orkers we see the solution to our problems
as really something else, you know? And so

+ Magses of impover-
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conditions,
0O must work
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become restive. The farmers tolerate some unrest. but when
]

the workers shO\fv signs of open rebellion, the agribusiness
labor system begins to purge and recycle itself.

First, the farmers psych themselves up for the traumatic
confrontations; the current work force is discredited and

given a pejorative label; the once efficient Chinese coolies
become quarrelsome Chinks, the “industrious” Japanese

become sneaky Japs, and the “perfect workers” — the

Mexicans — become dirty, lazy Spics. When the most

aggressive workers walk out on strikes, the farmers cry out

against the “outsiders,” “agitators,” and “Communists” who
are leading the workers astray, and the war is on. Judges
outlaw strike activities and mass meetings and local law
enforcement moves in; too often, wherever workers gather
mob violence erupts. Guns fire. Clubs split heads. Blood.
Mass arrests. Terror. Violence. The strikes are broken, the
leaders jailed or run out of the county. A labor shortage is
declared, and recruiters seek out a new powerless minority.

When the 1965 table-grape harvests started in California’s
Coachella Valley, 100 miles north of the Mexican border, the
Filipino farm workers, who had been migrating with the crop
for 30 years, found their wages were lower than those of the
Mexican nationals being imported under federally supervised
programs. The Filipinos struck, and their wages were in-
creased. But when the harvest moved north into the San
Joaquin Valley the farmers there were paying the lower
wages. The Filipinos went out on strike again and the farmers
began to react; it seemed the historic patterns would once
more be repeated. But they were not repeated. The grape
strikes did not go according to history. From the very
beginning this labor unrest began to take on new form and
shape; the new element was a permanency, a structural form
that would endure beyond the immediate walkout on one
farm or set of farms.

Although it was the Filipinos who started the strikes, it was
Cesar Chavez and his newly emerging National Farm
Workers Association that established the concept of a
permanent, social service—oriented farm workers union. The
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of the few places in the nation where such a struggle coyj
take root in 1963 and grow. It is here, in the fat, fertile lau d
that were once an inland sea — an extension of San F rancindS
Bav — that the future of agriculture has always been writtsco
Here. in the nation’s richest farming counties, the myth of te}?'
family farm takes on its industrialized, agribusiness PrOpore
tions.

California farms produce $8 billion in food and fiber; th
state s:npplies a quarter of the fruit and vegetables For thz
?atl:ms market baskets. The average California farm is an
I;Lt(b::the:l.a sss:ihizse;im:l}])eratlon covering nearly 600 acres.
fre Operab'ora)s e potatoes when compared with the

g in the southern half of the San Joaquin

For exam '
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11,000 ' Y
spm“'ka(;:so ;n ;’ ‘fl}:rezkerboard of ownerships and leases that
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38 "tof the United

Farm Workers there had been no union ioh
job protection
, O

call-back procedures, no seniority systems to stahili
work force. A 400 percent labor turnover in fanﬁin it
Moo, g2 was not

The Giumarras represent successful family farming, But

they are not typical of large-scale, industrialized _
operations like Anderson Clayton Company (50 OO(f)a::::%g)

and J. G Boswell Company (110,000 acres). The Te;
Ranch sold 2,225 of its 290,000 irrigated acres for § jon

. y T . .S $518,000.
The biggest “farm” in California is the old Kern Count
Land Company, now a part of the Tenneco conglomerat()al.
Tenneco farms 128,009 1rri.gated acres in the valley as part of
a .1.4-m11110n-acre agribusiness operation in California and
Arizona.

These are the “Factories in the Fields” that Carey
McWilliams wrote about in the late 1930s. This is industrial-
ized farming, where each acre is mechanically and chemi-
cally pushed to yields that stagger the imagination.

To push these yields so high farmers invest great sums of
money for irrigation water, seed, fertilizers, pest-control
chemicals, chemical growth stimulators, and chemicals to
improve the cosmetic appeal of the fruit or vegetables. But
the most costly input is labor. These factories — whether 200
acres or 20,000 acres — require large crews of workers for
relatively short seasons. Mechanization cut labor costs and
made the indiRdu "farm worker more productive — one
worker in 1950 produced food for himself and 15 others; by
1967 the figure was for himself and 41 others and still
climbing. Machines push workers out of jobs — the cotton-
picking machine, alone, eliminated more than 1 million
hand-labor jobs in the 1950 But, in California — and
particularly in the San Joaquin Valley — the number of farm
jobs is increasing because the number of acres of irrigated
farming is increasing dramatically. In 1939, California had 4
million acres of irrigated land. With the construction of tlhe
state and federally financed California Aqueduct and the
Central Valleys Project canals this figure has doubled; there
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were 8 million acres of irrigated ‘I:;}ul in (‘nli‘l'm-ni.-t ]
and the figure should r_mch 10 nu! fon l)\ 1986, 972,
The net result is an increasean |nh,~.l. he U.S, Del’ilrtm
of Agriculture reported  190.000 hired farm orkerg ent
California in 196%: by 1973 that number had incregse
213.000. (The same trend IS bheginning to show in the “'dtionto
far'm labor ctatistics). Whether t!u‘y are called ¢ asonal
workers, permanent workers, or migrant workers, thege aal
the “hired hands.” Only a small P‘"‘Cl‘lltage BT this ik re
used on traditional “family farms.” Most are employed iy, y :
“Factories in the Fields.” 1e

MceWilliams

)\

What has long been termed “the farm labor problem” ip
California may be said to date from the introduction of
intensive farmning with the attendant requirements for ay
abundance of cheap, skilled, mobile and temporary labor. The
rudiments of the problem, as it exists today [1939], existed in
1586. From 1886 to the present time the problem, in so far as

‘ nply been to recrui
maintain this supply of labor . . . Pl ruit and

Nearly four decades later

f""?ﬂﬁng to look back 1 these words are still true. It is

years to McWilliams’s work and

som ith Va]-le i g
in many w't:f:he social hl&tory of C):]l?fl(;r:?‘ necessary to
violence and exploit melodramatic ps s [1t] is

‘ . ation. It ¢ ory, a story of theft,
peace and lassitude that W(t)? WMQ]Y belies the sense of
Over

niral i i
He ﬁ(liat(:’ My N al California.
" _ !
. States land

jaws between -thc 18408 and 1880s. The land swindles. the
<chemes of private €mpire that were worked in the western
United States he'came legends, and created a prototype for
using and’ misusing gover.nmental largess. But the story of
Californig s land schemes is anpther subject, for another time.

The point to be made here is that most farm jobs are found
- industrial or corporate farms and the number of theqé
farms — hence the number of jobs — is growing. Historicaﬁy
these jobs have been so poorly paid that the workers have
been kept in economic servitude. The awful conditions
shown in Edward R. Murrow’s Tv documentary Harvest o
Shame are hard to differentiate from the conditions in John
Steinbeck’s Grapes of Wrath; yet two decades and 3,000
miles separate these journalistic efforts. (The documéntary
was filmed in 1960 among black East Coast migrants, the
book written about Dust Bowl “Okies” flocking into the
California harvests in the mid-1930s). These same deplorable
conditions caused Japanese fruit pickers to walk out of
California orchards in 1902; black sugar-cane cutters rebelled
against intolerable wage and working conditions in Louisiana
plantations in 1896, and one of the first farm labor strikes
ever reported occurred when Chinese workers refused to
harvest the Kern County hop crop in 1885

The Chinese hop pickers were members of a tong — an
association of an extended family group from a specific
province of China. In California the tongs—contr(?lled by
wealthy Chinese merchants — acted as the workers’ agents
and as a labor contractor for employers, profiting from both.

With the completion of the transcontinental railroad, the
dry land grain farms in California gave way to the more
profitable fruit and vegetable crops that could be marketed in
the East. Fruit farming required gangs of la'borers for the
brief harvest seasons, and the Chinese contr.actmg system was
refined and expanded. Mexican and Indian workers wege
brought into the crops and more Chinese were unpor:te..‘
Late n the 1800s a series of labor disputes. then an econoTHE
depression, triggered anti-Chinese rioting, am.l (;hs coolies
were driven from the fields. They were replaced by H‘.
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anions had little interest in these men. But the Socialis
concerned, They created tlu‘_ International Workers (¢ the
World. ane of the earliest unions to attempt to organiye the
proletariat. E .

The “Wobblies" organized from the top of soapboxes f
downtown street corners, near the factory gates, out i the
fields — wherever they could find exploited workers. Labg,
historian Philip Taft wrote, “The ability of the rww leaders
mobilize large, unskilled masses to display their poverty 3pg
suffering was of a high order, but they failed in fhe

elementary ability needed to build a permanent organiz.
tion . .."

r
ts Were

The tww set the pattern for a half centur
organizing efforts. And T ft - 41 b

true. None of the arm labo : '
behind except the memo r union efforts left anything

. emory of violent confrontation. The 1ww
;’ﬁﬁ;ﬂm"?ﬁ ‘:’lhth the workers, in the textile mills, in the
strikes, exerﬁ;]g lead:rs}?F 1ds, taking advantage of existing
iat in rebellion, [p ip Wherever they found the proletar-

1912 :
dg they were in Lawrence, Massachu-
in 1g): : :

y of farm labor

unemployed —
despe‘rat', i - y D€
wage, e e_ntlre fal'n]lles grovele dp f((:})l::/o\:'kere hungry and
When » accepting any
workers tt)he I:-:ul'st BI‘O“JE[: advel’t'
Mle. PicK their hO]'n' b lSed the
responded. Withjy, days 3_30‘; R thousands of
- men,

2 women, and

-
-

children showed up at the Durst farm. E. B. Durst allowed
the workers to camp on a low, unshaded hill; he supplied
tents, at 75 cents a week. There were only g outdoor toilets,
the water wells ‘were inadequate, and soon went dry. A
relative of Dursts sold lemonade at 5 cents a glass. Durst
established a company store to sell groceries at inflated
prices. : :

There was no garbage disposal, no sanitary system estab-
lished. Soon the camp was filthy. Disease spread. Although he
had advertised for 2,700 workers Durst really needed only
1,500. There wasn’t enough work to go around; the pickin
rates were dropped from $1 a hundred to go cents. Over half
the workers were destitute and were living from day to day,
cashing in their daily pay tickets at the company store. The
workers — from a half dozen different ethnic backgrounds,
speaking seven different languages — were earning $1 a day,
or less.

Ford and the other 1ww organizers in the camp began to
call meetings. Committees were formed and worke.rs. drew up
o list of demands protesting the living conditions, the
overcrowding, lack of water and sanitation. The final protest
was over low wages.

Durst rejectedg the demands and called the law. Ann;ad
deputies, accompanied by the district attorney (who was also
Durst’s private attorney), confronted the workers dunn%] a
mass meeting. They were there to arrest Ford and th(z1 ot cter
rww leaders. The workers’ mood was Sulle“n, angry. A epuly
sheriff fired a pistol in the air intending to “sober hthe peo[;ifé
to cow them into submission. The shot had t eﬂc;ppo -

fect. The mob went wild; more shots were fired. The pos
Al i he district attorney, one
fled in terror. When it was over, the e e
count of the number of wounced oo
reported. That afternoon and evening hundrz?}sdofsc\:&ered.
and their families packed up their camps e it
. with the iww now was a fugiti
Anyone who had fallen in wit

Months after the riots, Herman Subhr, Blackie Ford, and

: wo workers
two workers were put on trial for murder. The t
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ere acquitted, but Suhr and Ford were senteneg,
- v MC\\’illmm\‘ wrote: Uto li

N

prison. (are! Ciy
: _ After World War 1 California farmers found Japanese
l' Wheatland was not a strike, but a spontaneoys Py workers were 1o \opger uniquely suited for laboring in th
tands ont as one of the significant episodes in the | olt I fruit orchards and.vmgs; they had become restive, “sne vy,

e d historv of migrator labor in California. F ONg anq and “gverly ambitieus to own their own farms and compete.

; turgid histon -~ i‘qlilnhnﬂ R mads to 'or the firgy The ]Japanese — like the Chinese before them — were aliens
, time the }'ff.‘-l‘}‘lf - e Eliandi of o i realize, eyg,, i and therefore could be outlawed by a sympathetic Congress.
vaguely, the plight of its thousands ot migratory worker The Alien Exclusion Laws were duly amended and the
| - farmers turned their attention to the docile, low-bending
. In 1914 and 1915 the iww turned away from Califg. Mexicans Who were proclaimed uniquely suited for “stoop
| and focused its efforts on the Midwestern grajp, bnl“' labor” in the fields. |
‘ “bonanza fanms” — the large enterprises owned by Out:'(tls In the late 1921(\)2’ the P acific bRumlh tP (it relporttegv a‘rf\‘(
investors. As the grain ripened in the southern ply; Ide average of 58,000 Mexicans were rought in yearly to wo
\ & pd T a— r l Plaing g the crops; by 1930 state p0pulat10n figures revealed 250,000
} iR B fOHOWi"g the Mexicans living in California. The same kind of importation
|{ harvest season from south to north. was going on all along the border, in Arizona, New Mexico,
For d(;%caQes t]{ﬁ wheafi harvesters had protested the |, and Texas. McWilliams wrote:
v and miserable conditions. : T
' pa'-k Tl 4 itions. They conducted sporagic the large farms used Mexican labor as their main source
t strikes — small, unorganized, unsuccessful efforts. Pri s , : N
| iy gy fegrot : . ETior tg of cheap, easily exploitable farm labor, beating down wage
| ok g 4ked 0}:1, e iIww established locals in the small towy rates and forcing cities to assume the burden of supporting
. an 5 t e-wheatbelt, and, as the harvest advanced up the Mexicans during the period of “hibernation (those
|} strat gh t'e plilsgths organizers were ready. The 1ww’s months when there was no work]. . . . In 1928 the Mexican
| ‘ A -;g} (‘i;as to }x»f)rk farm by farm, area by area, demanding labor was earning 35 cents an hour, but with the depression
3:50 a day, g where necessary, this sank to 15 cents an hour . . . these rates {do .notl
‘ 2 The tactics worked, In 191 flect the miserable conditions of the Mexican
| prevailed and membershj 915 a wage of $3 to $3.50 a day adequately”re t
i | dues put $14,000 in the :E i o BRI &M ernbers Ry d lik
| even better for the woarl]-(CheSt’ and the 1916 harvest was The Mexican workers in the Southwest were treatg lbe
14 conference, created the 5 ers. The nine locals had, in the Negroes in the South; the prejudices were s;llmme : ;cl:: t)cl)
40‘;: and by 1917 it wag ‘h%::tglture Workers Organization a Texas farmer this way: “God’ Cfated ttl}::m (i%fﬁe b b
the Midwestern farmers resmgda B gl 70,000 labor and markec ther? yo}:l ; vsr/l}?i\;ve and the Mexicans,
faten and run oyt of town I;(I):wed; IWW organizers were intended it, he’d have made them ’

-+ COmmittees - vSpapers editorialized f S : :
farr 5 and 3 i editorialized tor too . . . . _ . it Exchange, com
central gh{;:dr()f the federal gﬂv::en:alded and destroyed. In QeuRg Mex}n}catr.l lieglr Whenghe summed up the same

u ' .. . . istica
peaple on changes o s OMCaE0 ang 5 ided the g 0TS S0
federal judge w""-()laung the | arrested scores of feeling:

. ifornia
AT labor fills the requll‘ements of the Californi

; er :
and fined the 1ww $ Out Sentenceg al E5p10nage Act. A e Galfoma
\ o farm as no other labor has done in the past. ‘1he 4

1. n 1
3 million, 11, w‘%‘"g up to 20 years,
- Was beaten,
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withstands the high temperatures ot the IMperig]
4 I Adl; h D 63 i\n

Joaquin Valleys. He is adapted to the field Conditjy,, ‘d Say,

[He| does heavy field work, particularly in the stoo .,

: - : Crone .

vegetables and cantaloupes which white labor refyg OB of

. : ed
and is constitutionally imsuited to perform | o ¢

When the seasonal harvests ended, the poorly paid
had to fend for themselves, Theyv headed intg the (.‘tv.nrl"‘?rx
noarby farm towns; frequently they were destityte an(;E}]:S’ O
seck welfare assistance. The tarmers were dumpin ad t,
workers into the cities in the oft season, using the Stgt theiy
county welfare systems as their unique form of un;ne e
ment insurance. But the cities and counties rebelle. theplo')h
not want the unemploved Mexicans. Life hecamé hel)]’ (}1d
these workers. Pushed and shoved, deprived of the Jast 4 or
of human dignity, they rebelled, just as the Chijpes reds
Japanese had rebelled. Earlv in 1928 the cantaloupe ,e Ia:nd
in the Impenal Valley formed Lg Union de Trab » '} ‘f)r i
Valle Impenal. They sent letters t ajadores de|

o the growers, and
Chambers of Commerce in Brawle : ’ to the

y and El Centro, aski
a cent-and-a-half increase in the » asking for

- e ’
of 75 cents an hour, piece rate or a flat pay rate

A State lalx)r

investi 2z ,
B St b Eator reported: “The difficulties which

contractors are ypg OUb?:]:lbeen expf?riencing with the labor
of the unign , = Y responsible for the organization

ed .
sh P t':.': nti:k With the workers. A strike
utting the unjon o ved in, arresting strike leaders,

ACtVItY. The strik s, and outlaws :
rebellion, € was Crushed, b‘;l:"“g further strike

not i
In ]929’ the D the Splrlt Of

Ploved urhap, “mig'r':’iisim Pushed larii

Browing availability ¢ e Numbers of unem-
Pressure the Mexlty of “white ' market, With the

i e work
ICans tq | rKers, the
ments 0 leay € grow )
and . b%ln o purge thejr ® the Country, g“r o begdn o
—and g6, - YOTKing with city
PPorteq y"%.'] -.( \«
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tion of Mexican aliens.

From 300,000 t0 400,000 Mexicans and Mexican Ameri.
cans were herded south, across the border. Those Mexicans
who escaped the dragnet, those U.S. citizens of Mexi¢ag
descent Who remained in farm work, were intimidated and
once more docile. But the farmer was no longer W<;rried
about Mexicans; he now had a bountiful supply of poor white
workers. The urban unemployed came out of the Eastern
cities into the Cape Cod cranberry bogs, breaking the strike
of the black workers who were attempting to build a union.
In Idaho the state and federal government helped the pea
farmers break a strike by turning out all of the able-bodied
men and women on relief, creating a surplus of hungry,
destitute people who would work for just enough to buy a
meal for their children. The use of welfare recipients as
strikebreakers became a common tactic throughout the West.

The Great Depression and the years of drought and dust
storms in Oklahoma, Arkansas, and Texas drove thousands of
yeoman farmers off the land. Broke, hungry, and poor, these
white families loaded their old cars and trucks and headed
west, on Route 66; they became the Dust Bowl Okies, and
tens of thousands of them flooded into the California farming
valleys, further depressing the wage rates and overtaxing the
parsimonious welfare systems. The Okies, F lipinos —.who
had been imported during the late 1920s — and the Mexicans

had to compete for the low-paying jobs. .
A special U.S. Commission studying agricultural unrest in

the Imperial Valley reported:

gan a mass tlrpr:rta

Living and sanitary conditions are a serious gnd irritating
factor. . . . [We] found filth, squalor, and an entire absence of
sanitation, and a crowding of human beings into tents or
crude structures built of boards, weeds, and anything that was
found at hand. . . . [In] this environment therg is bred a
social sullenness that is to be deplored but which can be

understood . . .
47
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1+ of the Okie, Filipino, and Menvie,
Angeles chapter of the 1_;“': o nmnl Unity _[»vuguw 0
organizers into the \_all(‘.\- llu “ ap .l_mf been h"'"led ?} o
Communfsh as a n_ahon-'l m"'_“'ml_“m“n to ASSist iny the
development of indﬂ'lti."‘ﬂ mmmf\' t‘.\ BTy the Tuuy, the
b ecome a foderation of .”“N\. unions, a red AFL-CI0, By ;lrstn
the North Carolina textile mills to the Imperial Valley, farrom
TUUL Organizers were tagged Fh-\' undercover OPerative ,
arrcst'(‘d h_\-‘ pnli(‘t" bhefore their movements could take hOi]dd
In the Imperal Valley, in 1930, the TuUL formeq the
Agriculture Workers Industrial League, established it heg, (f
quarters in Brawley, and sent out a call for workers tq Comg
to a farm worker conference on April 20. On April 14, o
enforcement officers, backed by farmers, raided the awiy, 4
rounded up 100 of its leaders and suspected followers. Seye,
of those arrested were convicted of Criminal Syndicalisy,
and sentenced to San Quentin state prison. Criminal Syndii
calism made it a crime to advocate or conspire to take ove;
government or industry by violent action.

Pat Chambers, one of the TuuL organizers sent into the
Imperial Valley, recalled: “There was some leakage [inform-

ers] inside our Los Angeles operati :
showed up in the Im%en'a] R en the organizers

they were arrested. I found out
later 1 was workine wr . ' .
g with the
e the Police Red SQuadg"Jy Bt knowing be
"djc:lr-nkl)gg, 33“" 7131’ C.leSCribes himself still as “an old-school
ings, on de\'eiooin_tlme Socialists who relied on human
P se Chambers spoke fluent

ng

- 1f. ’"
Spanish, a5 the - concept.

w .
0, and he felt 4t orking on construction jobs in

' field d
€ Cawy organizers begmmefr;?fo : " L
45 g the farm work force

.

in 19315 using the lww.tactics, they moved in on spontaneous
stri“(es, giving leadership and :%eek\ng out sympathetic towns-
ople to supply workers with food and shelter. The first
iy .or cawiu-led strike took place in the fall of 1932, in the
;fna;]it harvests near Vacaville. The strike leaders were jailed.
I\r;asked vigilantes broke six of the strike leaders out of jail,

.

took them out into the countryside, flogged them, shaved
their heads, and poured red enamel paint over them.

The following spring 3,000 pea pickers went out on strike
in the DeCoto—Hayward area, and CAWIU organizers, in(,t\ud-
ing Chambers, helped establish a strike camp. The strikers
lived in old cars, tents, or out in the open. A communal
kitchen cooked whatever' organizers could beg from tbe
liberals in nearby communities 1}ke Sar} Jose. Armed dePunes
patrolled the road to keep strike agitators from talklpg to
strikebreaking workers in the ﬁelds. Chambers .Sald he
worked primarily at night, contacting workers in their camps,
holding clandestine meetings in woodsheds and gar:ilg;:s. a
The DeCoto pea-picker strike was finally sett ed, Wll(
some gains for the workers, and this success promptle Str:i ?rsl
in the cherries near Mountain View and Sunnyva e,t an A
the apricots and peaches in Mgrced, bSacramt;rJl V(:;as -
Gridley. The strikes forced wages hlgber, L;: CAgv R
recognized as a union, aﬁd drr;in like Chamber
1zati in em.
pe%ma:§gtt1:trgljl:tlzél}t\frrrllg)eis had drifted with the fruit?gkfgz
intoythe Tulare County peach harvest, gnd there hﬁag A
Tacus Ranch workers in 2 successful strike. Ta.gus' S
:gilng $1 for a 10-hour day, but with the fruit npe2 or::ents
Fre{as, the farm managemgnt q\t)l\;glrclly :fgrtflis;l (ti(;u}ﬁ)ilngsof e
. ay. oG B
::aghec;usrl; ric;il z:lrln) Snl(;og(r)wn )tlhe San Joaquin Valley, triggering
more strikes. Other gr}c:wers .\lwegfni::gg;  ities in Tulare
The yood within the 887 7y ion had struck
hard at commerce, businesses were Lbankx:upt, ol
had heavy debt loading were g0Ing

5 J




dc]iﬂqllf’“t! and county g(wprnnu‘nt.\‘ were hay Bres
meet their own egp{‘-‘nﬁ(‘\'. ased to
The labor problems «'lg‘t"""“' ,l“' CAWIU domingg
street-cormer talk in small hu-l_n.mg towns like Pixleed 8
strikes weren't the only t('!pl;(‘ of interest. .'l'hv June 30)' > by
issue of the Pixley Enterprise reported farmers in th’e1933’
were forming an organization to apply for federy N
vcotaside” payments: the U.S. Department of Agriculetro
was paying from $6 to $12 an acre to retire land il]ure
attempt to cut production and stimulate prices. 5
The same issue of the Enterprise reported the Ty
County Board of Supenisors. sitting in the courthOUSear.e
nearby Visalia. had voted to trim $40,000 from the welf "
budgets because tax delinquencies had cut county inco:rt]re
Board Chairman Alfred Elliott — a spokesman for agrib, €.
ness whose political ambitions would soon carry him Stl-
Congress — ordered the county welfare director to reqm‘rg
all welfare recipients to purchase fresh fruit and vegetables
and can or preserve them for winter consumption as
condition for staying on relief. a
RWC:mﬁrttau;boEﬂlﬁ si] concern about the high cost of welfare
andun‘ ; he suggested welfare mothers should be
lized, in a speech he explained, “The transient

Mexican families
B St 1 hbn:’;; large source of the problem. While

‘ be cheaper, it i
import workers per, 1t 1s poor economy to
R e ol thenf\maﬁ‘\:}'le south [Mexico] and then havZ to
Pixley was in the heal:lter + - . at taxpayers’ expense.”
miles in any direction of a large cotton-growing area; for
stretched to the hori great fields of green cott lants
200, Each on plan

women, and childr : fall 15,000
en, en _ to 20,000 men,
the rickety cabins | Migrated into cotton harvests, living in

ks in tents
Std\ln\!.‘ TYIng to earn eﬂxg >Warmed like Jocysts over the
" 1933 the San Joaquin Vi e the comi i
— made up of Poni s alley Agﬁc‘ﬂ-tuxal ™ ng winter.
— set the picking rate ata Ves from g g, bor Bureau
Was 20 cents higher ¢ 60 cents 5 by r. VAlley counties
gher than the preyig. TcWeight, which

0 Year but 40 cents

pelow the demands of the Canner :
Industrial Union. y and Agriculture Workers

When the farmers refused to
ounds, CAWIU prganizers quietlysféntgg ;a;g:érzlf per 100
Corcoran, 30 miles west of Pixley, and laid out a Str'?(rm near
Streets were marked off, adequate toilet faciliti WRE CATIN
water supply was established, and a sani o5 TG G
: ) sanitation supervision
system P anned. Meetings were held among the workers, and
committees were formed to coordinate the strike activ"tan'
each of the six counties. A date was picked, October A t}lxn
strikers were evicted from their camps, or ;lriven off ?}'}e (Slit ‘le\
banks by lawmen and vigilantes, they were to come to t;
strike camp, Where food and shelter would be available i

On Wednesday, October 4, a one-column headline on the
front page of the Visalia Times Delta read: “Cotton Picker’s
Strike Started Today in Tulare County Fields.” The story
reported that 14,000 pickers had left their jobs and that three
cawiu organizers, two of them Mexican, one Anglo, had been
arrested near Earlimart by Pixley Justice Court Constable
Delos Howard. Pat Chambers and the other organizers
formed workers into car caravans early each morning and set
out through the back roads seeking crews at work. When a
working crew was spotted, the caravan stopped, a picket line
was set up along the road, and the pickets tried to talk — or
yell — the strikebreakers out of the field. Frequently
frustrated by the distance, strikers would rush onto a ranch,
only to be confronted by armed farmers, sheriff' s deputies,
and Constable Howard.

The cawiu efforts were successful; the cotton strikes
spread through the entire valley, strike camps were set up
near Wasco and Arvin, and the newspapers reported 18,000
pickers had walked out of the fields. The entire harvest was
brought to a standstill

The mood of the entire valley was reflected by the Fresno

Bee on October 6. The Bee's editorial writer agreed workers
should get:

a fair day's pay for a fair day’s work, [but he no.tejd_] our
people are getting exceedingly weary of the activities of
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pmfp_q;jona] Communist leaders, mostly from Ney, York

are motivated by no honest desire to improye '\I,‘“"\u
conditions, but rather pm'x.\\'t‘ to teather thejp ()\\-n”rlml-'
while promoting the cause of social anarchv and red |-ehests
tion. . . . They loaf between working scasons S \:(l)]lm
descend upon the scenc like vultures who haye en

Smel]
carrion from afar. Why should thev have such wide tolerap, e:
Ce

The tolerance didn't last long. The next day’s Fregp,,

sory was headlined: “Ranchers Arm as Precaution. Stgﬁe
Trouble Spreading.” Four agitators were arrested in Madgl.e
Kern County fanmers were driving cotton strikers out of t]a,
camps, and, on October g, growers from Kern, Tulare an](e]
Kings counties met in Corcoran to work out strategy" The
growers refused an offer by a state deputy labor comm;.
sioner to mediate the dispute; they refused to meet witl the
union negotiators. A mob of 70 farmers tried to break ), ,
workers meeting in Woodville, and, in the melee that
foliowed, the outnumbered farmers were badly beaten and
had to flee for their lives. Farmers who traded in the cit
Tulare d.eclared it to be a “hotbed of Communists.
‘faers hlgd his office in Tulare and he
;g:l :l(fkdo::mo?&me “Farmers Protecti've Associa-
nios Force was allo newspapers, contending the city

. Wing 6 to 8 known Communist agi
to hold meetings in the city. The ad warned.mumst et

y of
" Cham-
had considerable support

The date was Qct
street of Pixley, Uubor 30, i

o - By lat _
A hight rain hag 17 iles to the south, € afternoon the main

fallen the day before, :;,?:ﬂ un with blood.

St to -
52 coonl the air

and end the long, hot summer. By dawn on the 10th the

CAWIU striker car caravans were out, running the back roads
ceeking out any strikebreakers. .

One of the caravans found a group of Mexican workers
icking the (;otton near Pixley. The strikers stopped and sét
up a picket line. The.: farmer later testified in court that there
were about 200 strikers, and that a delegation of 30 came
onto his property to talk to him. They did not know that
Constable Delos Howard had a posse of armed, deputized
farmers Waiting, at the ready. The farmer ordered the strikers
off the farm, and, according to testimony given later, the
strikers started to leave. Constable Howard came up and
suggested the farmer sign trespass complaints and have the
entire group arrested; the strike leader turned and protested
Howard’s suggestion. A fight started and the pickets rushed
in to help, but they were met by the posse of armed farmers;
they turned and fled. Seventeen strikers were arrested and

transported to the Pixley Justice Court.

The Pixley Justice Court was not far from the cawivu
meeting hall. Both buildings faced onto Highway gg, the
town’s main street. The court was housed in an old cafe; the
union meeting hall was an old two-story brick structure that
had a storefront downstairs and an abandoned hotel upstairs.
Across Highway gg was a large open lot that served as a
rallying point for the union. Just beyond this vacant lot was
the Southern Pacific Railroad freight and passenger station.

Years later, Delos Howard walked me through the scene,
explaining that nearly 1,000 CAWIU strikers were mobbed up
on the big lot in front of the railroad station. .Howard.anc_l a
deputy sherift had barricaded themselves inside the )g]s(tlce
court to keep the mob from rescuing the 17 arrested st.n e.r's.
Howard said a worker delegation had come to the ]llStlLZ
court door and demanded the prisoners b.e released. H\(;“Nalr'
telephoned both the Tulare County Sherift's Oﬂicehml IS_:; }:2
and the California Highway Patrol asking for hel 55: ..
requests were turned down belcaus;i tl;e police agenci
tied up with strike activities elsewhers: . _ |

Thepposse that had helped bring the 17 strikers into the
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jllStiC(* court had driven back out into the f
CAWIU Organizers and the workers heard "l'“]”ﬁ bef,
and started gathering in protest. Pat (1|\m“ll:?‘.“ the . the
his Tulare office, received a phone call “""“'Hi:\ 'YS'
situation n Pixley \\|'.-1.< about to blow up, He ‘3,
“] knew then that the use of violence was i d years
had to be expected. and vou could ,ml; i:te Vitable Aer
violence slow vou down.” the threg, :
Chambers, accompanied by a San Francisco ;
rapher, drove to Pixlev. He estimated there we;lew
workers milling about the big lot in front of the ? ;
Like the tww organizers B tted ) Chambers rall'n Statiop,
on a box and started talking; pulling the workers Climbeq ,,
he launched into a verbal attack on th around
divert thei i : q system, try
. r attention from the prisoners in the justi %
His goal was to distract their anger, to pull therllu tice coyrt
:\:: ac:ion i{:zo 'slc')hme kind of pl‘jarmed demonstr;t?;:]a}’Bfrom
as not to be. The f - But it
Parking their cars on tﬁ:::rgepg? Sti hla ) return.ed 0. Pixley
harangue. e lot, they listened to the
Chambers said
uifsd mioving th;hgso\:'vl:ien hef saw the farmers drive up, he
s teumg them to cross the highway

and enter the cawiu hall
some plans. Chambers ie;a\;ihere they would begin to make

into the hall” th y ed, “The minute I said ‘let’
highway. It waset}r]n eeting broke up and we started acros Stﬁo
21 was thenthat the farmers openea fire.”
that the armed 1’_0’ 0“? of the strike leaders tes.tiﬁed lat
hinng hall. ]usg asupho farmers advanced toward th o
group reached the e:ie first man of the advancin ef::m:;
' said, Ig;[(:lflfi}:: highway, opposite tlg\e uI:rilon
i : nothg SLloot into the hall, into
- Hl€ shoved the rifl
bais e rifle toward
€l and shoved it toward the

2 Photog‘

O() Or

him)
ng tq

' rmer had , and I grabbed

hile | tried to e » We started scufﬂgin and

l heal’d a shf)t g tdthe E‘Jn, b | [Wl'l'lg 1
- and | hegyq D(;,]fin(;) ;)‘i}v‘:ﬁ

zztiing around w
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. Bill, run, they' ve got me.” T look g
;];‘(:ltfa”. I let go an()ll l'\m}’into the hui\diar:(g).‘.{nd in time to see

Gunfire crashed and exploded, blotting out the scr
and shouts as workers scrambled into the building, He r:r?‘ms
,nd others ran through, and on out the back. The fa o>
killed Davila and another man, Delores Hemandez."?}?rs
wounded eight others, including Mrs. Isabella Ward,’ 47 egf

ixley- :

F ng October 11 the strikers called a rally in Visalia, on the
steps of the courthouse, to demand murder charges ’he filed
against the _growers. About 300 showed up to listen to
Chambers list the dead and wounded and harangue the
agribusiness establishment. At that time five ranchers had
been disarmed and arrested. The 17 workers who had
triggefed the episode in Pixley had been moved to the Visalia
il. Eight farmers eventually stood trial and were acquitted.
Their defense lawyer, in his opening argument, set the tone:
“The strikers had sent out a call to assemble in Pixley to take
matters in their own hands. They formed a veritable army
and marched on the justice court and defied the majesty and
sovereignty of the state of California by serving upon it
insolent demands which the state could not have granted
without surrendering to the mob . . .”

The farmers testified it was someone within the strikers’
headquarters building who fired the first shot, that the
farmers were, in fact still the “posse” legally formed by
the deputy sheriff, and they only returned the fire once the
opening shot had been fired.

The district attorney, in his closing arguments, tried to
impress upon the jury that it was the strikers who took all the
casualties, “We must remember two men were killed and at
least eight persons were injured . - -
shots from the strike headquarters ho
was done to the farmers on the we
way . . .” But the jury of agribusiness

acquittal.

Chambers, when 1 asked him about “the farm.zrs’ (:honten—
tion that the strikers had guns. said: “They dient e 9
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and in spite of reports of
w Very little damage
«t side of the high-
peers voted for




single gun. Look, Tl be the firy One
individual who in any wav tries to yge |

strike the charge of agitator is made by those
strikers . . . am bastard who cven a sto .?‘ilrl,;[ [1"],6\/6?},“; interest of the bosses in order tq continue
direction 1 would cm.]\"idvr an agent Protocatey,, I Iy thy Servlmi%ation of workers .
be leading a bunch of working people to Slaughe, "F Vo B
way to defeat violence is for workers 1o '

to Coy
i0leneg on gy
tilk(‘s '

el le , rhetoric and anger, the efforts of state and

a il Still, m:tnly Desptte Elhiztors began to have an effect. A fact-finding

what happens. : . o fedefa? ey suggested a 75-cent-per-100-pound compromise,

The cotton strikes continued until late October. The 1 Commlssmga'n Joaquin Valley Agriculture Labor Bureau

of the Pixlev killings drew national attention tq the *:r'l(:d( and thfl the offer. In a last-ditch effort to establish union
State and federal officials tried to get both sig Iy

ESH0 sit accept?tion cawiu leaders attempted to drag their feet, but
\ : . oy .ecognition, : - ; .
and talk, but the farmers resisted. Their POsition " Iﬁcolg)attere d, starving farm'workers :Jnag;p(t;:?&r:r;;iglt
ressed bv ecretary of the Agricultyr l _ the ate no more action. CAWI ' 5
Ei}?. ﬁ;mia by the sec ' & 4l Coung of Wf(})“ld It]?lle; hand-scrawled sign was nailed to the Corcoran
; & ra
olie

- ““THE STRIKE IS OVER.
: mp gate:
strlke Ca
A campaign of intimidation, finally culmina

and noting, has paralyzed California agricul
of the harvest season. For weeks Past, due to the activitieg of
radicals and agitators in inciting farm laborers | . . [heavy]
dumage has already resulted and millions of doll

ars in crop ?
losses are mevitable if this condition is permitted to c

ontinue,
-« . [The farmers) have the right to expect that the law

CHAPTER FOUR : CHAVEZ:
ng element of labor wil purge labor’s house of commu. THE BEGINNIN

ussts who have brought discredit upon them by this reign of

termor . . . [That] the farmers in some sections have struck
back is not a reflection on

the farmers so much as a reflection
on labor leaders and public officials

ting in bloodsheq
ture at the heijgp

g
b

: . | — had stood up
un to cope with the Situation made it necessary for to the combined efforts of the -Cent-per-lﬂﬂ'P‘)““d .
the farmer '0 protect himgelf and pj property . . . [With]the ness establishment and won a liscker the sum itself was

| R getting underway . with 196,000 bales on crease in pay. To the average l-)nts more a day — but the

| the stalk it is essential officials de 1 § 99, th insignificant — it meant 30 to 45 Cce n they could stand
Bastatier ' = al firmly and promptly wi lvict%)ry was important. Workers had E;(:::ing to this limited

. : igilante terror tactics. Chamber

Chambers fasved o it fast against vig

and the state
success, the California Farm Bureau an
D )

" |
: to investigate
».nan cominittee S
‘e formed a three-m : Jntinms 71
The fight of the tarving ¢ o C?‘Im[nerci Olble" and make l-m'(mmllel? r disturbances
Wages and 4 ot.m:“men 'S a fight against %a/¥laar- traukle t of the strikes and fa (21 o
- 4 0 of thair ) report: Ninety percent ¢ el cause ' |
. r . The port y - ad been y
VDS bt o charges of Gl!tm\::j:: that had taken place in 1933 b
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directly by Moscow for the sole purpoge of
American production. The committee reComme -;u
. _ . n

tion of a new statewide tarm organization to )

. 41% m

menace. The first chapter of the Associated F}:ht the r:d
Sallav v arme

formed in the Imperial Valley, prior to the 1934 '\:“ S Wy

harvest season. The association signvd 4 Mutual.y; egetulﬂQ
local law enforcement .lgom'iv.\‘ and Pliit‘t'tl ASsociati act Wit}
bers on call to assist lawmen in suppressing any lal)(())n L
The cawtt organizers moved into the Imperial Vy)je T strifg
waorkers began harvesting the vegetables. A strike Wag a‘s the
The Associated Farmers’ reaction was swift: Posses discalled‘
crowds of workers with tear-gas bombs, 87 “agitatOrS’PerSed
arrested, and vigilante groups flushed 2,000 men, WOWere
and children out of the strike camp and burned it tom(;]n,
ground. In July of 1934 a big posse raided the SaCramet te
Workers Center, operated by cawiu. The raid nettedno
“agtators,” including Pat Chambers. They were all Charg;?}

with criminal syndicalism; eight eventually stood trial, were

convicted and sentenced to state prison. Chambers, and the |
others, served two vears before an appeals court overturned

their convictions and ordered them set free. But cawiu wag

il;::vmd.(}'he vi.gilant.e tactics had succeeded; the Communist
y ordered its unions disbanded and directed its or aniz-
ers 1t1(,) 20 underground. 3

e strikes did pot :
McWilliams wrote. not stop. Nor did the fascism. Carey

The w: :

1934 s::p‘:fo‘:(’:::‘: ellaumhed by the Associated Farmers in
groups tmdung SR 9?'5' B dud 1936 with organized vigilante
hes st rural couty y Capone . () O 1
stances wil deny the ifornia under these circum-

::igti:ltiou to describe thi(;f :t::eterfr O;E“thiamt i no
: : a , .

o~ dml:&)hv:gz Constitutiong] rigl::; izs(cjl;;n gj
w of the sfancy Serltenc“ wh_l(,h i . enh

e time ke ah‘“‘ﬂ. _ season. It iy useless QRIS the
PPeal is heard the crop will 1o appeal, for by

. be harvested. The

s are trapped, beaten, terrorized yet they manage to

worker
hold out .

ToWDS like Salinas and Stockton and Madera were mobi-

o warlike basis: the Associated Farmers were the

“Z_‘ffiif the California Highway Patrol — mounted on white
1;) ;oré cles — the cavalry, the sheriff's deputies the shock
1

There is a strong temptation to detail more of the
.1 but there is danger in dwelling on the violence; it
; ds to distort the total agricultural scene. The strikes were
ten highly visible exceptions, not the rule. Most of the
s kers were too poor, too hungry, too intimidated, to stand
e The work force was, by this time, a tattered blend of
plack, white, and brown families. They moved here, drifted
there, camping out under thg bridges, agreeing to work for
the hated labor contractors just because housing went with
th?r]l(q)its)' was the California of Librado and Juana Chavez.
They had been small landowners in Arizonas ngrth Gila
River Valley, north and east of Yuma. Half of their quarter
section (160 acres) was farm land, and they had grown
vegetables, corn, milo, and alfalfa and kept a .few. cows to
milk and horses to pull the plow. But the land did little more
than feed them. There were debt§ and back taxes. As the
Depression deepened, their financial problems grew Worse.
The second of Librado and Juana Chavez's children was
Cesar Estrada Chavez, born March 31, 1927. He was 10 czlr 11):3
when the deputy sheriff came to fhe old, rambling a ?hat
farmhouse. Cesar Chavez recalls, “He had the papers

.. Of
told us we had to leave, or go t0 jail. My mother cgigeb?;itwe
the house crying, we children knew there waii trouthe, o
were confused, worried. For two OF three days ! P

came back, every day . . . and we h‘c}d - 1(};::Mt/e.the could
They loaded the family car, takivg wdaac uir)(,ed “We
leaving behind most of what the family h q '

i se rails
had these corrals, they were matle Ofu{(";ﬂsl: milf?;?:ve had
were our swings, that was wherevwi'\c)lvodid tha);: that was our
watered the horses and cows. We Kids
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joh, to water and feed the stock, Bef
()]‘(\

tractor came and started knocking oy, - We
crushed me. 1 didn’t reallv know why W thege COppy. @ by
From Yuma, the family crossed the (\“'«‘-\ h;lppeni;lls' :

' )

" Or:
north and west _g,-tat}hng work, They w ara rado Riy r
- Pennileg » iy,

now, a part of the “Grapes of Wrath ™ T S m
knew was on the tarms. They stopped i\e Only “'urlgr;"
Impenial Vallev. to “tie carrots.” The (\‘-“-,-”tn\ Bl'awl R
a machine that turns up the earth .
Workers, using raffia twine, tie up the :
put them in containers to be hauled o
were paid according to the numbe
day.
mFamihes working in the ¢

avez said, “We use .
i We used to have to buy the raffy
it home, and soak it overni .
o g ernight, so the pe
sphit it three ways. That way i
we wouldn't ha\’e to b-u\r S "
Ly ¥ so much .
da e family could make in a
ngs wi :
m;\;‘::":t right. Qoh, It w
ers from revoltin

carrots in | r
5 Nne '
it of the fie] ]]e

r of bunches the;,]'ti:mihes
€ach

arrots furnish thejy OWn pafp
a on the 1-0&
it would go Tu(;:ﬁlenr a\:q
as bg?iy:')l 305 f()t)lll:il l].(’n ?7:;)";;2 a;;h;

. now what kept

g

Ving 20 mile
. th S to

hem l'n

reach the
. grape
Y went to work for g labgr

an old camp and, week by

simply. d; near the end of the
Sappeared. The family was

the o
Joaquin \:;:‘Ii,t}fe" it woy C1op left that could
'y Meager. Cotton

’ Major . :
?f‘?*‘""-’ m l"an(trop’ and, from fall
. :"!)%P*‘DY' ed .. c0uld keep alive in
Pound , " bmoney," if the
60 * bY late October

Ity

o families were 1n the second picking, and
to drive Into Mepd.ota, there was little left but cleanin niy
the cotton remaimng on the stalks and on the grOun% R
family: working hard, could make just enough to get thro{xgh

the winter.
It was in the cotton camp, near Mendota, that the migrant

life began to take hold of the Chavez family. Cesar Chave;
recalled, “We couldn’t play in these camps like we il e
ranch. We had been poor then, but we had a big adobe ranch
house, with lots and lots of space. We fhis brother Richard
his cousin Manuel, and Cesar] had a special place we woul)
play, by this tree that was our own. And when we built things
_ playhouses, bridges, barns — we could come back the
next day and they would be there . . .”

“Home~ in a migrant cotton camp was a 15by-15
tarpaper—and—wood cabin set flat on the ground; row upon
row of these cabins formed camp “streets.” The cabins were
furnished with a single electrical outlet, dropped from the
bare ridgepole. Life in these camps was miserable, especially
in the dead of winter, when there wasn’t enough food, when
the camp streets were rutted quagmires; when the rainwater
formed great shallow ponds around the communal water
faucets and outhouses. In many of these camps there was a
“company store” run by either the labor contractor or the
farm owners. The workers lived on credit, and worked when
they could.

It wasn’t just the physical setting, or the skimpy life so
much as that life had no consistency, no permanent features,
no continuity. The Chavez family lived here for a whilg,
there for a while, establishing a base in Brawley, another. in
San Jose, and another, finally, in Delano, but always moving

on.
Chavez recalls: “T bitterly missed the ranch. Maybe that is

when the rebellion started. Some had been born into the
migrant stream. But we had been on the land, and I knew a
different way of life. We were poor. but we had liberty. The

migrant is poor, and he has no freedom.
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With the migrancy came the feelings of
ethnic prejudim. Chavez said. 1 still fepl

whenever 1 go through a door, 1 expect to he ,

when 1 know there is no pn‘jmlivv in there .

When the family was living on the fary, the
cheltered from this sort of thing. Chavez recalls they
year the family was on the road, they were in BrawlS

t(\lb(m“‘lli :

e ol

: € l)!{\ll (I,IQ“I

Clecte(] ev:"
N

was 11 or 12 (exact dates and places tade into theel)ll :
patterns of migrancy) and shining shoes for extra Mone arge

r
police would not let the Mexican shoeshine boys l,n)'- The

“white side of town.”
“l was shinin

to the

¢ shoes and selling papers. On Sunday W
L e

would go to Mass early so we could get on the street 4 d
shine shoes. When we finished, we would give our shoeshin
kits to the Chinese man who owned a store. He'd keep t{l\e
boxes for us when we went over into the Anglo side 0?

town.

“We went this one time to a diner, it had a sign on the
door “White Trade Only’ but we went in anyway. We haq
heard they had these big hamburgers, and we wanted one.

szaa:et.v.was a blonde, blue-eyed girl behind the counter, a

“She asked what we wanted — real tough you know? —

and when we ordered a hambuyr
to Mexicans,” and she lau

doing that, laughing at
mad, enraged. It ha%l to e

do wi »
Relating the incident L, nbood.
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ger, she said, “‘We don'’t sell
ghed when she said it. She enjoyed

I was really

girl ordered

to refill his

, about the

And what really hurts most of all is to see SOmeone
rejected like that.

ve :
YO;L:(::he Chavez family moved through the harvests, ranging

orth as the Sacramento Valley and as far south as the

as l;;rir;l valley, they learned their only weapon was their
Im

. .+ “to withhold their labor. Like most migrante
L ;,?ti:i‘;:ted in scores of small strikes. The w:r]ﬁ;}l:t_
tbey rP as individual families or as an entire crew — would ask
?cl)trhiigher wagesﬁ :}f] the{) were rejected they would quit in

ng off the job.
an%e}:; 3:;“;;1% of his fa}ther, “He would walk off whenever he
rd the word huelga [strike]. He was strong on the idea of
e even though he didn’t know what a union was.”
”"gg:;r recalled, “We were in Sacramento once, in the

Latoes. It was one of the best seasons we had ever had, but
et foreman gave this young guy hell for complaining about a
s 3 in the box count. They had not given him credit for
mlle];“Fg as many boxes as he thought he had, so he quit.
Walked out. And we walked out with him.

«We felt good. Lose a day's pay, or two, but we felt we
had kept something that belonged to us . . . our dignity.
After we had learned the tricks we .would not stand for any
shit from anyone. We tried a lot of jobs. The worst croll)1 w::s
the olives; the olives are so small you can never fill the
bus']l(“e;xte worst crop for pressure, for selective plckm%, 115 tt}}:z
table grape. Unless you havebat:‘ot ngn sktll}}mgou ee

ressure. Picking apricots can be € e
3 Cesar stoppeg tzl:lking for a second. Charactensttllcalilryl't::
speaks in phrases and thought patters fre(;lllenm); -
rupted by a new train of thought. His min seed ke

' i he is saving and behind,
working both out in front of What' !

checking, weighing what he has said. es: the worst is the
“Oooh. No. The worst crop is not 0 ives;

» g ly was
work of the short-handled hoe.”” In 1942 the family

, ble, thinning
working with these short-handled hoes, bent .

: the

’ 1§ cents an hour,
cantaloupe. The children were p""dkzrs ot o e
parents 12 cents. Construction WOrge: m
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ee or four times that wage. There

making thr i
- he Chavez family the parents, Rity

workers in t

Wer

1 el HV(a
:hard. 14. The two younger childre T Cesay
15, and Richard, 14. 5 n, Vli‘ki I

Lennie. 6. staved iu the car. Just thinking aho,u{ ang
hack-breaking indignity of the hoe with the 18.ipe), N the
makes Chavez fume: “When 1 see crews hent d.d"d]e
working those goddamn hoes . . . 1 get mad. There illble’
need for such cruelty. I never want to see that again, o S Ny
| can do something about it.” unt;]
A« the Chavez family traveled, Mrs. Chavez tried ¢, K
her children in school as much as possible, By the tienie

Chavez had dropped out in the 8th grade he had attende(
many schools he can never give an accurate count. Somio
times he recalls 30, sometimes 40; the number varies with thi
telling as Chavez relates his educational background ThE
classrooms looked the same; the teachers seldom took poyic.
of the migrant children passing through.

Chavez said, “I think that was the worst, not bejy
;ﬁiﬁéﬂeﬁd}@h tl('lggted you like you didp’t exist. Their
iy tl?z II:-;:SI ](Ie. :]Nhen you went lnt.o school for
they should put Jlfjou Il'lp?ltdi?l fa te? C};er R s e
lik‘e You weren't imP;)rtgnt. i feuateel

‘Then they wouldn't let

would make you run laps aroyou talk Spanish. In P.E. they

und the track if they caught you

travs to dry j
Cesar, working as a team Ptember sun. Richard and
They would work at ton, would start i he d
would . at top speed okl o Ines at dawn.
Stop for a little hre " 8:30 M., when they

hard akfast, th :
~ they could until early aﬁ;;ﬁnagm}?, working as
» When the heat

Decame ] S
s0 fierce the thlck, loose earth bu
r

eafl)’
t
the f

they could make 200 to 250 trays each, and

, oon
aftern d of the $20 to $25 a day they contributed to

TlaemlC {]avez family returned to Delano that winter. and
1

q home there. He said, “We had a house on

hey

estahlishe and 8th Street. There was no development there

Ellingto? speak of, and the town itself had maybe 2,500

to . 5
them, It was a wide-open town with a red-light district with

e0 le.
may%e 20 houses . . . .
e said the whorehouses attracted the servicemen and

1. drivers off Highway 99. The truckers used to park their
tr.uCri s in front of the Chavez's driveway while they went
blgossg the street to get a quick bounce in a squeaky bed.
i:}slrhen the truckers ignored the family protests, Cesar went to

ciety — a group of older men who had been

the Mexican S0
in the Mexican revolution — and asked them to do some-

thl'r[]‘%é old revolutionaries told Cesar to go home, that he was
too young to do anything, and besides, the \yhorehouses were
legal, they were a part of the government in Delano. Young
Chavez didn’t like the answer, but he could think of pothmg
else to do. A few nights later he went to the movies in a
downtown theater. The audience was segregated. The Anglos
sat on one side of the main aisle, the Mexicans on the gther.
“I really hadn’t thought much about what I was going to
do but I had to do something. We were supposed to sit on the
south side. I moved over to the north side, but this usherette

wouldn’t let me sit down. ’

“I told her, ‘Don’t touch me, I got a ticket,” and I sat down.
She called the assistant manager and he came down. He was
hostile and he told to get up, or he would break rpyda;lmlsl.
When I didn’t move he called the manager and he.ralse ed.
It was dark inside and all these peoRle were turning around,

looking to see what was happening. .
Fina%lly the police were Called_. Thgy Calge lm, ar;?or\:l:ig
Chavez refused to move, they pried his hands loose

1 ice
armrests and dragged him out. They took }:jm}:'tof tth}fe rpo'l[l‘hg
station. Cesar's friends in the theater called his father.
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police kept young Cha\'(.‘z '.‘”" lall:“‘"( lﬂ“ qur, then Wa.
him not to cause any more troubie and tirned hip, hackalned
to his father. Angered and frightened by the confroy, Ver
he wanted to take some kind of h“g.:;ll action, but he d.d(l()l],
know how. He knew no lawyers. The incident wag putld Jlot
hut not forgotten. : ide,

The humiliation, anger. and frustration of being Power
made decp impressions on Chavez. He was apd Stilrless
Mexican in the California-migrant-farm worker sepge of ]
word: this Mexican-ness was the only thing he knew from tﬁe
time the family was displaced from their Arizona farp, ut :
he joined the Navy. in 1944. When Cesar reported for bnt.ll
training in San Diego he had just turned 17, and had neiSlc
been away from his family; for him the prejudices were Cleer
cut, brown vs. white, but in boot camp in San Diego }i]ir
discovered prejudices had other dimensions. AL
“1 saw this white kid fighting, because someone had called

him Pollock and I found out he was Polish and he hated that

word Pollock. He fought every time he heard it. 1 began to

learn something, that others suffered. too.” Ch '

: ¢ ; , avez said.
wCh;i;'ez served in tl'le’ South Pacific, at the tag end of World
bo:rts, .feAs a COXSWain s apprentice he worked on the small

rrying ship’s pilots in and out of the harbor. He

recalled, “Once or twi .
: e ce we picked up fli
in the water.” He was transfelsre BRI e vt dowin

. d to Guam, wh
?}? urtl]?:]als):a(:h in a paint shop, ere he worked

- - 0oh my God, it wag awﬁta,] ble farm, I went to cut celery

0 hours. I couldn't
t. I quit aboyt 10:30. . . .

keep up with the crew .
It was animal |jke. regat

{ think it was in the cotton . . . cold . . . oooh it was

b 34
.

) By his OoWD admission Chavez was never more than an

verage cotton picker (he could pull 300 to 350 pounds a day,
2ounting a few clods and gourds thrown in for extra weight).

Pt cotton provided the family with winter work. During the

late 19405 they needed every cent they could scrape together

pecause the wqu patterns in t.he San Joaquin Valley were

changing drastically. Each spring and summer there were
“iore and more workers in the orchards, vineyards, and fields;
where 10 families could work all day finishing out a block of
peaches, there would be 20 to 30 families and the work
would be completed by noon. Sometimes, when they pulled
up to a farm, they were told there was no work at all, but out
in the field they would see large crews of single men —
Braceros.

The Braceros — the word means “arm’ or strong arm —
were Mexican-national contract workers, imported under
special treaty with Mexico, to work for specific periods in
specific “labor-short” crops. The Braceros, first used during
the World War II labor-short years, were becoming the
“ideal” farm labor force; they replaced the troublesome
“Okies” who were off in the defense plants building bombers
or tanks. These rural Mexican men, coming from the poorest
of circumstances, living in farmer-operated camps, depend-
ent upon farmers for food and transportation, were totally
subservient. They could not rebel, and when the work was
over they were shipped back to Mexico. Any Bracero who
protested working or living conditions had his contract
terminated and he was swiftly repatriated.

The farmers in Texas and California liked the Bracero
program so much that by 1945 they were ordering 50,(}))03
contract workers. Ten years later the nlln}ber ha_ld lre(ellc ;:]
300,000 Braceros a year, and this number did not include ]: :3
illegal aliens who were flooding into the farm labor m(s;rt erl :
As the farmers recruited the Braceros, they also ﬁttra.(l:lte . eall
of thousands of impoverished Mexicans from the }\:1 e;gr Serb
over rural Mexico. Those who could not get on the brac
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lists paid smugglers to help them dlip through 1,6 I
1945 the U.S. Border Patrol captured 69,000 il ]‘( ¥
the United States; as the demand for ”r.r;p(.'_(;“‘t alig,. N
numbers of illegal aliens also rose; by 1953 the <
importing 200,000 Brmceros mtp the f';n‘ming stateg .. \Cre
Border Patrol was capturing 500,000 illegal 'd“:‘nq, and .
them farm waorkers. % Mogt o

Numerically the Briceros were never more A
of the total work force; in Calitornia and Texas at them'"‘)fity
the harvest season, one worker in three wag * Peak
Mexican national, but this statistic did pot meascontract
impact the program had on farm labor. Braceros do;l]r.e the
some crops, like tomatoes. The local tomato pickers th INateg
to seek work in other crops, like grapes, where th €n hag

. e
alreadv enough workers. With more than enough worlr:;rzv f}:e
e

grape fam.]e:r had no reason to increase his pay scale. The

to the. vicious c'}’rcle lay in the farmers’ ability ¢ L

prevailing wages” so low local workers would not work t?et
e

crop; this produced the “labor shortage” needed to certify

the '
crop for Braceros, and.lt. Produced a surplus of workers ip

. to 85 cents ;
tme was a doj] 2 C°NtS an hour, The state average at the

an
valley Wgrzfog]e Sma‘] Hamily farms along
ivin e ©Nng “a dollar and a dime”
5‘{] W(;Jlt YP and farp ,, €Orporate farms. As the cost
1€ local wOTl:ers hec o Temained the same, or

M7 — as the O Sy and rebellious,
D amily moved into the

uit Corporation

“"Ol”l\’e . _ stri
‘W"S-all-hour pavr;';?n this big rane:hThe news spread
semority system, and ;Oe, e g"iEVan.( had asked for a
ion f €dures, for a

& €Ir union, the

: se
farmerq * the

-

al Farm Labor Union. The NFLU was an affiliate of the
Federation of Labor, and from the outset other
of the federation began to support the farm
strike with money, clothing, and food. Urban
d liberals took up the workers’ cause, volun-
teering time, MONEY, and supplies.

The muscle and guns Qf the Kern County Sheriff’s Office
moved onto the DiGiorgio property to protect agribusiness
from the rabble, b}lt there was relatively little violence.
DiGiorgio was working 130 Biraceros, and when they walked
out with the strikers, sherift’s deputies and federal officials
talked them into going back to work —a violation of the
U.S.—-Mexico treaty agreement. Braceros could not be used to
break strikes. The union protested the Braceros were working
illegally and they were finally removed, but not until
DiGiorgio had successfully recruited other strikebreakers
from as far away as Texas. The farm was also using illegal
aliens. Goaded by NFLU reports, the U.S. Immigration Service
raided the DiGiorgio properties 19 times in 1948 and 1949,
netting 315 illegal aliens at work.

While most of NFLU’s attention was focused on DiGiorgio,
the union’s chief officers, Hank Hasiwar and Ernesto Galarza,
put organizers in other crops in other areas; and Galarza
began his personal crusade against the Bracero program.

In the fall of 1949 the San Joaquin Valley Agriculture
Labor Bureau set the cotton-picking rate at $2.50 a hundred,
down 50 cents from the previous season. The NFLU capital-
ized on the anger this move generated among the cotton
pickers, calling a general cotton strike throughout the San
Joaquin Valley. The workers — many of them veterans of
1933 — responded, and strike camps were set up throu.gh(l)u.t
the valley. It was in this strike that Cesar Chavez got his first
taste of a major farm labor strike.

Chavez’s role in the last major San Jo
strike was small, and, characteristically, while he re.cglls t-he
events, he does not remember the date. “My partncnpat‘mn
was very nil, you know. I think it [the strike‘] was in 1{_);116 or
1947. . . . The strikes were in the cotton in Kern, luldre,
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and 1 think in Fresno too a litle 1
too, Ina\_"hf’. We were l\i('k"]_ﬂ cotton In l\(‘l'n C nt of ad
olhway 43, you know 2 Where " Coungy, ;S0
Highway 43 i) ea . .. alittle plac v Just
Delano on the wav to Wasco . . . Just acrosy ”d(el outsi(lﬁp
tracks . .+ 1€ Santy
Cesar was describing the place as each detail
his mind. but he could not recall the name of thepOpPed intg
while 1 know the valley well, I couldn’t place it I)l‘ace, anq
omston, = . . ah, there's a little school there either Hé
Pond, That's it, Pond. Just across the track, you.k' - ah
the Pond store is . . . okay. We saw this hu Il: X
[strikers cars] . . . 1 thought the whole world Wasgth Caravyy,
must have been probably a couple hundred cars 248 O,
And thev had, well, the strike was on ané b :’}:l know?
londspeeifers . . . and we joined immediately moste)’ ha
people P‘“.Pd the strike. We caravaned with t,hem of the
wound up in Corcoran, about four i > and we
g ur in the afternoon
ere was a rally, in a bi '
s0d. The strik Ys ig, open field. We felt
I ga . The strike went on. We caravaned about si iy
vs, maybe, more or less. The whole family. Fi SIX Or seven
{ were no strike benefits or anythi ily. Finally — there
anv—b ything, we were not aski
\ ut after a few days we mad sking for
my mother, and the rest of th fe an agreement: My dad,
gmp\f} ﬁnd 1 would stay with thi si?llly G dto the
e had an old Mod o
Model
They gave me the better QTFOTS e tht o work.
and 1 went for another week or

two. A lot of
people w -
began to leave. gut Ie::athﬁrﬁ in the beginning, but they

something, but no one yed there, and 1 wanted to do

th ere w o tﬂld me wh
wasno . . " His vojce tr:stilejilt :;0 do, you know . ..
oft.

kl ng.ﬂo

Where

e could r i '
0t bring himself to criticize. He

n

‘a *

o ralliestafrtlzﬁ left over from the
' €re was a meeting

?ﬂm& very good stuff
Wanted to do more

;ﬁ)\:d— anfl the afterngg
was developed at heer YO know

al & '
ok st | these meetmis, but

»w there. [ w
¢ ¥ Y antw
it wnions.” He voluntar{:;)
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dusty streets, sweeping out the headquarters. He
we alled. “In tthe days 1 was pretty quiet and reserved, so |

wasn't noticec. :
Th strike lasted a little more than two weeks. Then, with

of the state mediation service, the NFLU succ :
etting the Agriculture Labor Bureau to reverseSli‘thQzee(é?S?Ol:

Zhe picking rate was set back at $3 a hundred pounds. The
cotton pickers went back to work. Chavez drove back to
Delano, to join his family in.the grape harvest. But the whole

experience had been unsatisfactory, unsettling. The strikes,

the picket lines and caravans, the meetings in the afternoons

all had whetted his appetite, but it had been so disorganized,,

He wanted to learn how to avoid the mistakes he felt the
«rLu had made, but there was no one to help him.

Two months later, when a special subcommittee of the
House of Representatives’ Education and Labor Committee
announced it would hold hearings to investigate the DiGior-
gio strike, Chavez was again pulled away from work by the
desire to learn. The hearings, held in the posh Bakersfield
Inn, 30 miles south of Delano, on November 12th and 13th,
had been arranged by Kern County’s Congressman, Thomas
1. Werdel, at the behest of the agribusiness community.

The special investigating subcommittee was chaired by
Congressman Cleveland Bailey, of West Virginia; the other
members were Congressmen Leonard Irving of Missouri,
Tom Steed of Oklahoma, Thruston Ballard Morton of
Kentucky, and Richard Milhouse Nixon of California. Nixon,
a freshman legislator, carried the ball for the DiGiorgio
interests; the game plan was simple — put the union on trial.

The leadoff witness was H. L. Mitchell, the controversial
president of the NFLU. The National Farm Labor Union was
an outgrowth of the Southern Tenant Farmmers Union,
organized by Mitchell and other old-time socialists in the
middle 1930s, in the Mississippi River Delta.

World War 11 pushed the STFU into the backgr_ounfi, but
after the war Mitchell began rebuilding the union in the
South. He flirted briefly with the cio, then turned to leharr(;
Green, president of the arL, for support. Green was attracted
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to the farm workers cause. and in 1q (5 he pr
AFL executive council to 1ssue a charter 1 “.‘t‘v*“‘
was renamed the National Farm Labor Uniol
some success in the next two vears in thvn
decided to spread out of the South into .
California, specifically the San Joaquin Vg
specifically the DiGiorgio Frm’t'(‘,()rpm.ati()ne\\ i
out because it was rvprcs(‘nmtl'\'v of Corporate .u"i.-“- Sil]g]g“
At the time the DiGiorgio company farmed AT ‘busineSd
vines and orchards in the "\""i":Lamont 11_»000 aeressf'
County; there were another 4,400 acres of vi fea, of Ko
the north, near Delano, and two large fn }tr‘es 30 mijleg tg
miles further north, in the Sacramento Vallf:l E)rrchards 00
tion assets were listed at $1g million and its il fie COrpory,
$18 million. Mitchell testified the compg 0SS Ievenyeg 5,

million boxes of fruit, and =o . o Ship ped )
e ' 500,000 cartons of vegetablesg

As Mitchell s
chores: P . bis testimony, Nixon began b

leq ,,
Chelpg , PON

In your statement,
Starvation, will you
cases on DiCior'gio r
at this point .

you spoke of cases of malnutrition 3 d
please tell the committee what spe irf;
anch you would |jke to put in the ?ec g
+ - are there many on DiGiorgio? e

Mitchell had
Nixon — 35 if i DiGi .
| . im : 2 lorgio property.
i G e o 2Pt the o
clear’” that Mi . Imes t it
itchell M;)S%Ot testifying th:s;n (?l( f)tllgerps?fe}clﬂg
. ‘ Sl ns ha
:'ll:]l?" Witnesses were c;llgzlrgm > sacred ground. As othe
eir allegations to testify, Nixon ze.roed in 015

R F. Seb o hearin : '
Schmeiser testified: o Farmers past president

i .
Regardless of the affliati
- M dre naturally latlo.n_Of the NFLy with
Y Suspicioys qf the inta:,f the arr, the
% Hon of a union

by H. L. Mitchell ... formerly a member of the
ommittee of the Southern Tenant Farmers Union,
d according to pages 67 to 682 of the 1938
House Un-American Activities Committee, an
Jssociat hat work with ponald Henderson who is
reported as a known' com'mumlst, and former professor of
econOMics at Columbia University . . .

" and when Hank Hasiwar [nFLU’s western director] is
have studied economics at Columbia University

headed

ré
p eint

known toO

while Henderson was teaching there. . . .

The NFLU had been cleared both by an investigator from
the House Un-American Activities Committee —a commit-
tee that Nixon was then serving on —and by a state joint
faot-finding committee. Earlier in the hearings this fact was

ointed out, and even Nixon — the man who was making his
reputation rooting out the evils of communism — was aware
“there was no finding of Communist control involved in this
particular strike.”

While Nixon failed to point this fact out to Schmeiser, he

did make good use of the friendly farmer witness to establish
the evils of the historic farm labor organizing efforts.
Nixon: 1 understand the reason for forming [Associated

Farmers] in the beginning [1933] was violence. Was there

any violence?
Schmeiser: There was some violence, prior to the time we

organized, yes. There were several individuals killed.

Nixon: There were?
Schmeiser: Yes.
Nixon: 1 understand there was destruction of farm prop-
erty?
Schmeiser: Yes.
Nixon: Hay stacks w
that correct?
Schmeiser: That is true.
Nixon: And these incidents
your organization?

ere burned and things of that sort? Is

led up to the organization of
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Schmeiser: | have quite a few pictures tak
others showing the destiuction by fire il l‘)’ My,
Nixon never asked who had been killed. } fia
to establish for the record that it had been fle.was Not ..
chot down farm workers in Pixley. What \vag'}]]ers \-..-h('}‘;ﬂt'r
to make it clear that there had been de\*tmct-"n Itags . o
and to leave the implication that such 'd(‘tiox:()n of Prope,
labor’s plans. From that point the illStiﬁCati()ns \f’vere Part i
ated Farmers would naturally flow as g d(f) the ASSO(?,E
red-tainted aggression. gtclse againsl;
Throughout the hearings Nixon worked harg
agﬁl.msi:_rm witnesses to establish the impresiiro with the
DiGiorgio workers did not in fact want to strike }I]] jhat the
agitators had stirred up trouble and led Outsi’dt at outsjge
picket-line and boycott activity, generally d; 3 f‘?rces in
.tranquility of the peaceful valley. Robert DYC' ISTupting
it 111]p \\;\en he stated flatly the company ]zn:\);gi‘t: Summegq
well and, as a result of ¢ g Workers
knew they did not want : Eitif:: R ai o with then,

To counter such allegatio

ns, th
the stand. Price, woux%ded durie e
personally had worked for DiG;j
nine members of the NFLy Local

total of 75 years of labor i .
workers detaijled shOd%rymveSted B0 e and other

wages as their reasons for shl o.u] ?::‘g»BPOC:}r] sanitation, and low
ing. It was g. But the committe
g not here for workers, but to justifyeagr?ls):s(;t
. ng the :
o g these heanngs that th : i
e Nixon Doctrine of

foundation f, to evolve, |t ;
or hi : - 1t is he
ments as; r his anti-farm labor biar;Sthat'tl}:e beﬁan e
» with such state-

Fan,

put James Price oy
ng the strike, testified he
orgio for ten years, that the
218 board of directors had a

In agricultur
e where :
union gOing otit on st:ke will have’ say, on
would ot only be ; e “{hen that Cr(; he Crop a year, the
head but alsg be inl: 4 position to holdI:l gz:ls to be harvested
N Position ¢ n to th ’
Agriculture labor g 1o U0Y the entir i,t,a;mer .

n eéxem %
74 Pted from all labor

Sns flaws] ever written. The evidence before the suh-
+tee Shows that it would be harmful to the public
d to all responsible labor unions to legislate
othCTWise' Ll evi.dence shows that a strike of any serious
proportions in agriculture would choke oft interstate com-
ce in necessary foodstuffs, would cause incalculable harm
to the public, and would antagonize public opinion to the
cause of trade unionism . - - the subcommittee finds that the
exemption of agriculture labor from the labor management

relations act is sound . . .

mer

-

CHAPTER FIVE : EARLY ORGANIZING

To a young farm worker like Cesar Chavez the power of the
rowers appeared awesome. They could summon congress-
—en to do their bidding, their politicians passed laws favoring
agribusiness and blocked legislation that could benefit farm
workers, farmers routinely called on the courts and law
enforcement agencies to protect their interests. When farm-
ers needed a supply of water —to supplement the deep wells
that were sucking the underground dry — they asked for and
received billions of federal and state dollars for dams and
canals to import water from great distances. :

Subsidized irrigation systems, subsidized transportation
networks, subsidized research and development of crops and
machines, and subsidized marketing all contribute_d to the
“progress’ of the San Joaquin Valley. Valley farming com-

. : i i0c and the
munities grew into prosperous agribusiness cities,

farmers turned some of their capital to banking ar.xd qther
litics. Agribusiness

business and some of their time to PO

control was absolute. . .
The farm workers and their families never shared in this

progress; they were never a part of the farming communty.
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They lived on the fringes of the cities in rural <
out on the flat landscape, in labor camps '\;Sllnm, or §
urchased cheap alkali land and put up S”'"t‘—l\l: (Sne f. m"‘ar
one of the dozens of isolated tarm worker Fh*u? of On]elﬁs
dot the landscape but never appear on ”‘il})s“ f:{to“’ns t !
the farm labor housing was substandard; mos‘.t d’mOSt all gf
indoor plumbing, A tew of the shamtvtowm: h hd ot hav
supply at all, and the residents hauled their wate? N0 watg,
five-gallon milk cans and stored it in the kitchenmlles in g)q
back porch. > OT on th,
T},A f(?l\\’ workers l?l'l)kt" out Qf the farm employment
ev became postmen or janitors in the barrio
schools, or maybe they saved enough to set up a or ghetto
lwarl?ersfllnp or open a tiny store inside the I;a,.,.,-g) Thonlf‘chair
the janitor, the postman, and storekeeper be - I'he barhg,.
bt ol ] P came symbo]
pward mobility; they were singled out b ' 0ls of
establishm S : it by the agribusij
ent as the spokesmen for th 44 o5
| e or the poor; occasi
such men were invited to join the Lions CI b B aly
— after many vears of testing — they could bu » and mayhe
on the school board. y could be trusted to sjt
By the time the DiGiorgj
) e DiGiorgio stri .
Chavez was 20 vears old, %ﬁ}ftrlkﬁ B Cesar
v ough he had had some contact

with Anglos while he was i
> = Sy as
into the barrio eulture bac;(ni;}tls tI;I]zévg'(,: he had slipped back

patterns_

rs. The fastest picker in the field

was someone. If a crew
- had a pic
cotton a day, and 3 nearby irl:elv(:/kﬁr who made 800 pounds of

) ;
900 Pounds, a ivalry would devef, "¢ o could do

The exploitation
th : s
b conractors made € Y e at the s o
‘ nas o

he could do b rebell;

ut bury his f Ous. Th :
Powerless against his his frustrations in e;? was nothing
business nploye ork. He was

| +but he ¢
of helping the family "t he could take pride in the

seriously courting two Delagy 5 2" he and Richard

Dela
*lang )

Birls. Cesar's joy '
i e was

Were

,bela, and, o0 October 22, 1948, they were married.

F :
Helen | Cesar stayed with the Chavez family, moving and

116[13 . ' y
e and moving again. Fernando, their first son, was

ing,
ggrrrl,uing Jose. The work patterns and places blurred with

ving. B late fall of 1949 they were in the San '
mOC;t%On,yand Helen watched her husband throwjg?r(r}:;lf
sLu cotton strikes, then come away frustrated.

By spring of 1950 the)‘/‘ were ba'ck in San Jose, in the barrio
called Sql Si Puedes —  get out if you can.” It was a rough
neighborhood, full of hunger and rundown houses and
frustration and unemployment. For Cesar and Helen, it was
Lot an easy time; work was almost impossible to find, yet they
had to have money to meet the expenses of a growing family.
Their oldest daughter, Sylvia, was born that year.

Sal Si Puedes spawned several pachuco gangs, street gangs
ung barrio toughs who preyed on each other and the
gabachOS who came into the barrio. Some writers have
implied Chavez had become a pachuco, but that seems
unlikely. A pachuco was usually a street-wise urban kid who
had to at least act violent to survive the gang culture. Chavez
d small — five feet six inches — and slightly
g and he wore no self-inflicted

gangland tattoos on his hands and arms. Although he was
rebellious, he was also shy, soft spoken, and there was none of

the braggadocio so characteristic of the pachuco.

He recalls: <1 didn’t get in any fights. There were a lot of
fights, and I was around. You know? I was never with any one
gang . . . Ljust didn’t getin any fights . . . I wasbeatenupa

couple of times. ’ 9
“I don’t know if I didn’t fight because I couldn’t, or what.

Cesar was characteristically thinking in phrases, sorting

through his thoughts, narrowing the focus down to one
wple. He had been seated

incident that would serve as an €xan e i
at a dance when the assailant struck. “The guy almost

knocked me out. I don’t know. My reaction was to cover my
face, then I began to feel the kicks . - -

Why had the guy hit and kicked him?
“Oh. Well. You know. Just to get it on.

17

was rural an

built. He looked very youn

We knew who the
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e =

e
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guy was; by that time my friends were taks
7 . . = (} ]|]| A
Beat him up, too. The police came and wang, ;“ Bl 1
. g . » E L ‘( .
jail. 1 told them 1didn’t do anvthing. I had to take I,
; = 1ad to talk he
: my W, t()

Of that." (1)1
Certainly nonviolence was not a philosoply oul
helief with him yet. But Chavez was alrv-l(}] l;al OF g,
exercise a kind of leadership that began ":0 Yeginniy, i
attention of others. And it was during these elir attracy thg
19408 and early 19508 — that a series of lOose]S\the late
events began to take place, bringing Chavez in CO)’ “Onnectey
half dozen _Pvmplc‘ who would become vitally iﬂtact With o
La Causa” . . . the cause of the farm worke;nPOrtant to
vears later. In retrospect, these events haves’ 15 to g
significance to -both the fanner and the farm WOr]? SPecia]
are tl;c':olkgmmngs of the Cesar Chavez mystique €rs; the
roots from which the power of the United Farm W e ethe
grown. M Workers hyg
One man served
served as a catalytic agent in thi
. i
events, Fred Ross. He was a tall, thin > Séquence of
“-ho hﬂd bee 1 _ ) 3 ’ COlnmUIllty organi
_ n in California since th ganizer
helping th . ce the Great D ;
ping the poor, the dis €pression
prejudice and possessed, the ethnic minoriti ’
. and poverty. Like most peopl tes fight
vork, he lived a hand-to-moyth People attracted to such
uth existence, shifting from one

1ob to another, as fundi
. ] d
were disbanded, In 1"? 'S ran out or projects changed or

e as
questions, liked what he ey o VO'K: Alinsky asked a few

105 with the Industrig] Areas ;gliln‘:l;?'t ¢ Ross, offering him
ion,

The 1aF, founded
- £t by Alinsky wi
:d'l lstn.].ms like Marsha]) Fk'ylwnh funds dopat d '
radica) et hle d: alxeady ha € .by liberal
elping the n an ampressive
- Organize into

Poing to &

~ plocs. Alinsky believed the only way the poor we
et wWhat they needed was through strong mimare
.-ations Of their own. Alinsky wrote: ’ ..
Rt of organization can be built only if people are
together for real, attainable objectives . . . [You)
can’t £0 outside of people"s actual experience . . . you must
app roach them on the basis of their own self interest. We say
1 ook, You don’t have to take this; there is something you can
do about it . - - but you have to have power to do it. And
you’ll only get power through organization. Because power
ust goes to two poles — to those who've got money, and
e who've got people. You haven’t got money, so your own

thos
ource of strength.”

fellowmen are your s

repeatedly warned his organizers that the groups
they worked with had to have many issues going at one time.
The organization that had but one issue soon ran out of ways
to confront that issue. The Alinsky techniques were radical,
they met the power sources head on, manipulated them,
outflanked them, created issues that were diversions. At the
same time he emphasized the need to avoid complexities and

confusion.
To emphasize the p
being poor means? It

having any money.”
Ross liked the Alinsky style, but he did not want to go to
ad another, more important,

Montana copper mines. He h
project in mind. The Mexican American barrios in East Los
s, tens of thousands of

Angeles were seething, For 30 year nds
Mexicans coming in to work on farms and the low-paying city

jobs had ended up in “East L.A." the Spanish-speaking
population in Los Angeles outnumbered those of most of the
major cities in Mexico. In the barrios there was alrpost open
warfare between the pachuco gangs and the city police,
siding with soldiers and sailors stationed in nearby camps.
Gangs of pachucos and servicemen fought wherever they
met. The situation climaxed when sailors and police swept

Alinsky

oint he once said: “Do you know what
’s not very complicated. It means not
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thmu'gh the barmios, beating anvone wh
he might belong to a pachtico gang 0 looke Ot 5
Ross convinced Alinsky that h(‘hv Acteg
Mexican American citizens suftered t}lv‘\'i("
diserimination, that police brutality wa g IR
" dS ¢
harnns, and that the people wanted to do s
Alinsky agreed, and Ross moved into ¢ methmg ab
Patiently, he began walking the nej }E‘aSt Loc o 20t
listening, identifving what he ighborhoods, *, Ses
R Ving 1t the p(‘()ple fel S, tak
was handicapped by his inabili t they y ng
_ P v his inability to speak Cedeq,
sometimes he.muld use this to his advant Spanish,'h{e
P Res said, “The achuco o go along to interprg Betting
” r
Tromien t' _"ll:he people of East L.A. had nopret,
were notD o (:-dman'\ : were not citizens andp?}:\'er_ They
e | 'r;riglsteh. .to vote. But the big ﬁghts - € Citizerg
"cemto g ?Ut' ority, to eliminate segregation Were wit
ln'ngi-;\a th: 1m1nz:jtq brutality. We were inst’nagamst the
= u 1 1 1 lmenta .
e grand jury investigation of the police degarltn
As Ross identi .
ability, he UEte: ul:een and women who had leadershi
T a New or 171 P
m anizi ¥
eeting.” It was something he d g ng tool, the “house
When he found eveloped, almost by insti
. people who ’ y instinct,
action, he would : were already tryi
fn _ meet with them. sy ying to take
ends to their home to talk » suggest they bring in a few
alk over the problems. The talk

would develo

P a course of .

action;

meetings. As the numbers inc on; others were urged to call

Organize into a larger group

dozen or
was meetin
called the Commuynj;

rs]asgd, Ross would suggest they

ggr?)ue upTI:)f the people from a

ty SerVicP:; . e 1arger- organization

During that first yeq apters in Log Arrlgz:;ll:azahon' !

1'“){ from Los An;e.lersthe "AF ran out O% fmii R

h’m?n Friends SGrVi’cgagmg a.bO‘Ut for anost.hef 5 lmr'lll‘(}a)‘
California Federapir o o €€ needed a furjl(zllraise(:

of nearh 5 time organizing, a
’ Jose. The AESC

: . the first of a series of ‘
4, tri gering ecumenical coinci-
agree that mﬂuenced the farm labor movement. -

g - ; o
denc® " fher side of this coincidence began within the

he
T e Church, where there was a developing concern over

the exploitation of Mexican farm workers. In the middle
e Archbishop Lucey of San Antonio was arguing “a very
Ceral lack of labor organizations, the absence of good
. Jation and the greed of powerful employers have com-
create in ‘Texas widespread misery . . .” In 1945 in
the American Board of Catholic Missions under-
formation of a Bishops' Committee for the
ng, but it wasn’t until 1949 that the Church

' _Speaki

pecame directly involved.
riests, Fathers Thomas McCullough and Donald

McDonne“, argued successfully for the creation of a “mission
pand” within the San Francisco Archdiocese to work with
the rural poor. Four priests were assigned as pastors to the
] farm workers; they carried portable altars, said the

farm labor camps, took open-air confessions, trained
ults and children. Both Father

instruct ad
and Father McDonnell ministered to the Brace-
ee the need to teach the Catholic Church’s

labor. Father McCullough made his base
McDonnell moved into San Jose and was

.o called Sal Si Puedes.
e of his clerical garb and calling, McDon-

nell moved through the barrio, knocking on doors, asking
et Cesar Chavez this way:; Chavez, who was
could about labor organizing, sat
t until past midnight. Chavez said, He
tice and the Church’s stand on farm
the encyclicals of Pope Leo X111, in
which he upheld labor unions. 1 would do anything to get th¢
Father to tell me more about labor history: | began gOINg to
help with the Mass, 10 the Cg

the Bracero camps with him to D€ 95
jail with him to talk to the prisoners. anything 10 ‘

him fre .n
The arsc willingness to

seasona
Mass in
catechists to
McCullough
ros and began to S

up talking to the pries
told me about social jus
labor and reading from

allow Ross 10 work In the
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- = —= _._‘-._.F
brought him into contact with Fath, \
LS ‘l‘ l(\])

Onne"

recalled: “I didn’t speak Spanish then, 4
some of the working p(‘npl(\ not the \“‘ 11(%1 Wanteq . l{h\,_
community. Father McDonnell took |;u~ ( ‘ led I“iulp,-t.o '“%:
just meeting people and getting the feel d'folmd for HI"i the
Cesar was not in the barrio at the ti”]pol the ¢q l“‘f””'.
dister Rita. and their families had gone no ll“;‘ Richardmlt}'-h'
woods” near Crescent City. Tht‘\r'“ had herfful‘d tt(})1 rk ,"‘:ht(liir
; at w e

the timber industrv were better
. e r, and, b . ages ;
quite good with wood tools, they decidzzause },)"Char%eivm
Helo_n C.l.la\-'ez' remembers this as one of théo BIVE it 4
her life: It rained all the time. The weather WOrst years o
ang the \\1-nd would blow, hard. T'd hang the e alWaYS bag
any the wind would blow the clothesline d Wash out'to g
th:;:g would get all muddy.” own, and every
PfPﬂ“ﬂ:na?io and Sylvia were still very small, and H
| chop b hatd this wood stove and yoslindwas
| ¥ Wod he time, to cook, to kee Reip
L Their third child, Linda, was bo P warm, everything ”
January 21, 1951. Richard rm in Crescent City o
5% e e lumber. handlzr , Cesar, and Rita’s husbandy ]on
: IS, or at ti d
" m
abinet shop, but they were not €s thfa)"’ helped out ip 4
. making it” so they headed

back south, into farm work again

By 1952 the wr
: oNnce again ni
and expenses, and he Conagam picked up Fred Ross’s salary

centrated on building a strong Ccso

|

r
1

ter years, as he repeated the story, Chave:
xhl]ail‘? that Socigl workers, students writinyg repz‘:fsf r:;:::?_
grg . rofessional do-gooders frequently came into the
e t0 peek and probe, to observe cultural patterns among
the poO" to take notes and write papers about hunger or
<chool dropouts Of teenaged gangs.
Such intrusions were deeply resented by the people of Sal
5 Puedes, NO doubt. But that wasn’t the only reason for
.onoring Ross._Most barrio residents had a deep distrust of, if
ot genuine dislike for, Anglos. To a young man like Chavez
the Anglos were gﬂngOS or gabaChOS, and not to be trusted.
ted and Chavez finally agreed to a house
e wanted to teach this gabacho a lesson; Cesar

But Ross persis
meeting. H :
arrio toughs to come, to drink beer and

invited some of the b

rise hell with Ross.
But it didn’t work out that way. Ross, who looks like a

scholar, began to talk: he knew the problems of the barrios
and the fields, and somewhere along the line Chavez began to
listen. Cesar says nOWw, “He knew the problems as well as we
did. He talked about cso and then about Bloody Christmas,
ou know, when some drunken cops down in L.A. beat up
some Mexican prisoners. 1 didn’t know about cso but I knew
about Bloody Christmas. Some COpS actually had been sent to
jail for brutality and it turned out this miracle was thanks to

cso.”
The barrio toughs still want

Chavez turned them off, tol
leave. By the time the meeting ended a
wanted to help organize CSO. Ross, obvious
when Cesar wanted to start.

“Right now.” .
Ross took him to another meeting that night, and, some-

time after midnight, after dropping Cesar off at his home,
l: “6 p.M. tO Alicias. To the

Fred Ross wrote in his journa

home of Cesar Chavez: very responsive. Agreed to become a

deputy registrar. Chavez has real push. 'Undergtar}fimg.

Loyalty and Enthusiasm. Grassroots leadership quz’l’llt)’-rd
From that night on, Cesar Chavez Was Fred Ross’s shadow.
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ed to give Ross a bad time, but

d them to stay and listen, or
t g p.M. Chavez

ly pleased, asked




First he had to learn that power way
that it developed naturally as I-m.‘.‘ -

. - arge gr Tl 0
together. The job ot the organizer % ,:)"P‘\ of pegp.™
come together, to cultivate leadershi o t.“ set the ® Worke,
then set tl o, ership withiy, (¢ Peopi
en set that leadership free to exert ity " the ¢, “Oplg b
work took three and tour meetings ; = OWNinfye, P .

‘ INgs a 1€ y
talking and listening. dayvs were “:P( “tlght; hours che, Sug)
Nanti ) : 4§ spent percic €r '
I I?:ll‘;hng the seed of an 1dea, and patien%]i' M‘\tle"tl
- \:'(;:;"sn \\Ias not a union — in the “I‘gan'1iz(él(itlvati"g T Ihg,
\w. . — but to Ross “we did have 3 Sense flabor Sen.se
; e I e iy se '
public nmge.tt]mg people together to exert civ(') Union in g,
P cials to get roads paved, stop si 'C Pressureg

ids wouldn't get killed. We ore: Stop signals insta] on
i sl rganized a union t ed, g,
R irritamg;‘ % 1re evelopment, all of tho © Oppose
at were making life miser;glﬂ"ngs that

e

pronge. for the

Chav ’
‘ez was a volunteer. He worked for

as a depllt)’ re_gl'strar at night, going fro WageS b)’ day and

m hOUSC to hOuSe

s e gister to vote. B

manv . .

tim?lhwas g::e tings with Fred as poslslitbhe also went to 4

i to lz‘mT:\% tthe things Fred did
- 0 .

o ey BRI~ sinKoc

people. _

had?’ thought this was a

le. He said, “A]| the
) secrgtly, because |

i
ptot(;lence, and understanding of
» one of the greatest things he

receiving
time and

COﬂferen
Salll like d trat . . 4

he use of power and Stra egies in cpnfhct organizing,”

t ¢ Chavez had found his life’s work: conflict organiz-

ame kind of training 1 g()t from him. Every six months or
he come out, either to raise money, or attend a
e would get togetber and talk. Being around

ce.
did learn some of his concepts, his tactics

that, weé

Cesa ) ’ .
' he intensity of bis commitment was measured in a small
ing arred on Septemb ol
N5 | ont that occurre eptember 11, 1953. For several
had been working in DeCoto, a small town near
e. but he had also been ranging through the farm

San ]OS ? i J
labor communities to the south, in the Salinas Valley. On
September 11 he received an urgent call from King City. The

Mexican American youngsters in the high school had been
ble with the Italian American farmer kids. A fight

having trov
lted and one of the farmer’s sons, a well-known high

had resu
«chool football player, had been killed.

King City was about to come apart at the seams. Could
fred Ross come down? Bring some help? Fred picked Cesar
up and they drove nearly 100 miles south, to the tiny farming
town. They interviewed the young Chicano who had been
for the killing, did what they could to cool the
tempers, £ot lawyers, organized the Mexican American
community into a concerted effort to resolve the issues. After
a long, hectic day and night, they were driving back to San
Jose when Cesar suddenly sat bolt upright in the car.

He had forgotten H elen. She was pregnant, and, when her
Jabor pains had started, he had taken her to the hospital in
San Jose. Then, in the excitement of getting to King City, he
had forgotten her. Helen recalled, “When he dropped me oft

at the hospital 1 asked him to get me a bottle of alcohol so 1
could have a back rub. That night the other women in the
hospital got their backs rubbed, but 1 didn’t.” That night
Anna, their fifth child, was born.

Chavez was out of the fields and moving away from farm
labor; he was away from the family for extended periOds; as
Ross gave him assiénments he submerged himself in them. He
was in charge of organizing DeCoto, while_ Ross attended to
the problems in King Cit he went mto Oakland,

arrested

y; then
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the urban jungles on the east side of
unnerved him. The people et t{u (_’* San Fp, -
and it was difficult for them to acee ;t”?ii'wr‘ Ore n~QI
boy as the organizer sent by cso to llwlt 5 S“ghbbu?lus“i“im,"
mustache to make himselt look older l|) them, Chay ,(""n-.[:'.
but he never felt at ease as an urban ‘ .]e TS Sllitsez grew;
Francisco Bay Area he was sent inmot'lgamze'\ Fromaﬂ:l tigy
to organize the barrios tucked off in ;ensianljoaquin \??an
i‘:‘é‘:}‘ t\ };‘:';::n::“\.n. It.t‘s‘m' was [‘l&l}.‘k with thesl(')u:t?d Corm?rl(});

arm workers, conducting house p Al poor , .
and evaluating his own techniques, He \ectings, Studgam’
not together much anvmore as ea(-h‘ W0 kand l?‘r ed Rogs z":ng,
the state, establishiﬁg cso chapters rked diff; Erp

he stae, e - A :rent areas of
nford, Salinas, Oxnard — the list was b Visalig

- : long.
tion grew and held conventions and establiiegh; (;rganiz;l.
state

base o , :
-\meﬁ:axilxl‘-::: The C'SO registered a half million M “fide
naturalization rf;u;t E}m de{'i 35,000 In citizenship Class:sx lcag
: . ore important it ' an
with a sen , P it provided
it sene ofpover: I places ke Vil e
. - io and it e ) € “‘the
the < exerted pressur :
e school board and county gOVernI:n entu es on city hall, o

In Stockton

i A";el;‘i:itahnerf McCullough had organized a group of

- g Thearm w.or].<ers into the Agriculturge Wp ?(

e that.f : association had come out of th d'or :
ollowed the abortive tomato strikes ?n 1158)?())

t year the Nat;

i ional Farm L : .

B;‘;“'a" i?]n:jh Emesto Galarza ava;sUmon, by Hal
€108 € tomato ha e

1o protest the low wage Tvest; the NFLU called a strike both

t s and

h; m v;::l(‘: force. and the use of Braceros to displace
> ullou :
tine, tnovillg dai]y gtgr:::sghactmg as a Bracero pastor at the

camps, offerine th
mmp:bo the rites of thee Témote Bracero farm labor
ut the NFLU Stnke Chl_lr(,'h, and talkmg bo .

MeCulloy
gh e & .
u&in t‘:;]e}‘ had m:([i)laér::gt, qa’{hg Brace T0s were dee ly t
at. They had farmilac 1. CC tO €O B |
: amilies tO come to this country: I
€xico, most of thr(}’.;ll.

concentrating on the

'+ an easy thing. They came o
td we dg? Thi% strikg, is it g:)(z)(rlr;’e f;itk?::l.( Padre,
- ed with
 about their rights under the Natural Law t
theether with other workers. The operator of the Camo b
::z%uﬂd- He saw the men sitting there and he frowncrl?&ﬁ?\“}‘;
caid — 1 remember bls exact words — ‘Al trabajo 0 a Mexico!
To work, or to Me.xw(,)l] The men looked at me, at him and
they said, ‘A Mexico!” And that was that. Back they \,lvent
naking WrY fun o’f’ themselves the way Mexicans do wher,\
they are unhappy.
The tomato strikes were no more successful than any other
NFLU eﬁo.rt..When McCullough could not get organized labor
to commit itself to a long-term fight, he began to form the
Agriculture Workers Association — with the help of a young
woman named Dolores Fernandez Huerta. McCullough
worked out of St. Gertrude’s Church, and Dolores Huerta
worshiped there. She was a Stockton girl; her mother ran a
hotel-boardinghouse in a low-income, farm worker neighbor-
hood.
Fred Ross completed his work in King City and turned his
attention to Stockton. Through Father McDonnell he was
put in touch with Father McCullough and through the priest,
he met Dolores Huerta. The awa was sputtering along, with
o few hundred members meeting and talking, and it could be
a good starting place for cso. Ross asked Dolores to help. She
agreed.
Dolores Huerta is tough. Once she had made the commit-
ment, the organization of farm workers became the focus of
her life: next to Chavez she is the most controversial figure in
the farm labor movement. She is the union’s chief negotiator;
she is constantly on the move, crisscrossing the nation, giving
speeches, bolstering boycott eftorts, confronting farmers and
politicians. 1 caught up with her at the AFL-CIO convention in
Miami Beach, at the Americana Hotel. As we talked, George
Meany’s voice rolled over the quditorium, calling the rollon a

vote. Dolores, outfitted in 2 smart rt_ad dress. trimmed i
white, her long black hair streaked slightly with gray, was

s waSﬂ
hat shoul
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here both as a delegate and a 101},
farm workers, Yt ““'l‘“lg
X i - <« S
She recalled: “When Fred started
.| P . 1 . ¥ ¢ \( Yy
It(m, (,(‘S.:n was in DeCoto, | hadn't e
ept talking about Cesar this and ¢ )
organizer (es “have - i
l)f(‘om 5 q(t";--i'r. ( h.l\( 4 was. Finally a
L \ um, and vou know af € took 8re
e W afterward me |, U
had talked E “}lm’k(‘d like. I was ver o CO“Idn’tlp v
‘ alked so much ¢ : ks Y unip ev
ibout this gre npl‘esSed. ey

Sl
ng s

et hiy 3 in St

sar that .

Cesar was very shv. The at organi,
i ;\ '\ erv shv. The first two or thx.eg NZer, apq fy
ifficult to have a conversati - years | k Uingd
, ersation with hj New
up at meetings. cso. the wayv i Im. He dig,, im i
All the officers Weré W aﬁ' it \I:'as structured Wal "L Speg
5 - — \vé s W erev S S Ver b
thf:. greudent was on the executive bs;rtdhere was a Chﬁpt?'
€sar was i I,
S&V-S0 were thea;eStaff i g DALY people wh
Bk o wid - pr}:mdents of these chapters, s C0 had any
| said much. | » SO Cesar
wherever he w : Everyone e
give an exam 1:5’ ft}lmgs happened . . .» %oloreksnew that
Jk8s scaey slz)\ of what she was talking about g iod 0
. , SO we ' :
time he was still Wwere going to put Cesar to kcso o
paid by Alinsky’ work [at that
Y Alinsky’s 1ar] . . . Gilbert Lo
: pez

insisted Cesar would
h i
Put a lot of strings on h?:]e to give daily reports and Lopez

“Cesar never g

The effect was t;)lagei(ited' He sat there and took all this stuff

defend what Ce made a lot of other people get upS::ci
n

¢ sar was doi y
hat Dolores rememberedml?ogw' (ﬁe‘ and it worked.” The fac
S

1S also
- The tactic B ent

t was strange.

) ganizing __
Pagi};;\ €Z's impact l(;lf Cil{l: 1ts frequently obtuse.
preﬁidén: th;n’ Curl)"header ,l;:g'“a was totally different
workers, B was a migrant OF 45, is a UFwA vice
y the work
time he er, the
own rebelliop. * met C ’ son of migrant

When | got back,ang,el Was gettin "g); féom the labor camp
Wage was own t: Nts an hour then.
58 75 cents an hour,

Braceros Were ge;tting go cents. That’s when 1
put the'ke (19 47). We didn’t get very far.” % o

rSG 1 left the fields, tried the dry cleaning business with his

en came back into the fields in 1955. He got a job
: vising crews, checking off the work, for a
labor contractor. .Th.e guy was supposed to be a friend of

.. We were drinking buddies when I was in the cleanin
" <s. He had a lot of money. Well, when the first weeig(
was over, he gave me $48.So 1 said to him, ‘Willy, how much
you paying me?” He said, A dollar an hour.” I said, ‘Yeah, but
I'm on the street at 4:30 in the morning, picking people up!
He said that the pay didn’t start until we got to the field. 1
told him he was taking Social Security from my check, but he
had forgotten to take down my Social Security number. I was
getting hot, man. He knew it. He pulled $20 out of his pocket
and gave it to me, not as wages, but to keep quiet. That’s the
kind of mind labor contractors have. If he did that to me,
think what he did to the others . . .”

Gil was still working in the fields, in Kings County, and
living in Hanford in 1957. In the south end of this county are
the great cotton and grain farms, the J. G. Boswell Company
(100,000 acres), the Salyer Land Company (90,000 acres),
Southlake Farms, Westlake Farms, and a dozen others. The
cotton-picking machines were successfully replacing thou-
sands of hand pickers. Without cotton to carry them through
the winter, the migrant farm workers faced hunger and the
humiliation of trying to get counties like Kings to provide
some kind of welfare subsistence programs.

Gil said, “Cesar came around to talk. He came to the house
hat it was he wanted to do. He

nter kinds of things, helping
Social Security or welfare

with some guys and I asked w
was talking about service ce
workers with insurance forms,
problems, driver’s licensing and citizenship classes, and 1
wasn’t interested. But then he starts talking about .labor
contractors and minimum Wages and unemployment insur-
ance for farin workers and I got interested. Right then. 1

started with him then.”
Gilbert Padilla joined €sO that night.
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“Cesar stayed around




for about a week, and 1 wounld hang aroung :
operate. There was a new chapter CSO stargjy, . See hiy
and he wanted me to help. He went aroung, talki%lln Hﬁnfm(;
about the basic problems, the vegl problenmg of t), people
nity. He was talking about how some day the Peoe] Comlm
have some sort of representation in the Politicy) Stes Ouly
And we were thinking that if we coulq get someone ICt“Te.
then we could get some laws that would help farm Sricted,

From 1g57 through 1961 Cilbert worked 5 4 ol erg
conducting house meetings, organizing VOter‘regist?;f'er’
efforts, helping people with problems. Chavez acta aSIOn
area coordinator for such work throughout the valley, p | an
cso had enough in its budget to hire Dolores Huert, %ull
time, and then in 1961 Gilbert became the third p

aid stag
member. He was assigned to Stockton, Dolores was shifteq 1,

Los Angeles. and Cesar was made executive director not lon
afterward. Ross continued to function as an [af Organize,
assigned to Cso. At the time Dolores Huerta moved tq Los
Angeles she still did not know Chavez well.

She said, “cso had been

- Cesar took the job, and I was curious to
se¢ what he had beep able to do.” She went to Oxnard and

what .she saw “really turned me on. I wanted to help him

. dn’t got to the point where
he'd thought it through,” : 3
,Lik'ﬁ‘ Cesar, Dolore

12 ts.
He is more |ike 4 pool player.” ‘Banizes through even

She pointed oyt that  Fred has infinjte patience and
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that he built support for cso as he organized

istenC65 .
A «“We were gettmg _a lot of I!fmn‘fi!:n‘--, foundation
Pe:rll)e " and we had a lot of volunteers. This was mostly all

?;ed’s k. “ehhaél gone to the rank-and'-ﬁle in the labor
union locals, to t ?_bon%regatxofl members in churches, and
o the members of li erz; organizations, patiently talking and
explaining. Th?S{e P;’?P erere gently brougbt around to a
supporting position before C-S’O went to t.he union officials, the
church pastor, or t‘}}e organization president to seek support.

Fred explained, “That way, you have their own people, on
the inside, working for your request.”

[ asked Cesar about the cso organizing effort in Oxnard.

«Oh. Yeah. That is a beautiful story. We could have had a
union there. We had a union there. It was just a matter of
moving in. Cso was very close to the labor movement. They
supported us and the cso board of directors was afraid to
move into a labor thing because they were afraid the labor
movement would ask why.

' “] was working for the cso, and I didn’t want to say they

Ohavea arid were wrong and that I was going to go ahead. I wouldn'’t do

Photy 5. 1 UFW attomey Jerry e, that, so we lost. For all practical purposes we had a union
Y fonald B. Taylor going, and we lost.

“You will recall I was sent there. We got some money from
the packinghouse workers. They had a drive going to
organize the packing sheds. They had elections, and they had
won something like 20 sheds. The growers had started court
maneuvers against them, to destroy the union. By the time
we came there, in 1958, the packinghouse workers union was
pretty weak among the people in the sheds.

“I 'was sent there to organize the field workers and the
community. This was to be a help to the union. We were not
going to organize the packinghouse workers, but once we
were there and they joined cso . . . [he dropped whatever
thought he had and switched the subject in midsentence]

. . when I arrived there, what I found out immedia@ely was
the people there had tremendous complaints agfunst the
Braceros. That issue was just bubbling. You know?”"

At the time, there were 85,000 Braceros working in

Gl Padillly (with o
_ igarette) condyc
m - u(t‘ .
Rio Grande Valley. Photo S O:tdoo”; Meeting
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California; although they made up
the total seasonal work force, the i

Niceros® .. S0 pe fice in Ventura, but that office didn't

ih rvice 0
specific crops depressed wages. In w est Fr Se

of Placemﬁ:’!{- G, From Oxnard to Ventura is about 12 miles.
i :

|
, \ A rat ;
workers complained farmers were payin :(.TH Count;o?s Iy open L me they got the papers filled out _a“d got h?‘Ck to the
harvest the small pear tomatoes. Ay tllglahtn cents , l;oica] | By (tih‘:/hté Braceros Were out there working. The jobs were
sickers couldn’t ecar » $1-an- - b to field
:h s 1: ‘n tt< ultn. t:\‘(‘b I .‘m hpm Minimum g, rate the flied. he Braceros could work only if there was a lahor
(‘“~ cere contracts, beoause ()f‘th(\ge contractg thameeﬂb\’ Legall)"t s speciﬁC crop or a speciﬁc area; the Oxnard
were forced to add $15 to $18 a week g th © Browg,, chortage " Etlended they were short of workers and the
paychecks, but the local workers had no such y . B"aCeros' farmers con rvice certified this was true. The certification
if thev were not satisfied with Go to e Centsgladranteeg ang Placemen'tr;g B the U.S. Department of Labor. The labor
could make at the piece rate, they could look ln hoyr t}ley was reqlgnt Al required both the placement service and the
work, elsewhere for departmto make sure the Braceros were not ({:sp}}acmg \oca(\i
‘ .t €rs . 1 e FLPS, an
A Stockton potato grower e.\-plammg the need f farmkerS- By placing all their job orders throx;\g ft & well
told a Los Angeles Times r eporter “Itis the e or Br}(llceros \{;’Orordering crews 1o report at 5kA.M..,t the t ?m'];possihle
- N y mer w : rs, ma ing it next to 1
thfhmpmblfm}?f finding workers available and willing t(z)h(;ls manipulating the local worke ¥
work when he needs them at pay rate : 0 t work. : 1d go out
. . s which are to 8€ : «A lot of times the people would go 0
on their productivity rather than either their baseq Chavez explained, “A %

ferral slip they had gotten
number of hours they spend in the field.” He needs or th : to the fields at 5 A-M- show the rete p they

1d boss — would
ed far f but the farmer — Or the fie
profits depended upon a chea 1 e g the day betore, : h slip had been dated for the
offered that labor supply. R it 2 Brcom, say they Were Sorrr):égk;ctddrlxsopvitc S.l%r if the guy did get acjl()b
Chavez said, “I : | day betore, 1t was "+ 1d the Braceros to speed it
the Iocal Workersn ‘?;rr;ar;ll,l tth:f B.r(":').*:.»zr::.-sdhat(}]1 it all. lll\flany of | wi)t/h the Bracerolsl, the crzw‘:'nzosi (;Ot\}(\ie; ioul d speed it up an((li
i e : jobs an ose w e all very y ’ he’
:‘?{;hnfgb\sgre_afr?ld.. In order to work they had to go t{lllr(v)fgrﬁ l ‘tlhé r;ﬁ;yw\giid get fired because he couldn’t keep up, or e
] t0 ‘ a discrunmation. I would hold house meetings and uit. family in that City tied
hagc'ii.ta ot 0! talk about the Bracero problems. So I reported i “We had almost every il Worke\rV(j ra’e)f/lt into the fields
& the(;) fso headquarters, saying this was the big issue. Labor up, tied into the cso as meml})lerlfi- s, We used to sit i
tetiie g issue. The wages are low, the working conditions where the Braceros Were andl. - would éome and take us to
- Aﬂﬂ: -+ 85 10 80 cents an hour in 1958. Oh. Miserable. right in front of them. The po 1ceth of fighting, we were able
- a mqnth, every single time | wént someplace, they jail. After maybe four or five mon St Service MOVe the office
| dnphm?ompla'n about the Braceros and 1 began {) Shi,ft m to have the Farm Labor Place\f,“ er: ra
| S an(()i I began to deal with those Bragc eroo roblemsy. |1 halfway between Oxnard af;d mer(l)::na;'d - Farm I'Jabor
g o the o Braceros in that area than th s h “Then we had a march 1ro t all day maybe 600 O
" ;}ut United States. They had 4 -y SEejAglid-anywhere office. We got dispatch cards almos " benfire and burned
ruceros to work at 5 . Yig camp, and they sent 200 0'f them, and wWe burned them. Bui thing we Were

. bi

£ uthlty, The D1g . ) the
them. That got 2 1Othi(;i ng.' The growers had this th‘rtlg;:' Y
fighting for was gate : they made them g0

‘ . ire workers directly,
M the state Farmn Labor would not hire




b . T L — =

the association and the association referre
I,Iahor Placement Service. The law rec “l l.l[ them to ¢)
hire local workers first. We said that i}' tl;bd\”‘at th -
Braceros, he should hire local workery at t;]e farmer
Freferentml hiring policy meaningful, A © gate to mskusi“g
armers into gate hiring. RSN we fOr(éede e
In the bamio we opened an office in a b e
by the time we got through, we were forc.lg Storefrop,
come pick up their workers there, in front mfg the farm,
there 13 months, and oh, hell, I learned aol the st
gleref. By the tume I left we could have COnvgtt’ an awfy) 10?
; ;Hé;ml worker that wanted a job could getrae.d lt)o 2 unigy,
> ._fm;}r efﬁce, just like a hiring hall, and WJO -CrOWers
em if they wanted workers they would € would tq)
thev would pay $1.” Pay $1 an hour ang
The .
- .Cha\ ez-led efforts had been so successf
nation of a small union w i i cesstul that
L : as easily within cso’ e
ard of directors would S grasp. B
the needed ste would not allow Chavez b
ps to convert the efforts into a pe i
Irmanent

power structur
e. Instead, he was directed to turn the fa
rm

; 0
Workers n over to the local United Packinghouse

and return to Lo
as Cs0 executive di s Angeles to assume his -
tion disintegrat ddl‘,ecﬁor. The Oxnard field work gtutics
grated within a few weeks and fromr t}e]r torgamza.
) J at time on,

Cha\'ez was n
o lon er i 3
Fred Ross exPlaiIgled,SE‘l‘tlSﬁed Rt otk in cso

ng
dmery

Ore, | 1\--0

b

L e was subject to an
o :ntllil:rs;and what he was trying
o b[?t e ever had in his life in
SR gl the Cso board didn’t

terested in agriculture. The

up of a coup]
about what v would come in and

ZS t‘aPPening in Oxnard
Ypewriter that had

€xecutive board that di(;] R i H

to do. He was w
: orking h
““bod"'mﬂd that. Th
ar.d was made
admmistfator,

1 decided to take a direct hand in the bhattle

ecutive counct Rath
eX ¢ ganize farm workers. .at er than depend upon small,
to ~°. endent unions like Mitchell's NFLU, the AFL-C10

weal:e‘(i‘ tehe Agriculture Workers Organizing Committee
crefli( [ jvingston, arL-cio director of organizing, and hie
ac Franz Daniel, came into California personally to
establishment of the awoc. Stockton was
.onal headgquarters; Norman Smith, a crusty
Worker who had helped organize the Ford

d awoc executive director. A
ded organizational structure - was mapped out.
first job was to establish and charter eight awoc
ach local was to have at least 200 members, and this
had to come from the stable community served

by the local. Daniel said that while migrants were not being,
excluded — they could join the local in their home town —

the emphasis was on the stable work force.

These locals were t0 be created by the awocC staff, from the
top down, and the staff would direct the local operations
until such time as the worker membership was firmly

established and capable of governing itself. If not democratic,
the plan at least sounded very efficient. The problem was that
Livingston, Daniel, and Smith did not know anything about

agribusiness or farm labor. Their ignorance made their efforts
' forts took place in the

absurd. The first AWOC organizing €

fall of 1959, and the very first problem was finding farm

workers to organize. The farm labor force did’n't flow in apd

out of factory gates, where Norman Smith's ample voice
hing in Smith's

could reach them. In fact there Wwas not
considerable experience in the industrial union movement to

prepare him for his task.
The awoc organizers, equipped ~
credit cards, were sent out 10 find farm workers, and, when

they ret d empt _handed, they were sent out again into
ki ¥ i Z. They could find no place

the flat, empty-looking countrysid L
to focus their attention; when the farm workers were 10 the

fields they were SO far removed from the public roaldways
they could not be seen, and the organizers could not l€g;

rvisé he

gmith’s
locals; €
mnembership

with cars and gasoline
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trespass to deliver their message of lihergt;

was done the workers went oft in a d 'ration, \yy,

and flow of workers on anv nmch‘ \: '“jl(‘” : “l“"“tn?::] the

so unpredictable, the organizers \‘011[:‘; SO diffuse, So; t\l

were not a part of the barrios or (‘ohml'l 'geta tOeho]Eil

they made at establishine worker ¢ tas and the fg,,

Imffc(?,- the farm workers were sus )i(fi{))m“(‘t the
Smith started hanging out aroun(li th(elz)sn(zaf sk

of the Ial\nr‘ force was concentrated, tl re

on Stockton’s skid row. Each morn', o Pre-dawn g ol

Egntraetm;lmsos* would line up on thlengtr(l%ztens o farmaﬁiup

3 a‘;.‘ t}}liulqa,:::rfk::m \xl')ol!ld come. to this Spof ;‘é‘edkihr:mdreis g;

ol .mmp" C tl(])l Stlnla;{delphla to Belle Glade gF\INO'rk' It

hoyo™; these farm labof{;hmn R eith 10 Cal,exiccc))f;dis’

can physically climb abo gpeups Riasvork-to anyon :

e oo A har the bus; many of the w e Who

shapeups were orkers in

s0 down on thei WINos or sin
eir luck they had no other choice%leT\}’:"orkers
: IS was

Where t_he A“.OC b
There is egan to focus its organizati
problem wastl %eq‘]'llfssttlg?i a‘?c;(ut Smith’s good Oirrllgtl(lesggnt: fhi
S idn ; h
vorkers. But the swoc had 10w what to do with the farm
as the Filipi
“"grk l:g:no men who had been imported i
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men like Larry lion, mong thijs group of Fili employers
| g and Andy Imutan wh; 1p1nost \gere
wanted to
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= they could not tolerate immobilit
fever becal“f’ﬁite {ine down the road. The ch}éi;d;ii;;
AFL-CIO AWOC coming into the
heafd ZL duin 1959-60 they began to s%rike the cli:?i]esw (::;
force,S - peaches, and the olives. After they walked out of
plurm rd they would call awoc headquarters and ask for
help- Their biggest stfike occurf‘ed at thg Pc’),desta Farms near
ton. The cherries were dead ripe,” but the farmer
d to give in and the workers would not pick the crop.
lost a $100,000 Crop and the strike triggered a rash of
in other tree Crops.
c goal that summer was $1.25 an hour. Organizers
made little effort to gain union recognition, or to form the 8
locals that Daniel had talked about. The “fruit tramps”
carried the ball, within the orchards, the Filipino AwoCS
struck the vegetable crops. The farmers reacted haphazardly.
The old members of the Associated Farmers had by this time
turned their farms over to sons and were retired; but when
the strike lines came out, these old warhorses reached for
their pick handles and charged. However, times had changed,
the sons retained control, calling meetings 1o form new
alliances. The newly formed farmer associations hired profes-
sional managers and issued public statements. The associa-
tions set uniform farm Wwages and, when AwoC pickets
appeared, dispatched strikebreaking crews. The farm labor
forces controlled by growers became highly mobile. The
strikes were weak, unplanned efforts. As the fall olive harvest
was completed, in Tulare County, Smith turned the awoc
attention south, to the Imperial Valley winter lettuce crops.
On November 22, 1960, California Farm Bureau President
Louis Rozzoni told a Fresno State College conference O

industrial relations that “the growers are jmmovable. They
tracts. Unionizing

farm labor is simply not feasible. Agriculture is different from

other industries. It cannot Se€

level.”
Smith also spoke at the conference. He grandly

that as soon as the AWOC finished off California agri
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. ad been ignoring Smith and w .
f“."tpsw:(he;rsn}s‘elves, on g,a loczﬁ hasis. They e;s(;eil}z]m:‘:\fn:}:%
thlr:)gc central staff called a conference in the tiny village of
gtrathmore’ in Tulare County, to see what could be done to
> ve the union. The 200 workers who attended assessed
themselves $2 efiCh and they .sent a delegation back to the
JFL-CI0S midwinter convention in Miami Beach. One of
the four delegates elected to go was Mrs. Maria Moreno, the
mother of 12. In an lmpassmned speech before the full
convention she told how her family had literally been
starving, how her 1g-year-old son had not eaten for days, so
that his smaller brothers and sisters could share the potato
eel soup OF boiled greens. She was a citrus picker, from
Tulare County; rains had idled the family, there was no work
qvailable, and the anger she felt for a society that would
allow her children to starve made itself felt as she spoke to
the nation’s labor leaders.

On her return to California she proudly reported, “Mr.
Meany told us if we keep going we will soon have our union
built. He said there would be as much money as needed. He
told us to tell the people back home he was going to back us
all the way.”

Meany ordered a tough, old, cigar-chewing organizer, Al
Green, to replace Smith, who was retired. Ironically, in the
shakeup that followed, Al Green kicked Mrs. Moreno out of
the union because she had not been keeping adequate
records as she organized new members and collected dues.
Green had no more feel for farm workers than Smith had. He
was a gruff trade unionist, used to the wheeling and dealing
and compromising in the moke-filled back rooms of the
Stanislaus County labor movement. Like Smith, he found the
shapeup on skid row the only visible target for his organizers;
Green set out to organize the labor contractors, and he had
them deducting awoc dues from the workers as they climbed
on the buses each morning, Green was 1o more successful at
building a viable farm labor union than his predec.essor had
been. Through the efforts of organizers Larry Itliong, Ben
Guines, and Andy Imutan, the Filipino vegetable and grape
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unorganized, Erants Impoverished,

cSO:

could wit
then a

o C. Hartmire, a divinity student at Union Seminary
ork City, Was being considered for the job of cmm

Wwayn
in NeW i ! Duri h
e director. uring the summer of 1959 Hartmire

fornia to learn community development from
(e Was assigned to the Stockton area. Each of the new
rant ministers-to-be was given such an assignment; they
ork with Cesar Chavez, or Fred Ross or Gilbert
~dilla or Dolores Huerta, Hartmire spent as much time as he
L Ross and Chavez: “It was a mind-blowing
We’'d work all day, go to meetings at night, and
frerwards, sit around and talk about what had hap-

to Call

ned.
Hartmire lived in the run-down hotel operated by Dolo-

res’s mother just oft Stockton’s skid row, but he traveled all
over the state, attending cso meetings. Because of Chavez’s
influence on the cso, much of the emphasis was on farm
labor. Hartmire, to learm more, began attending Awoc
meetings. At the time Larry Itliong was organizing the
asparagus workers. Hartmire recalled, “When Larry had a
strike up in Salinas, I went up to try to find out what it was all
about. All that was sort of an interesting thing that was going
on in agriculture, but we gave no direct assistance to the
strikes then. It wasn’t as though we were involved. We had a
much closer relationship with the Conference on People

Who Follow the Crops.”

This “conference” was a movable meeting, held once or

twice a year, sponsored by the AFSC, the cmM, urban
churches, liberal groups, and individuals who were “con-
cerned.” The conference brought both farmers and awocC
leaders together to argue; it invited state and local officials to
present position papers and reports On the scandalous
housing and living conditions. But essentially the “cqnfer-
ence” was powerless, and as long as the voice of hberafl
conscience was weak it was tolerated by the larger agribusi-

ness community.
e, the AFSC and the CMM, each

In addition to the conferenc '
nsored “work projects” for liberal high school

summer, Spo high
d to donate their time

and college students who wante
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first successful farm labor union were in

was needed to set things in motion: Cesar

lace: ct
P One final 2 disengage himself from the cso and focus his

; had to
tention 0N
.on from CS
cles. He €x

farm workers. Chavez announced his
o at the organization’s 1962 convention in
plained years later that he was not bitter
Ee resigned, although he was disappointed because the
ey d of directors and the leadership within the urban
uld not allow him to focus his efforts on the

organization of farm labor.
Chavez's resignation came as

areas WO
a surprise even to his closest
. tes. Gil Padilla said, “When Cesar quit, he just said it:
1 asked him what he was doing. He never told me
oing to quit. I wason his staff. He said he was leaving
}:éz:issf he gwamted to do something with farm workers and
he said that if 1 wanted, I could come along with him. That
would be fine. I told him I didn’t have any money. He said he
didn’t either, but he could draw unemployment insurance for

hile.”
alele precipitous action hurt Padilla’s feelings. He felt
Chavez should, at least, have warned him, but there was no
doubt in Padilla’s mind that he would follow. Dolores
d seven children and had

Huerta, who by this time ha |
divorced her husband, also decided to follow Chavez into the

organizing of farm labor. It was decided both ?adilla gnd
Huerta should remain on the €so staff, for the time being,
although they would be devoting most of their time to the

farm labor efforts.

Chavez moved hi '
the National Farm Workers Associa

s family to Delano and began organizing

tion.
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» Salazar interview, Chavez was virtually
ime o} tl:(h?d(l::;:;l(-ircltr of influence, and he was
mllfm:,l;“.i”?-'» a low profile. When he chose a name
e e e he National Farm Workers Associa-

rpost. zation — t N,
¢ his ()I'!f‘:'*‘nlml mion was left out because it frightened
ﬁ-“r—' the “”’.’,”ﬂained growers, The workers lived in fear.
rs and in less and they knew it and the}r‘ expected
they Were P]'lgvgha['me this fact. When a l:abm union crg::n(—l
pothing Wt.sl the people felt a cumulatw.e fear generate f
izer 5““:"7{?“ ugf workers in Pixley, the beating anl:l:l (}mlmgg:l)
by the o ]:erﬁ from Salinas to El Centro. Many wol ﬁ:;ctas k[;
union leac the field or the camp. One of Chavezsd e
and leave t re the level of this fear; ht‘i had to find ou e‘:fu
meablo le would tolerate, what it was they wa:;l irt
i Pel--lg felt the NFwa would never succ:ded '&m
me ;
. n,
level of E:P:a{‘itiam‘)‘l took a three-week_ tour ﬁt :}:st?pat:;:
rigsi;?;f‘;ing the farming S_:'eag' ]Idmf‘c‘z:o::lg ask foi the
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y nd go into the ok Bub i he
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i i;] = ]f ]mt't‘“ E)rk uif contacts wiu;)-" anizing rflg.
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urban areas; priests Ii%ce It;'i;:' the liberal Protest; migran:
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Ss s Bhordl and r[;adjm;] of the farm workers. 0 Were
Movement. cal youth from the C}v‘n;?dﬂt'hﬁm
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Cm and Hel
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Cesar worked in the nnwl eekends Fernando s.nmr;:nult:'l}J{o:n'nH‘i;l.«?rn-I

mm:hcmdw.f’s‘ml}’\arhenitwas b

NFW oting most of his time fo absolutely
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A,

miles voide e "l:his is an area 550 miles
3 It. includes all of the San

. a city of 14,000 people at the time Chaves

ted his NFWA headquarters ”H-'_Tf'. He n.ml Helen rented 4
IGC?I ,wn:_}tkfram'w h{mhl’_ on Kensington Street, a tmi[‘le of
S0 e center of town, and for a long while his house
ploc ihi* pattered ghl garage out back were the union's
anc Jquarters: The city lt?.u'(_‘.“ was located on Highway gg and
hea qlullthf‘-"“ pPacific Railroad main line, 33 miles north of
thi‘,rqﬁeld- There was little to distinguish it from a dozen
Ba i;’ towns Uup and down the highway; the business district
nt'hf3 .1 out on two streets that paralleled the highway and
tht; railroad tracks; to .the east and north _weré the tree-
-haded midtlle—?lass res:de.ntlal areas, the high school, city
_ark, and proprietary hospital; to the west, across the tracks,
Evere the honky-tunks, the workgr hotels, boardinghouses,
and liquor Stores; and beyond, still further west, were the
worker residential neighborhoods where the Mexican, Fili- .-
ino, Puerto Rican, and Arab families lived.

Chavez had no base of power here. There was a €S0
chapter in Delano but it was dominated by men and women
who were the “traditional leaders” within the barrio, the

storekeepers, barbers, and labor contractors, those who were
used to accommodating the dominant agribusiness commu-
nity. The Delano churches __both Protestant and Catholie
_ “were conservative and offered no promise of help.
Vineyards surround Delano for as far as the eye can see.
The land is table flat. Once dii.lert, it was settled el: mlhﬂ;
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: €Y moy,
e

with the Ing i
- gmpemh;’rvtists,siamng in the Coachella Vajle
movi m“hmm - 1:.1 Joaquin Valley to Arvin thy “
0. The Delano harvest runs’intgnt]ln
e

’ ter these men work the vi _
et e o e, i
7 are

The Mexican fami :
fafmly workers who have established homes

Who Were

in Delmo—-or
in the half d
S ‘ozen small farm w
“"_ m within 15 or 20 miles in any direction —-O'I:](:;

and
lnrvestth the grapes. These families work in
_ * Osety prune and harvest tree fruit
i mh;t;bm o beg:f:g ;Jnl:;g;';nts who had saveci
| mml d mmt:l:t would allow t;hm'nhlt}ct;rn ;L?llg;;
W .' sple who m;];e 4 permanent home, These
e sy &Chavezw ped would help him build a
"o hﬁllﬁdotha&nf;m workers strongly behind
organiz m“g areas, then Chavez could
| ' _""h ideas theﬂe wllrted holding house
e bwmaﬁ?i“&i‘..?‘fmm e
1o i

.-x,\f}"-_“ he first :_l'-'-kpt‘ me to hf‘lp hllTl nrgani?e
¢ really honored, T was one of the chiosen

was really overwhelmed by it, but ever since

,eop!® an® © en fighting with me.

¢ ¢ member Dolores Huerta had become ({uite
i the state; she had been appointed to the
imission and to an AFL-CIO advisory commis-
flying to meetings in Washington, being
advice on poverty and ethnic problems. The
as very good looking, articulate, and not the
2 b added to the attraction she had for the

ishment. Chavez asked that she drop all of this and

e:,'tﬂhl ) . s
focus her attention on Organizing 'people.
ghe fought back. “1 real'ly misunderstood what he was
doing: 1 thought he was trying to submerge my ego, but he
wasn't; he was trying to make me see that all of those things
were really bullshit. That the important thing was not trips to
but to stay and work with the people. A lot of

Washington,
d misunderstand what he was trying to do, but

times 1 woul
t was because 1 am a woman. Lots of times when

also maybe i
1d have to fight like hell to get

1 would have an idea, 1 wou
him to listen, to get the others to consider it.”
Dolores brought her seven children to Delano, established

2 home, and began working full time with the NFwa. It was
decided Padilla, who also had a family, would stay with cso,
when he could. Padilla

but work with them in the union |
recalled, “The plan was we were going to build a union.
Charge dues. But in order to do that we had to gwe the
workers something. We decided ona service center approach
with something like burial insurance. i

“We must have gone to every inSUrance = 2o s in
California trying to get something the workers eou;;ljﬂ)‘m
to give the family $1,000thi;; t;ll;n:[l) W 1 ha m
organize a credit union u e S
knew that was a very good thing, so We started to get Mﬂ
up in D 3 e

P elano N to Delano, he maintaine

When Cesar quit
close contact with the California Migrant
1

kers | wa

cso sta
nt with
Jfare con
was
for her
hat she W

fact ¢ hashful




of 1962, just after Chavez had compley
Wayne C. Hartmire asked him to speak ;‘tlu sty
retreat up in the mountains, east of ”t‘l:-nu: ‘(")th 8 QME; toy,
migrant ministers ;mvmiing the cnn!'q-l.;, 1€ of the  Staf
dour-looking graduate of Union Seming, :‘.'i-'(" Was ﬂ}'“ﬂ{lg
vinist anger and passion for reform. Years ‘]."] eXude C‘L’.,
service as one of Chavez’s closest aides, Ji:tn E)ter' aftey lual‘
to laugh at himself: “T was pretty cone Fake vy al;}g
paternalistic. 1 didn’t know what a union m-li‘-r\’atwe‘ p tte
to get involved inone. . . . Ihad called Chris ifr i /
if he had anything for me. The United Church d;tm'rt? 0 Sep
just agreed to try an experimental program i ao IChnst hag
Goshen [a small, farm worker town, 35 mil 5 ace callgy
Delano], and Chris offered me the job. Chris was t“°rth of
have some training and he told me about thisn ed me ¢,
Chavez. 1 met Cesar at the retreat and he a egde Cesar
work with him part time.” greed T coyq
Keske Stnrtedltlhe Egei,:]]day » driving Chavez to meetj

eeping notes. Unofficially he became an administratiye
assistant, “Cesar and Helen were living in the old house on

ington Street. It had an old gara
‘ . ge out back. The (
on the garage was just wired on, We kept the mimeugr:;;

were worried someone would rj it
off. Dolores had got ahold of some paper, and we worked I:n:t

remember was that it was so goddamn hot in that

Mm;l’l.?ftheinkmelted and all that was left was a

.bl:w they began to work in the community.
four

his g

llgs}

]
:

b 03: th: Sosll:an project and Delano,
L €ek in each place. He was
Chavez $ ideas a a union were soul::d.. “I tried to
' oeting on m ;wn. in Goshen. Manuel
Cousin, come and speak. We
ting 1 ‘fﬂwhncanedmemnesurr-.ﬁmths
Wke was paternalisic. He ywgg oy, 2 1e0ed.”

wpei i 1 i wi, i P
twee 7 had 2 ‘l': was not rhetoric or bombast or precipitous
ch is SUCCes ~ tried to Pll.‘ih the workers into some-

‘ hie g ake
]{e}'.”‘ where I)rclt"(‘[‘l
qetion: felt they neede

Lureauncratic windmills, The contrast be-
» 3 L
Chavez could not have been greater:

ot pm-im.c-u that was often exasperating; the

.d. Chavez let the people lead, and he

' xplained: 1 would meet with them, talk to them,
ez l"“{) :in + in some friends. We began to put together
. them t0 wtiﬁ?-’: thing, but to do that I had to have
e ot them started, some immediate goal other
omething tolﬁ insurance and credit union. It needed to be
than the hm:1 yeople could experience right away, some-
ing the 1 on themselves. We decided to call a

comethin Sl
thing they Co?lilhe workers. That would be it. We chose

ion O
L'mwEnmnc{-mse it was centrally located, and set September

Fresno, be date. That left us May, June, July, and

62 L
il é ths to get ready.

+ fve months to g |
All[%:l:::;; the convention as a planning goal, the nFwa staff

: , dez

olores, Gilbert, Jim Drake, and ]u.ho.Heman _
- scisea:é Eut through the valley tozwns, esta_bhshmg cz: nz:i%c:
I:c.mfe meetings. Each house meeting hag its (::m e
- each met on a regular basis. As one HOUse mgm'of
! divided into two or three. Chavez, or one 0

too large, it was et e
the stagﬁ, tried to attend each meeting; they were on

constantly. i

Chavez explained, : st
than we did in cso, because it was impo | y
what the workers wanted. They had toﬁ::tmh me W e
needed. 1 spoke very little in those meetings,

listened to what they had to say-" e willingness
Drake had a hardytirne understmdiﬁg W;Lﬁ nd into &
to listen; he didn't understand his ?::::an difficult for
crowd and move with it, Even YW% g
him to explain: “Cesar really Wﬁ:‘m
would just go work in the fields - G
group, but no one ' |

the mystical guy who was around, but S

as the

a

o AL B
-k‘ = -
I ™ T
y = ] . ‘
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leadership . . - but it was weird, |
happening where he was . . ." “l"l‘l.. ECause
talked. “I still do not really tlllthq'_\-t‘.“ltl "f]".',“k
S'vl.v?stfe Galvan, a former migrant }: e
ﬂPIam {.Ihave;fs organizational metho 1{-"“ Texag, 4.
point of view: “Cesar Chavez was not u( gl aﬁxtned to
impression of him was that he was i ell knewn V“Tker‘g
wanted to help us, and he li as interesteq i U firg
i p us, and he listened. We wer ed in us ot
hhef-. ts an .thTe talk was of the work with t'h'“ ﬂ"““ing} He
oe. It is killing work, bent over like that. 1t | 3 Shﬁl‘t-hanggar
hardly stand straight by the end of the dalurg and yyg :ed
Y. Cesa Ay

i r w
as i

sympathy with us, he was interested in learni
l'llllg ab

es and about y R _
Kgﬁitjeﬁ o u t‘;lﬂ work conditions, if there w out the
S. out some cards for us to markeée sanit

at

it was we desired.” The Galvan famil -

:‘ne(:i cmmmnsth. 'and t!‘neir‘ children _}’ agr:etctl)tii c;:‘ 21 auntg,
e o?h their cabins in the Wasco labor ¢ Old house
Alglhw; lcul;1"31"u=,astt=.=d families into the meetin oD B

st ;:iii;'loes not remember the sp%i:.iﬁc i
all T had to get acro i he explained his approach: “Firg o
B dotam bss e idea of what a union was: I trl-m ot
clearly e , Or a coloperative. And I founii 1 hle{1 2
e i e o
were frightened of strik g e ?Il‘gn,
ey 3 so I told them this union dies -
" ike. s ec? we are strong. We had trmm‘-:nc:lwc
should be, how much tlﬁum.'cs' about how much th e
e rice and be Pl
ans and flour cost. Then

there was the
them. You labor contractors, Oh. God. We talked about

should ha
got cheated.” ve heard the stories of how those people

|
L Chavez hates
- m
Tf;?m contractor system with a
"mbeings (hose men and institutions that
“m'“m’ Ormpnvate profit. The labor
“‘ﬂspomm zzd work people, all for a
5 oo fu?'atabmh th:d faﬁnar and
m . l 0
meatloaf” or $31 for a ;g-mnt
114 I |

for a pack of cigarettes or 35

e cents

1 O [

| wine A : actor st .
rS P"“ 3 r].],( contrac | lli‘ .‘ahill(._\'-\ between the fal‘mer

o of - rkers making \-vhnt‘vv;.:t profits he can,

' eV “We di 1OW : :
and I\r-u‘l alled, We (h‘d“ X ‘l : \ the growers we worked

i ¢ . -y ' . s .

Galve _nctors who pushec us. They pushed us hard

St work fast, they fired you. Sometimes we

put what could we do?” He ﬁhmgger:\ his

question, then changed the subjeci
5!10"t (";havc 7 ca he house meetings, we talked ahnu;(
“wm?the wages o $1.10 an hour, and then, in a little while
raising O L ing $1.10 an hour and we felt he had done it for
ere 8 talked about medical clinics, about a cooperative
service centers to give us help with

ea

15 : .

B e station, about
i

jgration papers:

e had no effect on the wage structure at
.+ was the AWOC strikes that had driven farm wage

all over California, as farmers tried to head off unrest

their own workers. But the effect helped Chavez and

among
the nFwa. The house meetings Were

the efforts to organize

the basic erganizatienal tool; the September soth convention
was the goal. Chavez — with Drake acting as administrative
assistant — Huerta, Padilla, and Hernandez drove from

Calexico and Coachella to Salinas, and to Santa Rosa and

o and Fresno and back to Marysville and Yuba
and Visalia. Each house
d present its ideas for a

meeting was to elect a delegate an
On September 30th, be-

union at the Fresno convention.
tween 250 and 300 NFWA members gathered to construct &
d develop a set of operating rules

union, to elect officers, an

T (LR S
5 (.'l]Cd juhe -
: he asked the

rBrt'_.
we e ders as
me to t

and regulations. .
Cesar Chavez became the first president and the executive
d Gilbert Padilla were elected vice

officer, Dolores Huerta an .
presidents, and Antonio Orendain, 2 former illegal m
former Bracero, and green-card lmfmﬁmm' e '

secretary-treasurer. Manuel Chavez unveiled

he had designed to symbolize th A

was a huge red banner with a black Wﬂs"

circle. Because he was no artist Manuel had
115




r edge to design a symbolic eagle

- a tvbhew that Coulg |
| reprnd"(qq]——-ﬁ\ttltﬂi»l VPewriter: I8 ﬂﬂmh,
B LT —_—
u-*%EﬁﬁﬁﬁxxxﬁigxxxEESSX“Kkﬁﬁhx
‘\QQQQQQQQXxxxxxxxxkﬂ%%%i%ﬁﬁf
R R R R s
xxxxhh§§§§§hhxwxx
xxxxxx§§§§§xxxxxx

As he unveiled the union’s black eagle Manyg] .
mented: “When that damn bird flies the Problemg Utom-
tarm workers will be solved.”

f the
The workers were silent: confused by the size, the colo
and the shape of the eagle itself, they were hesitang

Sitant tc:

ving such a flag, Th
ready to display their rebellion.

From 1962 through 1964 the NFwa was virtuall
to the general public, but the NFWA membership w
and $3.50-a-month dues brought in en

. food, and shelter. Chavez and Dolores learned to
ask to be fed. they found the sharing of food provided 4

link between them and the workers, At best, theirs
a l;;nd-to—mouth existence. Drake, being paid $500 a

Y invisihle
as growing
ough income to pay

“PProached 1,000 jt ywqg g

ecided by the execu-
Cesar and Dolores Y

y salary should be "paid a $50
y B a VOEIll-lllMte:n Bill E[:iShEl' , Who was editor of thﬂ

440 [The Bad Boy], was paid $25
tthe credit upjop, books and received $50 a

deal of its own
116

inge additional support from church
ort "".'1'“'.;,.“”m= was devoting virtually all
: i-'rmn the outset Chavez steered
ants Jr}l' donations that had any ﬂtrtlrtlﬁs
f his ¢ - larg gi_l d__“l'.g that such money wnuld_fm;‘mp 8
phe= f' he had a ti:(' workers must go through i .t ey ::e.r:f
che T rocesses m.in!i The struggle itself was u;‘lpuw :uki

1 T 1 ¥ A X e.
lear” ate 2 strﬂl‘?-.tﬁ would have to }l‘.:[l‘n }:hL T:EE&

L] . 2 ’ - a C " t C w } g,

' Ol't‘q'd{r : , hardships along wit d " nized”’
Any © " uffer the ker movement the word " organi 5
have {0 the farm wor er 4" Cesar Chavez “nrgamzed
withi? > .4 and trained. it T S
Jeans unteers ) vis Hartmire: e
?ndi‘v‘id“al mlt Ministry. cmm director Ch

I ant church
fornia M.I‘g;? l}-,rst our idea was to get the Protest

* i iects. We tried to do some
plame_‘l’mlved throug‘r_m specific 13'1‘3]ewmkerS like Drake who
i ity organizatxon. We ?::a ceriios Pmie it o

- ‘ommuni 3 |
devilgf)%lfdﬂ[‘:;“ d Omeg;ic water supp!y, t:;gtsedm:eo

e tl-)egan to see more was neﬁfieg; ]blflf:‘ g
that'dﬁultl ‘:f his time organizing, and, bit by
spenc 4 hold.” - ioned him to
k. begg?e“ﬁfrfée a new migrant ml:&fg:akfmsgn miles south
G{gﬁ;n; finish that ;]:i'oje_ct- E: Iﬁlg:rt of the citrus diﬁct,

i e, n _ tﬂ P r-

and westito S inister, Dave Havens, t and

- nother migrant m = help Havens and
a!'ilslleg m:i; then hired Gilbert Pac tiott? sepap;amm 'Wt
‘];ral::e build a farm worker Ofgaﬁlz:d Chavez's blessing; any
parallel to, the NFwa. The projec would eve

eventu-
workers the new farm labor project or

merged into the NFWA. _
aJl)f"‘ill:"set Dra%ce and Havens Wefg Ss_ﬂt R
to work with Saul Alinsky :hlk Ibs-m, | E_E jects, and we would
said, “Alinsky had a lot of e;h?nts Pr 'Dl_ﬂ- “,_‘m eing
spend a couple of days at oné, “couldn’t see what was 1
used as volunteers, but then “:;y I S
happening. 1 couldn’t make

they were doing and what we -
California.

commun

communities




“The only thing I think that happened .

kind of radicalized us. We were angyy. ""l'utl:&- the . e

time. We didn’t know what we were l_lm'tlﬁmgill Buyg afn%
giving us muc‘lh dil}'ﬂ‘ﬁﬂll h;-wum* he was 1 ‘O5ar th
survival . . . but the guy who saved us, the e
from going off the deep end, was (:n“;-f;ﬁ:;{ "o :12'5{ 4
opened an office in Porterville. Someone hag da' g us
s‘:ﬂd try to work with the grower-church estahlt?(-:lde
to balance our gwmjt‘ct. so he worked out of Vis;qllj; It g,
set up a gas and oil co-op; we were trying to fip, e Gil ang |
services to the people. We were charging then, $2ay5 to gey
dues, for some reason, even though Cesar was char i 4 Moy
I guess we didn’t think about money, much, It Wasg ;g $3.50.
us to give things away, because we were not dep asier fg,
farm worker money. Cesar used to chide the hel)

endent upon
out

that. He was trving to teach us a lesson, but we of us tor

it

didn’t know

"It was a crazy time. The awocs had their thing going, the

Longshoremen and the Teamsters both were trying to g
something in farm labor, the American Friends had a farmo
labor project, and there we were trying to organize a union
and, at the same time, we were helping some people in a rent
strike in the Woodville and Linnell farm labor camps that
were run by the county for the farmers,” Drake said.

To finance the new effort in farm labor Hartmire had
talked the P United Church of Christ into paying

Drake’s salary. But:;t wasn't long before churchmen in this
l tongregation began to question Drake’s
involvement, and when Drake and Padilla publicly charged

- pa ml:’“ growing member of the congregation was

the wages required by law a
developed. Drake and Padilla
.S. artment of
rod Blﬂld the Porterville Ul:;iuted

st San Joaquin Valley
Withdraw its support from the Califor-

118

local church withdrew, the parent

m
den? sattern Y

'« governing b ard continued to support Drake
. ontinue; local churches would drop ﬂui
. its involvement grew, but the national
the CN " jies of the Presbyterians, Methodists, Epigmpa_
\ing bO « continued to provide both funding and 4

ring
toVe 1 “thl’_'-l . h :
plic fo s first strike was forced upon it. The skilled rose

The NF who budded and grafted plants on the large
worke -". ial rose farms south of Delano were dissatisfied.
g 4 tiot had an increase in wages for years, their
‘ h:*wnditit)ns were getting worse, and they were going
workl‘ﬂe Tl]e)’ contacted Chavez, and a strategy session was
to strlk‘;; dilla brought Drake to the meeting with Cesar and
called. .and the leaders of the rose workers. Cesar explained
Doluresr-;e workers the NFwa was not strong enough to
to thlf-‘ : [}ig strike effort. He pointed out that the growers in
Summea were already apprehensive because Al Green and
:}ﬁz ii:vocs were organizing workers nearby., in other crops.
Any picket lines, any red-flag waving, might cause more
oblems than it would solve. The rose workers nodded in
understanding, bu’;j they pre;sed their plea for help and that
st could not be ignored.
re(};litrategy was worked out: The worke:rs onﬂd simply m':tj
show up for work; there would be no plck::at lmes, no strike
activity; they would just stay away, and their demands Wolﬂd,h
be simple: a small wage increase and a few c&&gﬁm
working conditions. The plan was based on the L Ahes
these workers were so skilled they would be hard-.tﬂ: repm
and if they did win, the victory would bolster the NFWA A
organizing efforts. _ 2l " S
Individually, the N¥wa staff bemwsiﬁngthem m ,
at home, in the evenings, talking to them, MM e R
agree they would stay home, they would W
On the morning set for the work boycott, %ﬂm
member went out before dawn to M m i il
homes; if they saw lights on, they wm o
wsked if the people were going to work. They got

ras tO ¢




rassed mumbles, then repeatec —
the job. ] ' Promises to stay a
Dolores Huerta knocked on one door. . v frﬂ‘h
men inside, and walked away, vnm'im-mi :I.llkm hﬁeﬁ
were pla‘mning to go to work, She drove l“tt. all fuur'?;rtﬁ the
workers’ car, parked so theyv could nu;u il 1“5
driveway, took her keys, and walked away get oyt p the
Drake laughed, “We thought Dnh;rcq‘ ' the
hell.” “
Near the end of the first day of
Hartmire telephoned the president n;lt]le;e‘:::k I.my O, Chyy
headquarters in Shenandoah, Iowa, asking élfa?(;]m e 3
the union and work out a settlement to th e ol
president hesitated, then refused. The rose wor](: Strike, ¢
the job for three days, but then became apprehe CIS Stayed of
contractors imported unskilled workers to ta](entslllvf_’ as laboy
The_ strike was broken. The rose workers went bacilr Places,
W:isle the strike was a failure it was also the heg'nnito Nt
oy ﬂﬁaﬁfﬁi i it ts effor
.  building a worker consti
Larry ltls:;ntE ail:ioBetE C_un}es moved their awoc org;unigf,fg'
Valley. They were wiethmtigat;‘ci]l' d.eserts b D G
M M ecisties of ttah ipino table-grape workers,
B o e s ues of the new wage structures sst b
o problem had its roots in the termination of thy
| program. When Public Law ~8 ' .
found anotl Ty W 78 expired, the farmers
414 allowed empl Et{:l{ e Mexm‘an border; Public Law
bl bms")'ﬂs import foreign workers but only on

emergency '
m"mm"d&?&; farm l-:vbl:g:],t Seflztaw of Labor Willard
some labor : . of Agriculture agreed that
lew ifﬂ!qiﬁ&ght exist; If farmers cou% prove a
w local or i : offer to pay $1.40 an hour to any
then a ed"-nand ey still did not turn up
the umber of Braceros could be

‘ Only th .
requests for such Y those farmers anticipating
_ _ labor bothered to compl}‘

&

WAas re
really daring .
§

raet s
110( 10 Ce[ltfﬁ. a
{lﬁma meeting
d
for- 19 . demart

~d the a© B
mﬁlbﬁqe he C oachella season 1§ short and the growers there
Becalt™~

dGP;?ii d not wan

farmers
they Wou

_dent upon Il';l-r.'r-{'l'fl.ﬁ','. \‘}-1!-*}-’ used Fi'lipim)g and
spen | established residency in the United Stat
nts to allow them to move a{;m;g tﬁz
ane ErOWers offered the Filipinos $1.25 an hour
box for field packing. Itliong and Guines called
and the workers agreed they would not work
55 than $1.40 an hour and 25 cents a box. The growers
L .d and the Filipinos went out on strike

the high prices their early marketing brings
t to risk a widespread strike, so they quick\;'
pino demand. The Filipinos went back into

d upon

to the Fili

ds.
ess of such strikes was not uncommon, If the

were in a critical situation, they would give in; if not,
en the grape harvest was completed |

1d hold out. Wh
ella and the workers moved north, into the Arvin
ape farmers there offered $1.25 an hour plus 10

cking. The Filipinos again struck, but
eld fast and it was the workers who
had to give up. There was little in these awoc efforts to give
any indication that the history of farm labor was about to
e maneuverings of the Filipino grape workers

change, that th /
were setting the stage for the Delano grape strike.

Chavez was working hard to build a solid foundation under
the Nwa. He needed more time '

strength, to create service centers, ical clinic .
orgar;gizational structure that could sustain the stnkebﬂtﬂﬁ
that would ultimately have to be fought. La Causa m
attracting volunteers frur}rcl thethCiVﬂ Rights M‘wmt' -
Chavez put them to work on the stait, o,
put Havgns and Drake to work in Chicﬂfﬂa. The _"“Wi
took care of the routine, they cranked
machines, stuffed the envelopes, M-thﬂ'
Dolores spent most of their time “ﬁﬁh&“ house
with the urban efforts to raise moreé stFrw " o oo
Havens, Drake, and Padilla had gotten A€ o
the Woodville and Linnell farm labor camp Fent SEEEE
i . .

e Vi“eyar
The succ

in Coach
area, the gr
‘::ents a box for field pa

this time the gI‘DWEI'S h




the_\- were using these protests to n I

into their farm labor organization, '[]'Il:\ the
been built h)’ the U.S. Farm H“"lll'it\-t two |
the 1930s as temporary shelters for the
The camps were made up of individual ;6

or wood shelters that had cost $“m1~ﬂ;mt-h :
furnished with one electric outlet and : each,
water fauncets were located at the Lm.rh-l“,e 8as oyy)
every fourth cabin; the toilets and ‘;l'lt;'f:' o rand, tw,
communal buildings that also hnll‘{f:d Vers were i ﬁ?n
clotheslines. ¥ g

Peo le

aboy
:\(l[]"',"- 4

* Dust

lalln(]l-y tlll;q

In the 1930s and 1940s these ca ——
over the ditch-bank shanty campTEf]: il:b‘;n,'mprovemm
highway bridges; but by the 1960s the shelte Jungles ypgq,
out, dilapidated hovels that were impc:-s‘;iblrs ?]'ere Worp.
summer and bitterly cold in the winter. The fg 4 Ot in the
ment had turned the camps over to the Tulzral govery,.
Hm.mng ‘Authori.ty. and they were operated as f.?o Coun'
m; if al family had more than four people, it ren:dtent’
v l:nt:ts-. a.l'eg; families had three of the One-room Cabti%
ey bl‘zug. from $18 to $38 a month. At these renrtl:j
lI‘:.sﬁusmgdaut]mnty accumulated an $80,000 surplus

mt Emtymhenl th and 1965, T!lt‘ camps were condemned by the
wok-valy cunﬁndmued ; ent in 1965, blllt the housing authority
5 e 0 operate them, it insisted on increasing
8066 v ity fTheﬂsed revenues were to finance construc-
rent, putting it into 5 ras 1o Lhey Withheld thei
With a va trust fund arranged by Drake and
thepl?o:;'ty lawyer _ advising them, the rent

they could ;g authority, and when the people
they efy the housing authority without

- heca:o thne vﬂ&ore militant. At the time,
working on the J. D € Woodville rent strikers were

| the rent strike : sun.
| meetings several ofgtrhae;':s " ﬁiegan
tonditions, ahout low pay, and

1 “There were no toilets in the f .
expla:lﬂl"i];?ﬂ, was a crew boss who k:[;t T;gii;n
Jays an « when the women would relieve thﬂmﬁ&lvv%
. V“:«I(::;?rs ite really mad about it, and the wom;r.l
\'V;:,a%m]_ It was one of those spontaneous thing_q
- }fed to do something, so we decided to strike, '
ant®  Jidn’t plan a thing, We just told the workers to
1 they saW US carr}"ing signs and shouting and then to
That was the first time we ever used the word
»We [Drakc, Padilla, Huerta, Chavez, Eisher. and
fuelg® wo other volunteers] made up the huelga signs and
one OF . We still have a picture somewhere of Cesar
wen .? {here, by his old Volvo, with the huelga sign. He
with the cars whizzing by like crazy.”
The strike succeeded in pulling all the workers out of the
Martin vineyards. But when the workers wal].ced out no one
from the ~nFwa had any idea what to do ‘mth them. They
were allowed to drift away, to take other jobs, and wait the
outcome of the strike. Each morning before dawn the Newa
staff would assemble by the ranch entrances and form its own
picket line. Drake said, “It never even occurred to us that it
should be the workers doing the picketing,’
Gtrikebreaking crews — including a farm labor co-op
started by the American Friends Service Committee — were
brought into the vineyards to finish the work. Drake ex-
plained: “The service committee had lost control of the
co-op; the guy that took over was an ex-labor contractor. He
sot the crews together and broke the strike. On August 28th ‘
we had a meeting and decided we were going to ﬂW-:P* h ‘
wasn’t very hard to call it off since we nNever had any of the
workers on the picket line to begin with.
“Because the strike had been such a disaster liad
that we should never hold any more strikes, not for at ol
two or three years. Cesar got up i k!
Dolores agreed. We were not going 10 OfE
strikes.” e
Cesar does not remember the m w g
quite such dramatic terms. He agﬂd. “Of course W&

lookﬁ




badly, but we got an awtul lot of NSight ing
It was just a little ol’ strike, and e '_l‘_l”n Whay |,
much into it. You have to remember at 't'hp-"’ _h' l |
Martin strike and the rose strike, we still “\Ine of & H‘lat
more vears to get ready. We knew that we “3-.(13(1 al J D,
the workers had come to us, so what could “:‘ Teagy
awoc organizers Itliong and Guines stm,-ede c.l‘l"" » Dy
workers as they moved north from (:“ﬂf:ilellaws € ory
north again to Delano. Itliong had made Dela O Aryiy 31[1)3
uarters for the Filipino awoc Local, By 1965 tll]lc?.t € hegq.
gm only viable group within the AWOC, Even ‘tli]local Wag
Arvin strike was ineffective, the Filipinos djgyy ol the
When they moved north to Delano they again dgwe up,
$1.40 an hour and 25 cents a box. The Delanoernande.d
offered $1.20 and 15 cents, take it or leave it, The chgr]ﬁ“’ers
gave Itliong some problems. The Filipinos w allenge

ere :
vulnerable because they were old, single men whssﬁﬁgaau
in

been thejr

camps on the farms. These Delano camps had
winter home for 30 years. If they struck, if they walked
and set up a picket line, where would they live? Ut
Itliong finally came up with a strategy: If the Filipinog
simply refused to go to work, if they stayed in their camps ip
what amounted to a sit-down strike, the growers might be
into paying the demanded wage. The workers
agreed to try thf::tesj't“in' Thsﬁ grgwers retaliated almost
A ning to shut down the camps if
workers did not go back into the vines, The Filipinops refusﬂle;

:

San Joaquin Valley Agriculture
in Fresno. Brosmer, a tall,
ility to make reporters

ftt::n spread his brand of
| - 1€ farmers were having no
_ m&:; $1.20 an hoyr and 10 cents a

' workers were staying in the
124

. to go to work; but he said the fact that they
15, rﬁf“m;l‘;_"-sln-ﬂ a |.1H"K"| line was a sign there was no
L‘“ﬂ]ﬂnnt i’-ﬁti‘_‘:,;,(‘,-,,- listened to Brosmer and believed this wag
11;1(_ = The 't';"frlt_t bt would HUE.H'E pass.
s or iNCH ""|_ Lo and the Filipinos had no real support
a 'Plertail"i}' It ”.] :(_I_Hh.m,“,“..,; Al Green had a real disinter-
< g .“l.]d was off working behind the scenes in the
5 u'}':;:ni.th, of Joint Council 38 of the International
4 with ) ll:nf« Teamsters. Smith and Green were from the
Brotllen'h{?tlt( ;::uﬁt)f labor movement; even if they were

g{anislauﬁ on the outs because of their affiliations, they had
; jically

techt operate a joint awoc—Teamster drive to organize
Jecided 1O r}jveq and packinghouses. The move had a touch

the Ci,tm?a%ian on Green’s part; he fe!t he had to come up
of despe’ ble dues-paying membership to convince Meany
with a siza cutive council the aFL-c10 $1-million investment
and the GJ]i-ebO!' was worth while. As far as Green was
in farmeddthe Filipinos were on their oW, .
cONCern F‘;m had had no part in planning the grape strike.

The N(] 1 don’t know if Cesar knew at the time tha.t the
D.r?k.e S‘;l“:ere about to go out on strike, but he was ma%smg it
Flhp“}]_(;ar he did not want any more strikes, not then. had
"ege(;a r was apprehensive. Twice in recent months htl';m .
found his fledgling organization had been tx?l:ﬁ%h t::; e
was far too weak to take on even a sma“t:‘]k zith the table-
way they could prepare for a ma]?:'i s fh?ave the unlimited ‘
grape growers. He knew the awoc did not | : M

: : tedly demon-
support of the AFL-CI10; since 1959 it had repea intﬂm)"hmﬁ

R : ike and turn it
strated its inability to sustain a strike anc e axecisiies

all pay hik )G/ HAAA
more permanent than a sm ' e
broad base of support and its parent body ARG

o all too frequently its

Executive Council — had shown

willingness to thn:wn:1 in E:h{; to:::}e :
Padilla explained: e

AFL-CIO triec’;p to organize farm W.;h:a SRR

because they didn’t know what they nﬂ p

a lot of money, they had 17 .-;

thing, But what is a farm worker? Nir




;“.]f_'“f*"“ Some are Filipings, p
ilipinos because the Filipinos ira lllt I8y
(tjbp camps, where the hell “_”_“'[‘} :]f} 2

id not understand that Hell '€V going h
Chicanos someti € the comppy 80" Thg

: S sometimes — didn't Ommyp; he

didn't pe nit Ay,

then, TV accepy I““*ﬁve,] r

L] ot t

See, you have to have some L ' e il Lhe
8E Solidarity and sence . e Kind of mgq Pt
vy R and sense of communjpy, Vemen St
n 1t had anything to do with the ou knoys ]Ie king
: nizers eree s . P - rac . y
'Ihr}:a lmr.s were .\_nglm. I think Anglo dff that mogt N
than anyone. I think it was 5108 can gpg, . AWoy
gimme the dues’ 8 the way they 105 2 bet
e t‘ II:E'S and that was it The dve':’ tried jt ‘ter
farm worker was the third grade, and dﬁle educationva?

- ) e ()

unders ; .
erstand what the hell the awoc was all abou}; A didy

. (-r;llu]dl.
()']]'I]]llli ]
{ Bet
Y IEE thy

not going to give up, th
P, the NFwa '
struck rr::gﬁg; a}::}j detailing soTnaedeoil:I ptl? g
grower ‘ ns. £& Maleriado detailed th
¥ e ‘
_ printed Jack London s odious deﬁni}:i‘gl? Co?ies{g'iihe
e-

to ide i
o ey decide if they should ask the NFWA membership

vote. '
hmﬂnbersh.p The staff decided the issue should be put to

» and a meeti
m uﬁc;n dencen]%;; as scheduled for September

 was 'l&nﬂoeut_: Lady nf Guadalupe Church in
rented Were written and cranked out on

an agenda was dr
called in > afted and refined,
. Chavez a54 E in to the newspapers, radio, and Tv

q laTs 108
s & N I
\-\‘ B 'II]‘-! v()

sy would be a 1:r'.;|’|.tn.*;t of Chavez's \t-'adership. If
s mee b of farm workers showed up at the meeting iy
e ﬂul" «erl'rl"“ thf.‘}’ W“uhl vote tor a E‘strik{-'.. The NFWA
tC s went out into a dozen farm worker

intee
Lreing, workers to come to Delano for the
gin|

std ulnitig:ri
nee ing: day of the meeting the parish hall was decorated
1'6‘:” ‘of Emiliano Zapata, the Mexican revolutionary
ith Jack London s df:.h.mtmn of a strikebreaker, with
fero; ~ed huelga banner with the black eagle on the white
€1 <k the crowds began to gather. By various counts,

At dus !
Cire ,.1 200 t0 1,500 men, women, and children showed up.
from 17 1 1all was crowded to overflowing, people packed

al‘iSh 4 ]
The P « and windows and crowded around outside, The

the d{fﬁﬁe excited; they wanted to rebel, to rise up in
c[f}ip . Gilbert Padilla opened the meeting and introduced
o il éaicers. Antonio Orendain led the crowd in the “vivas™
‘het‘hlé shouts of “Viva la Huelga!” “Viva la Causa!” “Viva

Cesar Chavez: \ 4
was enthusiastic, eager to learn. And, as each

The crowd : _ -
speaker fnished, the crowd took up its newfound voice:

viva la Causa!l Viva la Huelga!” The history of the awoc
rike was related; Padilla argued that any strike action must
he nonviolent. Chavez was introduced. Cries of “Viva Cesar
Chavez!” filled the hall. He warned the workers of the
ceriousness of the step they were taking; he reemphgsﬁed.
the practical need for nonviolent action, he reiterated hrieﬁy
the history of the insurrection 155 years wﬁer in ﬁle
Mexican state of Guanajuato that led to Mexican in€epe
ence from Spain. o,
The cmplr:asis was on the Mexican workers' history. g
rebellion against tyranny. Then Chavez began caling U
individuals to speak. Who was there Erom Michoacan? ..
from Tamaulipas? From Chihuahua? One after ano ige
whose roots lay deep in Mexican trldiﬁm
briefly why they felt the strike should hﬁjﬂm -
who had been in Pixley in 1933 ¢ g 4
cotton strikes: “All we wanted was to earm CEEEEEEE
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| buy food for our families, T saw ty., strik
L
'de
I'e

l my very eves . . . velt we are gt in th
still submerged, still drowned.” e
. The crowd was excited. Angry,

Respong
o NS
r asked for a strike vote, thev ov l ive, 'y

. y - ]' £l ul
hands, and their voices. They chanted, ”}gf} Faige ‘:Wez
Huelga! Huelga! " and began to clap in .. Tuelgq) , thei

= e iy ap in rh\f'thm 1l
The newa would join the awoc. ; : 8a

When?

Chavez prevailed on the eager workers oy
following Monday, September 20th, Severg] imWalt until g,
had to be done first: Letters had to be maﬂel(’lﬂrtant thing
putting them on notice, a meeting with A] Grid to gmwefsm
arranged. Chris Hartmire and others h 0 had t, he
begin the search for support, both in t time

supplies of food, clothing, and gasoline and

The meeting with Al Green was set up for g
| September 1gth, in the Stardust Motel in Delang l(‘_';day,
\ came alone. Cesar said, “We told him we would like o 1"
| a joint strike, suggesting a joint strike fund. We even OH g
| to work under him, but he turned yu ek
Drake also attended the meeting. He said, “Cesar tried t,

| get Al to agree to a joi | '
: joint strike pact, that neithe |
contract with the growers without t e

h .
| We wanted the money [strike funds St o 2 S

, lit evenly,
ﬁl ;ye% ( to push Green into some kind] e

L of unity caucus between
| fine ides and Filipinos. Green said he thought it was a
Chavez

refused to sign anything,”

| ﬂl&ﬂﬂ. He told us that under the ar-cio
_ o not a_llt?WEd to do anything like this. [

‘hngath:o«rmdmg pact — I was afraid that
Way he would sabotage us— but he

decision NOW appears
of the

ad to be given
€rms of people

s down.”

to be one of the turning
workers union. Instead ofa

wocs led by Itliong against ten growers
1 by Chavez against the remaining 30

-

R SEVEN : DELANO

PTE
CHAY S R APE STRIKE

G

Monday, September 20, 1965, the National Farm
ciation joined the Delano grape strike. But it
and without much of the enthusiasm disﬂzyf,d
did 3 the September 16th meeting, From the very begin-
dome vas obvious Cesar Chavez's assessment had been
bt lt- ‘:l"he union was not ready for a major offensive. The
Cmreﬂélaimed a membership of 2,000 families, but these
NFW{? families were scattered all over the farming areas of
e d no one knew for sure how many were active,

Ei:rf(};]n;iyanwould — or could — quit work and walk the

icket lines. , I
Pml}‘(::r nlewsmen covering those early days of the strike it was

: ; different from either Al
also quite obvious the NFWA Was : o5 Tk
Green’s Awoc or the AwoC F tagnm local in Dehn@ufr .

awoc Stockton headquarters s e
labor movement bumbling th{ough oy °f efth?m (e
exercises of conscience. The .F-'l_]ipim §$m i
hand, were using tactics remmlmc; hkc Wm 8
chist-socialist movement; theyl i;121'111 | i 10
pay hikes but no union recogmition. - . o o dical
Under Chavez's leadership .the NFWA r -5.'--:. \rifting
departure from these farm labor tracitiof wﬂ s
with the seasons, calling hltdl::m‘m prmes
succeeded in pushing wages Ups ik 5 pigoprastinr
busted heads and ja&edpiﬂm

build a permanent, b

dawn on
kers AssO

o slowly

At
Wor




hafi a credit union with $25 000 of
union had rented nfﬁt-p; : in :” Worker fung
- - - - ovVer; ¥ I
established service centers and veral ﬂl‘lni-m Vest
program. 4 $1,000 hlng. to eqd”hﬁ
| From the very beginning Chave, Mal jng,. g
‘:185' to be a totally independent ‘.:Iw.l{“!u .
Wm omenlt. a movement built and (:fn;:; ?we"(’ﬁe“ted W
omen who worked for wages on tl rolleq by Worl :
Months lu\fnn, '.hf' ‘_:raljé qtrik e fﬂl‘m. ]En atfl'
a.}?p]matinn .tn the Office of E:‘n-‘:ltart(.:d. the NFw :
$:;ﬂﬂi.(u_)n. Little or nothing was k]' el OPPOI‘l‘uA'
application outside the NFWA :(’d""" about the on
: i St A dl
:lsashmgt'c:ln. D.C. The applit‘atim]] \?E? headquar?egrant
s-vear-old Stanford Universi ALY 3 dn
: ersit adus Y & beayy
| — y graduate named Cautify
develop a farm worker coope :'\t_.m the delegate 5 Wendy
garage — with resident | mgc}r);?? §t0re, o HU%ZHCY g
range of consumer protecti IC Instructors — apq W
courses for worker fp ili o IuanagRIn o
3 e marm es. Under the oro i thtraming
would also = :
projects, Ciﬁzenls)hip-t::il:ul'my Pt SGWET-develg .
efforts. E Soioot 5 classes, and voter-regi P m.?m
very project or class was to be staff gistration
Unaware of ﬂfﬂf the work. ed by farm
of the NFWA's bei :
offcials in Washington bl being drawn into the strike, o
; ue-penciled th iy
€ co-op store and

was R i

d — Wﬁ?magtﬁgng R Chavez had learned
a force stro racero issue had welded the
nﬂ.‘;nec?]wgh to effect Ch&l'lge —and
stﬁk: whtf: \:'heaknsss and lack
~ that the issue of wages

sustain (1€
a strike. Yet wages werem

the
Filipinos. Even so, there really

oe for the NFWA; not to support the strik
Strike

0 other chol
hillknhh‘:. . | | %
m:‘l)fil'll.’, beatty e ,”“-'- nationalistic feelings generated
premb Mexican Independence Day) and "ulei.
i -

: ‘mber 16th (
by Sel]::)luti”“"”y spirit, the NFWA had mustered 1,200 t
cal  for the strike vote rally. Once there, the workers left :
1,5“{t they wanted to join the strike. The staff work&d harclntn
dou ]iIl the huelgd spirit, but, by the following Mﬂndaa
sustdt” “ihe enthusiasm generated during the strike rally h )é
rably. Jim Drake remembers he arrived Zt t;

; nH Albany Street headquarters at about 3:30 Am.: :f[
un re about 100 workers gathered ar““;ld“tha

.« there we y
by their cars, waiting, and talking. 1 know

v )
chSi(lﬁ

guebb .
office; standing

there Were lot fewer than we had said would go out on
«trike, S0 WE hung around for awhile, hoping more would

up-

ghon A had rented an old store building in a low-income
neighhorhood on the extreme southwest corner of the city.
The battered old building sat on a corner; the address was
02 Albany. Across the street, to the south, were grape
yineyards, tO the west a large, open field that was planted
seasonally to cotton. The front of the NFwa building had been
caved in by a truck and the damage patched with plyboard,
but never repaired.

Inside the front third of the building was an 0pet lobby or
assembly hall, strewn with folding chairs, a long table loaded
with leaflets and cigarette-butt cans. A long counter divided
this part of the building from the rabbit-warren offices and
cubicles that had been hammered and banged together out of
anything rigid enough to hold nails. Every wall was a bulletin
board, covered by posters of Zapata and Che and Pancho
Villa, lists of names and phone pumbers, a placard netmgw

industrial workers average $3.50 t0 $5.50 an hour "‘hﬂe farm
workers struggle for $1.40 an hour, messages for volunteefs

who had arrived and gone again Wi

for mail to catch up with them.
In the dark before dawn, in the

light bulbs, the place cold,
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\.1‘,-.\.“.‘;{” L.-l['l” \\'(H'L("['\ .tllli II”]!_: Il.lil'q'({ I.”'H-'“- N I
el i

tried te SIS
; . : ) Inn].; res‘i&
”n“.””-“x"[‘ ]H]f ”H‘ “.‘lll!ll_:_: Was not TACa h“-‘i d.
L tl'\:\. \'\f[ih ‘:‘!" dl‘l(]

workers H'In\\'l'li"_".llp it seemed t]u‘.nh'ikh Was doop. 50 fa
it really started for the NrFwa. A few Minuteg | J-]i[']ed '8 m‘a
Chavez suggested they had waited long vn;mluhj((;)"e 4 !LME
bers were assigned to lead groups of Pickats ‘lt'dffm :
geographic areas within the strike zone, They ‘.'L'(_\-re it :
to stay away from those ten ranches already undé-.- ]-S.t.':u‘-‘ e
the awoc unless the Filipinos asked for hf&li)_ T Strike by
Drake said, "1 had the McFarland area with g

in baggy, faded old clothes. The

Camacho. Camacho knew some more guys that he o )1 anig
bed, and we drove south, maybe five or six miles, tg 5
where he knew they would be picking that MOorning”

The procedure was simple: The pickets loaded up foyr
five to a car and formed a caravan behind the picket t‘aptainr
At the first location, scouted the day before, the picket liné
was set up at the farm entrances, and as the workers came
driving in, they were urged to turn around, to withhold their
labor from this one ranch. They could work elsewhere, Some
turned away because they supported the strike, some becayge
they wanted no trouble, some drove through the picket
lines.

By midmorning the picketing at the entrances had had as
much effect as it was going to, so the caravan loaded up and
following the leader, they drove the back roads, Crisscrossing
the flat vineyardlands, searching for another crew at work,
When one was spotted, the cars were parked across the road
from the vineyard and the picket line was re-formed.

The pickets carried handmade signs, most were black and
white with a single word or two: HUELGA [strike] or
ESQUIROL AFUERA [scab, stand aside]. The word “es-
quirol” literally means “strikebreaker” but within the NFWA
lexicon it has taken on the pejorative meaning, “scab.”

Once on the }:icket line the huelgistas began to chant and

uelga, huelga™ and “Hay huelga aqui” and
waved their signs back and forth. If the workers were near
the roadway, the huelgistas tried to cajole and argue them
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Mass picketing at White River Farms,
Photo by Ronald B. Taylor




b £ the WO kers were far back in the fields

, vine ; £

] \.I_.I."_d the word Huelea!” and tried by motion

5 oax the n".‘.’i,’l!’”'”f’w to come closer. te
: .5

hrases '© &

to the arouments of the strike.

Srants = o rmer or his foremarl discovered the p'li'.lru't&; thev

e NETVOUS sheep dogs, pacing and scurrving about
actel .. Doth hossing the :} : N N

react . “lpl}“.( . DOt SN 1€ Sheep and tr"v"'lllL'\ to

=

pP" G o whatever danger lurked out beyond the flock. The

foreman drove their pickup trucks furiously -

Farm roads, boiling dust up on the picket ﬁnéE

an {.l ning Pi('k{"i.‘i down if they stood their E.l‘f';-.md

ﬂi-‘“rl}' otly th;n farmer would drive u-p. skid to a 'st.np_ inmi
it of a 1'1icku£), and then slowly, menacingly, confront thz
<. Sometimes two or three farmers would stand, arms
1ded, | glower. gome foremen were verbally insulting,
: of the pickets returned the insults, others seethed in
ey WERS timidated, realizing they had made an
aggf(’--""‘i""“ move a}nd the farmer was marking them down in
ome little blacklist book.

~ When workers 1n the vines heard the shouts of the

huelgistas they would stand up, look, and listen, then talk

briefly among themselves, return to work, only to look up

again. Obviously the workers were disturbed and uncertain.

And such signs were quickly picked up by the strikers, who

would increase the pressure .nd focus on those workers who
eemed the most uncertain.

Drake recalled the first day: “We were picketing this place
in the wine grapes. I'd never seen them picking for wine
before. It was awful. They picked into buckets and pans and
dumped them in gondolas that were pulled down the row
by tractor. The workers were covered with juice and grime,
and the gnats and flies wWere everywhere. 1t was really aw
work,

“We had just pulled up and started yelling at them when
the whole crew just walked out. That was one of the most

impressive things 1 have ever seen. It was like they had been

waiting for us. Every single worker came out of the vines,

right to us. We were flabbergasted. and we rea
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~at ki - thing, then
know what the hell to do w ith of that kind of 5

: afraid
" them, they f you e not & T and they [the
or 6o workers. y the re Mugt | 3 ad i ;«lt uns if you have a ﬁlm e !\{“i‘ .
Y ' ; . sy L I ot « frichtened bDecause
As the workers filed out of the vine, 3 s not afraid then you cab ;. th But if you have no
; ot - *Yar € b : ; irst. b :
cards to sign authorizing the NFWA to r iy the, & ou ! ] do Lo 1 of who gets shot hirst ith the gun has
the cards were signed, and the w:‘)rk CPresen thege Sivey fﬂf"]i"l-er. quest'® orie; then== well, the g l ' [itf:ﬂ d;lfl
s b - t‘['\' \‘ 'Era ]' a0 |‘| e : g ".”.J Y e o re ‘1'..' ore, "
to the union office to learn MOk Vere Urge ke g mf_ﬂaﬂd they ha ke than you. Youre )

J ; y 1Tl

y ilhuut : n 18100 to 1 .

seemed little else that could be done T} .th(‘ Strik f]:’"le g : di'm do something . -
drifting awayv. Then some 5 G “’Ol‘ke.-.,.' Ere 8% o him

one S”lf J’est _ e ) awhend ; . E
should be invited to go along to t]tt h €d these Wing 8l e s always been the syowes pERE

: eance Da i i, 7
else shouted the idea and the w m,kei-":hll"lcket line, Sz‘::i;kers Wwhile 110l1'*’_‘E1f’::;':“:]1, there have been Problems-n:lkrr::k;:ié
headed for the cars and the search ‘ for t_-EI‘ed and gye Ohg Nf.-w,x’_q stri {llc In the heat of confrontation, [t)}llc et -
picket. a new "fneyafdone i::it D olic w‘néna .+ is not enough to cuss eac}lo er so e:ir

All over the Delano-Eariimart-McFarland tri n Etrlikﬂ }reakeIst and clods; a pif:kefc loses h}-_-.kttzn;?er :sna
an area 15 miles long, from north to south, 5‘:;11(& Zone __ each fOr mq canch foreman, SWINgINg his pic ]e( ts%l; et
more wide, from east to west — the patte;- and 20 mjje o wades int0 or carrying a shotgun disarms  pic . b
Some of the crews had gone to work that ﬁ;;twas the sap, club. A fmm..;ta(:ks the signs against a fencepost, an

the intent of walking out, if and when 5 pickem(_)rnillg with drike Signs: with a blast from his shotgun. An old Filipino

up; most of l:he. workers were indecisive and ; line ]fhwe{] them aP;Ltm ¢ a picket line sees Fhree fa?rrli(ers satﬁgd:]!;gvg gu}'-‘ﬁ
Often the huelgistas would see one or two workglzr; Nensive, AWOC i\fe deliberately gets in hig ol paL s breaking one
% :f:::;l as the piclg:] Ing started. A few indiVidua]:;P\::Eg mﬁ;d at the farmers, bowling them OVer,
¥ come across to the strike. Some of those wh B or's leg: : " strong-
-4 ﬁhﬂ 6tnh the parish hall on the 16th became efq‘;?:sg f;’f fargi?:l; Esgpinosa, one of the _Umtﬁd Farin ;Na;:k;r:he str?kge
continued to er workers quietly joined the NFwa at night bu‘: est supporters, explaineg dHINE th?ise ?a;‘rT}imre was no strike
Years la work on ranches where there were o pickets he would not go close to a picket fine I usually go for the
cars later Chavez would tell another writer: ' where 1 was working [in September], ' ﬁe' It is
The picket line i gondola [wine harvest] where the ?0?:3 1h about the
is irrevocable. e man makes his commitment, and jt hard work, but the money .cotnetshi;i I could take any ¢
| the - the longer he’s on the picket line, the stronger union, but 1 was afraid. 1 didn't d they push you 2 ound,
| MMHML A lot of workers make their commitment from the growers. Like I have heat; e y sulfur mwﬁel
l' don’t come hcnmthem; they just leave the job and they from the sheriff and the growers, they T S
in front of all the ghe o 8 Who in front of the boss, thought 1 could never take that, - ey e migrant family
right out 1o g1, 2" throws down his tools and At the time Espinosa was Pl:ﬁ“ camp, in the tin Shacks
£uY, and that's the kird [::ket line, that is an exceptional living in the Woodville farm Hm Authority. ESPIEEE
uh " “e have out on the strike . , . oh, the owned by the Tulare Flo‘-mt!wm Manuel Chavez S
buman being, beautiful because it does something to a was one of the rent strikers. and ]im Drake and those
‘ve ml cople associate strikes with violence. and come to our meetings, Gilbert anpening in 1ek
. the Then g . what was happemitls -~
what we are doi — people begin to under- would give us rts on “there .nd watch T
doing, you know, and after that they are wanted very much to go over ]




seen anything like that, you know.
Texas. I really wanted to come
take it. And thev told me,

'N‘('uuso |

ha
de
out hut | did Wl

't thing |

‘If vou don’ ]
! nt think Coy
then you shouldn’t go, vou should help )’t(i]u €an take i;l
collecting food and money or anything yoy can de ‘INiop 1,/
- (- N O, ¢

go on the picket line.’

“l didn't know anvthing about a unjon t th
even though 1 had had some experiences ’ba ‘t at momey,,
dealing with the power structure of fl;e e’IL‘a;lse We we
Housing Authority. Even though I had map tiiare
ences in Texas and Arkansas and Mississi y’i o Sxperi
those places we traveled as migrants — butplpneil;i Ohio _

even on a dream.

“1 just told myself these
T ! people are cr
doing is a crazy thing. The growgrs have aﬁz

Y> what they are
the money. And]

use he w :
told me, ‘%h‘:::sursy ;:;L ISEI@ [Countryman]. That is when he
call me a mﬂther:ﬁjcker_ally-mOther‘fuCker" Nobody could

and that it is good to convince them by talking and
W“’"g{hen [ have faced many growers and many super scabs
since e challenged them — not physically — but 1 have

nd I hav t. 1 a .
(i a ’”»

they are Wrong. :
ket line is a testing ground where men like

<pinosa learn a sense (?f prior.it‘ies. The nonviolence of Cesar
Chavez Is 2 pragmatic position: If the Pablo Espinosas
charged every insult, there would be no picket line, only

itched battles between huelgistas, strikebreakers, growers,
and sheriff' s deputies. Because the farmers have always won
this kind of confrontatign I asked Chavez if nonviolence was
simply a tactic or was it also a philosophy.

“It shouldn’t be a tactic . . . no, Ishouldn’t say that.Itis a
tactic. Sure. But we are firm believers, you know? I would
stake my life on truth. Truth is justice. If you stick to truth, it
seems to me, you can overturn mountains . .

For the next 30 minutes Chavez delved into the meaning
of truth and nonviolence and their relationship to man in
general and farm workers in particular. It was a complex mix
of pragmatism and philosophy, what started as one line of
thought soon tangled with the other: “It all comes down to
the question of what we are going to do on earth. Are we
here to make money? Are we here just to get what we can for
ourselves? Or are we here to do something for our brothfers?
You really can’t help people unless you are willing to sacrifice
yourself because first there are always greater demands upon
your time than you can take care of and second, everythull(g
you do becomes controversial. So you have these attacks
against you all the time.

g“Thaty is the sacrifice. If you are not prepared for thols(e tvl\;o

things you cannot help people because you cannot ta e‘t e
pressure. So it seems to me that if one ur}der.stand.s that it 1(}
Part of the sacrifice, then you can take it, live with it, an

éven sometimes accept it . . -
“Then the other issue becomes how you go about your

work, violently or nonviolently. It take§ a lot n(:f t:gSt’?’ll::
back, not that you don't get the feeling sometimes.
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reaction, I guess, is built in us, But i Vou 1 That is what he had heen working on
-

n.

what it is you are doing. not only hejner wi . tnde, ide Orgamzat"v)vith the strike, the whole of his life was
your time to help solve - : 5 \“ Hling ¢, v ang stat® ars but lmw]’) lano-Earlimart-MCF arland area and this
take all of the abuse th.  comes with, ;¢ also be “'”line 'p 10t yel‘li“g in the re1dously-
understand that it has to be done n(,m,,-(')lindlon top Of%}]to hﬁggged him tgefsnue port SO he began to speak publicly, in
you understand the character of non\’fOlenCm Y thfn | thh?]: 5 “We neede kelg and he had to begin to rethink and
In one breath he moves on from nonvl‘olene Ty p1ac65 IiK Be\;r/e wg]r,e and where we were going. The whole
of truth and justice. “Truth needs another elze g ke Subject redefin whot take on some€ historical significance so we
is time. If vou have those two elements, tmthme?]t’ and thy, thing e Oattention to speeches, we helped him make
you understand them, then there is no reaSOnan tme, ang began '© hp-a);alks.”
would want to be violent. Number one, sooper Wll1y alyone notes £07 hlsthe months of October, November, and Decem-
i going to be exposed. It cannot be hiddenOr ater tryth Throu§ wa began to change, to take on its permanent
Mankind has never been able to deal with the g, you know? ber the SFform Like an embryo reacting to radical change in

truth. Uppression of shape an

ts environment, the young organization began 1o adapt;
its

nflic izing w kind of meaning. Chaos

confli organizin took on a ne kind | : -
b :nte normal he excitement of the first pl%t-‘?‘n}’pu mav |os
eCa o

daches dulled into repetitive, noisy confrontations.'No one

“If you understand what time means — and I
of time in tenns of not what
te s

am speak’

’ , In
» U you haven’t lost anythin

'I}']e 0SS IS a temporary condition. As long as you know thig | will ever know how many thousand farm worlfe}:.s rt?]allz
; e:konl__\: tlllfmg _\-'pu have lost is a tiny bit of time, not the maisr; walked off their jobs in the Delanol dgrape stnket ‘f‘l’(‘;r;nwo‘:ﬂ q
nke jtsell — it you understand time in , . th .-kets would appear, St
L i these terms th first few weeks; the pic
:rp[lle::ﬁ‘t;i rlotf really that important. Violence really doet;S:’Il | chant and extol and cajole, and w(:}rlkezls woﬁ:rwtz}:l:to::dop}l)é
ything for you in the long run. So d the next day or the day a

-‘ in : ' ou see, what I am to be replaced the be
omauleni;e talkx{@ about is the commony sense of nonvi- picket line would reappear and dﬂ:ﬁ prqgﬁsssorvrlzu;gn oy

A T0)! e union,

Inci : repeated. Some of the workers joine ' _ o
thfonv!ncn_ng. the strikers of this takes constant work. From wgnt to work elsewhere, others s.tayed in t}(liethvéir;efsragﬂe
Nonviolent Cg Cl(xigvez- had the volunteers from the Student strongly opposed the NFwa because 1t threatene
Equality mndoocrﬁ:lnatmg Cpmmittee and Congress of Racial existence. : “No one has ever R—
used in the C-u-] _gclasses in the nonviolent tactics they had Chris Hartmire said at the time: ~NO e In addition
0. actifm 1\:1 R‘lghts N!ovement in the South. Some of the all the farm workers in Delano are out onf scabS: ot
volunteers so\:rfs :)T[?trovxsed from the experiences of these to the local strikebreakers large lr]mtmr:z;sy ofarm B
Oxnard. It came from Chavez’s experiences in in from the outside. The fact t 2; s e he existence

willing to cross picket lines says and insecurity of

explained: “Cesar had |, Stxc for the NFwa, at first. Drake of a strike. Rather it highlights the poverty

for organizing the ad a plan, gl along, but it was a plan the people.” The NFwA made Up lists

events of the strikeﬂr:?' not a strike. Within 48 hours the The strike itself was taking shgpe- be workers who had

planned, for instan e adhat pPlan clear to hell. He had of struck ranches, and €arcs signed ys stem of priorities

meeting. like cl ce, to keep in touch with R w Louse walked out were catalogued and filed, al i e haphazard.
ciear up to Marysville, because he \Znted a was worked out so that picketing was 1o ong
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The Nrwa v
he NFwa volunteer legal staft §
: st orced

Plac -
ac c-?ulnonl Service to warn workers F
specific farms, as the law Crs strikes we : arm
7 . - P e IR > un
developed, strikers s juired, N
o [ § . N =Y . i 3 o
I rs sheaked onto the f W l;lg-“w Yon

arms at ni -
S to meet th o
. 't with Strj o

. - i

m mto at leagt quitti 0
ng,

lth}o labor camp bunkhouse

aborers, trving to argue the
would not join the nnion

) Iho word “huelga™ itself became

I“n"_“orn County deputy sheriff had asked Ch

WA not to use W \ .
o \_.1 -llht .tl word because it

e was talking to Chavez he 3] B Amery
! also su !

picketing be ‘ﬂtOPpt‘d' “B
- T ' ecause ev
out on strik o éryone
s de;:::\lf n‘m\ , SO ‘pu.‘kets aren'’t n(zededknowS You are 4]
County ‘il{e:iﬂ5 lgr\thshmé Was not taken se?irc;{lz;orei;’ il
hﬂ' wamed € use of the PP € Ker
any : word + o
o) Cha{vg;[:e using the word on the PiCke : IHltelga and
speech was as ooor(;ejsdﬁd a solid public issue an(;nf wtzluld be
& 'S ¢ e . ree
press coverage and proj would get; it would St om of

would ¢aij
£ain support for the strike. 013 1mage that

| if they
: :
hereasingly Signj

press was called, Qp Ogainst using the word “huelga. The

__ _ ctob
Rev. Francis Geddes of (h er 1gth one of the ministers, the

g e Unj
€ anticipate we might nited Church of Christ, told me,

will b
fnelfoo or arreStingeuir;is(;ea(:) d : the sheriff’s office
At 9:30 A Tidging our right to free

eral sheriff s palml cars, and a “Paddywagon" to

i, S b
wagons > Coted to jail. bngets

aravan had no particular destination; the vineyard
The €

« night before was vacant when the early morning
: one out, SO the search was on for a working crew.
scouts %% = ession spent nearly an hour driving slowly back
y roads searching for workers in the
LRI A Cre W (was spotted. Everyone piled out of the
viney 44 pickets lined up, held their signs up and began

cars: T d: “HUELGA! HUELGA! *‘
hanting the one word: ! HUELGA! HUELGA!
RUELGA!”

scrambled around, shooting every possible

Cameramen ]
angle. Uniformed sheriff’s deputies, using small snapshot

cameras, photographed each picket. A CBs-TV camera Crew
moved boldly into the vineyards, and, ignoring the foreman’s
protest, they began filming a father and daughter who were
harvesting grapes and trying to ignore all of the fuss swirling
around them. The two workers tried unsuccessfully to hide

their faces from the camera crew.
After 10 or 15 minutes Sgt. Gerald Dodd switched on the

loudspeaker in his patrol car and in both Spanish and English
declared the picket line an unlawful assembly. He ordered
the pickets to disperse or face arrest. He read the order again.
When the pickets did not give up the chant, he ordered them
placed under arrest. The pickets quietly lined up as the
uniformed officers took their names, and herded them gently
into the paddywagon. Among those arrested was Helen
Chavez, Cesar’'s wife. The volunteers included clergymen
from the Presbyterian, United Church of Christ, Methodist,
and Disciples of Christ churches; there were kids from SNCC
and core and two runaways from the visTa War on Poverty
program. Bail was set at $276 each, on charges of unlawful
assembly. Thirty-three chose to remain in jail,
following day the NFwa gathered 350 people together to
stage a protest on the steps of the Kern County courthouse.

They sang “We Shall Overcome’ and chanted “Huelga”
until they were hoarse, but no more arrests Were made. The
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eourts ordered the arrested releage and oy
sheriff's order was declared unconstitutiong],

Such incidents became part of the theatrics of th
The drama of conflict projected Ly Causa intg the
conscience. But there was also a pneed 1o dram,

conflict for the warkers, and thiy was done by Luig
bouncing, cocky, cigar-smoking revolutionary W
the Teatro Compesino, the workers' theater, Th;
rnlla theater, street theater: its broad,
brought the bigness of agribusiness down to a ludicroyg scale
The teatro gave the workers a vent for their anger; they coul d
laugh and cheer and begin to see themselves a5 SOmething
more than helpless peons and in the process absorl, some of
the n“'ﬂllltiﬂﬂdl'}' ideas of the strike and the organization, .f
farm worker power.

The need to involve the workers as intimately as possible i
all the strike processes was obvious, but the means for doing
this was not found until the third week of the strike. Chavez
had ordered a big dinner be held for all of the workers, op 5
Friday night, to pull everyone together, to let them relax ang
share their experiences. The results were s attractive that
another of these Friday night informal meetings was held.
The dinner was dropped because of the time and expense
involved, but the meetings became a weekly event,

Drake explained, “The Friday night meetings became our
platform to the world, We invited people there. It was, for
Cesar, the all-important contact with the people, a place to
give and take, to share, and to let the outsiders look into what
the N¥wa was all about

Chavez did not give up the original ideas or goals he had
for the nFwy, Although the strike took most of his time and
effort, he told me ip, one of our first interviews that “win, lose,

entuu]]y the

Valdez) a

ho Create
S w

satiricg]

he cluttered NFwa storefront headquarters.

dst of t, half dozen times, a volunteer was lost and
The pho™ e n(; several pickets were in jail and had to l‘_e
PR eraviian wanted Chavez to corie speak at his

¥ Cl&,‘iya constant flow of people in and out of 'th.e

church- The:g do nothing more than grab a ha‘mdful’of aspirin
offices 50“1“-3 bottle sitting on one corner of Chaver's desk. It
from the ’;% though the strike produced something like a

o ity headache and the one big bottle of remedies was
communl | |
o vez hung u:) the phone and said, “Come on, we'll t;
Chave ak

» PYrivi battered Volvo from one picket line
in the €a% l]?n;;(n%atizzd, “We have the support of ,D?mo-
0 anOtheL’ ihe pAmerican Friends, the migr'ant ministry,
cratiC Flu fi’ests individually, and the Catholic Rural Life
gathf(;:-lgnge We are also getting support from sNncc and CORE

on '

i ions. It’s really beautiful . . .”
angl frgr:et?r?)rl:ll%huen;)rl;ss had much background on Chavez,
0

d he was still an obscure figure to most Anglos. How had
an

' ' ort?
otten such impressive supp | =1
he(l(g’haracteristically he summed up l;lsbp(?;:/g; Ib}e]lave o
understatement: “I know a lot of peop e be

m

bailed Ollt7

- leader of

It wasn’t long before Chavez waSi erperglllv%gsi;}f‘lience was

i the Filipino A :

Delano grape strike, and o e el

gl)i(;)ping intg apsupporting role. .The .farm:r's ‘t‘rg}?avez i? -
this fact, one farmer putting it this way:

omaniac on a power trip.”
egFrom the beginning the F lllp;]ﬂo A o
simply notified their employers they

. - fusi _
then sat down in their barracks,;cel o other choice because

- ined they really h uses that had
:ltll;on}%agxnp(la“ll:ce to l}i]ve if they left thﬁ b%?:::)li?los' fight was
be / hei hpme for up to 30 years. © rker: and employer;

o1 o ivate one, between ViOF f to their bosses
o F}‘)r]l inos felt a sense of lo)’alt.y hassle:
many of thel ; l%ted pore money, not a nl%ad ———
angl"}:gel);";)in)i{lovraand the Mexican WOrkers

ilipino:
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mingled on the job. or socially in
cmp]n:\’ed and housed both Mexican “,)Wn' Ay
they lived in separate camps, (‘&ltin.q l-ldnld Fﬂiplno W Cheg
Before the strike started there had h}enl 1'-“1);“.;“"‘ meSSO}ik
hc?twee'n Chavez and Itliong. Each “,aq”.l le Commlm‘ic
with his own ethnic group. Not until S mtent on WO?k'
there any attempt to coordinate the aw €ptember o1}, s
then the coordination was more jurisdi B L1 Horts o
On the surface Al Green and Cesar ;lad met and €rng|
and issyeq |,

joint statement but ued

P ) = v T % u a

were still at odds. Not only had Green reﬁ‘g‘eddemeath they
to si

cooperative ;

leadi : ht‘g c;locttgt:)eimentb, but e tod the Filipin St any
Filipinos ignored bt;t too close to Chavez and the NFO =iy
dhare the faciliti o suggestion” and invited the 4l
kg ha:j 1;5 }:n the blg.Filipino Community H;‘;WA to

iz roor Omceuge meeting room, large kitchens BV
Hall Lbecame“ the SSpace, and storage rooms. The f,‘"igl" Syde
B, e l\’l_t(:he(;ene of the NFwa-awoc Friday lil'lr}l\o
daily for those awoc ol o B 1 one hot nl]g ;
B e oo -NFWA strikers who were hungr ead
Bito th vineyards gfl;atl:rtlhzeévieen the unions carrieg ogi/r:ar

s g ] X

i ﬂg»‘-‘ r Bic’lt%‘g:rht%es iy jurii,rclltictt}ilgrtl Se'aach respected the
certified 20 labof (Sl:ate Farm Labor Placement Service had

B e i T sputes in the Delano-Earlimart-McF
A .th cause state investigators determined }E:r—
ese 20 ranches had gone out on stri?(e tt}?é

FLPS could not
refer work
er orkers
mployer under strike had to nottiofy these ranches, and any

dispute was i
; ‘dS 1N pro
ranches, the NFI\LAgress. The awoc had strikes against ten

Ly had « ;
picketing at least that ten “certified” strikes, but it was
Almost from the bem'an)-’ more that had not b;aen ke
problem the AWOC d.dgl{]nlng Chavez and the eruned.
of strikes and nu b dn't have to contend wi hNFWA faced a
increasing de-ma;ndser of strikers was gTOWiHWlt :dthe- number
The sumber of ave upen the support facil’g" and this placed
hovered around oc Filipinos was a ities of the NFwA.
1,000, but the nrwa constant figure that
strike numbers grew

146

alls_
ti()n

strikebreaking workers a

100 to 500 then 1,000 and 1,500 and 2.000.
1 resented hy these numbers Changed con-
The PGOP ome drifted away. others came in to join the strike.
i no strike benefits other than what the food
les and San Francisco and Fresno

om Los Ange
brought in; Chris Hartmire and his volun-

worked hard rounding Up supplies, and the list of
iputors Was growing, but there was never enough food,
to support the newest batch of strikers.

thing, OF ,
clothin had to take their names and send them elsewhere

e the strike zone.

By this time the farmers were importing strikebreakers in
large numbers. They were recruiting from the skid rows of all
. towns, they were busing workers into the Delano
1] over the San Joaquin Valley. Joe Brosmer,
e San Joaquin Valley Agriculture Labor Bureau

told the U.S. Senate Subcommittee on Migratory Labor, “We
[Delano farmers) have never imported labor from the outside,
other than the one test of 70 workers to se€ if the pipeline to
Texas was open. Our workers are from this Delano-Earlimart

area.

Two of the ranches under «trike were the DiGiorgio Fruit
Corporation’s 4,400-acre Sierra Vista Ranch and Schenley
Industries, Inc., with a 5,000-acre operation scattered over
Tulare and Kern counties. Both ranches imported Mexican
strikebreakers on a large scale. One afternoon, I saw five big
buses parked in a DiGiorgio camp. The names of various
Texas labor contractors were painted on the sides. One of the
buses had just arrived and was unloading 40 or 59 women.
The women were carrying cardboard boxes and cheap
suitcases, following the directions of camp managers, and
filing into the long bunkhouses. There were 250 or 300
women housed here, all of them were citizens of Juarez
Mexico, all carrying “green-card” entry documents, most had

been domestic workers in the El Paso area until recruited to
o. When 1 told Brosmer

work behind the strike lines in Delan
of what I had seen and heard he argued that these two

avans f

kersﬁeld

to find work, outsid

area from a
manager of th
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companies were the exceptions, that the other
not import workers. P50V dig
Dolores Huerta disagreed. During the
testified that she had been in El Palso, trying to | MEs she
farmers’ recruiting efforts, and she had Watched)lock the
Pll]})lo)-lllt’llt agency shimusd Go to 70 workers t as One
every third day. She estimated 2,000 Mexican 3liensoh Delay,,
recruited and transported to Delano from the E) Pasoad been
area, During these same hearings Chavez gave the S‘{Uarez
mittee affidavits taken from workers who had beep rel;)q?m
by various Delano growers, including, but not limijteq :mteq
Giorgio and Schenley. Three workers from Calexico sg"le
bus from Delano was sent to pick them up; the driver Wasltha
brother of a man who operated a camp on one of the faml'le
f‘arms. These workers were given papers to sign, includingz
contracto en contra de la huelga” — an anti-union—no-strike
contract — that they signed without knowing what the

papegs meant. One of the three workers in this affidavit
statead:

Senate heal’

The next morning in the field we saw the roving picket line
for‘ the first time. Then we understood we were working in a
strike area, but since we had no money to leave, we had to

stay and work. If we had been told in Calexico before we got
on the bus we would not have come . . .

. This is the kind of conflicting evidence that kept the exact
size and shape of the Delano grape strike obscure. In an early

— and quite naive — effort to measure the strike impact and
.deﬁne‘ the issues I called Brosmer and asked him to set up
interviews with some of his growers. He hedged, then told me
to call him back the following day. :

B,r:h'at san:ie.af?temoon a Fresno Bee editor warned me
srosmer had just gone to the Fresno Bee managing editor,

E:za Slt:lellt::;s and asked that I be taken off the story because
- prejudiced. When Brosmer could offer no proof

elton asked him to leave. I called Brosmer back on
Friday. He said there had been a misunderstanding, he was
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ce the Fresno Bee or prejudice my

g 11 .
trying W ‘l.lglﬁ]at he had been quthorized to speak.fur
ﬂotortmg, jle sl we arranged a Saturday lunch meeting,

talk about Chavez and the nFwa he said he
re 1 knew that the strike had been started
and that the NFWA did not enter ‘“until

)
the &% would
Befored to n_lake Sl

wante i . AWOCS : b

by the Fili mC()) Ctunity to further its own goals.

it sa felt it was important that 1 also understand the
Brosm(eirA \?v oc-NFwa strike had not hampered the harvest
nbin€ -

of ERarob And he‘ ike he said was “an

geares ke his point. The strike he sa

s to ma 0k 3 i
ﬁgler” that required more labor supervision; i

inconvemenc farmers to move crews away from picket—line
but nothing more than that. Brosmer said that for
1

ting the South Central Farmers
the reeord hzrilastrrrzseesger?)wegrs in the Delano-Earlimart-
COmmllttefl,area did not wish to meet with me personally. It
McFa}r] a'n opinion, as expressed by Brosmer, that the NFWA
o rtped fro’m the outside and that ‘“this is more thanha
o Suptp (})1as civil rights overtones, but we do net knoxy t e
Str;{(?e;son behind this fact, unless the strike is a training
re

' for

gr?e:tlion It shocked us the most. Their stateq ;f)urp(;tson r

%ein he're is either false, or based on incorrect mtocr:inc : corl—
Frgom the beginning the NFWAS unorthodox ta

he awoc they could
fused and angered the farmers. szn: for the influx of

understand, but there was no preCi and urban liberals.
ministers, long-haired civil rights wor jr}S],. Gismay: “1 don't
A Farm Bureau spokesman expresse 1; down in the mud
think it is morally right for clergymen t0 &

and work with unions.

lookin
Chavez fostered the idea that farm WOrkers are N

bility and something

. X nic sta ,
for civil rights, as well 35"31({0“8(; g Honviolent tactic tbat
- g the boycottlng

they called “‘social justice. d includin
furthered these goals would be use< drove to San
irthered these g f farm workers (rjthe docl

o
of struck products. Caravans = o e aroun
icket iné
Francisco and Oakland e sed to load grapes on the

refi
Teamsters and Longshoremen
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freighters. On November 29th (he i

Servie
2.500 boxes of DiGiorgio |tapes were l(‘ftt(l)\nl(.e' l.[.I"“"lml
pier. | Oy lang
In Delano the NEwa ;lss:gm‘d spotters to fO“ow i
trucks of grapes to their destinations SO bO)’Cotte; 'S ang
across the nation could gear up pi('ket lines, At g Cities
bird-dog tactics failed, but with the help of . “rSt thege

N Y cati : I :
and Students for a Democratic SOClety, the mark CORg

into the }n'g Eastern cities were traced and fhie ;Gil'l:]()'lltes
picketed. Frequently both Teamsters and Lop gShOrelr?]a]S
honored the picket lines. tn

The principal targets were all of Schenley Industyig,
liquor labels, the DiGiorgio Fruit Corporation’s Wines, § ani]
W Fine Foods, and Treesweet juices. The secondary boycott
was an old fashioned tactic, unused by organized |abo, since
the National Labor Relations Act was amended in 194
outlaw the boycotting of an entire store for carrying a single
scab product. But the economic weapon looked promising t,
Chavez and the farm workers were not covered by the nrpa,
s0 the tactic was legal.

DiGiorgio and other farm interests immediately sought
court injunctions ordering the Teamsters and Longshoremen
to back out of the dockside support. These unions were
covered bv the NLRa and thejr support was an illegal
secondary boycott action. The big unions backed off, as
required. The xFwa continued boycott pressure when- and
wherever it could.

The farmers were not the only ones puzzled and angered
by the NFwa tactics, Delano city officials were really steamed
because Cesar Chavez and the liberal press were giving
Delano a “bad name.” The city officials were not only angry

grant as that issye. The Office of Ec
normally announced sych

The Delano City council, the mayor, and the
 agreed; this was just another example of that

q strike

1l agr : LA
qC.hOOl botlr:da lihgral Democratic thinking.

-hea back by the fury of the attack, stuck by its
ta:ter\:vil)uld stand. Then Thomas Karter, chief of
. the gra

‘grant division, flew to Delano to confer with
EO mi
the O

ter wrote,
Karter la
ChaveZ.

r discussion of the grant it became clear to Chavez
puring ou

ty program and organize a
.ould not operate a pover '

tha;( 0% tcthe same time. He decided that the strike and the
strike a

ts of collective bargaining and union recognition were
concegn ortant than the $267,000 grant and calmly mform.ed
morftihl tphe would not accept the oo grant until the strike
me tha

was SuCCGSSfUl-

t had been blocked, but “victory” Qid littlfe to
i Of}?egrr?ll(])od within the establishment; their feelmg’s_
Changsimmed up by the Rev. R. B. Moore, pastor of St. Pau} s
;sve; ft’ist Church, in testimony before the l?en‘;l]te Subcolr\ln(rergrt(-)
: yi ' t he was a
laying heavily on the fa§t tha
:::3 i\}/:g?é’?(;rg u)x,]dfrstood what civil rights problems were all

about, stated,

Here in Delano, however, these rights, and ma:ztr?)ore(;vir:t:
ours already! They have been granted to L;)stbecazse pi
actions such as demonstrations and boycotts, ubeen e
community has always —1 repeat, always —
bigotry and discrimination.
My point, gentlemen, is th.
ugly, dirty little town which is
its own. That is simply untrue.
have infested our community
starving, ill-clothed, impoverishe
people.

at Delano has been marked as an
callous and indiﬂergnt )
The professional agitators W of
have branded us a town. 0
d, suppressed and denied

was just the
The truth. according to the Rev. Moore, j
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opposite; the people of Delano, ricly

and pogy. black h
or white, e

have a wonderful relationship . . . and any
face can be discussed and resolved, The laborerg hav
able to do this with their emplovers on ap individuyg] o ¥
same as we have been able to discuss racial °S the
result of this harmonious living is that we are k

problen, We m:

Sitllations,

happy here

The conflict and discord between the Chavez-14]
forces and the community — as represented by the R
Moores and Joe Brosmers — was to he expected. Wy Was
hot expected was that the grape strike jtself was abouyt t, bg
caught up in a swirl of crosscurrents and inter-uniop fights
that would threaten to suck the farm worker movement back
down into oblivion,

Within the labor movement
no unifving purposes to assist f
Teamsters were helping the
DiGiorgio products, at another |
the awoc organize citrus work
outflank Chavez, As early as Au

AWocC and Jim Smith of Team
planning the move into the citr
counties, just to the east of

December the move had gone far enough to become public:
A joint awoc-Teamsters rally was held in Strathmore on
ecember 14th, and 175 workers were told by Smith, “We

stand ready and willing to assist jn organizing field workers in
CVErY' way possible.” The Teamsters were to organize the
packing sheds where the fruit

Was processed and shipped;
the awoc was to have the field ¢

the citrus industry the field labor is hired, dispatched. and
Supervised by the packinghouse, R :

Is done on 3 complex, industry-wide “prorate”
svstem that attempts to keep the 4 ¥
deman

Through t

10ng-Je

there were no clear policies,
arm workers. At one level the
NFWA - with its boycott of
evel Teamsters were helping
€rs in a move calculated to
gust of 1965 Al Green of the
sters Joint Council 38 were
us areas of Tulare and Kern
the grape strike area. By

d so prices remain profitable.
he late winter and
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d joint offices throughout eastern Tulare
woCs 0pencr tjhe awoc supplied its rented autos and
mn countleg,r he focus was on the packinghouses; once
en;]- d the houses organized, the field crews
0 Teamsters fe Teamster vice president George chk
g Id be €asy P " sition clear: “The current citrus drive
wou Teamster posi : ;
de the nge plan to organize workers in every
ma f a long-ra g . . f . th'
js part 0 t is packed and shipped in California . . . this
commodity tg: p‘rogram and whether it takes one year or ten
] -rall S ”»
i longe intend to keep going. ident who ruled the
ears W Mohn, the international vice president w :
o C?)nférence of Teamsters, said of the newly mer ging
Western “We will work out any kind of assistance pact with
venture: cio union that has any right in the field, as long as
any AFL™ ° r rights.”
they recognize Og an% the awoc leaders at the local level
1 Do was committing $5,000 a month to the
indicated each union wa: 1 Green put the whole issue
+ < drive. The awoc director Al Gree P g
?ltms ctive when he described the c1trps effort as
in perspe d trade union fight, not a civil rights demonstrg-
honest-to-God tra ' I R
. I am relying on union support. The NF g
e inisters. We [awoc] will continue in ou
administered by”mm :
wn union way. : ir ioint
O As the Tea{nsters and the awoc kicked t?(ﬁ]atl}ll)?lknjown
venture in citrus in mid-December eleven nae to Delano to
i ~ cam
Protestant, Catholic, ?nd ]erShH(le:l(;i errsowers. The growers
inspect the grape strike and ta & leravienandiisiied
h heduled by the Clergymen afcist
boycotted a luncheon sc nd integrity of the
a statement angrily attacking the h-zgels?:gbirt McAfee Brown
eleven religious leaders. Pr es}l:)’rt::l that churches and syna-
responded: “We reject the he 1y with so-called ‘SPmtuaJ.
B aie to be.concerned OI:v);rkers and their childrens
L suffermgdofhf: r.f;rlrtltentl'on of men of conscience.
cries to heaven demand t . richt of collective bargaining 1s
< [It] is apparent the basic rig

i orkers’
being denied to farm workers in this valley. The w

' isfied no other
only recourse has been to strike. We are sat :

: o them . . .
avenue of procedure has remained open t
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At the aFL-c10 midwinter convention, held that
Francisco, Paul Schrade of vaw asked the federyearln

. an

' - a
gates to Increase the arL-cro support for Striktilgn dele.
workers. Schrade got a pledge of $2,500 a m i arm,
delegates and another $2,500 a month from the om the

UAwW. Bal:
the scenes the Reuther forces were organizin ehing

ad :
display of this support. They chartered husesg Famatj,

labor press to Delano to watch Reuther make ¢ Iy the

tion eehty,
Reuther flew into the Delano Airport Decemb
accompanied by Schrade and other staff members,
met by Chavez and Itliong and taken directly to the picket
lines around the cold-storage sheds that were strung gt
along the railroad tracks, through the center of town.
Reuther took up one of the round, red picket Signs with the
large NFwa eagle emblazoned in black, and marched proudly
with the fann workers. Flanked by Itliong and Chavey,
Reuther was obviously enjoying himself. He told the 60 or 70
newsmen, 1 haven't felt anything like this since the olq
days.”

Reuther stopped the march on a street corner and started
giving the pickets an impromptu speech: “There is no power
in the world like the power of free men working together in a
Just cause. If General Motors had to change its mind because
of the auto workers, then the growers have to change their
nunds; and the sooner they do the better for them, the better
for you, and the better for the community.”

That evening, at 6:30, Reuther was the star of an
AWOC-NFWA rally in the Filipino Hall. Itliong presided. The
hall — which normally holds 300 — was jammed with 500
people. They were out in the halls, out on the porches,
crowded into the kitchen and dining room.

Reuther’s first words were: “This is not your strike, this i
our strike.”

The cro

Reuther continued, “When the
are not out on strike,

meeting tonight are

er 16th,

growers say their workers
they are wrong. The people in this
workers and the only ones who are
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wd roared “Huelga! Viva Reuther! Viva la Causa!”

have hauled in here

orkers the growers

e those W

xas. d to the crowd, undaunted by the necessué
9 mef r translation. The crowd responded, an
paving 0 BP Oed the AFL-clo convention had voted

: n b nnouncsu port — half from the United Auto

WhZoo a mO“t}t‘ " Eom the AFL-ci0’s Industrial Uqlon

$5 r d 'd?e)’ went wild. He then added a one-tm;le

Depaftment.Tmas bonus for the farm worqus from t e;

$5,000 (ilh,;lsof the giant federation, and a promise to suppor
embersh? rapes.

f;le pational pERe Ofrgs Iiecorded the event, dozens of
Rows of TV hcat?ile dailies in New York, Chicago, Detroit,

reporters o e O 8 Angeles filed their stories. Time and

Gan Francisco; and Los fn%he sppenings T8 Pt v

)
Newsweek ot nothe ] ficure was a success for everyone
involving a nationa’ 6 wers, Bruno
s i tled farmers. One of the gro , Br
king for all the grape Ia
Dispoto, speax! g

statement:

in Delano
We understand the appea(;anl((:)zofi:;?lzr fe;lot}’::iled strike.
e o .
lfilStco‘;v;iZ]; ti)om?;r‘;:)i;?a] Farm Workers ASSOCI:‘}:K:' :‘(‘)‘3}:;?
A;riculture Workers Organizing Qommlgf)z,rdin(;ting CAs
— who include the Student Nonviolent lled the strike to
mittee, CORg, and migrant mil,l,iSterS _—hca“ overty” of our
attack the “human indignities et ! iio Eot represent our
working classes . . - the awoc and NFWA for what they are,
workers. Our workers have Tejef:ted theig victimize innocent
perpetrators of hate and deceit in ordefS .
Filipinos and Mexican American gmug C'm; be said Mexican
is without fear of CO“”adngon uld feel very proud
. - iy along with Filipinos, Sh{.) their accom-
Amerl?an i in our Delano community for roups work
QF their Star.ld“.lg-l and collectively. These & ]ations
plishments individually ement re

and manag to
- the finest labor inly hope
;:lan an?at v:lhiroer many Years and we certainly
ave existe
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maintain this basis of communication g
many years to come. without

Agree,
outside hargsgm, nt £y

‘nt,

Dispoto then pointed out Calitornia far
$1.43 an hour, the highest in the p.

nation, that the D Vefaged
limart-McFarland area grape harvest was the largest 10-Eg;
and that harvest had been accomplished “w i), N N yearg
There was no need. with the exception of 7o, for outsidorkem.
to be brought into the area.” Dispoto qualifieq thie help
statement, acknowledging that “several S last

farming [o)
tions” in the area traditionally imported large am
labor.

Dispoto concluded,

T8anjz,.
Ountg of

The latest action of the Nrwa, with the assi
CORE, to nationally boycott products of
Delano . . . is the wildest kind of vengean
ble group. We firmly believe the general
facts are known, will voice their opinion against sych
deplorable acts as boycotting . . . we are sincerely looking

forward to the riddance of these outside agitators and rabble

rousers and college kooks and a few migrant ministers and
prests . . |

stance of sncc g5
table grapes frop,
ce by an irrespons;.
public, when the

b

CHAPTER EIGHT . POWER STRUGGLE

OTganizing, to replace the retiring
er, a big, bluff 200-pounder who laughs
k tough trade union talk, had been an
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Jack Livingston. Kircl,
easily and likes to tq]

hilosophically and politically closer
i
orker but hﬁt}v:/cflrs.p . h oc problemisn ke
ito W Jy than Re Kk was to deal with the awoc p e
a};g ' first tas had lost confidence in anyone “;j g
T3 4 3 O
I\lrce f Mgan);l_s thing and he’ wanted rr}\]e (;o I
he Coast 1° thi s going. We d never af a Oyne (]mt
td et thnz:%ss yet we'd spent a lot o m t y =
cot! i jonal su¢ e’if we couldn’t translate this into so
org2 Meany tolsor: then I had better look around f(g frc]);?(z
' el er an
forgjvrgjld be willing to take the effort ov
hat ' : .
apartof its © pera’tlo'rcl)b was to direct all of the organiza-
) ;ﬁhough K‘r(fhlf.rstjhe federation, Meany had made }fns
tional efforts W ltnthe farm workers. One of the reasons tor
n

ienme y . : nvention
primary ?)SSl%rllee of Reuther’s maneuvering in the co
z eC
this was

i lano. Kircher said, “The. Auto
suicls SUbseqtl}llzmlg;pfrtoothf\e AFL-CIO. Because of th:s gfn(i
Workers'tOOkReutF\er had done, Meany saw it as s%recame
e Rge 1 That one little trip to Delano s
%‘t’arll? St’iﬂ\ihgl: );'tock of pictures for press purposes.

alter

t six years of publicity . . . ok
thietf(:lrll())/nfhs agA?i—ggnsl P\)(I)y and Walter Reuther — had
ctu

- h
nFwa for some time. Bot
DRl SR = Supnli?rt:;Zszog:eon behalf of the farmew%kfs
e tzlibuted substantial sums of m(;:!ﬁ (}:{tor il
WARDEARA chonde the uaw’s western reglqnal ire ey
Giame 5 trz é’ spent considerable time :)r; o
4 Rember tE;ONF%V,; cause; and he becamf}f] -(fnihere s
ey est allies in Los Angeles. A\ l}? r's feud with
woriend stron}g] UAW'’S support, Walter Reuthe ssment. The
souls ab'out i tl?e farm workers some emba:;zan and the
Meany dl(.i MAsG everal occasions attacked Lfeder>ellti0“ iz
vAw president on Smong other things that the The comments
AEas o, Cha}rgm}g] afarm workers as it should where he had
FlOft S};I:pgrlt/ll[;%nty an put Chavez in a position
infuriate : e
to walk a tightrope hetwet;n l_t}]le:(\ivzimmefed' both Klr:;\l:;
n?lvgil}(: t(li}t:,3 nl:ziae‘éy;ﬁfol:lg (:he farm workers. From & P!

and Schra

b
.
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relations point of view, Schrade and the ]
. n Y Neen Y . e
time of it because thev wer openly on ¢)e side of

VAW had ¢

and his followers. Kircher, on the other hand, Was E'd‘a"ez
with the awoc and the rcsponsihility of either ge\t(tli dl({d
moving or abolishing it. Kircher traveled o An\% it
headquarters in Stockton; he drove south to Delano t, m 3
with Larry Ithong and the Filipinos; he felt his w aro,
the labor movement in Cu“f()rnia, tryillg to size u ik
situation. He did not know Chavez, and the various gatt; b
and opinions he picked up in his travels Were confygjy,
Some called Chavez a communist and/or a cjvi] righ
others SWOre Chavez was the on]y man who coul
farm workers together into a meaningful organizat
Kircher took a closer look at the Delano grape
Chavez, and observed, “It was obvious Cesar had
the strike and that he had a lot of charisma ang ability t,
work. But I didn't get a chance to really see him ip action,
until those Senate hearings Pete Williams held in Californjg ”
U.S. Senator Harrison (Pete) Williams, Jr., chairman of the
Senate Subcommittee on Migratory Labor, had once again
introduced bills to provide farm workers with minimum wg e
protections, collective bargaining under the National Labor
Relations Act, regulations preventing the exploitation of chilg
labor, and tighter controls over the grower-dominated Farm

ts leade%

d pull thf;
ion,

Strike, et
taken over

influence within the NFwa, Hagen
and he said he had info

| rnation that 5 member of the NFwa

had been to Cuba uqder the SPODSorship of the Progressive

Labor P, - IS a Trotskyite OTganization at a mini-
158

ine Stalinist or Marxist . .
i hnrclt-rlln( - iy ne it
| maybe ““E was direct red })altlng. Bnltf I}\;V:‘ e'tsily
am an¢ recalled: Chavez handled himself. He ea: )’
mKira-her with the way * He gave direct, courageous

: Hagen. ; IR
im}’rwet ahead of - quit beating your wife?" kind of

u :
came © o the ‘I-Iavsse):lolil é}tl)’ between the horns. He was
pa

1
g ' ' called hy
P of the first witnesses
d. en one : PR
gOOChavez had_ bfi] is testimony Chavez summed 1}1lp the o
iliams. Durln%( rs this way: “I hope everybody here ag
; e

' i ' factor
for the farm W}?(; works on a farm is made just like a y
%%

: i as the

that a ma;: t his children like to edat just tals‘k;mtlshlive e
i is wife does not li

rker, 3 that his wi : P

;Zztory worker’s, and [The] average farm worker in Delano

SUSE = ' nts for $55 a
substandafdhildren lives in a house which he rz b . ;gce
’ .
has seven Ck s payments on a car, furniture, an
make
month,

- f the
Before the strike he worked eight mo':]tt?]ss l(:eside
company. hour and his wife worked four mol it
AR 10 ar\lveekends and in the summer, his chi
on

e
him, and This man buys food at the same stores at th

b]

e e eoi'iilffe‘ﬁ 1l of the Williams bills, but the
(&

' , drew special
sal to include farm workers in the };VLIE;lifomia Farm
p:g:gion Allan Grant, a spokesman for t E{)ar aining would
aBureau (.:ontended: A ey COlleal\lleb ' agrelativel}’ few
l,m trangulation of our food supply DY the-sightcal
meerigr:s e [gVVe] in Farm Bureau Sup\%oenare opposed to
gvorkers o dpniag voluntarlll))’ei-ng .a{gl\)fgrz]ated in the Delano
forced unionism as it is now

”"

i the

: resident of
alr(;\e’l[a.rt.in. Zaninovich, a Delano -growilc'l:';_'td Clllear the farmers
South Central Farmers Committee, mq trike among the

e o, ¢ reisnos.
fRln ained thajr po%;‘tllonlc,o—rtl:‘:ﬁed strike is pure myth,
Delano farm workers. The

] re
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more interested in creating trouble |

in the welfare of farm workers,”  the Uniteg St

It was during these hv.-n'inu.; that the f . thay
sPnnsnrﬂi company nnions . the .T l-“- first of the

Farm Workers — appeared, and \\~1l~l :".e‘}“"'" egrowe ;

B oeati Fiank fters six Delars b Lo b L

iy ety of e s

alled ‘th ’ ‘ \t ‘"';“‘\\ 0' ker witnesses. When Sen: elano, e

;ﬁmm “t. :::u:) t :t T\!tl?(‘&‘i stand, Arrero ex ll,d.tor Williamﬁ

: e preter tor those in the pfained he

speak English. Eroup who coylq \:]fas
Williams told him to proceed. On i

: € Of the wor

explaining in Spanis :
P g in Spanish — with Arrero translatin i began
g

— that he had worked for o i

oy ' ne rancher N Engl;

lived m Delano and was raisingle}lliiorf;zl.l§ ea}:S, thft l}sxl;
1 ere,

testimony rambled on, wi

on , without relati

e il : ing to the bi i

E 1h tnlttee.. W 1lllafns interrupted, sugégestine b}:lls pefore the
g‘:“h”'eam more if it asked questions R committee
: illiams: Art? vou all field workers").
Armrero: Yes, sir, all field workers. '

\V’". " 4SK .

- g l

brought a d
emonstration from a '
group in the audien
ce. After

questioning: “First
peopla fepresent?"’ would you establish exactly who you

Arrero: Well, |
for one am a member of the Tulare-Kern

Independent F
arm W
the sieike. Vorkers . . . now we are not supporting

Arrero explai
with l-egidatig:]&eédt 'rt\f}:;ﬂ;xt:w could see “nothing wrong”
think uof tarm workers, but t\t,?)‘]- s working conditions ar%d
oy ::::j(::ism should not beu:l:g::(]eﬁ deed’ e one
admitted he w: questioning by Senator R (})wn our throats.’
Kennedy: Isdtshm)t & piakes “right now QRart.k. Kennedy,

- at w .
'Ordinarﬂ».r“lhfit you ordinarily do? You do picking?
> 1 4o contracting and farm lw okpl(l:kmg.
- ork also.

cgisterc(l with the state as a contractor?
na licensed contractor.

e Aren'tYOU therefore an employer?
] " he was an employer, but that he was

.o as an interpreter. Kennedy established
fact, acting as spokesman for the group,
her labor contractor was ~acting chairman™ of
(hat anthat the TKIFW board of directors was dominated by
TKIFW crew leaders, the TKIFW secretary was a woman
foren\:“erate 4 a downtown business. Arrero also admitted
‘;’1};2 (ome farmers were “honorary” members, paying the 1 a
tnonth dues. ;

During 2 Tecess newsmen questioned farmers who ap-
peared to be with 2 large group of the TKIFW supporters. The
farmers admitted they had brought the group to the hearing

hey were the “real workers” of Delano and they

because t
wanted to €Xpress their support for those TKIFW members
who were testifying. Some of this group were field workers,

most were crew bosses or crew pushers or foremen, others
were labor contractors.

These were the Mexican American Or Filipino farm
workers who had “made it” in Delano, in the only way a
brown- or black-skinned man or woman can make it in the
dbminant, conservative agribusiness society. They had
worked hard, done what they were told, never complained,
and had been willing to exploit others and to be exploited
themselves. Traditionally, in the San Joaquin Valley agribusi-
ness scene, the best job a feld laborer can aspire to is that o
foreman; to get to this position he or she must learn to push
crews — make them work faster — then to boss Crews. The
crew leader’s job security and his prestige 10 the community
depends upon his ability to act as a middle man between the
employer and the worker. When the foreman $ay> “the boss

needs =e plum pickers the da after tomorrow,” the crew
ol i e 4 nds upon his ability

boss’s job and hope for advancement depe

to bring in 50 plum pickers; he works through aunts and
uncles and cousins and friends. the word is sprea
the barrios and colonias and with it the crew
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r(*ptr.t(eiltion in the community, e

| {:rr':l‘lfl'he (:;’ka(;o]mmm“ to know. At thig ;... - Man

‘l doine irri and bhecome lahor (‘untr-x(\tl Ihcture

Ong irngation work and tractor d‘ .OI'S, 0

achieve the pmnacle: foreman. fving,

'In 1965 Cono Macias was the

Bianco Fruit Company; he supervised

wl'm brought in crews, and he b sed the Jaboy ont

using a network of sub-foreme ossed the wq, ract

[‘{\l.l}lll“q .

num hel‘ One f()

tion the Bianco W(?rkers d‘id. not walk out on strike
Contene‘ ¢ the labor relations policies he, as a foreman, was
ect on their behalf. He was paternalistic.

sble tO were the Bianco workers? Were they local Delano
M:(Ssidents’ as the Dela_no growers contended? Macias said
ot least half were migrants from Texas or Mexico who

t ated in large family groups, traveling with the seasons. He
moV ““You had to be good to these people, hecause they

“ close. If you fired one, you lost 25 or 30 people. They
would all quit and go off to work somewhere else.”

In 1964 and 1965 Macias said he favored the idea of a
\nion for farm workers. He praised Cesar Chavez, but
contended those working in the NFwa under Chavez — the
Chavistas — Were mad for power or were vindictive. He said
NFWA Organizers singled out the crew leaders and foremen
and picketed their homes, intimidated their families, threat-
ened their children. He said, “Chavez had great ideas, but
then those commies came in, now he says one thing, and his
organizers do another . .

In his own way Cono Macias wants to be a leader of farm
workers, but he also covets the middle-class existence of a
supervisor earning $15,000 to $20,000 a year. At the time I
interviewed him, in the early summer of 1974, he, his wife,
and their 8 children lived in a neat, well-furnished suburban
home. He had been a leader in several grower-dominated
“worker associations” that were fronted by crew bosses and
labor contractors to counter the Chavez-led movement. For
the past year and a half Macias had been a Teamster
organizer and then an area supervisor in charge of 20 to 30
other organizers. Like Macias, most of these men were
Anglocized, but they gave a Mexican appearance to the
Teamster effort. _

The Teamsters used Macias and his followers for six
months more, then sacked them in an internal power play
that reestablished the Anglo power structure. Although he
was angered and hurt by the move. Macias seemed to accept
such “internal politics,” and his resolve to work within the
established agribusiness system ceemed unshaken. When 1
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observed that Macias \

because he was trving so hard to make f l]lS"‘

4 . < ' <

he shrugged, nodded agreement, e
other way for us to make jt."

Obviously Chavez disagrees.

vas nh\'n‘nn.\‘l\ !win y

is

S. The Ny 10
_ NFw A

labor contractor: it would restyict the pow:/ou'fd aCe t,

£ ro

and crew bosses by contractn. 5
V' contractuy] agreements th e,

workers a real voice In deter

conditions, Chavez's plans would eliming

power structures that dominate men Jjke
contractor hes at the heart of thi
use labor contractors, or they t
crew bosses into unlicensed Jab
to recruit gangs of workers.
Within the six

Worl:
te the agribu;-kmg
Macias p
> system; most |,

urn thejr own f
or contractors, f

Ige
Oreme

OrCing them

Samzing area of the NFWA there ape 360

licensed labor contractors. Chavez testified:

One must first understand
not contract work in the fu
and sells, humap, beings. Hi
toil of the workers. .

that a farm labor contractor doe
Il sense of the word . | | he buys

€ sweat an(d

is strike, the farm labor
strikebreaker. You see,
rce. He will know those

ing the bi .
strikebreakers, \fith on '88est recruiter of scab labor or

1 one exception, DiGiorgio Fruit Corpora-
0 their ewr, recruitment,

about ln%v h;f::ﬂimou{. Chavez brt}ught up a complaint

unplanned ook 3y LoCVCY tactics that opened up a

| ook at the kg of frontier justice that still
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ﬂn(i Sal’d’ "Igh”h”".h('l ;T'

rural areas. (;‘havel tOld the senators th t
{ ma")’ a
n

ils 1 riff’s deputies were photographingdindivid
b re‘f Gount ??nterrogating them as they marched peace-
r n
lf:l picket > blic roadways.
!

PAFEn s 1, i by i by
torto through the mqu;smon and ques g
8o : inting:
Is there (fll?%fer:p;rlrestegd, no. At one point we made
L2 }{ad been harassed enough, and we refused
e information and refused to let them take our
e an)(/ilthe inquiring officer from the Kern County
e tOlh t if he wanted more information from us or
Ofﬁcié ?)ur picture, he would first have to arrest
a

have

ou

211 of that
Chave?:

jctures
Sheriff S :
wanted t0

- rvative, was shocked frequently
o Senator Mur%};yo,ft{:acr?:g; often expressing his dismay at
during this Se;:1 d heard. On this occasion he suggested, V}\]’e
thﬁthg)s?rxite the Kern County Sheriff in and find out his
oug ' 15 |
explana-tloptotfi(t)}r:w\;vas issued, and accepted by Sheriff Rozl

The mél f;‘ en was an old Kern County lawm.em;'::llserlt
Galyen.. tahz; highway patrol he had helpefl quell Fhe Vll(')cin
captain m'k A ing 1933 and he had partimpated in p((; 11 eg
sy fS trlhe farm labor struggles since tha't tm;]e. . I?Zin
g te the final session of the subcomrmttee . ea(llrl %ties
SR days later. The sheriff explame(_i his f}gat -
Delano,kt.wo : styures on the peaceful picket lmegdsetzl e
;Vf):leblt; dlircllgolzcur they would have the means to 1 y
r .
troublemakers. oined the hearings day

Senator P:iobertthI::rndnfélh)’a\tleazdt f]gzilil:xony about.t}clletg‘ ::: ]l;z
late., and-ba e s his turn for dismay. Qalyen trtlfal P
taking. Now it wta b need to identify poten iah el
i under;(?tos —and field interr Ogatlosnheriﬁ's Office
St et tho Kern County Sher e
and were kept in confidential Hies.

names and photos of 5,}?00 'pft?rpel:.o ¢ everyone in the city?
Kennedy: Do you take p1¢
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Galyen: Well, if he is on g

By this time Kennedy was
becoming more and more de
lawman was not used to bein
his county, and he knew from
occur when workers rebelled.
Sheriff Galven saw his job

preventive measures if necess

! ThiS was the pea(}e, b
anyone other than the farm worke
issues of civil rights and constituti
asked the sheriff if fingerprints had been taker,
that some pickets had been fingerpri ‘

arrested for unlawful assempb]
arrest; . .

be some cutting
so I'm responsib
Kennedy: What did you arrest
Calyen: Why, if they got into a
the people . .. ‘
Kennedy: I'm not talkin

. g about that. Onc
not, I understand that, but

along, what did

if I have reason

to be

an 1 just g
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as one of keepin

y. The

. we had news from the insi

done if they didn't Stop saying certajy t
le to arrest them as wel

you arrest them for?

rike, or Sowetlyjy,
pressing harq
fensive.

g like thay

y ahg
CXperience v
g the

;H‘}'.

s had pyh);

i cly r. S

nal guarante

nted after they |, .
sheriff ex Py

l as an
yone else,”
them for?

riot and started Cutting up

Uggest that the sheriff

The olq . 2Weny,
g Questioned like th(:;‘nt}?mm?;

1

€en

Plained Hie

i ith these matters.
. in connection W1 ~ma
r his Pr“cedtt;:;s tlhe sheriff read the Constitution of
€ 1 cupgest

id
cOnS] | su
re [Qa;(} Gtates.

e o5 to come out of the hearings
he mOst Sigmhcantothé?ﬂg; and unanimously by the
ne & ition takerl_ L il Bishop Hugh Donohoe
0 the POS! ¢ California. Unti | Caiifon
ic BishOPS : witness stand representing the Ca ifo
L kton took the h as an institution had remained
of StoC th;[ O(g?lfl;rcm workers and most Delano growerrz

.. but, in the San Joaguin Valle)fithe rgr(())fwtehe
Gathollc Church. Bishop Aloysius J. Willinge A
dormiﬂﬁlted the Diocese, which included Delano, was theo-

e e an’d he was considered pro-grqweri

logically Conlserl\i,]?:vFather James Vizzard, of the Natlor(l)a:t
when .hbera 51 Life Conference, came to Delano to S(lllsgb

Cath()l.lc- Ru;grm workers they were sharpl_y reprlmar: - dZal
the stnkm%l_ r. Despite this, a few individual priests -
iR Wl mg(;o'r a day or a week, and several young Je One
i p}lgr(;mag?)elano as chaplains to the farm workf:(::sr. as
et hmhad a pilot’s license, rigged a louds;;ea o
priest, W % Chavez low over the vineyards s0 he o
plane and flew Fers out of the vines. The prlqsts sup -
AU wg(;unts of his flight and order_ed him %r:luréd as
read q(fws a:,e Catholic churches and mdlvu.iualsntil Il)Sishop

e elcslo there was no overall operating POh.Cl); i g
gey Cl?(;le t;,stiﬁed. He made it plain that the bli fogsxe e
330 ing themselves to the narie™ ISSUE)S roblem as a
addressi gk but to the broader “farm labor p . on Papal
grapel Smbfl:, E The bishops built their State“;elll considera-
mO(;anr-O er(nlé)uncil doctrines; they gave care ll{,lished their
a.n atican . he em loyers, th(?n esta P popes
tion to the rights of the emp kers’ right to form a
position in support of the far(“ S made two points thgt put
of their own choosing. The bishops wers: First, they said the
them in direct conflict with the gro the formation of any

le of the labor organizer Was vital to the workers had an
b v nd, they recognized that ehad failed.
:E;(O){]l;tzngéﬁfiz strike, if all other recourse
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s and towns, opening with “De

In conclusion, the Catholic Bis
saw "‘no compelling ;-m_\-(:::hft,l.l‘(l\';,:‘(;l);,()f Ca“fOI'nia , of the field
labor relations from the National L;iiu.lg tarm llmn-sald the OrkerS'OU TS about the colors of spring in the fields),
It was a strong statement, placii :}l Relationg A'C%e’znenh COIOres' 2 Jyer. The whole thing had a strong cultural,
hehind the workers. For Ch'.u'w‘ ani? lt_lle Church o aybe a Pr y yet it was organizing people.
good sign. The Catholic (Thnn-hlis al 1S followe,.S l,t!uarely ?eligio S th“;(gr;e more than anybody else, he knew more
Causa. Our Lady of Guadalupe th]e".r}po"tant Bati Wfas 5 , «Chave?  the thing had to go, he knew more about what
protector of the poor Mexican WO’rkin Dark vi; rin.(,) Lq sbout Whetrhe workers faced and he knew that to approach
Causa’s important icons. The tradition% p?ople, is o,]e’ofthe pmblel sization of these people like an organizer going into
{pllgﬂ:]]zlge} and of fasting and Penanco the peregring,.:. the Of ganlant some place, was ridiculous. They had no frame
311‘to ﬂ.lt’ traditions of the striking grapee have beep WO\:OH an 4ULO CaantheyWere people who had been born in Mexico
itself is .(‘t’lt?hl‘ated on truck beds parke(vjv?rkers' The ;:; of fef]er:f 1ivéd most of their lives working in Mexico and the
pne._sts.v. earing great rgd huelga flags as v tn the fields, 1, ane 3 States. While Chavez directed their attention to the
'm;‘::\\t}:ere was this involvement of theescr:tints.' ’ | Um,t,imic needs, he pulled them together through this
. 966.2\ ;;?‘“; ;&ng(tm t}l]]e Marqh to Sacramento ?::CMChureh J gﬁ?mnon Jenominator, the cultural religious form.
+ < (;lr the Harrison Williams he;;rjn S arch of 'l never forget one night, we were talking. It was toward
i dslano. 300 mil ees WO:tl}:i lead a Lenten - eregn«fllos,e,da e end of the march. He held his two hands in fists, like they
ettt on Eacter gO ; to the state capital %,n S‘C'O" were holding something, pglr‘ns up, fingers closed. He looked
st gase before. Govern Urli:day, the farm workers Woul:éclr " at one closed hand and said “Today we must have the Eagle
Bliaves xonalled "Weorb mund G. Brown. ay | and Our Lady of Gua(}alupe; when we get the contracts we
carried the Virgin gt 1egan with 75 workers, and | won't need Our Lady and he opened one hand. It wasn't
of Mexico and the United alupe, the union flags, and the f] e that he was taking advantage of the Church, it’s as if he knew
ited States. All through the towns fahgs that to get from where the farm workers were to where they
fiithe had to go, they needed help. He is a guy who knows what he
1d he knows he can’t get there in the

g
e S

songs and songs of jo
workers in nearby tg yns a?lilheglcghhrtnwe held a rally for farm

ultimately wants a
traditional ways.

Radical? Sure, in the sense of being

‘\ E XY .
1aigisr'che b R 2. oy different.”
T was back :
march. “I got SOmem(J);don the West Coast. He joined th But the march was not a radical departure for Chavez;
goddamn way to find out EIOtheS, and I figured the besi | rather, it was a synthesis of organizing techniques he had
experts and live with the what was going on was to avoid th used before. The grape strike had forced his attention away
.I talked with them. . {)ﬁople, so I walked with them ang from the creation of a statewide organization; he had all but
and I go to Mass o + + 1 happen to be a s =y abandoned the small cadres he had developed in other areas;
going to Mass evenrrl 3 dal!y basis if I can I;:ﬁjc}icmg Fatbolic and now, through the march to Sacramento, he would
began to talk [to rl'(];’r“““g, meeting B =< reestablish t %t with some of these people. The march
obviously an organizin iihet} more. ng]ht, i Gsar became a rf](())rll)i?e ho;se meeting, a Way of involving farm
¢ . . e ’
: my\valki“g alor%g (t)}(l):‘ ]r;ijew‘:vkadical. Differtrer:latTC: c:;ﬁ workers outside the strike area in the Pri“;‘;“r)}'\basttle‘ ] :
= ing meeti vay carrying the b The route of the march lay up through the San oaquin
VBl ight WhiChgattr(;ctagmf:r K Valley, past Stockton and the San Joaquin River delta
ed farm country, and into the Sacramento Valley, passing through 30
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harrios and colonias. Each night the ]
" &lrc ]e
rs

[ could see Cesar was really beat. He was

town, from some problem with one foot. He'd

and local farm workers would feed .

simple act of asking the local pe and care fo, " st et the &0 oin

onel of the fastest %\‘m‘s ';(: Ll-vl;( t(;}pe'r(;] for food apq St]}]‘:]m_ Thfi)s’ {?r'ég, e w?rslghri?lpth% park, or wherever, an d | caith tor A
whether people believed or not. o tval_ved in I, ter Wag heen Slfle)(:)fl’lt if 1 go over to that‘hlg motel over there and |
were strong, when the people on thé radlthns of hog ‘Qusq, oW 3 ome Mice big rooms, with some double beds, some
help, it was usually forthooming, bo; peregrinacig, aS]I:ltality cent US 3 sheets and some showers?

The appearance of the h;;;w{ ist W alwa)’s. ed fo, nice - ever forget. He said, ‘Oh, God, that'd be great!” And
embarrassment to the shopkeeperé_:]ea(és vas SOmMetimeg I’" rlhat we did. I rented four rooms, for Cesar and 1 and
colonia because it strained their rel -°S Within 4 .~ a0 that' s W 1e and somebody else, I don’t remember who . . .”
business communitv. In C . reationship v, "0 or Jim ek hev talked, Chavez explained that Al G

: v. utler, a sma]] T the g That night, as they tatked, p 1 reen
community, the Latin American Clup diq 1€ Couny 4 opposed the idea of the march, that Larry Itliong and the
become part of the controversy, not jyst tdld ot wapy t)’ hﬁ}_ irP:os had defied Green. Some of the NFWA membership
the growers who supported theJ ] o that tim  becays Fl]épob-ected to taking the Filipinos into the march, but
Harvest Festival would withdraw thatC ub's annug] TO'nats hi veZ] said he had “laid the law down: I told them Filipino
hf'lleﬁ_ting from the event would Sslflfpport. The charitje 1(.,: E:hers would be with us, if they chose, and their awoc
huelgistas asked if they could use th utter. So, when £ would be up front, beside our Black Eagle. And that I
request was denied. € club’s large hy], the ?Vzg:ﬁflrhear no arguments about that.”
gr(;‘l\ls tl;? marcﬂ progressed, it took on g pattern: The e Kircher was having a hard time understanding Green ﬁnd
o rlr)lunit:'narc},ers endured the long, painfyl m’ile eborl inal the Stockton operations. He explained to me years later: .As
ers would ecs then, as they approached a town ths etween I got into the awoc picture I found the most ridiculous kind
entire fam,home, out and take up the march bn © Support. of structure. The principal awoc office was in Stockton, and
ranks filled es(;x Ou.ld tumn out and walk for 4 d.a weekends that was where Green was, but the strike was in Delano.
there was f::d thinned and swelled again, USl)l]a(l)lr o the Stockton to Delano is probably 175 miles. he awoc
were f and shelter of some kind; Pl leadership in Delano told me if they even wanted to print a
orced to camp out. Th » occasionally they flet th draw i d send it in to Stockton
truck carrying supplies. g ol march was supported b leaflet they had to draw it up and sen o
first-aid statio PPlies, a makeshift ambulance. and g’la My first judgment was the aAwocC was crazy . . . butas
1l Kirche, r'narched ; mobile got talking to Green, it was obvious the problem wilg
ernating betwe:rith the huelgistas, o day or two at a jealousy, the whole 1dent1t>,f, of the cause had gone over
: the march ang T S Chavez and the NFWA . . . _
ready thinking of wa > {ngton, One of the most disturbing things to Kircher was the
n; he wanted ty, oy ys tOh abolish the | awoc-Teamster relationship in the citrus industry. Whlle the
merge that with the NFWAgZ“; a:.he Cotl:ld | Teamsters had organized eight or nine citrus PaCkmghO(;‘fs
€2 Was notorioyg] 3 rg Py and had won NLRA elections (packinghouses are covered by
k to Chavey - 4 lm epgndent. the NLrA), the awoc seemed to receive no benefits from the
problems Privately, quietly, to partnership. Kircher said, “As I dug deeper, I found the(lit all
Fres‘nO the big Ast-cio d; of the organizing the AwOC had been doing had been ong
e: ‘Somep[ace c]m‘mo irector of with labor contractors. They said they had over 100 signe
se to Fresno, I contracts between the awoc and labor contractors.
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Paused, thinking, “the glazers

_ Although his talks with Chave, produc
Kircher continued to look for an vxvuqmed 10 comyy,;
AWOC. It came unexpectedly, in the ::; t0 move aga!”m"'“t.
recalled: “We were about 30 n.n']:]\". ks the “1'1:~nSt the
somebody walks up with this Tlll']Oc]\-tl:‘e\frOm Mnde;t oh He
front page story about the march, and r_Vf]pgper; there ’Wand
it there's a subhead that says ‘AFL-CIO Bcl)g tin the middlas ;
Jeeze-us Christ. Here I am, director Of}'COtts March, Vol
whole goddamn federation reading in the ’?‘rgamzmg for ¢,
the aFL-c10 is boycotting the goddamn m IKIOCk Paper | ;
bu.t AFL-C10 leaders are charging the ijavzc '-NOt only thz::t
'l\-ml()n. that if is some kind of a civi] rights A s not really ,
“f;(;t\;’that_ knx?d of.crap. This was Green, jt C::’ %anl:?'atﬁon, you
until we finished the meeting that nigh S his line, g )
of my s&aﬂ guys come with me and 5 and I haq One
ton . . . anc we drove to Stock

The next moming Kircher met with the awoc staff, <]
1 Ltold

-+ 80 when Bill Kjrcher came

AFL-C10. ] gave him the ns abOUt the NFwa coming into the
“*PPIng and I asked ‘How can we

trust yo »

ally ¢ " Buys: . You know_? So he called on Green and h
l;ould turn out w : ch he
fiere we had all the by

_ i
pa e the guys that put e co the laborers, the
Putty on the glass,” he

++ « they were 4l there.”
172

| the AWOC failed in, its five~yqar efforts?

Why had *! “They weren’t organizing . . . they were
Chave? Sia;ll Stockton. One of the things they would do
,nostl)’ u |ike get up early, about 4:30 in the morning and go
would be o where the buses load. By that time awoc had
o ski rowhole series of contracts with labor contractors.
signe ahe ouy could get on the bus he had to pay a dollar
pefore t he had to sign an authorization card and get the
dues dre Jucted from his pay. When the buses left, the awoc
d llarWent home. That was it. Ah, but the worker.s were
gus);z j off about it, having to pay a dollar to ride the

H ”
bu;(i;c'hér ordered Green to fade into the background; he
byt down the citrus operations, transferred awoc funds to
;)(lellano and gave Larry Itliong direct control over his end of
the Deiano grape strike. Kircher explained, “Within a week,
for all practical purposes, the awoc was reduged 'to yvhat
Larry Was doing in Delano. Larry was the real inspirational
leader of the awoc operation. He and Chavez started
working together as a team . . St
The maneuvering had been effective, from Kircher's point
of view, but Chavez was still resisting a full merger. Chavez
explained, “See, 1 was worried that it would curb our style,
you know? I was worried we wouldn't be able to do the
secondary boycott. 1 knew we couldn’t really have two
unions; on our part I knew we weren't going to make any
deals with the growers, but I didn’t know what Green would
do: I was afraid he might make deals behind our backs. After
Kircher shut the door on him, I was most concerned about
the boycott. . . . Of course what we really wanted was to

have the status of a small, national union.” =

The boycott was a far more important tool to Chavez than
most observers realized. “We had started talking about.’a
bchott as a tactic way back before we had started organiz-

' ' lans for the union. We talkefl
R M \Board meant, but we really didn't

boycott, we knew what the :
kngw, you know? We didn't know a primary boycott homn 2
secondary boycott.
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“Then in December 1965 thi
) 965 things were
bad for us. We had all those damn “"(‘lll'(t :.(‘i.l"y £0ing
us. They .r(‘all_v restricted our picketing, “tJ}llnctions aprgtt)’
n.nmher of people we could have on g bi k i 'ilm‘ted
time they wouldn't even let us say th(\l L “lle, ang the
wondered l]Q\\- in the hell would we win“;ﬁrd huelgg, W
that was against us, if the growers could jyst © strike if 4
get orders against us. So we turned to tljx 89 INto coyyy ¥
“But it wasn't only th; | € boycott s
. only that, you see, we also k ’
gc:t people involved, a lot of people, if we WerneW.We had
We were askn')g how, and somebody pointed © going to Win
\l.'m;:d r‘oall'\' involve people, and it would 2ut the lm)’cott.
\; orier story to the cities. At that time the farmarry the farm
t _101 new cause for the college kids and what workers were
C l‘:ll']]nq[l)]tE‘ groups, and we knew they would h::las lef,t, of the
. tho tnh 131@;} Fruit Corporation and SChenlep ‘;S.d
f e bovcott targets. These congl B s
rom $250 million to $500 million in i glomerates ha(
—— : ncome:
- rs(t\:;:):;j]th b(a)x half dpzen other labor unions and ttl;]ey e
product labefil }r relations; each had dozens of highl fioe
e ¥ s that were easily identified on th B Avisible
liquor store shelves, and, perh € supermarket
farming was only » perhaps most import
" v a small part of the total B
Oth;lach company. otal corporate picture
e march and the b
. _ oycott we i
:llne th.e NFw A staff beganyto use ar?‘ Cogfdmated;’ for the first
(f‘.)olll)m]e‘:t their boycott tactic int meh i the march,
t f-ge volunteers and a few farm IR Conscience.
1€ bo)'(:t)tt staﬁ'"; they el ; workers were sent out as
from San Francisco to New Y aLSSlgged QR o citics
. ; . or
upport committees. These lan IR tlap oy cot
resources beyond th volunteers were gi litt]
i the travel money- given little
. b(g;u city they had to scroun Y; once they arrived in their
was }&C:Oﬂ structure. The news gffj Rk o living, and build
_ e tool that gained the, ' the march to Sacramento
point. . i M access; it was their selling
Date lula-;Nm York: The National
~ Supports the Del; Onal C i
_ Delano Grape Strikers. Council of Churches
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party” ..p Fresno:

- wa
their W ya h wa

te ca
sta e CC Brow |
mu or’s appoint

ily on
famllyr movement led by

Boston: Grape boycotters stage a Boston Grape

. Tired Marchers pass through the city, on

rq. Of the original 75 only 60 are left.
raster Sunday on the steps of the

., Sacramento. Chavez invited Governor Ed-
n to be there to meet with the workers, but
ments secretary politely declined the
would be in Palm Springs with his
Brown was suspicious of the farm
Chavez, and he favored a cuiet,
blic speech that might be construed

agribus! nfriendly gesture. The governor’s
fusal to meet with the workers earned more headlines, and
cent 2 ripple of anger through the marchers.

Behind the scenes Chavez was urging all of his supporters
to apply pressures on both DiGiorgio and Schenley In-
dustries. In cities like Los Angeles and Chicago NFWA

supporters approached everybody who might have some
influence. During the Senate hearings, one of the NFwa
volunteers, Wendy Goepel, rode in the car carrying Senator
Robert Kennedy to the airport. She talked with the senator,
trying to enlist his support for the Schenley boycgtt, and
there are people in the farm workers union who believe the

Kennedy influence was exerted.
Whether or not Kennedy's influ
was beginning to feel the sandpaper € e
its public image; the comp pletqu ozjgamze(i
except for the 5,000 acres of vineyards, and it had }a}n g((i‘)ot
labor relations reputation. Corporate O ke arThO
maintain this good relationship With lgbor umonsé‘dnee
Schenley corporation retained labor relations e"Petr)t1 ! h{
Korshak; he was asked to handle the farm labor Pro em, DU

: & el
things were not coming together for him. Th?)n a ]:ham .
circumstances turned out to be a oax, g

and a rumor that ot
talks started between the NFWA and the corpora - "H e
The rumor had it bartenders, led by *i€

that union s, Lot
(Blackie) Leavitt, wWere boycott Schen ey liqu :

D mel ine

Datét v Made
s to end F

overn
ion. The governor
Easter Sunday.

rivaté meeting; not a pu
iness as an u

ence was applied, Schenley
ffect of the boycott on




old Leavitt to set up a meeting with Chavez.
gorshak . cpavez was very suspicious of Anglos at that
pavit Sfi“hé parti cularly didn’t trust outside labor leaders, so
X h Bill Kircher.”

t'he company did not recooniy
: | P &
;{:“t] head of Bartenders Local .8
'S¢ ¢ y ‘ |
]a'urant Emplovees and B:ll‘((‘nde( e
explained that one of his secretari el
S aries

causes. She had gone to a coff
, - a coffee kI; o
explain the strike and ti atch to L i me- A
: & 1© hove ear 4] t! hrou
A ——— i‘l’)\.( ?tt. When she re(t: sar 38“9 Iworked t wasg speaking to the Louisiana state AFL-CiO
me about this nice little ;11\'h;‘:lt.t recalled, “Sheumed to ﬂ?; Kird:?c:n in New Orleans. Leavitt reached him by phone
to organize farm “’Orkt‘rs%S'h,e S«t _:«(;iw Chavez, w, ‘\’VNas te“ing Conveél idnight, and they worked on the phone most of the
that he needed help lea nin a}i he was T /S tr)’ing arot” rranging the meeting for the following afternoon at
about. g what labor Organiz}; nllalve ang mgh;ak,s palatial Los Angeles home. Kircher caught a 6 a.m.
Leavitt agreed to talk - g Was 4 ﬂ.OEISt nto LOS Angeles. Leavitt said, “Chavez came in from
grranged a meeting. Chavez pbro avez, and the tlllg arch and he brought Chris Hartmire and 4 or 5 farm
olores Hue ta along. Leavitt ught Gilbert Pad.”CTetary erkers with him, and announced the worker committee
il: fgnn workers leaders an(;v‘?:'gmo(\j/ed by the ¢ zilka ang ‘\;’gul 4 make the decisions. That set Korshak back a bit; he
S On ar\’. l v ree Wl’t _ . ) B . 124
v boycott by the bartenders v to helP thery h 1ad been hoping for a quiet, one-to-one meeting. .
ould In the end Chavez settled for four people: Kircher,
d himself. The recognition agreement

ObV]OUSl :
Y be {eavitt, Hartmire, an

violation -
of the NLRa’s regulations against
S
dures took all afternoon and evening to

labor practice.”
- tce.” But Leavitt saj uch ap
ll:;trt:gzhonal union, prepare(,j alpho(;lnt any approval fromtc"zlh}; work out. Then the two sides set up a press conference for
5 e A s o . o
rs mlgh.t be considering Such)’ar{;emo suggesting the the fol‘lowmg day. On April 6, 1966, Schenley .oﬁiaally
oycott, recoonized the NFwa. The news sent an electric shock
d the Delano grape growers. The

through the farm workers an
march to Sacramento picked up its
news to push his own efforts to get
the NFwa into the federation. Kircher is

tempo. Kircher used the

Chavez to agree to bring
sued a statement:

The role of the aFL-Cio in the Schenley agreement indicates
our respect for the NFWA. We look forward to the day when
the movement is part of the great mainstream of organized
labor, the arL-cio. The needs of farm workers, so long
forgotten, demand the total strength and solidarity of all of

; organized labor.

Council of California Growers executive director O. W.

Fillerup trumpeted agribusiness’s displeasure:

ous cohorts were righteously

s and marching on Sacra-
king out a

While the NFwa and its religi

preaching democratic processe
mento, the leaders were closeted elsewhere, wor
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deal that denied workers am voice
Schenley Industries, \whose
their basic whiskey -making
California Agriculture, whe
sell out their employes
does not represent them,

v m the Proceeqp,
l.um OPerations 4, incigar, " -

\. b Y\ 2 e
usiness, is ot represey ta] ¢,
‘Te growers Steadfys v

: tl
and force them into 4 'reque t

The next dav, on April 7, the DiCiorgio
staff cranked out a new corporate posit;
company wouldn't arbitrarily recognize the npyys ;
ask the California state mediati - s
conduct secret-ballot electio
detennine which union, if

S refer
company also suggested it was time the farmp Workred. The

brought under the National Labor Relations Act 2
— to the chagrin of the remainder of California agy;
— was beginning to realize the NLRA has some
the emplover that were very desirable,

The DiGiorgio Suggestion had some barbed hooks fixed
within its text; the “no strikeng

Public

relat;
on; . Ong

l]e th e
Would

protections fg,

Were alleging the AFL-

c10 had taken Chavez
over, that 4

zing all farm workers all over the
ves and supports this posmon.l ]
ittle
nths away, but there was li
tion- 45 still some Mo ¥

ill Kircher
. __ through the offices of Bill
Mefgee big fedi;i;horr;dical indgglpendent movement. The

to Sacramento became the
from Delano ' : o
.day iecting this support into lthe ngt}l]onal medl‘z;,
zghicle for tPhrOtl had started in desperation wit 7,2}123011}“;
y : le as it approa
march to 4,000 people app .
}tl}:jﬂ Nnow Swe‘:z(rjn ento. The marchers were ]ubllgnt, and this
outskirts 4 SZC through the television and printed news

mood Carfrliﬁousands more waited on the steps of the state
ts.
a()COUrl

them.
¥ itOlhto \g:;c;;n;anfir:monium of Easter Sunday, as the
In the

farm worker supporters milled

archers and th(?rfgoirrltigggﬁt—e?the men and women who hz;d
s the}157entire 300-mile distance — were escorted,t,? t S
marchefdﬁosor Chorusing shouts of “Viva la Huelga!” an
seats O " 2
“Vipa la Ca;z{saért;enitnthti :lrf.)rincipal addr‘eSS of the day,

el Du oc,rats to be wary for they “do not have us in
war.ne('i de k::? We will be counted as your\s;‘l/‘PP‘?Ltenrg
th?r hl}gg)nofve can count you among ours. . . . g : rr?or pre
only Wi sted in listening to the excuses the go pl =
A s t(:]ref nse of the growers, or to his apologies To dienif
=104 1rr11 Ssedecent wages or why the governor Cf}?et rli%e o);
?l?; E)v:::)):kgrs as individuals with the right = PrllaceThe \Ia)vorkers
LY ol through lclogecst::iflz(el;a;lglagl\:erg .the state, and

re on the rise. There will be own what can
?hro?lghout the nation, because Delano htz;\se;hare e
be done, and the workers know now,

- bsidiar
310\2]6“}-‘ .th.e end of the march, the NFwa and the TUSHUSE

i fire.
he first trial by

essfully through the Arst to new

The recogrition by Schenley, the shit by DiGiorglo t0 e

Pofitir(fﬁggcx]l :e(l)ections’ and the mcll;,ui;ogfosor?\ething deeper;

ymbo ) :

;he 5 e kwerewtehrt; ({)l;tg\lvr?rr:ng to realize that a umnion was

arm workers
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possible. The farm workers wepe

S((‘P')in\g
of the Wheatland Riot and the

Pixley m

from the shy

ASSACTE 1yt o0 dOW

1t S
glare of the sun. They were just l‘(‘gillllillg v S0 the ¢,
meaning of Walter Reuther’s words. “There jq - (;Ense the
the power of free men working

b

CHAPTER NINE . FIRST SUCCESSES

What had started six months earl;

) i . Planne
ill-prepared farm labor dispute over w ' d,

of the San Joaquin Valley had develg
worker movement that Was creating a
La Causa was like 3 runaway freigh

t train rolling dow,
steep grade into a complex

switching yard ﬁl]ed .
alternative routes and blind sidings. R

As the speed built up t

here was less and less time ¢,
contemplate or deliberate:

. long-range plans had to be
brushed aside as each new crisis rushed into View; once 3
decision wag made,

it irrevocably altered the route; the
onrush of the pext Crisis arose out of the last decision. There

together in 4 just caus\ger like

momentum of its owp

s destiny should be !mked tO. the
gk on which he could
id r@fnrl:l-ﬂ;i . S,nalll pl';')it'xeolfar:?lngmuld be used to bring
don 9 0 Sembs ?f.ered a mean existence. |
from Chavez's feeling of hentr}:;é
c warm, loving, secure atmospl']:())l:m(;rrll 0N
Suoted from 2 cast adrift in the harsh envi Fwisi. -
upro™ hd being the farm the family had a sense Ol'pes phllt
ffiT“:am life. Onh - had some control over their wl (iisa :
mlcgi direction: tde this sense of purpose .and cor(ljtro > }I;e
3”06 on th rOal'n s shaped Chavez’s unique leaders h(})). e
(I;I;ared' Sucﬁl f?:aldgr in the tradition of Zapata, w
uerrilla )

i i hies of Gandhi to
is @ tg d the aggressive nonviolent philosophies
adapt€

= : the
the farm w(])(rke;acig “Cesar is a reaction. Whatever
; e .
Jim Dra

i is what he is.
: he time, that is w .
- him to be at the U _ oo o i
Smo}l: forfse S.a big strike, Cesar s thﬁ 'pifksitv\l/l}?eli o
If there ing. He is at his be
= : eople, reacting. -
- Wl;h t'zssgre phe is at his worst when tl;:zreg:)es o
is a lot -(:]gp When not much is l}l]aPPemlr(li%,d of godlike, that
happening. 5 I felt he was ’
i ind of uncanny
tam%lecrllt?.t ?rtaq:; mﬁstakes, that he had some kind
e i n 1 . 9 . .
l;bihty to see through iveryTtl:kges . 1don’t think he 1; SO
“ he makes mi U hie strategy. Yon
mllc,h}tl 385 to be right on target with {lqzrwith it carry it to
:}?:t teveary Strategy yol,l deCide Olr:a gc:;llnsl lt lS Commitment.
isn’ hia ‘ ill know
i . It isn't strategy one Wi
g\e Ultl“:-la:ﬁake a mistake in Strategy and no
esar ca e

: ih M. . he develop-
because he will adhere to 1 iben g t |
eTalking about the first days of“tlk:le the beginning we were

z said, . . We
?em . fStratec%g; zhfi;.;& We were reacting, you know
oing it from .

to
“_ you have
: that was alb had to
. | idea, but things we ha
hadsifjfe 3 t%zrrlzrzvere about four or ﬁw;ot thge strike. Tjhe
underst.an d the biggest of these Wasll oing, disciplining
deal w.1th, an <pent keeping the Pe(}’};r‘l gwas no violence,
?;:;s;; tl:?:inV::; tl})]em‘ making sure there
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keeping up their morale. Then we h;
the bad turns by the police or the .
and exploit them to owr own iid\'au\?t(-:‘:‘l Ninent
rumors because we had no real in;eéi;' o
would hear something from 3 ~genc
what the farmers were doing, and we'd m
was raising monev. And we had to et TEaCt' Anoth
public; we were no good without that.” the news ou
Ch,a"w spent much of his time dealin :
"‘(‘.armng how to handle the various dg With the
There's a great difference between Tves Of the
media. v is the easiest, they want facts fastand i
thev eat up so much material byt it ;sn’t ,lon .thes
need more. Newspapers are the hardestastl
a:_\’fhmg, but newspapers are more skeptical- and th
I'S are so co i : ’ €
pape nservative. The nationa press tried tovf?tllzs

into a traditional union mold.
» but idn’
understand us.” we didn't fi. They didn’t

"Vers

. € upjt 4. > With
rew boss 't they,
Or a fOre a : We

2 a}})lout
It i
tt g

0 the

Pot, ang
Ng and they
TV wil] take

t\:) a;z:;i:;fv\;‘()hirf]tu;l}%ecl?:lcintlons.f La Causa became
) nce o

m:zagaers te the union of farm wgfleg; fl:ﬁ:ni tt}\]:asa even m

he(-amepsf“tiz Ztrll']ughgalsei, it was.a sociel revolution as w(eﬁ?
- e é)velos on socnal_serwces, on land reforms,
: \ Pment projects. La Causa involved
ical and libera] communities in its
» the leaders of the AFL-CIO and the

to understand
Movement. and the farm worker
George Meany and Frank Fitzsimmons — with

their posh -

__mpocat(l)lgilfj:’ :f;tﬁ%}l:re salaries, and fat expense accounts

mto the brawlinr w ldelr g nk leaders don’t come out
] S world of P}Umbers and truck drivers on

labor are “friendly adversaries” — using Blackie
s — who understand the use of power and
Leav-itts'rhe farm workers’ cause was too different, too
politlcS- ed., t00 ethnic and upcouth, too wrapped up in the
disorgan! Of, Mexico and Mexican Catholicism.
L di‘slt]:lsteful as this may have been for leaders like Meany
- <mmons, it was this very set of characteristics that
and Fltld both Chavez and La Causa into the national
rojecte <pess. Neither the arL-Cio nor the Teamsters had
consclOua de a move that seriously threatened California
ever m'ness. Yet in less than one year after Chavez led the
agnbUSilmo the strike, the farm workers had gained enough
N the farmers a healthy push. Individually the

en th to give A s 3 e
Sti;ntg of agribusiness were beginning to shift position, to

search for new tactics to counter this growing Worker power.
The DiGiorgio offer to let its employees vote in union
recognition elections signaled the beginqmg of this move
from right to left. When Robert DiGiorgio suggested Con-
gress should amend the National Labor Relations Aet te
include agricultural workers, he flew in the face of agribusi-
ness’s historic position, a position that had kept farm workers
powerless while auto workers and plumbers and steel work-

ers created strong unions.
7 different to the

The DiGiorgio corporate managers Were ir} s
traditions of farm politics; their motives, like those o

corporations, were dictated by maximization of profits. When

the DiGiorgio Sierra Vista Farms were struck by the NFWA,
anti-union tactics, but

the company tried the traditional

when these did not work, they tried gn Tn i mr-]t}?n[;:]éigrgi:
e vez in dealing Wi v

flank. Kircher, assisting Cha . ne%t public relations

' ' sal was
pointed out the election proposa pub ;-
move for the company that put the NFwa at a disadvantag

' loyees:
The company pressed its advantage In a letter to employ

L ials
We have been trying to arrange an electlc;? thl‘;)ug}lll 3’T§tat0
of the State of California to allow you s ::ltsi:'e);n the area,
be represented by one of three’ v gy if you want no
Awoc, NFwa, or the Tulare-Kern 1Fwu, Or 1 ¥
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union, as it has been in the

[referring to the Tuls past. So fa.
exposed as a comp: nde pPendent Y the
B bt pany-dominated oy Farm W Iy,
. ST NAaAs aoree < H Orl-.
far refused tnILhI; 1"‘“"‘““-'mpfv(-n'(m 4 (h"mg the Jrs.
' ave an electio ot
e - NFw .3,
not represent you ; l‘t‘(‘ause it kng Ahasthu
)“"H' .
St

- .
)rnh:[(::t('[ \.lnd that in addition to the
t}hc 1 g baycotts and strikes at hary eptable |,
sugge . L n
“We \\‘s;lqltljp(?l} thdt. the TkiFW be on thi,Sti the nry,
gl \i:t linthulgto do with the Ty] allot intolerahl
ers: it ic are-Ker :
Lo m['oers.‘ it is a company ‘mioe KemIndepenfl.
with DiGiowro urs] is the only union that }? controlley },.
digtion. in ﬂ:e DC I.\lroher aCknOWIedgedatshh
AFL-CIO tt-1orgio strike and pled © NFWA jurig
e support for the strike and b ged full awog .
ule the company and th oycott. an(
apart, the door was Jef € NFWaA

llnaCC

wanted to be pressures,
hegun; Klrch;fp\;esented by the NFWA and ne Ot. 3
and had to be gt:]s_l Pressuring for the AWng g shvvere
ed; the union was short -I;? VFA Uy
ﬁnlid-raising Bty unds and
0 the Rio Gran,
' de Vall
out on strik . alley, Texas :
help Chavez al:sl rfhf“ turned to C};‘;SL()Z“aI:s]\'tf;]rS i
)
S0 ‘_-;: ﬂ“'ay. W]t_h therggg{ :(t)rDa second front esgegz;;;o{;?;
exas work 1Gioroj ’.
arranged u(z;kers tliey szt havtorglo sliaping up, he told
¢ quietly with DiGijor € to wait. Meetings were

lity of establichi '
mll.b(;, sy stablishing electj
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f Oupg

1d give Ehe ka()l'ke‘rls tS}:)me control over their working
itions: avez said the new contracts would provide
cone un hiring halls and have grievance procedures and job
) Dolores pored over other union’s contracts
P out language th(?t would fit farm labor. The workers

selves would be irectly. involved in the day-to-day
tl:;orcemem of the contracts. The concept of ranch commit-
fees began to emerge as the NFwa leaders talked about how
o deal with the existing labor contractor—crew boss system.

Chavez declared, “To fire a worker they must prove to the
qmion that the worker is not keeping up his part of the
responsibility to the contract.

The NFWA Was still operating out of the old storefront at
1oz Albany Street; as the movement grew, more room was
needed. The union rented a pink house directly behind the
storefront, and then a gray house on the next street over. The

ink house became Chavez’s administrative headquarters; his
office was a small corner bedroom, down a dark narrow
hallway, past the bathroom. The house was crowded. There
was never enough room; phones were always ringing;
long-haired volunteers and dark-skinned farm workers were
jamming in and out; there was the constant yammer of voices
talking, laughing, swearing in Spanish and English. There
were always people coming and going; some were sleeping
on the couches or the floor, eating out of brown bags and

paper cartons.
Jim Drake was running

the offices, trying to keep the bills
paid, juggling Cesar's schedule and keeping track of decisions
coming out of the incessant meetings between Chavez and
the staff. A car had broken down. Repair? Replace it? Twenty
more workers walked out on strike; where was the money
coming from to feed and house not only the strikers but their
families, too? Tell them to seek work elsewhere? Go on

welfare? What?

Whenever a major issu€ arose, Chavez calied Huerta,
Padilla, Antonio Orendain, and Julio Hernandez into consul-
e board members, and

tation. These were the NFWA executiv_ ; th
their policy meetings often lasted far into the night, as they
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argued, talke
C;ar fmlal}l:te(}. fought, and talked g,
“You knog' ’Ireq“@"“." velling at o:x ‘l'"e i
' v what happens? The pe ach other, g}, Oloreg
E;er(‘ overwhelmed by him. Tl I‘Ofple Working ° explafri1 %
e vV him. They . u
ecision, or they wouldn’t fight wi O"Pd it harq hder C;d’
wrong, or when I think ght with him, w to mgp
o i el 1ink mv way - When | Make
ou know? We've had 3 Yy is better thin :
he has a t s MOOdy ﬁghts o ﬁght With €S
e as a tremendous an ) oy he ; hi
‘ T : 10 » e m,
po&)}]( Kre o verwhclmed by it unt of persona] Str::nStubborn
en ¢ B e o -
voted intolrml;-1 ients were resolved, when e
A i policy. Chavez considered th ISSues were f;
isions on the subject then flow ; tfpohcy A (fllall
e Ndate

For example, the b .
bl . oard set a bud om the m
vills; the ceiling wa $1,600 a um%ﬁthp(;l:]%y %n telzgﬁ:;;&
the staff -
Was

admonished to k i
o of C‘onct:n];ef}? W1thm' these limits. If there ;
than any other, it i a;] receives more attention fls One specia
that once he cam is the expenditure of mone Drom Chave;
ot savin ae Vt& _work to find all the P}{c.)ner ake recalleg
phone combarlgy tn{; Shmtgtixo anyone Chavez ha dso‘:’sre dead.
called a staff I,nee(t)-rk came to a standstill, Fl-na){ls the office
off because the $1"f]5(g) tol .CXplain that he had shui t)}’], e
made it cle  $1,600 limit had been e phones
ar the staff could write lettergsro(s)srl)l’J Szx;:)eedeﬁ. He
i ay phones

xpense, or make CO“eCt Ca“S but they COllld
3

not exceed the bud B
were turned back mgft limits the board had set. The phones

Sometime not
lon
$1,600. Some of theg afterward the phone bill was again over

limiti staff co 2

iting, that coordinati mplained the constraints were t

country requi ng a boycott j it -y 1
quired more in 50 cities across the

\rez’ 3 h
s attitudes, told thep one money. Drake, knowing Cha-

Someone 1 m “Ng”

took the );?,l:,ia phone lock, an::ln(ivll)]l;;]OCks on the phones.

commented tha:’ g’i{lked it out of thghavez saw this, he

trouble with voi particular staff per wall, and wryly
Money Wasg:;ng over phone hud Se(;n would have no more

about the ways a problem, Cl%riss.

sta ivi '
te, giving talks to chyre Hartmire was moving

heS a B
nd civic u
l gro pS’

ort for the farm worker cause. He led
carrying food and clothing to the farm
Cara\’ Cesar traveled to the colleges and labor conven-
séeking more aid. The arL-cio and the vaw contribu-
| the backbone of the budget, but the muscle and
oS e union came in the $5, $10, and $20 donations, as
flesh > 45 of groups and individuals responded. ’
at DiGiorgio sputtered through late April and
arly M without p'rogr'es’.s. Chavez focused all of the
¢ efforts on DiGiorgio's highly visible line of products:
oods and Treesweet fruit juices. Kircher put
f the AFL-CIO behind the primary boycott,
the union on; it did not recognize
the NFWA and it asked for this head-to-head fight.”
Cesar asked Fred Ross to come to Delano and help
organize the campaign against DiGiorgio. Ross started
her worker meetings; he, Hartmire, and Drake

putting toget
worked to get Catholic, Protestant, and Jewish religious

leaders and laymen to exert pressure directly on the com-
pany. Robert DiGiorgio said the company would be willing to
allow an outside observer to come in 10 expedite the
stalemated nrFwa-DiGiorgio talks, and he suggested Bishop
Aloysius Willinger of the Monterey-Fresno Catholic Diocese
for the job. Bishop Willinger accepted the offer, and sent
Monsignor Roger Mahoney as his observer. Chavez objected.
Bishop Willinger’s conservative posture and agribusin€ss bias
made him unacceptable. Mahoney Was asked to leave the

meetings.

At the time Mrs. Ophelia Diaz was a crew boss on the

DiGiorgio Sierra Vista Ranch. She had been employed by

DiGiorgio for twenty-five years, working her way up from

ceasonal harvester to the full-time job of bossing Crews Her

husband had a similar job on a nearby ranch; they had a large
: odest new home. A

family and had recentl B
¥ AOMETACTEAS )’C ol. They had “made it,” but Mrs.

their children were€ in §
Diaz was not satisfied. She listened to the huelgistos. The talk
about Chavez stirred her curiosity, but she made 1O ERONS

toward the NFWA until her foreman handed her some cards

.y mMOre supP
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‘rt\\\ \". 3
h Itl

authorizec ; '
ol I the Internationgl Brothe &n the,,
v;“rs'( nlt the undersigned work '‘erhood of Teu € ¢
Vith her husband’ A Camg ey
sband s cons S
b 2 (\lltv ) 2 vr
NFwA office and asked to iy she took th n;
(&

recalled, “She h: et wit € car

crew (--1;\115"“. had been told to Sign ah Cgavez' Fd e
ew each sign one and she i S5 4 Card ap

said most of her crew w e didn't think that \S t

' ‘ as svmpatheti
probably would sign with us if‘ \:}ht tic to the np

ave lwr SOome N

{ . NFWaA a : .

Mrs. Diaz explai uthorization
2 explained she

as riop ¢ her
Wa 3
Cards')) rds tO y

cards on top of the Nrwa ¢ paretrilly placed SOme

: ards
into the field the next day. She stzlr]t(i toQk the stack :famster
o 1 C

;!10 xf\w',\; when the fore
rf;?m.ster cards on top, an
orders. The ruse worked

man came ar
ound
d thought she he saw the

for a while, by ¥ fono‘”""g his

aid, “We had det' then she Wag

onal Was supporting Joint Council 38's move. He
lntemae Teamsters, with the support of the International
5al horemen and Wareh01lsemen s Union, were moving in
ize field labor on a major scale. For more details, he
1 talk to Einar Mohn, the international vice
Sugg%ent in charge of the Western Conference of Teamsters,
pres! Hoffa and Mohn argued that the Teamster move was
1ogical because the Teamsters were already representing
workers in the canneries, the packmg sheds, and cold-storage
Jants that processed the fresh fruits and vegetables. They
caid the Teamstqrs were merely protecting their jurisdictional
flank by organizing field labor.

Taken in historical perspective, the Teamster move was
st one of a long series of jurisdictional raids that occur
eriodically in the push and shove of organized labor in the
United States. The big unions — and the federations — have
never been content to stay within the confines of their own
territory. But why did the Teamsters pick DiGiorgio to
Jaunch this major move into the fields? Why did they show up
st at the critical point in the nrwa-DiGiorgio election
talks®> Both Kircher and Chavez suggested the company
invited the Teamsters in, to head off the NFWa, and that by
jumping into bed with the grower the Teamsters were
warming up for a “sweetheart contract.”

Kircher told Mohn he thought the Teamster move against
an employer already under strike by another union was
unethical, even in the hurly-burly political atmosphere of
American organized labor. Mohn, disturbed by Kircher’s
allegations, agreed to a secret meeting with Chavez and
Kircher. Mohn came away from the meeting saying the
Teamster plans were «indefinite,” adding, “This is a complex
issue. The old awoc — how alive it is 1 don't know. The
NFWA is there, it gets a lot of publicity, but little is kpown of
its real goals, whether it will shape up into a trade union, Or a

civil rights movement.” .
The ILWU’S intel'eStS were never explamed; although the
lanketing Hawail

Longshoremen have farm labor contracts b '
agribusiness, they had never made a move toward mainland
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fa_rm workers, No one on the
reference to their h(‘lp
Chaveyz :
L .a ez amj Nircher began the o
p as much Catholic and Py L hterattae
auld: churcl ‘ it S
i churchmen trom all oyer 4
. N s , : P :
_([(\mu;.\ Vizzard, director of the N ‘_‘0
i,':mh‘renc"v, and .\rchhishnp
('m ctly on Mohn, He waffled the
R R , then
the DiCGiorgio Vinevards. While C
work out some jurisdiction
fr:gm Joint Council 38 ¢
Vinevards.
The Teams
amsters a di
i ters are a difficult oroanisase
pparentlv. when it j el
s N 1t suits the overa]] i
- rom the top never get to the et e
eV are ionor Y
_ ed. '
g Publicly, th

lqg"eed to pull by Ced
lavez m o
“ : . et w; ito
il gmdelmes, Tean i |

. n
ontinued to work ster o to

the D-gcanizers

10 ;

the Orders,

Joets ; T
:0 ect_.ons', supervised by g 1(3jl.sl.lop Wlllmger called for free
};r}?: ;1.,5 Déce e 1 l§flnterested outside body. Of
€amste - 11 anyone sh .
Were meeting r\ii\t‘lller(lf)}.)ac.k in the race. ;(i(r)(l:lllld aSk.d
working out DiGiorgio officialc : er and Chavez
an election cials in San Francisco,

€amster ro :
would agr:.:r :3;“ head Onl,) thioia;;ntbh.ey dde(:ided to meet the
take = 9 Oppese Ined NFwa-
ke ol The et oy 1, TEAMSLES i an cecrion, v
€ talks were haviiny: OC position wags put },] mkt)]
»o temp‘)ran’]y ChERle Ohn(; € tla le,
‘ Z had to leave
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round of Schenley contract talks was
becaus? (tlht»n start the next day, June 21, in Los Angeles.
e ces Huerta was the chief negotiator, Chavez

d, so he had accepted an engagement to
o the Retail Clerks’ regional convention that same
Kircher was to represent Meany at the same convention.
day: "\ er explained, “We had agreed to an election at
i 'r(;-gi o, agreed on procedures. We had 12 points and we
pDi! * to the last three or four. The next day we had to
t we told DiGiorgio we wanted to keep

e g.;[_‘.{'[}llll

pol

o5 goINg:
thlg%zgez girldicated the negotiations had not progressed
uite that far. «We had agreed we wanted elections, we were
trying to work out the rules for the elections, but we were
miles apart. When we left San Francisco we agreed we would
be meeting the next Monday. They had kept a straight face
three hours of negotiations. . . [We]

through almost
thought they were on the up and up, you know. But they had

already made a secret deal.”
The exact time and place of the Monday meeting had not

been fixed. When Kircher and Chavez arrived in Los
Angeles, Kircher called the DiGiorgio offices in San Francisco
o set the meeting schedule. He was told there would be no
meeting and that a telegram was on its way explaining why.

Kircher said, “We drove out to Fast L.A. without knowing
what DiGiorgio had up his sleeve. We had a little office,
Dolores met us there, and there was the telegram announcing
an election [June 24] to be supervised by an accounting firm.
The awoc, the NFwa, that so-called independent [TKIFWL
and the Teamsters were all on the ballot We were had. This

was rigged. All the cards were in DiGiorgio's hand.

“They had a good public relations position on s because
ections you must have. It

most people don’t know the prot

looked good on the surface. They had called a Ppress

conference for the next day to announce the elect;on

publicly. We were depressed. 1 said 1 was going to 5af

Franciseo and break up that goddamn press conferercllce. :
After a brief huddle, it was decided a two-pronge attac
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:::1”:0 DiGiorgio elections was ¢
4o F 5 ~ o ‘(
back ?05;‘;‘11 I}l‘l.l“ﬁ \ngeles; Kirchey |
to ﬂ.{\i .\rl . ]d!]( ISCO t() l”.'.‘ill\ lll) t’ ?l](
! i

‘do
d. (;l]avet W
; as ¢
5 Illlel-t&l I Ommlt\

DiGiorgio t
Jorgio trom putti n
ballots. To file *Elittttllzlg t:‘(‘ AWOC and \“WC‘”‘”‘I to ang
! ev h; NFwa . ev
vV had to A Nameg ent

monev was aised fr 1 put up
" used from San Fr I $25,000 bon((j)n the

untons, anCiSCO ‘
\\.]](‘n K”- .I Bay Area AF‘ ]h[_n.
“itgrty t(h‘:-t (?nd Huerta arrived at g}, L-Cig
» tiey were met at the door of he San Frg,
OI the Cis
IMeet; Co

by DiGioreio '

siorgio officials vho tr;

Kircher recalled, “They said :’:K;(/j ot

ence, and I told them it didn’t lool:lS -
ver

prevent thel_l?g roop,

: SS
Y private to meCOFF}f]er~
. ey

sure better .G'et en I told
S Ough cops, and . them the
i we JUSt went i ydamn
n, Up

stage stood Ro ' W
@ ert DiGjorgi
iGiorgio. All three pet orks we b
b re

the radio ¢
Zuvs, news
: paper guys, and there,

with them. - I'stood right in the

. when DiGiorgio finished lifie

reading his state.

San Diego County. There
ote on both ranches, by

. the
day of the election the NFwA put

(.)th ranches,
directed the B

legally, because we had people inside who told us
" happened. _ =
wha il Hoffman, Jr., a Presbyterian minister from Los

a5 with Chavez at Borrego Springs. He reported:
was obviously planned to confirm what the

decided, that those who went out on
o opportunity to vote, and that the vote
d give the nod to the union of the company’s choice.”

Borrego Springs and Sierra Vista ranches many
DiGiorgio workers djd refuse to vote, even though they were
bused into the polling places by the company. Of the 732
ligible t0 vote, 385 cast ballots; 284 voted in favor of a
ynion, 60 voted against any unionization, and 41 cast blank
pallots. Of those favoring the idea of a union, 201 voted for
the Teamsters, nine voted for the NFwa, three for the
AWOC, and the remainder named other unions.

The election was claimed as a success by the Teamsters
and the company. But Chavez countered, saying the NFWA-
awoc call to boycott the election was successful because
nearly half the 732 workers eligible to vote refused to do so.

Monsignor Roger Mahoney, assigned by Bishop Willinger as
4 in an interview seven years later that he did

an observer, sai
not think this first DiGiorgio election was fair because the
company had set it up and had established all the rules. He

said the Teamsters participated in the establishment of
election rules, but obviously the awoC and NFwa had not.
Mahoney said the results of the election were not valid if for
no other reason than the fact that Chavez-led forces boycot-

ted the balloting.

To wrest the
faction, Chavez, Kircher,
Hartmire set out on a flankin

pressure Governor Edmund G.

an official investigation of the Cofnpan)"dom.i o Al
Brown had just narrowly won the Democratic nomination in

the June primaries and, facing an aggressive Roqald Reagan
in the fall, felt he was politically vulperable. Kircher went

directly to Brown, suggesting the governor take a “statesman-
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1e should have n

DiGiorgio-Teamster
and Huerta with the help of Chris
g attack, Their goal was to

“Pat”’ Brown into calling for
nated elections.

initiative from the




like position” by inviting a nati

Qonduct an unbiased investigation );;ficognized arbyy
tions on how to settle the dispute Make recomrator to
Coincidentally, the Mexican Epme Meng,

tion was meeting in Fresno, MAPA
source of support by most Demo

tions commanded respect in the
state. Huerta w

Crats, a nd ;

barrios
M P and ;
as dlSpatChed to the COlonzaS
MAPA (,‘Onven ti
10

being a tough negotiator, is one it moserta, in addjy

to agree to m ; >Cene
to ask that new elections be cgal]ed. ] S

Governor Brown had been avoj

Chavez for months, While he was
generally sympathetic

considered Jibe

he pOOI', Br

g with

ral, anqd

if the farm workers could
unfair, he would act. Chris

the ballotin
pressured b§, Il)lrggfaslsegh rown

oy to investigate and
" €amsters and DiGiorgio

euver and could do little but
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ndations, Both, ¢
ﬂEmk""g ma

' reputation was beyqnd attack. Within two
2 Hought0 suggested new elections be held, gnder the
’ }1OUght0}f:e American Arbitration Assocxatlon. The
 ection th Teamsters had little choice but to agree,
a o were started to establish ground rules
NFwa, the AwoC, thg (;l”eamsters;i ang
cept? company union had disappeared an
e Pr 10 r{il;fle?:fggain. ’I;en}tlatively, all three sides agreed
g election day and to allow any worker to vote
an August 30 d for DiGiorgio at any time since the
ho had worked 15 €8V° 0. September 1965. The number
(\;la)'obefore the strike started in Septem 905

2,000.
v:]ehd r?lg;?(itd how such an agreement was reached, Fred
e

o made the mistake that powerful

fige? suggeStﬁd- mﬁ(::l.l,';ll::;/ underestimated the strength.of
i u:?tailorzl They thought with the powerful organization

o }?p%(::amstérs and the fact they [DiGiorgio] would be able
a tthfow their weight around, that they would beat us. They
;Octually thought they had enough power and enough friends

no

ing i hey believed the
the workers to swing it . . . [They )
?nni]g;%lts had scattered like the sands of the desert, that wte<ci1
qever be able to round them up. . . . [T’l,ley] underestimate

our willingness to work and to win . .. :
Chavezgtook the election proposal back to the membership

for approval, Kircher swung the awocC memé)ef;sil ;n;i)ecli;eé
and the Teamsters and the company all agres' B
was set, the rules adopted, but not before %V 1&1 iri s pgroup
the company’s dismissal of 192 workers. W1 e (S
were a large number of suspected NFWA }’d I;x hined
Chavez cried, “foul,” the company shrqgged fanear %havez
that such layoffs were normal for that tlmeHo rleed.ed o
was trying to keep workers in the area. ?b and there
votes, but he could not com® v s 'igzt ]Osj, ort them
wasn’t enough left in the NFWA StOCkPl}? d(-) Thgge workers
until the election. A compromise Was reachett

could vote by mail. : lection
As the uni>olns and DiGiorgio were wprk“-lg O;l tlérgeise(\:vere
procedures, disgruntled California agribusines
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| trying to create : ,
lalln(‘h a (-r”]”“ml‘.l”l;_lIr‘:h_ F“"IIHI of th(‘l.l‘
U.S. Senate S”hl_ = ”K‘,“ had heen (])\Vh fl‘(m]
liberal <l . u:turnnttms hearings . rad| Whigy,
Qi of those hearings 8 and, t, "8b to
California State Senator Ve g, the farme, ounte}' the

et oo _ rnon ‘
ate’s agriculture fact-ndin Sturgeon, ¢
ano hearings, & COmmittee, ¢
t 3

Stllrﬂ'oon tritd

e L > to I‘“llltl u ]

E‘t(:?,ng 3 subpoena to Alherth l?f\tf rcft in the

Jommunist Party | :

'\“"“‘k\yngitr P‘t”_\ y f\ orthern Califo;m'zi3 Y) Lima,

) SRV, ector o the Ind ) Opefatj
ustrial Are o

0
0 schedule

hearin
s
head of t::

one-time em : as ’
irate b 1 .f)c;O[" er of Cesar Chavez, Stum Foundatg,, au]
Deen seen at the Nrwa | rgeon Said M ?( d
€adquart i
€ers

pf the Commums);o; nct)vs;”o r have you ever bee

ishlv, and replied: “Ia;rz. — Alinsky smiled Sl?ghtl

member of the John Brcr g o "OF B ooltip
g € en, the

ol the markets and transportation,

I eam."rteI'S, who contr

B r}

tldthe AFL-CI1O: e - d |
y s after the state scha e hearings ended, Chavez
[ cfinoibCec the merger of the NFwa and the

ad Kircher 5 Unite d Farm Workers Organizing Committee,
ugh Chavez had dreamed of a totally
kers union, the announcement was no
ed, “Cesar learned as he went

ong; he knew he had to have money, and he had to have
* o strength Such a [merger] would bring him both money

re 733
1 ~so he had to do it.

and strength - - |
Chavez explained the merger this way:
that, but see, I was worried that it would

two unions, I knew
curb our style. You know? I was worried we wouldn't be able
told them 1 didn’t mind joining, as long as

" woc into

of the * f wor
. dependent arm .
indel. " Fred Ross explain

“We couldn’t have

to boyCOtt |

we got a good deal, but we had to have the right to

boycott. - - - [We] negotiated with Bill for, gee, well from
d then I had to do a lot

through August, an

in our union

March all the way
of selling with the people

the idea. They were suspicious.”
One of Chavez’s first moves as director of the new UFWOC

was to order all of the AwOC offices closed out. The activity of
the handful of awoc organizers still operating outside the
Delano area was terminated, the credit cards and cars were
collected, the offices vacated, the files brought to Delano. Not
long after that Green retired. Two of the AWOC organizers
caught up in the merger quit and went over to the Teamsters.
Itliong was named second in command of the UFWOC, Padilla,
Huerta, Tony Orendain, and Filipinos Phillip Vera Cruz and
Andy Imutan were named Vice Presidents.

Mohn denounced the merger as a “desperate attempt of
the aFL-clo to revive its AWOC effort,” and the raucous
donnybrook was on. The DiGiorgio election campaign
ground rules allowed both the Teamster and YFWOC organiz-
ers onto DiGiorgio property only during the noon hour and

after work.
The elections inv

to get them to accept

olved the workers on both the Sierra Vista
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Ranch and the smaller Borrego Sprir
assigned 25 farm worker O"Ll:m‘l'h‘rs 'Inl(l
volunteers to the election t‘*""l‘-uL;ns ;\3 or 20
dpzon AFL-CIO organizers to hvlp u\nt. .|.~'. "'](‘hur
sierra Vista campaign; Chavez and Gil Py t’(l R
at Bnrrr-go ."ipl‘lng'.\. The Teamste adilla
simm[ organizers trom all over the Western C
Bill Grami, director of organizing for the w
ence, supervised the campaigns on botl el

Teamste s* headquarters in a tWwo-room gy
maotel. Suit

& Rangh -

I

f ¢ I.'[.-‘.’
Of jtg A ;
. AN
i Porte (§10
0ss bOSSe a

' ) Were mne he
I's lnought in their harge

Onfere
estern
€s. He get up 4
€ in g4 Delano

Both sides cranked out reams of
UFwoC pamphleteering leaned heavi
nedy-Jimmy Hoffa feud and Kenned
Teamsters were 3 corrupt,
tinely sold out the workers'
the John Birch-agribusines
the thPvoc effort was riddl
long-haired freaks from the
als and styles used on bot

printed Materig]
Y on the Robert KT(;}:E

y's allegations
y that
gangster-ridden unijgn thail rgl]]e

nterests. The Teamsters relied o
S red—baiting materials, char inn
ed with subversives, pinkos gancgl
New Left. The Campaign m;lteri-
h' t}Te Sierra Vista and Borrego
similar. At noon and again after
the urwoc forces would gather
lunch and where they parked their

work the Teamsters and
where the workers ate

On the §j 5
place in th;ef:gu]\ltst? R,?‘"Ch this daily confrontation took
company din; 1"& 2 large open area between th

mg hall een the

packing sheds, Oy one i(i)(;e Peérmanent employees and the

trees offered shade. This WOf the bull ring a grove of large

shed workers S Where the seasonal field and

> went to eat their |
were the big, ethpic I lunches. Qut behind the grove
pany for single workers ps maintain

: iy the Teamste
Waiting beside the gr;ieh?)(fjta ig load of heer and soda

+ As the workers peured Omrees, when the lunch whistle

Js of workers were driven in from the fields, the
tl.uckloar ublic-address truck began driving slowly through
Teamster P around the grove, through the camps, and back
the l_m“ ?}?5 bull ring. A carnival barker of a man named Art

out mtf-a drove and kept up constant chatter that was filled

C}_]evi:lmor biting insults, and the cajoling banter used to

wnﬂ\ A ers into the sideshows. Chevaria singled out Luis

5l ldez, the director of the Teatro Compesino, asking every-

ae in earshot if they knew Valdez had been to Castro’s Cuba
ning. And Chevaria delighted in picking on long-
haired, bearded Anglos; he would attack their old clothes,
their sandals, and ask if their rich parents were too stingy to
buy decent clothing. He would call for volunteers to donate
clothing and funds for a haircut and shave.

The Teamsters weren't the only ones bothered by the
unkempt look of some of the New Left vol}mteers. Fred Ross
finally put it to the youngsters straight: “I told them they
were obviously out for their own liberation, not the liberation
of the farm workers. That here the work was liberation of the
farm workers. I told them we couldn’t afford to lose them
[workers] because of their [volunteers’] looks and that the
farm workers didn’t like their looks.”

Nick Jones, a former member of sncc at North Dakota
State University, a college dropout who joined Students for a
Democratic Society in Chicago and \_vorked the urwoc
boycott efforts there and in Seattle, disagreed with 1;055-
Jones argued that he had seen no hostility shown by aliqm
workers toward the volunteers — Nick was one of the

' i ' hed.
scruffiest looking at the time — and Ross just laughe
Ross said, “Igtold him the workers would let him know

their feelings by simply ignoring him. :
’ll“w: edlalygs ]a{er N[i)c]): Jones shaved, and elghF yearj\ le(llte;

laughed at himself, “You know, Fred.wgs rlghkt.s ;lnish

thought they were put off because 1 didn’t speak Sp

well.”

Ross had organized
around the fact that ever,
DiGiorgio since the previous Septem
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on _
for trai

the DiGiorgio election Carr.lpaign_
ry ::mrker with two weeks of time at
ber was eligible to vote.
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The more voters turned out. the better e i
The company had been required to turn over ¢ 'Chan[.m
eligible employvees. Ross set the staft to Catalloe to.ta ist of
names and addresses. letters were Written to Mg they,
and staff members in the boveott cities Were 1’3 '8rant
names to contact in their areas, Every worker 01g1 ten lists of
living within a 50-mile radius of the union headqu € list stil)
contacted personally. ATEers wa

Each day. Ross would hold three me
working the Sierra Vista Ranch ijtself. Just
break, the staf would meet to discuss Strategy, |,
confront the free sodas, the raucouys voice of Art ’Ch:\:v %
how to avoid anger and fighting at the insults that thy !
could generate. After the noon hour there was a critimln
then preparation for talking to the workers in the eveninqu.e :
the camps. A final late~evening session finished the o
Administratively, a bi

‘ g election map was created, a car
organized, schedules worked out.

would be taken to the edge of the
American Arbitration Association—c
carry them to the polling place.

Two weeks before the
sent another mailing to it

etings for thoge
before the ooy,

day,

pool
Every eligible worker

ranch property, where
ontrolled buses woy|d

esslik gine they [DiGiorgio] liked the busi-

:Lvolugospr[;roa.cl? of the Teamsters as compared to the
r . 9 VlClous’ irres OnSibl .”

Reactmg to the DiG; P € approach of the NFwa

Giorgio endorseme
. nt of the Teamsters,
Chavez told 4 Magazine write-

We Shook the tree,

softened y ::: f)u o },’ack& Just when we get a grower
That h oy SO0 and try to make a deal with them.
45 how they do i, through the ——

and now they are trying to pick the fruit.

290

t sun sent temperat res rising ahove the
the campaigning took on a fury and

As the AuguSk
j00-degr o :Eg: - confusing. With the Teamsters and

excitement hizers screaming insults at each other, no one
a
OC Org
vFW

- the campaigning was having on the
could Predtht Wﬁzgegzir been I;uhgjected to this kind of
workers, f;y e. The Teamsters claimed they had 1,000
Pr&;sure Rleofirza.tion cards, the urwoc confidently predicted
sig“ed, £ all. farm workers supported La Causa. pe=
most, 4 not. ’ eve the American Arbitration Association
i eleclt-;(;llh to campaigning and sealed off the exits. The
e ing, only election officials, official observers, a.nd
Lo mom\lyeg;e allowed into the voting area. The balloting
the press lace in a wood-frame office on the ranch. The
AR d to view the polls before they were opened,

ehind a rope barrier just outside the

close

ress was allowe
E)hen was confined b

ildi trances.
bux?tll?guzrlll there were approximately 600 to 700 workers at

: any at Borrego Springs, nearly
Sie(r)roa \?v]::rt: f?lrilgiblizlftothj(t)tz T{lis total included allto\fo:lése
f),r?ginal strikers. By nightfall, 1,317 farm x;]((;e(rasff gerltss o apt
This was viewed as a testament to the U currently working,
the voters back from wherever t‘he)’ w;alre Fwoc from the El
Some of the voters were bused in by the ltJ e R
Paso-Juarez area, some drove st g eh way from the
Dilano for the voting. One man Carfne al:lt ;oooymiles-
Mexican state of Jalisco, a journey O negc)’ la,ms did not go
On the day of the election the PHERC 0 " had the
smoothly. Fred Ross explained, Snion headquarters, and
cars lined up around the block’artlza:ime to pick up voters and
gsvti%eefgsg,atﬁ}:?fntxr?\: gze car would leave, another was

' f the
Comlng baCk. had was the eagemess (o)
- lem we Ad icked up yet
’{‘(he :)}?lr);]sg{\?:s Those Who had not l:gelrl'nﬂ:ﬁ e dguaf'
wouldn't wait at home, they caime downhad to start hauling
\t:,:(:: and this screwed things Up: s
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some from the office, but we could
\vpd Ieﬂ *{H”ll‘"‘t"‘lh af h()lllt‘ ) (
The balloting itself lasted L& ]
;})r?nrﬁi the count would Hk't‘ i
e arRe gt
‘n lorgio elections contained two ki
fu 'pa(‘kmghmm‘ workers, the othe ;nd
ota 317 O ) ‘ )
o of 1,317 ballots were cast and 0;1 A
er 300 of them were chy ‘ Wi iy ‘
the outcome of tl (.“"(’"geda 4 thi ol
T e of the elections: 's had no effe -
10 K1 ;
T ¢ PAac nghnuw workers voted o
camsters, e 4 gy
‘ or
The field worker vote: urwoc 530 -
D‘l ess than 20 workers voted “no i
'maid Connors, DiGiorei i
are inescapable.” The field w
UFWoC.
.(li:mar Mohn acknowle
said the Teamsters wer

never he

Teamsters
on.”

e]a Sald th ‘c
? e
orkers preferred the ChavZSTltj
~le

dged the defeat in the

331.

i SV te :
I)n(‘.mrg;o mt‘;a:_l;ntal N Austip, Chg:;nde City 450 miles
ore flving to Mi’amSpi %r;t 1“’3‘3 with theblfl?yed by kthe
: ac exas strikers

he flow of strikebreaking labor coming into hoth
t " Grande Valley and California. |
the }I:"Oexpected battle at the DiGiorgio Arvin Ranch — the
Te?anCh defended by Congressman Richard Nixon in 1952
- really developed. At first the Teamsters began to
but soon realized the uFwoc had the advantage.
oment the Teamsters attempted to pull out of
Of the 377 workers voting — the number was
all this time because the grape season in the Arvin-Lamont
Jrea Was long past — 285 fayored the urwoc. La Causa was
very much like a freight train picking up speed as it worked
its way through the track maze.

But the Teamsters did not give up. Their next chance came
a5 UFWOC workers struck the Perelli-Minetti Vineyards. The
Perelli-Minetti family crushes its own grapes and produces a
number of good wines and a vermouth that has a large
demand in specific markets. All during the Delano strikes, the
union had left p-m alone because, in Chavez’s words: “We
wanted to have a place where we could recycle pickets,
where we could put them to work, after they had been on the
picket lines for a while and they needed a rest or to earn
some money. . . . We had a lot of our people in there [p-M
Vineyards] and one day they just decided to strike, so we had
to take care of the strike.”

Chavez said that within a week the company was asking to
recognize the union and negotiate. Dolores Huerta, a volun-
teer named Marshall Ganz, and one of the union’s volunteer
attorneys met with the p-M officials and started negotiations.
p-M asked that the picket lines be pulled off, but the UFWOC
refused until agreement was reaChed and a contract sngned.

Chavez said, “The next Monday, about 6:30 A-M., three
buses came through the picket lines with scabs from pLIET
ranches, some were waving papers We thought it was a
leaflet, but they dropped one and it was a copy of contract

between the Teamsters and Perelli-Minetti. 1 ol
d since DiGiorgio, SO we

“The Teamsters had been aroun
tards a lesson. We came that

decided to really teach those bas _
close [he held u; his hand, measuring a quarter-mch between
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thumh and forefinger] to Mmaking Perel)j.p

We really put the squecre : Minety; : ’d count to ten and then arrest us, and
td thg United S]t;,g(\_:‘( “()(l\l \:-I:\(,.',n With the %?O;E}nk"lpt, «The copst(s)alciat;]%r the sheriff. iad
We would follow the Arotuct whe. ‘(v ()ll.t With 4 VenOtt’ We Gi told ll’?g. : OI;] God, help this poor, ignf)rant shenfﬂ :
then, because of the Schenjey b”V(‘o(tt €T It wept, We kﬁe&noe' “go | ng it He says to me, ‘Hey, you. Come with me,” and
. We finallv found oyt ‘Where h‘ Where th Winesew by «That le inside, but he didn’t arrest me. A bunch of his
vermouth [wholesale. quaniicn. ,t) : € Wwas ge ling his\zen' he tOQk m they all had fat bellies hanging over their helts
and we began to boveott the lm‘]k[( Yottlers of ther lab)lllk deputies —}:—angi“g on them and saps [blackjacks] — started
‘we are l\{)\'(‘t)ttillﬁ.\'011r whole lh;lelyzrv];i)il}f' We told th?s] anﬁnéssquestions. But Whe}? thez o ? tC arlc(l - Tgc;(va;ﬁ
iabalisecab. . . . PerelliMiorrs Ough gy asking ¢ e as a preacher, they just took me ‘
ular in New York alf:ierttilllls! lr::;ll;(e{)t:lg vVermouth vy Ve Y One identifying ™ with the three pickets. An hour later Padilla

yer was handling itly Pop. locked me up

call BV : . in the same cell.” .
onee:je(s::e“lf&[}l]nem' and told himn no more, , . e’r SO he was thrOWft1 ;Eorning they were brought before the judge, a
! h of the winery that wag devoted tq kosher © Wag The nex d out, had proper respect for religion and

Win who, it turne
e eti' manch::‘rs’ He offered to let Drake go free because he was a
rea ;

P id, “I told him I didn’t want to go free, I
- Drake said, 0

mlnltséflrﬂ]e:r? to arrest me formally, and book me, I wantgd a

wagrd to show they had arrested me while I was praying,

is Gil was standing beside me, and when I refused to be

and the workers told ys when the rabb; used t
consecrate the wine, so we followed him T

h ik
arlmsd 2:35:;1'22 lze;k “Eo the Texas strikes. The Texas Ra‘:g“;: released, he raised his hand and told the judge thgt }fllthouglg
€re protecting the agribyei - ’ ial worker and he wou
strik . g gribusiness jnterests. eacher, he was a social w
» l:r eergr(\)\ke;: bemgC }z]irrested and worked over, picket l?lsljé Egr:;?;];l?itkz {)Or go free. The judge couldn ’t figure out what to
"o R;g).(; avez sent Jim Drake and Gil Padill do with us, so they turned us both loose. . e
if they could B hrande Lo Ly ta reconnoiter and help out, The strike in Texas, the p-M boycott, the fal.ter.lnglgegthl
btttk ot dDﬂrake and Padilla ended up in a Texas tions with DiGiorgio, the attempts to get Christian (;g tehrs
ey threg ;;1;5 ,forwhe]? We got there we found they had from backing away from its recognition Ofl w:r:;‘:Odl;Cing
Caseda Farms, I, ¢ha pieketing down by the river, on La strikes against the Delano grape growers, aays there was the

problems that needed attention. And alwln Los Angeles a

take you t L
i thato izoti):r county so your friends can’t find you. We need for money, for food, for Supphes.ﬁ i o S
Courthouse in Rjq Gut (ljlp 8 Picket line around the county former Christian Brother, Leroy Chat ?:lid’ two perform-
' Hande) City W(? Were going to march all fund-raising events; folk singer Joan e

: 0oo; a Beverly Hills
ances in concert and brought in $20, ple champagne

-a-Cou
lawyer opened his home for a $100-a

didn't quit marching pe .5 d€Puties and told us if e

marchin going to arrest us, so we quit art d raised $13,000. ' . Mayfair ':
Were abguii n3((1) (s)tfozg '([)‘I}: t}:]e steps of the courth’ou(;e. Tl?ere X ;nyél:kerrgflie?d, $a ?’-M boycott P‘Ckff(ti:n:ﬂfggtun%?ake ywas '
“Gilbert t.old 1| 1 GePuties o dered us off, market produced an interesting st fhe cops made -
us all to kneel, and p ek but the store and g‘om the |

Me to star Praying, he turped to me and told running this particular li

i wa
k- kv % 0? f uablécrcfur;))p(;’rt z,:,oiser{/ative old
store. The store manager 1€
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ladies set up a counter picket

the «

doorway. A brash voune attorney, jugt St ]? Store
v ) - * P 0

walked onto the scene, without k law

was Jerry Cohen, and at the

oro-funded firm called Californi
McFarland, 30 miles to the north,

hine

ll()\\‘lll};’ an

time he wae

a Rural Le.g

e) in
Cohen said. “These old Bircher litlies

the door and that pissed me off: o | went t

said either the Bircher ladies

were rj
O the ma

g0 out to the sidewa]k Orand

union pickets come into the door, and so We negoti : 8
1at
all the pickets got to be by the door . EOtiated anq

about it, it wasn't a big deal, exc
crLA| called me in and accused

e , , .

Cohen had come to the crra McFarland office

ble to help the far

he first rose strike. It
five miles south of Delano, and shoul

thought he was going to be a
McFarland was the scene of t

position to aid farm workers,

prevented him from being inv

meantime, Drake reported to C
attornev had hel

volunteers: the |
a state of physic

needed, and Co

brief meeting with Chavez erry Cohen

became the UFWOC chief couns{el.ry
Christian

Brothers wine

contending it had agreed only to

- OKayP G )
‘ept Carol Silver [his b(?

me of being on

rgot
SS at

becayse he
m workers.

d have located
Silver said no, CRLA ruleg
olved with yrwoc. In the
esar and others that a crps

ped them. The union’s legal staff had all been
atest, Alex Hoffman, had worked himself into
al and nervous exhaustion. A new lawyer was
hen was recruited by Leroy Chatfield. After a

quit crRrLa and

Iy was still dragging its feet,

hold recognition elections.

d by the state conciliation service,

mercial venture |jke any other; they
areé separated from the Church ; - icies. We
ted Chrigtio B and its social policies.

boycott w
206

thers to liv
urch, but th

€ up to the social pro-
ey have not.”
ds threatened.

f 1967 the confrontation hetwgen the
i sters over jurisdiction in P-M vineyards
the Tear” settlement. The boycott had hurt the
ving towar: :11 the signs indicated the Perelli-Minetti
i & to settle, if the Teamsters and the urwoc
comb” vas willing t. Labor negotiator Sidney Korshak
n agreemen d as go-between
ould in by the company and he serve a: %h g
f Ay eamsters an e ave:
wasobrOUg ot talks between the T
- : ] from 30 families
i midst of ol Cl?l fout 03f the fields
In the ¢ workers. Rains had kept them e L
of hungry ag:)nunty north of Sacramento, an‘dents yof e
. Sutter 4 they were not resi
n _ Because y e Shory
A tf}ligdi\’elfare department wotl}l;ld ln\())vt r::tlphousing
county, ld not pay rent, the low-rent
they cou d children. In
becaus?t wai evicting the 150 men, Womfﬁlé ?Jr;woc for help,
o they rebelled, and turned to | wel divpped
despera(t;}?nvez and his ubiquitous cousin ll)wagit ol
S hi aand drove 275 miles north to Yu ammz)'n o
gvzrfylftiiggprotest. Such interruptlons1 :x::re CC}?ristian,BrotheTS
L : olved,;
by one the various IEISUif,VZ?;it;:z conducted by the sftate
“card-chec 3 did, in fact,
agreff? t(i)orzl1 service, and learned its wo:é(srﬁl"he DiGiorgio
COﬂfC : lathe urwoc. Negotiations Were N+
prefer -

=i itration
' binding arbitration,
contract negotiations Were bl e, a nickel less than

i 1.65 minimum Wag fits and the
e arbltrlators;fttr:c?. The same basic frmgﬁ bﬁ?ﬁ. Almaden
thf f)?’hﬁnmz{lt of the hiring hall were 2 the world’s
establis

Company,

faana (e e % ar;d t]h(? al}lFWO oc, after card-check
ize
largest vintners, recogniz

"5 i June th tls between TG L e of
, a
reached the critical stage.

een acting cd-
interfaith committee that had D s near and sch

agre . Omething
during the talks, announced 28 Francisco. Then $

s Cogf(;:‘:rf:dlrtlo back off and cance
went wrong an

Huerta carrie
1. Cohen and
conference, While
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Cesar flew back to Texas to help fo,
‘us

ﬁrm\!‘(*rs importation of Mexican Nationglg ¢ a]ttelltion 0

At the same tim» vrwoce g ' 10 br o

! oC ‘ters ; ta h
Supporters i Wag K the g e

were pressuring Secretary of Labor \WY
the inflow of strikebreaking Mexican
sending investigators into Texas
farms under strike. and he invc,)k
hibiting the importation of alien wo
Chavez flew back to Californra
Teamsters, and to center the urw
grape grower, the 11,000-
warned the Giumarras that
recognition elections, the co
of the union’s next boycott,
a stnke at Giumarra since

illard Wirt, i ”.(:f
Workers. Wi |
certified
?]zi th_e regulations
rKers into 5 Strike
for more tal ‘

: €-
s agne)’ards. He

€t '
mpany would become thz tl;nlon
The uFwoc contended it h,q rhg:(;

| September of 196~
emphatically denied this, saying there werg n% sttl:?k;m:tp 2
any

of . A . .
the Giumarra’s vineyard locations in Tulare and g
€rn

counties. As the long fight with (i
over the p-m vineyar%s gnde\gft e Al e Pl
On July 21, 1967, Rabbi

Glazer presj
| ided ov
conference in the Veterans of b LR

F oreign Wars Hall in Delang:

b

CHAPTER TEN : THE FAST

The farmery made ;
| deal
prt':dlctable, their publ]ice "

ersaries. Their tactics were
tive. None of their

mor!.‘eblatlons efforts dull and unimagina-
ibund maneuvers worked . . . for

: aooressive; time and again the issues
¢ m}?:llfafrrrllgrsg%vere turned by Cghavez to the
Created by ftthe farm workers. |
age © controlled most of the local press, and in the

The farmersd their rough tactics — had been enough. The
st that — and weekly newspapers told the farmers’ side of
gmall dail ta:/ithOUt reservation, and the small-town editors
the conﬂlcd their opinions about what should be done with
had affer® itators” and old-style communists and the newer
“Ou.tSide ? glz)ng-haired radicals. But Chavez sidestepped the

X media and took La Causa out into the national
Small—tOV;’}fére the big influential metropolitan newspapers and

k news departments were attracted to the farm
e struggle. Agribusiness had no economic leverage
worker}S] big-city press, and farm spokesmen were soon
Rt 1t 'e'n that the metropolitan labor writers, network
- amivsg and magazine journalists were biased, that they
L tcercg3 wi,th a left-leaning tilt that obscured the truth about
rlgglce)xrno. Despite what the libfr.a’lcle journalists reported, the

insisted there was no strike. :
farlilnee\f:rl before had a stgike belent}v‘vor;c:stti tt}?e ;h}fa(;als):r;%
ntage of the farm laborers. In the

g:;? voigceless and powerless because they hadﬁn?hiCCiS\::r?

ublic forum and they were unable to shut tc;d s rr% b
inexhaustible supplies of cheap labor impor g
Japan, the Philippines, Puerto Rico, Yemen, Py
alwa ,s Mexico. As Chavez studied thc’e lessons O -
histo)rl it became obvious the UFWOCS ol 0 Ut(:ht?; I()i(c)evel-
had tz’l come through alternative taCth'st; ts?ﬁggss’ S S;here of
oped from a power base outside agribu

influence. : v developed an
had assiduously
Over the years, Chavefzconta ots with men and women

ver-increasing number O mmunit
3v}(130 :zvgz ss)llrr;gpathetic to the cause; offg;fn Ci\?oiggrs. Thesz:l
Services Organization) and then | :ould be developed into
f constituency that ions, CiviC
contacts formed a ban churches, labor unions,

A pRseiase WM i l;rbodies. The national press Was the

organizations, and politica
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conduit through which this power |
talnd ('.xpfmded. Tho. (\hil\_'(‘,' plan ‘“'“S‘itlw =
o:)olcli)o“ ei of public opinion, 0 develo anq | 8
0 e itself fo .
B(‘(‘au.\':)?\(\((;n::,::,':.t :: l,t,‘p_”h‘"' politically d, Such '\‘:ss
the most direct ,.mlm,( Si::l!-:‘ ;rlill))p ef"‘ed to be thzc?nolmcall
g eements, Chavez lillln(:}'lg(’d lﬁ:gess ColleCtiVe b rest. anq
using both the primary boycott§'Consumer bo galm“g
urging customers to shun specific r:)ndformatio (el
—and the socondary boycrt (e pecpsrt 7 @
store, urging customers to boycott the ent; Ing of ,
it c._zrned the offensive product — th entire market
their pressures. the farm workers j
In 1965 the farmers had underestimated C},

avez and the

ick -alk
gler: !’S\‘:;él:i)d OtquOf the vineyards, the farmers
- Strike and shouted '
co : . : ed their i
mmunist agitators stirring up trouble w‘zizglnt%]s aboul:
€ wor

The red- : : :
U“'-\men(‘jc:,:"fcr;igvgahfomla State Senate Subcommittee o
around the grape <. Ponded. Its investigators snooped
innuendoes, [g)orle):d e iowed up John Birch SOCiP:Bt
dossiers in the sher'g'ver the 5,000 photos and backgroun()il
When the 196 lb > Ofﬁc_e files, and came away frustrated
didn't even fnai su COmmltt-ee report was finally issued it

€ good r eading. The report writers waltzed

all the way
Yy around Farme ,
the haystacks, recounted th, Brown’s red barn, poked under

1930s, dropped in the
and the W E.B. D, Boir;

live communists seen in

and pndding, the staff re

agllesi) of kids from SDS, SNCC, CORE,
De;l » mentioned three or four real

ano, and after all of the stalling
ported on page 7T

d into Delano. The concern of the member-

that swarme
and after they merged of the resulting union, was

ain better wages and working conditions.

tions 2
. nions,
shlp}l o obt
The farmers Were angry. They hadn’t expected the report
(o say the Cha}vez-led. movement was a legitimate union bent
s normal union bu51ness. But tbat was'the case; the urwoc
was a union, albeit a new one just taking permanent shape
and form. As contra.cts were signed, its operations were
becoming structured into hiring halls, social service centers,
medical clinics, and administrative offices. More and more,
the striking of ranches and the conflict with lawmen over
restrictive court inju nctions limiting picket activities became
the instruments of confrontation. Rather than exerting eco-
nomic pressure on the growers by depriving them of workers,
the strikers were using the confrontations to provoke issues
that could be exploited by boycotters in the metropolitan
areas.
Magazines like Saturday Evening Post, Look, The New
Yorker, and Business Week joined with the metropolitan
dailies and television news programs in recording the strike
and boycott. Time devoted its July 4th cover story to the
“Grapes of Wrath, 1969: Mexican Americans on the March.”

According to Time:

ral workers has rarely captured US
rape strike — 1a huelga — and

have clearly engaged a large
y crusade, the strikers

The welfare of agricultu
attention in the past, but the g
the boycott accompanying it

part of the nation. . . . AS if on a hol

stage marches that resemble religious pilgrimages, bearing
ec eagle on a red field along

aloft their own stylized black Azt f
with the images of the virgin of Guada;:ull)]e, Pé}ltroness Ii)a
, : who work the Sotl. . -
Mexicans and particularly tHQEEEES 's most promi-

r . g untl'
Causa’s magnetic champion and the country g

nent Mexican American leader is Cesar Estrad:'a Chav'ez, +
who combines a mystical mien Wi

one-time grape picker : e for it he
: .. Chavez's whole life; ror
e - Caus:dlzndangered his health fasting.

has impoverished himself a
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In soft, slow speech, he urges his pe
in the US — to rescne themsaelveg fro
sees it, the first step is to win the bat

:Il)h-

tle of the grap
Conservative columnists \v
patrick were attracted to th :

a tri

Kﬂ}.);‘ltrick \\'mt‘(‘ about, ‘llippies, yippies, Priests profelano
political figures, and housewives with time o their |

~— all of them whooping it up for the dow“trodd(:r han

pickers of Kern County, California . = Kilpatric}? BFape

the farm worker movement g hoax, a fantasy, 4 t'hqrufl“ed
H -Ldrge

illiam Buckle
e subject. Aftery o

tissue of half truths and whole fabrications, . 0] sw: “L )
the Chavez line You must believe grape workersl ir:l ;;:L
Delano area are miserably paid, wretchedly hoygeq , .

cruely treated . .

While the total media ex
boycott of California ta
does not — enjoy the
notoriety, Chavez phys
ing his head. He ac

’ ii[ll]

posure was invaluable t, g,
ble grapes, Chavez did not — and stj]|
public role. When asked about hjs
ically winced and turned away, shak.
knowledged such things had to be
endured, because they were necessary to build the union, byt
he added, “There s a tremendous price you pay for this
notoriety. It has an effect op your family, and on you,
vourself. It is very sad that it shoyld happen this way, but it
does. We are in a society where people want to know who is
the head of 3 movement, there is a tremendous demand for
that identification, | am talking about the outside public now.

But there is also a demand within the movement to have
Someone who can tell the grower, who can tell the judge
who can speak out o TV

. You know when some of the
workers see me on TV the

Y come up later and say ‘We were
R night and I heard you . . .’ They use the word ‘we

Just like they were there with me , . 7
As Cesar talks about the union, and its demands on his

time, it is obvious he is actually operatin on four separate
levels: He is the figurehead who Ir)nust kgeep a high public

0 can be something of 2
€s to the field workers on 2

profile; a tough administrator w},
t

yrant; an able organizer who relat
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' d, and father of

mily man, a husbap , 2
and atfhaere )ils not enough time in the day. to
rlh se roles. Chavez manages by erklng
eand by focusing his entire attention on

vel; a
mOSt m

eight , all four of t
také O 10 long hours,

or

i y dozen years,
. tching Chavez for a
; 6Chfis o E;)fltiir ::)zs not see Cesar as a har.d-n.osed1
ed: T h? pﬁle has a rare combination of' or'gamzatlo?ad
jeader, but N 1s.ess and a deep religious conviction, coupliet
okill and toughn ersonality. He takes this healthy persodnarel{
with a healthYnPZationa] experience and togghness a? 'y
St conviction and pours it 00 pereent o e S
jous COMVIEZD . he and Helen decided this is
At som‘:pmgtdl?hzlts;o; )\lyould be with her and the kids when
had to €0 that to happen.” .
the struggle .allowedthe Chavez family, Dolores Huerta sald(i
Commenting o1 the family together; she an
“Helen is the strength that hd?}fat if; he was working with the
i beginning : t
Cesarl ag:ﬁeedlizgsg ﬁgd the priority, and the family mus
people,

understand.

B

dlng'
S S '

: f this
. t reminded 0
just a plain human being, and ;j ugs‘i s the same old guy,

ife sees m the
Spetantly hor}?esz I:ill)é Ve‘:ldf\?asnetage, she 1s re.ir;?vghf)r‘;“;m‘ I
JRuRimaN; Shed ﬁe lets me know very (Iieﬁnl'o y being taken
pu.bllC e Stimes, although I R ilgm); wy
think t.ha.t somed thing that remin der-ELt e o
doxv s ang(’)t like the public stuff eit er(; .
kid My kldi r(r)‘n being away. Ma)’be tsi?)r;ls with me. If t.hey
enerlly they don’t go to public functions. ht resent it. I
Generally they don t%ere [ think they mig e Ballet
B! hap'pensthem to a performandciin't want to g0
%erﬁflml.)er ;ank;ntghey let me know thay and photographers
olklorico,

reporters,
again because the people, the rep

i like freaks.
lone and the kids said they felt
wouldn’t let us alo
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They didn’t like it and 1 didn’t like jt either, | ;
it, when they point a camera at e | have -t‘l .S‘t'" don'y lik
battle inside. 1 want to sav, ‘Don’t take m 1S trenyay o ¢
have had to decide that the hest thing to dyo PiCture)’
and try to act normal, to forget it.” . 'S Jus
As a public figure, on tour, campaignin
for a political allv or against a falrlllef~sl)Ollsored 1
proposal, Chavez has learned to submit to tho
who plan the meetings, speeches, and tours each (
admmistrator. he runs the union; and, fl'e(]uentl ayl' S an
dominate the union’s board of directors. It is the bog:r e wi]l

supposed to set the policies for Cesar and the d that

- . staff to
but his feelings are so strong in some subject areas follow

e . Chave;
frequently rides over objections and overwhelms any ar i
ments. 3

Bill Kircher gave an example:
won contracts with Schenley, DiGiorgio, Perelli-Minett;
Chnistian Brothers, Almadén, Paul Masson, and a few Othe;
winenes. We had a meeting in Delano, 10 or 12 of us, |
wanted to go after the rest of the winery operations because
they were the most vulnerable to boycotts; I wanted to )
after evervthing that was in a bottle until we had 100 percent
of ‘t‘hat part of the grape industry.

Cesar wanted to go after the table-grape guys. . . . [He]
saw them as the dirty sons-of-bitches that had shit on the
workers for so many years. Cesar said the farm workers
wogld never be men until they could prove themselves by
taking on that.segment of the grape industry. He was s
flggr&ml\'g on his side of the argument, I found myself alone,
and that’s when they set out after the table grapes . - .

Kircher, 4 big, forceful man, used to dominating the scene,

laughed a hit as he told . .
still awed by the str i story, but it was obvious he was

Chavez has very ength of Chavez’s determination.

vl 'St:;’“g ideas, hased in part on his own
,m‘m,, . €judices, and in part on his feel for what
people want. He likes to be close to the farm workers,

to keep in touch with

their feelings b i
S, but as the union began t0
grow, he found the nFwa and then the urwoc bureaucracy
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B for the boycqy
egislativ,
€ aroung hin:

“In 1967 the urwqc had

him. On several occasions as we talked ahout the
msulating i problems he would stop, sigh, and say
s bureaucrd o in the beginning, back with the h
unio? d he was back, 1n the eginning, back wi the house
he wish¢ d the close contact with the people.
meetings i inosa, a migrant farm worker from the Rio
pablo 53 Slll)e of, Texas and now a union organizer, ex-
Ty “%}es);lr gave me attention that 1 had never had
laine® - | 't know how to describe it. I wanted somebody
before; It me. You know, you never shake hands with the
to listen toactc;r you never shake hands with a foreman, you
Jabor C%r;kre han,ds with your boss. I wanted somebody to pay
nevert§ o to me, as a man, as a person. |
attfg mar had the direct attention for us, not like the
: '?isan that shakes your hand, says ‘how are you?” anc} pats
Sl the back and is gone . . . Cesar gave his attention to
5 (z}r\l]e didn’t have much to say, you know. He askgd abou‘t
h “ctrike. What I thought. What did 1 want to do? He as|
;b?)ut my interest in the union.” As Espinosa talked ;tl
became apparent he was not talking about a persok?d
meeting With Chavez, but a group meetﬂg' E}:fpll?:;acor?le
been one of a dozen workers fzorr}t}\:vg(})li‘\”gze Wwhe
Delano one evening to meet Wi RN
4 Espinosa said, “Cesar made me feel like r;?bo?ll)orﬂatldceegi
feel. Manuel and Jim and Gilbert usgd i : u:11 that much
this and Cesar that, and I really didn’t pay
attention, not until I met him.© . o iust the
But there was more to Esto}s].a Smfﬁli:iggcs,fﬂ;astr]ike, the
meeting with Chavez. EYe“ L the tiny problems that are
union was paying atte’ntl(?“ t% tigosa );;nd his family were
important to a worke.r S lﬁfe"k iSIF the Woodville farm labor
living in a 10-by-16 tin shac ing to repair his own car

: in learni -
camp, and he was interested zine salesman talked him

to save money. A door-to-door maga $80 set of books that he

into making a down Paymest Onmanuals Instead he be%lan

. . \ n . : r

thought would be Instru it boating and othe
: es on

receiving do-it—yomself magazin confusion and the

a language (
holzbies. E:grﬁse}?i };(:egf gimﬂagm, so one of the UFWOC
salesman

Grande

you
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volunteer lawy . .
o b ]]t(\d' yers !nfd little troyh)e i
mightening the salesman off eakin
It is this kind of service that i . £ the
the Chavez movement at is one
contracts were ,\-,‘u-m\d'
establish a network »: .

g of ;
Withi, \\'(\()kqt'.](; folmd. B
Chavez . e DA StOnes.
b SUAvey aske(] Ler l
areas of Californi YEIVICe centery 1
‘n § of Calitornia and Arjzona Chatfi

rother W ho gave up his v ; e]d’afom
$25.000 from a foundation. s

yartment ¢ 1
] Th]:( nt (_nntnlmt;‘d $50,00¢ n D
*unon  purchased Project =
l)p]anO. near tlht‘ citv d 40 acres of a“\'a]i Jlan‘
% llmp, and l)e est

.;lt r]\(;.a’ center—union headquarters
eld s direction the service center becca(l)

lubrication racks and

was o
- named “The Forty Acres,” and it

ranches upder contract
1avez had an .
i office j
m‘g:. Lar ry It.liong ,(:Ovl:d tl?.i fllé)rtheast corner of the
118%6) : 0 i
Conunumty Hall to the FO‘::;({:Loeperat(ljorﬁs frorlr(l
‘res, and he too
216

1

ust down the hall from Chavez. Administratively
t as run by a board of directors weighted four to
t o between the old NFwA and AWOC; the board members
thre Chavez, Huerta, Padilla, and Julio Hernandez on the
W‘;r:ican side, an.d Itliong, Phil Vera Cruz, and Andy Imutan
1 the Filipino side. |
Y v through 1968 the union not only was fighting its
errilla warfare against tbe table-grape growers, but it was
aso feinting toward the wine grapes. Kircher had been right,
the vintn€rs were Very susceptible to boycott pressures; even
the threat of a boycott produced results, and, one by one,
Almaden, Paul Masson, Gallo, Novitiate, and Franzia recog-
nized that the UFWOC did represent the vineyard workers and
began negotiating labor contracts. Chavez left the negotia-
tions up to Dolores Huerta.

She explained, “Our first contract language came right out
of the iLwu (Longshoremen) pineapple-worker contracts in
Hawaii. I met with our workers to see what they wanted, and
I put their ideas into contract language. If the grower wanted
to negotiate, things moved pretty fast, but if they didn’t want
to negotiate, then the talks dragged out like Christian
Brothers. They were very difficult, and this is where persist-
ence pays off, you just have to keep hammering away. You
may have to have five meetings to change two words . . . this
is where Cesar gets uptight. He never really quite trusted
what 1 did until he started to negotiate himself; then he
found it was pretty hard to get the kind of language that I

had gotten, and he started respecting what I had done.
“When I am negotiating, 1 g0 by my instincts, and .I guess
that is what is hard for people to understand. 1 think my
instincts are really good, and 1 know what we want. Whe're
Cesar is the head of the union and is forced into c:ompromns-
ing, 'm not, and he can always override me, if 1 go too

far.” i
The wine-grape victories were heady Stl.'ﬁ’ bt $19 pndmatl}r]y
fight was with the table-grape sttt generéfll ﬁn Gi .
Giumarra Vineyards particularly. Six thousand of the lud-
marra’s 11,000 acres Were in vines, the payroll fluctuate
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from 200 permanent workers up t
harvest. P 1O 2000 g4
The Giumarra : <
siumarras were tough, aggressiv
w : — : St AgElessive
(f‘re well financed, and thev had solid )OT. OPPoneny,
,mmar_ra lawvers went ito cowrt f political Con 7,
successfully that they requentl ['CClion;
sfullv that they needed protecti Y and s,
understanding judges issued injuncti 0D for thejy v, sued
oo pu‘ko\t\" the | junctions restrict; Worke,
b ¢ UFwOC (‘Ould )la l]]g ”H" 2
ranches: the judges also banned 0]} ece around the \}a“\lm.
€ N « ' *sev ol i
o]f pmjtalwle voice amplifiers called “b:]r](}a]]y .lm}fted, thel?lus
t ]ilt. hlgl]("[‘ courts ldter were to ﬁnd S h . (.)l NS, NO ma se
abridgment of free as Uchl njunctio ter
1 ,} of free assembly and free speech NS were 5,
og ers wad their intended effect, to restri tl A % the Court
activities. ict and inhibit y,p;q
ye LAY X n
C(H\l:nth the .atnl\e line activity limited, the
frontl;ltlfe tf) import strikebreaking labor Withogurt‘)wer§ could
the ﬂo::?n‘hf if‘c‘f?t&r}’ of Labor Willard Wirtz hrf(;a]or -y
i ) h. [exican aliens north, across the bo?d ordereq
i inocnt(f:s. shut off, but the order had little ef?r e
\\'orker:; . hmued to use alien labor, legal and illee‘z;. $he
iy m‘ld i entryh documents artfully dodged Wigrtz" he
i Thee without documents sought out a coyotes 5
e : se operators charged the alien $ o
T}gl lr;hacmss and find him a job 250 to $300 to
rough the early spri :
attention on ﬁghu') Sp}r]mg of 1968 the union focused its
phaethan sought Omntgh the flow of strikebreakers. urwoc
reported them to the Uesfarms using illegal alien workers and
rates soared, but not . . Border Patrol. Patrol apprehension
coming through the bo 35 fast as the flow of illegal aliens
rder; and the alien returned to Mexico

frequently sli .
few da}'s.y pped back across and returned to work within a

On May 3oth, U
into San Francis,c 5: Attomey General Ramsey Clark flew

0 to ad ,
the hotel he was confro d;alss a convention; as he drove up t0
that the Justice Depmnnt] by 200 uFwoc pickets protesting
tion Service was not doi ent's Immigration and Naturaliza-
days later Clark issued orrl(%e(ra:](:llgh to enforce the laws. SiX
5 to crack dow '
n on the flow of
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1 ebreakers. The Qrder was dramatic, and it put the
 dministra jon on r'ecord in opposition to the use of illegal
¢ but it had little practical effect, so Chavez switched

He ordered Manuel Chavez to the border area, to
pegin 3 con.certe.d drive to .Organize the. thousands of aiien
workers living 110 Mexicali aqd : Calexico. He asked the
Mexical governr{\,ent1 for permission to establish a medical
cinic in Mexicali s__@alnmu Nueva. Permission was granted.
The clinic, in addition to providing medical care, was an
Jttractive organizing tool.

gimultaneously with the fight over the green-card and
llegal alien strikebreakers, the union cranked up its boycott
offorts against Giumarra. But the decision to single out just
e table-grape grower was causing too many problems.
There was noO practical way to boycott just one grower. The
table grapes on the supermarket counters Wwere seldom
identified by producer, and, when they were, labels could be
switched. Chavez changed tactics, ordering an all-out effort
against all table grapes not carrying the union’s black Aztec
eagle imprint. The urwoc had been depending a great deal
teers from the Civil Rights Movement to staft the
boycott efforts in the major cities. These volunteers com-

plained their efforts were hampered by the fact that they

were obviously not farm workers. They asked that some farm

workers be sent out on the boycott. Chavez agreed and asked

for farm workers to volunteer. The AFL-CIO unions were
and shelter for

asked to help supply transportation, ood, .
these farm worker boycotters. An alliance of Colorado unions
donated enough money to buy a new 6o-passenger bus that

was given to the urwoc to transport boy(fotters across the
country. The group of far dlspatched to New

York City, where the cen
boycott and offered the help ©
Hall’s Seafarers’ Union housed an
they were in New York City-

’ .no anywhere; there was no
[T Sher ool waTE 8 e s to exploit. The

emotional steam in it, 0O dramatic 1551:;:\ et
whole urFrwoC effort was 8 dull — there park,

upon volun

turnin
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no new confrontation. A restlessness WAS Setting

young Chicanos, they wanted action, The ha%] l::/'a'"ong "
civil rights protest thev had seen the A atche, ths
Angeles on televiston, thev had heard the g, Moty jy,

Nationalism from Malcolin X, and watched 5 the of Blaek
Newark and Detroit were burned and sacke Bhetto of
blacks. In Denver, tough-talking Rodolfo (Corky) éno“ng
was leading a move toward Brown Nationalisp, -y Ohn-'

Power: in Crystal City, Texas, José Angel Cutierre'lcam
Chicano activists in verbal and political attacks on the 2 led
establishinent; in northern New Mexico, Rejes Tijerm%rmgo
his followers gained notoriety when they seized . anq

fede
forest campground, took rangers hostage, then raided &

the Rj
Arnba County Courthouse in a violent shootout. Tijer};ig
proclained the land belonged to the Indijan and Mexijcqp

populations, not to the gabachos who had stolen it

For some within the farm worker movement, the popy;.
olence of Cesar Chavez was a tactic that had been tried, ang
found wanting; these young men and women felt it wag time
to return to the tactics of Pancho Villa and Emiliano Zapata,
The Mexican revolution had been violent and romantic, ang
they wanted the struggle of the farm workers to follow the
same course. Older people began to listen to the talk, and to
nod their heads. Such undercurrents worried Chavez, and, in
late February of 1468, he called an unexpected meeting of
the membership to announce that he had started on a
personal fast February 15th, The fast was an act of penance,

‘ause the union was moving toward violence; but the fast
was also an act of militancy on Chavez’s part, started in the
hope that it would counter the violent rhetoric.

Chavez said, “You reap what you sow; if we become
violent with others, then we will become violent among

IS not thg ay, nationalism s not he w
For hig fast, Chavez walked to the F
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orty Acres. He had a

Helen and Cesar Chavez during fast
Photo by Ronald B. Taulor




. stalled in 2 small storage room within the adohe

cot N4 " ilding. The room became a monastic cell; just

and across a narrow breezeway, there wag a larger
ot was turned into a combination chapel and
. trative office. From this room Chatfield directed the
logistics of the fast}; h‘f] cr(:atedd 2 ftefnt city outside thg service
station tO house tde undreds of farm 'worker families that
e to SpePd a day or two to meet with Chavez and show
their solidarity.

[n the second week of the fast, news of what was
happening Was leal'<ed to reporters from the Los Angeles
Times, Time magazine, and TV newsmen. Overnight the fast
became a national news event. For 25 days Chavez drank
only water. As word of the fast spread through the farm
worker communities of California and Arizona, the people
started coming to Delano. They stood in line for hours
waiting for their turn to meet and talk to this man who, b
the act of religious fasting, became a symbol of their
suffering. The fast became a powerful organizing tool.
Chatfield explained, “Cesar would talk about the workers’
home area, he would ask about the conditions there, and then
he'd suggest they should try to help themselves, to help form
a coordinated effort among the workers, and they would
agree. It was like the march [to Sacramento] only different,
instead of his going to the people as he did on the march,
they came to him.”

Jerry Cohen said, “The fast meant a lot of different things
to different people. I could see the fast really molded the
union for the first time. We had nine different contracts at
the time, but we had nine separate ranch committees,
working separately. That fast gave us an opportunity to bring
all the ranch committees together on a project, and it was
Giumarra that gave us the project we needed. .

Giumarra had court injunctions against mass pllcketmg,
and the union had refused to obey these court-imposed
restrictions. Giumarra had gone back into court and argued
the union had violated the injunction on 12 0CCasions and
asked for contempt citations. The judge ordered Chavez to
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appear in court to determine if the farm |,

\bor leggad peop\e- You go and get the shit kicked out of W

union were in ?Q|1F(=|111)t of tl}x‘ counrt,  \ media ey T ang h Conﬁderlée lf\ourt and you tell him and he says “That's great’
media event was in the making. On Febryg, ent “hins ou, sy 1 (il te\;er happened into something good. You soon
appeared, weak and disheveled; assisted hyyéle th, Cha\,ea an urns “}’] 4 isn’t a hell of a lot that can happen that can’t
Cohen, he walked to the courthouse A, latfie)q a ¢ Jearn that t eren d into some good. He has a lot of guts, and
kneeling farm workers. The workers — their neen lineg of he tu! arzuhis guts and people get a lot of strength from
estimated between S00 and 1,000 — were abs(;;mbers Were you €ar. e he takes or the things he does.”
The line of silent, kneeling workers extendeéltely silent. the pOSltl(j)n;‘(ll1ﬂil why he thought Chavez had fasted. He
courthouse steps, through the main doors, into ] from the I aSked «Cesar was mad. There had been a lot of loose talk
up the stairs to the courtroom itself. 4 ha““’a)’s, answer - ,1enJce:. He had told them the life of one man or
Cohen explained, “The ranch committees grgan: about VI\(:fas worth more than the success of the cause, but
protest. thev led the workers to the courthouge Carized the e he decided he had to teach them 2

t listening, SO
them to kneel and pray. It was the first time theyil;% Ordered ' e we{[?hr:))/ had to find out who had the balls,. ar}d he
together. It shook everybody. Johnny Giumarra Worked 1 1655\?\23’ J them. He scared the hell out of them. He didn't say,
about four others walked into the judge’s cha » Jr., and sho

) : hut your mouths about

: b o’ t going to eat until M guys S . -

wanted to kick all the farm workers out of the cr?)uftrli;) G ;(I)T]lezcc)e,’g hegjust said the union was commxtte((ll ;0 n‘(()“:w(li-
ha(.i some cases about peaceful demonstrations near ussi'] olence, then started fasting. The people responde 1ked ;n é

lmlk!mgs that I was going to argue . . . but the judge 10u](els what is this guy doing?” The peop 'e weredscarfih him
;’i}t] Cmmamlldattl)cel said, ‘Kick the workers out of here? f ;)did frustrated, they didn’t :lmo;lv \ghat thgfl;ilé gt)rik(f): \:;d theré

at it wou just another example of gringo justice. “Then, too, it was the third year -
biosr $hat comiine fr : P §HIE0 Justice.” To nC2 1 happening. So Cesar gave them something, he
thing . . " B [tdee vas some. :(’)E:iﬂ ;fmsupcg:lt alﬂlr)nself.g He talked to themb prtlvta}llflgflazgeds
It was obvious the fasting Chavez was in no shape for a attended the Mass each night. Whalt)l ml(:(i:mzufrom all over
protr_acted court appearance, so the judge postponed the was the spirit of the farm workersl.d feo;; o o ho saw what a
hearing unti% April 22nd. (A few weeks later the Giumarra the valley. I know that Cesar coud 1ee it was an amazing

a:tor'[[le)"s quietly asked the judge to dismiss the case; the kind | fantastic cement tatpia SRt

ol mileage Chavez worked out of the initial court ap’pearance organizing tool. d on March 11, 1968, in the
qave tl}e boycotters something they could use for months and The 25-day fast came to an e; bert Kennedy was there to
tbi;ecl? lu?lmar:n weren't about to repeat the performance.) public park in Delano. Senat(()lrto (l)end his support to the farm
uch o strategy for this parti _ ' break bread with Chavez, and © tics had so stirred the
developed by Coherr, whilo 1. gv icular demonstration was | worker cause, No man in American politic 2 1 to the white

as without experience when

respon
he came to the union, he was one had respo

: _ | le in this nation, 1O south and the
soon developed the kind of ]l;r:vght g0l aggressive and EZ gggzrl)t(;oifr)l ?\ppalachia, the black povil:r);;fo?:ﬁe(;arm worker
dm')ed as legal karate. He leame[()jractlce ft mignt d urban ghettos and now fh brOanprom workers in the Delano
itS — 10 expose grower tacy, to use the law —an like “Bobby.” There were 4,000 fa ved he found them on
power positions. actics and enhance worker park that day, and when Kennedy af{ ath, waiting for him.
vez allowed him the room to t . . both sides of a mile-long P r.oceSSIC:lna fﬁlnk,ed by three aides.
Said, “Cesar has a really ré:;(f falll-ﬁ? ; ttry E%g;ltlﬁl. He walked through the eptize BFONE-
ability to in
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Every farm worker there tried to touch him, ¢, kig
shake his hand. In the press of the mob, Kenne 'S5 i, to
and Dolores Huerta tried to form a humany shield al'c;ll Mep
The CI'O\\'dS. the phnt()grilph(‘ll\\ and TV crews Were g:,] I'I]]I
in the turmoil. TPty

All the newsmen were up close, moving, ha(‘king
front of Keunedy. 1 was blocking for Fresp, Bee photg
pher Carl Crawtord, trving to force enough room Fondle n%ra\
get his pictures. He would get swept away ip the el 9
flow and have to fight his way back.

Dolores spotted me and yelled, “Ron, help us.”

She held her hand out, and 1 grabbed it 45( Was pylleq
into the shielding circle around Kennedy. It was hard tg k..
vour feet as the crowds pushed hard to look, to tmu-if)
Kennedy, reaching over our arms, smiling, moved hand {,\.m'_
hand, left then right, touching, shaking hands, Finally,
were before the truck trailer platform and someone oy
Kennedy into a small roped-off area in front tfat was
reserved for Chavez, Helen, Cesar’s mother and father,
Librado and Juana Chavez, Kennedy sat next to Cesar.

There was an ecumenical Mass — ministers, rabbis, and
priests participated — then speeches and the ceremonial
breaking of the bread ended the fast. After Chavez ang
Kennedy had broken bread the senator mounted the platform
and talked to the workers. He advocated inclusion of farm
labor under the NLRA, he urged a crackdown on the use of
green-card aliens and illegal aliens as strikebreaking workers,
and he brought cheers when he said, “Farm workers need
equal rights under the Jaws ”

Several times Kennedy attempted to speak in Spanish, but
his Boston Irish accent Was too strong. Dolores Huerta,
peering over his shoulder tq see his text, translated his Boston
Irish Spanish into the much softer Mexican version, and
;’(\,:]:ggng laughed. Kennedy, ObVi’OllSly“enjoying the moment,
“ORed down at Cesar, and asked: “Am 1] destroying the
Spanish language?”

Chavez had prepared a sta
read it himself, An aide read:

along i

[) and




are really all that belong to us . . . only by giving
¢ do we find life. I am convinced that the truest act of
our live the strongest act ef manliness, is to sacrifice
courages £or others in a totally nonviolent struggle for justice.

ves
%urslf; 2 man is to suffer for others. God help us be men,
0

L6A
! R

Months later, in an open letter to an agribusiness associa-
Chavez tried to explain the fast and the movement's

tion’ lent philOSOphieSI

o~
c % __. Knowing of Gandhi’s admonition that fasting is the last resort
i 9} .-— _ in place of the sword, during a most critical time in our
J \ " . movement last February, I undertook a 25-day fast. I repeat
to you the principle enunciated to the membership at the
start of the fast: “If to build our union required the deliberate
v ' taking of life, either the life of a grower or his child or the life
/ : of a farm worker or his child then I would choose not to see
Chavez and Robe = the union built.”

Photo by Romug ;a;i::medy We advocate militant nonviolence as our means for social
revolution and to achieve justice for our people, but we are
| not blind or deaf to the desperate and moody winds of human
frustration, impatience, and rage that blow among us. Gandhi
himself admitted that if his only choices were cowardice or
violence, he would choose violence. Men are not angels and
the time and tides wait for no man. Precisely because of these
powerful human emotions, we have tried to involve the
masses of people in their own struggle. Participation and
self-determination remain the best experience of freedom;
and free men instinctively prefer democratic change . . . only
the enslaved in despair have need of violent overthrow. . . .
We hate the agribusiness system that seeks to keep us
enslaved, and we shall overcome and change it not by
retaliation or bloodshed, but by a determined nonviolent
struggle carried on by those masses of farm workers who

intend to be free and human.

Chavez and walt
er Reuther. .
Photo by Ronald B, Taglor r. Larry Itliong at left of Reuther.

The union’s primary nonviolent tactic is the boycott.
Dolores Huerta explained, “The whole thrust of our boycott
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i {-, on smelly pipes — were
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od to 2 church youth project by local Kiwanians. They
donattheir parishioners were concerned Christians who
ed 1O help, but was the boycott the way to do it? Was it
ket a store, asking customers to turn away just

apes were being sold? '
- terfaith meeting was not a failure. Nick pointed out:
«ye go tO 2 meeting like this for sgveral reasons. First, did
ou notice there was a nun and a priest who looked like they
;ynight become Sstrong Supporters? And one or two of the
others, especially the. rabbi, may turn out to help us. You can
.ck out individuals in these meetings. Then I wanted to see
lunteers were going to handle it, that's why I let

how our VO ‘
them run the meeting, even though they let it get out of

nand. They're learning.
The interfaith meeting had taken place in late afternoon of

what turned out to be an incredibly, long day. I had started
out with Nick Jones and a half dozen volunteers picketing the
vegetable and fruit produce terminal market in the Chelsea
district before dawn. Long lines of trucks rumbled and
bounced through the industrial back streets, past crumbling,
ding warehouses, their drivers cranking the big steering
wheels around tight corners, as they came in with loads of
fresh vegetables and fruit from as far away as California. As
they neared the produce market the trucks queued up,
starting, stopping, starting again, they crawled along the
narrow. rutted roadways leading into the market’s front gate.
All you could hear was the clashing gears, the honking horns,
roaring diesel engines, swearing drivers, and the shouting
urwoc pickets as they waved their homemade boycott signs
and pushed leaflets at the passing drivers.

It was late fall and the weather was cold: the air stank, and

the mood was bustling foul. When the sun was tp far enough
to turn the smog to iodine yellow, the pickets called it quits,
and climbed into the UFwoC

gathered up their picket signs,

i ' ick drove to a
van. After ta his passengers home, Nick
o i - o official, drove to

morning meetin with a state AFL-CI h
another meetingg with the director of the Massac}:m;,e.;g
Council of Churches; after a quick bite at a donut shop,
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was off to look at a picket line, then to a4n
between meetings he made 4 half
lmrmwing the use of a phone here,
the pace all dav. By 10:30 P we ende up in g ., €p i
Harvard Square, meeting with law professor Cartavern off
who was helping the vrwoc with boycott |
the time, supermarkets had filed suit to Preven . At
boycott pickets from entering the public parking lot Wi _
tained by the markets. As we sipped beer, Bellow ¢ S Majp,
his legal theories on the case to Nick and g young layye,
was donating his time to the union. By midnight V;/el Whe
driving back through the dark streets, headed Hotie toWe}:e
bovcott house. Nick was proud of the fact the Bostop, bo t ;
Was raising §3,000 a month more than jt spent, and this,y;(,)tt
being sent to the union’s general fund. s
The Boston bovcott house was a big,
rectory that once served a Catholic chur
the heart of a black ghetto, and the by
care since it was abandoned by the ch
the union cause. The house has seven
bathrooms, in various states of disrepair
the front sitting room has been conver
and print shop, while the lar

Othey
d()Z(‘n ] hng' Iy
another there, “[\E Callg

old, gray threestq

ch next door, 1t iS in
lilding has had little
urch and donated to
bedrooms and three
. What formerly was
ted into a workroom
ge dining room and kitchen have
retained their original functions. The 10 to 15 boycott people

living in the house rotate the cooking and housekeeping
chores. Because of the racial '

) : had been robbed at knife point a
tew davs before I arrived.

hThe boyeott house in Jersey City is almost a duplicate of
the one in Boston, except it is located on the dividing line

:zcem - iﬁl::rglﬁf;o Rican and black neighborhoods. Vio-
anc aré common occurrences: th R i
boymttm have lost duplicati rrences; the Jersey City

an * recorders in 4 series of the

In New York City and 'Wa.shington, D.C.
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, the boycott

. oomfortable, older neighborhoods; and in
in COI les the boycott people live in a number of
e A“'{“-tl tract houses scattered over a wide area.
ingle-famtly the boycott tactics have jelled into
r the Ye‘tltr S’ms. As the grape season starts with the
nizable patt€ late May or early June, the union sets up

. gre
sy
o L

markets. Experience has shown that if
be on hand when a railcar or trucklogd of grapes
ickets ,Can big terminal market-produce dock in Boston or
arrives I g Cghicago, all kinds of things can happen. An
New York Orbroker may simply refuse the shipment, a
intimidated Teamster working on the loading dock may
s mpatheﬁc mess up the delivery orders, a warehouseman
aCCiden'talgce the non-union fruit. _ _
may ISP keting of terminal markets ends by midmorning,
Ihe plf) ecott crews head back to their housg, or to a
and the foyfor some breakfast and a planning session. Sfome
pesry CE; enteers will picket supermarkets, some of t’he 1a;)m
plattiesss u'll jve talks to civic groups or womens Cl: S
wor.kers o r% for the boycott. In addition to the boycot e}:s
urg.mg.SUplE)O hovcott houses, there are local volunteers w (;
ks 12 tCo(:ne gut and form the picket lines when they ar
agree
; ife pickets were
Calllr(ladBaldwin, on Long Island, three houst;e‘?\;l{:’;3 rlx) £ the trio,
ino Hill’s Market. Ann, the mpst outsp i
Workl'ngd “We belong to a Christian-family movg T
explained, d and 1 are leaders in the group. We hab ;1 s
my husband a decided to take the farm worker 12; o
coupl;rso;lenct va\i least we've informe(cil atlot “(/)(fe,‘[j:ogon,e P
g : idents,
uditheryepins todt};(;kglart](}f:; rlr)lr::agers not tq, sell grapes,
ﬁofe te(l)sksttagrfh::r]l to support the farm sv;lovr:ser;)Pear on the
e\:/;enever the, el workersl t::fergrs soars, and the eﬂe(ft
icket lines the morale of t}me volu gt 5o Supermarkets is
g:]C tfle lcnustomerS flowing In andOOl;:elia Diaz, one of the
noticeable. In Toronto, A forpher urwoc sympathies,
workers fired by DiGiorglo
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explained whv ghe , "

home and brought ‘:"::‘1”'1;.1 hnsh.-md clogeq
gf)t - ﬁ;:hi i m.m;r‘l\ out ingo (sle“l lheir k.
picket anymore withoyt lm.,[\'t g

came over here to ask the i bl y
| In New York City Mrg
i this city until tlu“‘ .
were signed, even f

R Y

Ii\"t‘np'e not to
bove td"lil el
Yeott was wo

rapidlv in Spanish. she <
the \\'nrker.-.}h::‘;:-z: ;P]lf i Cesar Ch};;ee 5a Ztra.(ts
see what needs t(‘)‘l i pandfold e our o s Clakl g
must work to b.rina .)e done. We see the S o
we are here i ey ‘l.hn“t change in ] ot i
1ere in this big city,” '€ fields ang hat i "
The volunteer hous} e vy i

neg_ati\'e effects on th

S appointee to chair
I;egonlncally stated, “The
; utth In almost the next
agriculty € most serious crisj
has ever faced. It has devel n::
g evelop
et is| immoral, unethi-
UFwoc] is trying to

. ] w
it took twg i tn, tntil the :llld live

1 otic. The boycott staff people were shi

Qtl)’ tghgﬁy; men ]ikeyEliseo Ma(Il)inapand NfckS}}ﬁ;eé(i
fro™ Clt);xperts at applying the boycott pressures effectively
pecame ¢ of the volunteers who were put in charge COllki
put eSrO ¢ things together. In some plgces individuals used the
Efr\:n worker cause to work out their own hostilities toward
society: h 1968 and 1969, the boycott stirred the farmers as
had for years; the American Farm Bureau
Federation and its state affiliates began to push. union-busting
1egislati0n that would outlaw boycotts and strikes at harvest
ime and place Cor%trol'of all farm labor relations securely in
the hands of agribusiness. U.S. Senator George Murphy

reed to carry the legislation in Congress. A coalition of
California agribusiness organizations joined in the hiring of a
high-priced San Francisco-based public relations firm, Whit-
Jker and Baxter, to help Murphy push his bill and to
generally polish the farmers’ sagging image. While no figures
were ever released, the cost of such a move must have totaled
more than $1 million.

Whitaker and Baxter had a solid, conservative reputation;
the firm had been hired by the American Medical Association
in the late 1940s to defeat President Harry Truman’s
National Health Insurance legislation. W and B coined the
phrase “socialized medicine” and built a successful campaign
around slogans using those two words. Year by year, the firm
built its reputation, using the same sloganeering techniques.
For the agribusiness anti-boycott effort, W and B came up
with “consumer rights” and established Consumer Rights
Committee offices across the country to protest the withhold-
ing of grapes from the marketplace. Supermarkets had no
right to withhold grapes; the public had the right to choose
what it would and would not purchase. _

Whether by coincidence or not, Richard.M. Nixon li:egaz
his 1968 presidential campaign in San Francisco that fall, an
one of his first concerns was for the farmers who he felt were

being unfairly used by the Chavez forces. Nixon fz\te some
grapes to show his support, then he made a surprising
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St‘:.l_(l;‘m(‘nt that was clearly out of t
said, “"We have laww . OF tot
\visl; e 91 'd\?.\ on the books o Al
. ganize. We have a Nati prote €a);
to impartiallv s el U National [y t wepp, Y. H
supervise the election Y0 Relagi " Y
S

agents. The sec o
7 he secondary boveott of(((;

Cl(‘arly) illegal. . . [1t] is to 1
; X cond
€mne(d 8rap ;
€s ;
* : l

same =S We
‘ : ﬁrlmni( s we condemn any other f i
e S Sar o orm ' Wit

the \‘l.\on staff h; N A b hthe

Nixon, acting on behalf of their

opposed the inclusion of fan'n labor

:l::"‘: t\t thlo time Nixon made theOlSal:]nd
>IN - ; 1

- \:'f’»:;;]:ml";‘l};(;r I}el'atn(?ns Board had ng jypicg:

clearly "}"-Ial.“ UFWOC's secondary boyC(J) t{‘;'cht(l}(t)ion Ovep

ns Were

]n tht’ C;an Joa 1
- 3 quin Valle
Cahfornians : Y> some Delano
Stk o 1:1;:;: For Right to Work were atteng ratlp € growers anq
Al @ public relations campaign of their owg ll)ng to come up
- . ased
worker'” i company union routine. c;n a New
Freedom to ‘-“"O k on W.aS.Ca"ed the Agl‘icu]t hitlie. n
rk Association ( AWFWA). Am ure Workers

1Ich W ith le

€nt

explained. Investjoati
: at
(':n,b)’ Cah’fomigns
R\W g d Of ]

;’lelmdol. A rily b(igﬁcmrs RN )
eged awrwa w
Baadtol and ot Was a compan ; .
~ :d t.hthe Gritadress Wereya rllJ]l(l)lon. The suit alleged
Awﬁm f,;“w ™ ng those farmers who

1 ca Publi :
‘m“: Officials ::f_ hsmﬂesearch Institute also supported
it lﬂm&g company, ackm’)wall dP”Vate Southern California
some i ive work ‘edged Mendoza had been paid
'l Connection with a booklet it

Was producing on the
rape stri
grape stnike, The editor of the booklet,
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d Gazzanigd wrote in the foreword: “What he [Cha-
ondC 7 ses is as Un-American as Karl Marx. . . . The
vez] echavez stories are lies . . . the Chavez movement is a
woc suit brought the Awrwa to the attention of the
tment of Labor, and, after an investigation, the
tment declared the Mendoza organization’ was
law to file a Form 1M-20, an annual report
fisclosing its internal structure and financial resources. The
dated February 22, 1969, revealed a list of 14 growers
4 either contributed funds or worked for the awrwa
ndol, John Giumarra, Jr., and John Giumarra, Sr.,
d as principal organizers of the awrwa. Gazzaniga
and PRI Were an integral part of the aAwrwa operation.

The LM-20, signed by both the awrwa president and
secretary, contained a statement that explained that awrwa
was the outgrowth of an untitled group led by growers and its
function was “‘to tell workers not to be afraid of Chavez, to
be united and we [awWFwA] as an organization would support
and protect the workers; we were to oppose the urwoc
efforts to organize and to boycott. . . . [we were to] try to
enlist workers and to obtain information on UFWOC'S

fraud-
Th(-f UF
v.s. Depd

depar
Jabor
:; uired b

LM‘ZO’
who ha
cause. Pa
were nameé

b4

plans g
Cono Macias’s name appeared on the Awrwa forms filed
the Bianco Ranch

with the labor department. Macias, .
foreman who opposed the Chavez movement, said he had

been unaware of the grower influence on the AWFWA ur}til
o speeches. “1 didn't like

Mendoza started traveling and giving Spe
that, because he was being paid by the right-to-work peop:le(i
arou

and then a [Department of] Labor investigator came
d showed me someé canceled

and asked me some questions an b e
checks from the growers. After that I didn’t want anything
more to do with the AWFWA.

One of Mendoza’s primary > '
CRW expense — aCross the country denouncing Chavez and

telling the audiences that the vineyard workers were not on

i rt the
strike, and that the farm workers did not support -
boycott. In December 1968, vendoza appeared before

functions was 10 travel — at
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50oth annual American Farn, Bureay Fedey
in Kansas City. A writer for the Califoy
Monthly reported {h\ndn. a was “the sp()]\—esman for 11 Wreq,
fide farm workers” and as such he Ieceived « the Ong
ovation at the conclusion of his talk.” ¢ Standing
Mendoza's words were 1ust what Farp Bureay, y,
hear and read. Allan Grant — \\'rih'ng in Presbyterz'n
(December 1968) and his own  Californiq Farm, .
Monthly (January 1969) — used Mendoza and the
proof of the farmers” story, contending the Ay gy, A
greatest following cwmong farm workers and their f,
But all was not going well within the AW
no membership, its farmer-oriented con
exposed, and José Mendoza had disasso
the organization sometime during the fall of 1968, wee)s
before he spoke to the Farm Bureau conventjon and weejs
before he had been the subject of Grant’s articles Mendoz,
continued to travel and speak out against

Chavez,
During much of 1968 Cesar Chavez

ati \
aliey (Jom,ent.
W Fapy, oy,

Miljeg »
FWA. It hag little or

Stituency hyq been
Ciated himgelf from

proper care for him. Dolores

; and refused to go back out on
ol “Ssignment until Chave, paid attention to what the
and began to take care of himself. Chavez
rking from hjs ho

of a Senator Harrison Williams prnpnse‘d
ed passabe ould place farm workers undgr t}_\e act’s
favo' ) ent that }‘;Vn it dawned on me he was saying just the
aln,e?liction, But t iange d his mind; the NLRA — as amended
junsosite, He hadfC r farm workers: it would take away the
ng s no gooior? dary boycott and would provide farmers
;ight to t{]e aslemachinery to stall strikes at harvest. C}:la;/relé
with the egthat the original Wagner Act was Pro-unl;ot F
ointed out kers to build strong organizations; bu

allowed t\lvc))'r amendment, passed over President Truman’s
rtle
Taft-Ha

ti-union. blicly, and I
eto, was an made such statements publicly,
j Chavez hatild“el‘;gtre him directly. He said that I should not
asked if,I Co(lll. 'e((:]tly but 1 could attribute the story (tlo t?\n
quote him nrce "I‘he story caught the groxyers af;h thz
unnamedb SOlslurp-rise. No one in the federation, wrlkers or
AFL-CIO )’f Bill Kircher, really understood .farm VYOf !
exception Od for him to switch positions w1thor111‘t in :)FL_Cl%
Chavez, znleaders was a breech of protocolt-)et ‘S]Een el
federatﬂzv ere angry. Kircher, a(’:ting as afgot-hers and’ oaidh
lea(fierts smooth George Meany’s ruffled fea ] i
i thor a workable agreement: the AFLt—)CI(ljl ht in under the
ol n that farm workers should be rot gc0nfronting e
I pOSll:lot it would do so quietly, withou
NLRA, bu
3 ¥ | for the
ew Chavez position. 8 were slow
i The years from 1967 through 193 and Martin Luther
yTh death of Robert Kennedy ment; the Murphy
urwoc. The t a pall over the whole move hts campaign, the
K.] ng, Ir., Cai kepr and Baxter Consumeri\ngincreasmg boycott
- Fhe :lvr}:l;?keting of grapes, dg ET}(?e Chavez fast had
conianys 11 had a deadening eﬁ:?Ct{) C]'( troubles, the faCt
pressures, a .ons. but Cesar's ba among the union
b}lllotyl?d the bC:(;?iIZIa(;egn and not able to move
that he was

. . Chavez's
people, had its eﬁ?Ct 's fortunes began - lgplr)z‘glzn to build
) 900 e mend, the boycott structures began 2 o 0
back bggar; to ;23;16; they were designed to p
the kinds of pre .
tempo quickened once more
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A doze -
began ta”cn 51ape growers in the ¢
- | s with the union The =0achel),
()s(;,rt 1 - . = e ar % €
frui O(.‘atmn, are the first into tl sk |
ruit; their farming costs ar ¢ mark 15 of oLl
Del g costs are higher €tplac O the;
elano, but their early mark SN ”lan tho € With €ir
| prices. The Coachella or ;\. et position qh_,psle In 1-~,.-I-reSh
driving the s STOWers admitteq = the :
ven ;Tlr l\l:"ttn the bargaining table Bht|Ci
y ar. or L 3 - . q u 0
0 e e Qm.mt bitter arguments the talks )¢ tt Wag
,m t ,'. t nel Steinberg, indicated } L S, only One &) ot
ateh tocether an aor 1€ w 0
dmf\- = Vs thtr Al agreement, The 2 Ny
W, vowang to ﬁglt Chavez a5 l other grow e tOtry
| Never content with the ; ons as they 1S With
g . ! the jssues at } Could |, :
ship was Q'aStlllQ' ; ]al]d, the UFw £ ut
found it. ; ' el -

of what thev si:;:idfi R jcators

: A ena to ;

commissioner wh MOE, Wi
| e

nt to the agriculture ¢ ~Aappiicator use permit.

lem had
tillminatfdown A

g

type pesticides were the short-lived phosphate-base
the DnS Fat attack the central nervous system. These highly

0 : 1
POI?(: * aterials — 2 single drop of concentrated poison
tox1€ to the skin can be fatal within seconds — were

appli€ nd sprayed onto the vines and leaves. Cohen

. t . .
dzlsl;overed that the Cahforrna State Department of Public
Jealth had done occupational safety studies and found

dreds of workers adversely affected by a spray called
athion, even thoug.h farmers had followed all of the
H ingent safety re.gulatlons. .

As long as the issue remained a worker-safety problem, it
did not attract wide attention. But then boycotters in
Washington, D.C., purchased some Delano table grapes from
o Safeway store and took them to a chemical laboratory to
have them tested for pesticide residues. The grapes showed
concentrations of a pesticide called Aldrin far above the
limits set by the Food and Drug Administration. (Production
and sale of Aldrin has since been suspended by the Fpa
because the product shows signs of producing cancer.)

The issue exploded overnight. Safeway denied its grapes
were poisoned, the grower who supplied the grapes denied
he had used Aldrin. Senator Murphy came to the aid of the
grower and supermarket; using the U.S. Senate Subcommit-
tee on Migratory Labor as a forum, he challenged the urwoc
to prove it was not committing a cruel hoax. Further tests of
grapes from other stores by a second and a third testing firm
showed the same high traces of Aldrin. Both sides had
blundered into a no-man’s land. There is so little knowledge
about pesticides, and their effects, that confusion is the rule
in most such controversies. In this specific case the test for
Aldrin and the test for sulfur — which is used on the grapes
to prevent mildew — are so close that an expert chemist can
easily be fooled unless he is looking specifically for the
infinitesimal difference between the test results on these two
compounds. The grapes may Well not have had Aldrin

pounds. e grap y , i
residues on them, but the argument pro]ected the pesticide

issue into the boycott.
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The consumer-boycott aspects of g},
obscured the more IMportant aspects ot(‘ tir"“Pe hag
versy, from a wnion Point of view. Ch;wez]e €Sticig
issue is the danger that pesticides pt'vwntteSt le
We have come to realize in the uni-on tlt1(.) farm 0: real
pesticide poisoning is more IMportant todt he ¢ eers‘
wages.” Chavez told the Sen, mitta 0 gy
public health Survey among —= 4 Tulare COuntee th: - Staf;n
revealed only 121 of them were free of Y farm , ~dte

rke

; . g & 1 X S I§

indicate pesticide Poisoning may phe taking pla{?ptoms thyy
Workers are seldom Sprayed directly; instead .

the pesticide residues from th

€ plant foliage ;smOSt pick ,

Most of the poisoning lace when the

and the workers are
through the skin or inhal

ad_ hoc Committee tq attempt to bring the

entatives together for talks. Bishop

Ti : named chairman of the committee,

v imothy Manmng and Hugh Donohoe of California

Nlﬁon:lm(:"&?";jberé ?\flonsignor George Higgins, of the
atholic - .

made the Onterence i

farm labor mittee chjef

ns; f . ssisted
Y Monsignor Roger Mahoney o of staff. He was a

the F resno diocese.
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ipgins invited all grape growers and the
pon"eny a“‘:,rf;;gflff resno. Some growers did attend, but
a meetl

.on tO .ome off well, so later in the spring of 1970
11}?;0,1’@“ dide‘:?rtlg (13;5 called. The dozen growers who had
the ¢ ] me

econ(

interest in talks were invited, and so
al:eady ex 1reSdSZ§s agf ":he Delano growers, ipc\uding the
ilvere the %luring this second meeting the bishops talked
Giumarras: owers, then with the union, and thgn suggested
frst with 8 in in informal exploratory talks. This was done.
poth sides ]I(Z following, Higgins and Donnelly traveled the
In thet;‘l’zfng privately to farmers, preparing the way for
state,

negotia,t;(;n:é called: “Steinberg said he was ready to go into
Higg!

ing him badly but that he would
talks, the boyclztsts “t,?]i: hll)l:stho%)s’ commi)t/tee sat in on the
pot MmMove Allllnthe growers took this position; they felt they
meetings. burned badly the year before, and that was W}?'1
had beer]1< huad broken down. They didn't wa}nt to go erOﬁgd
those talks alled ‘that circus’ again; they said the union gd
gt ey § le in the room, workers and what not. They Sald
Sl pec?'l()in’t negotiate, it made demands. S_temb_erg arid
g:e u?}lxce)z?s slaid if we would sit in on the meetings it wou
eo 5
insure some kind of order. .} ero bewan negotiations with
The bishopsczgﬁgfé.ags ?\t;;rillb: cgo ntrgact wgs wc?rke(()l Z:‘::
o UFW?:C s Valley's largest table-grape fgm-mll)ger e
apd the oac d. A small grape ranch next to Stein gr ol
Y waﬁ Sl}%nle( .Larson. Larson had been a fm}:;]?]n:gded -
ﬁg?g}i ):Jrc.ha;ed 20 acres then, year by %I(;fere,lring vines. He
his o ergtions until he farmed 148 acres (f)labor — when the
: ted with Steinberg in thg use (l)) some would move
Stemben were finished with a Job, 50 berg signed a
Stembtergﬂf‘:exzrson farm — and w}l:e}?'s ?:/glrlll(ersg— through
over to : ask hi
g Larslon dﬁzﬁfgnhiv:fozl}?ey wanted the vrFwoc to
a SeCrmt tt)}?}er(:lt e deeply suntanned, works
represen : e who is dee Ay
' ndinavian . ino every phase O
with his ‘orou, personally Supervsing €Ver
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Committee to come into the last stages

operati RS
}E’ on. He \\’OI'\S for d (]!lil“t\ ]
pl'()(]uCt "ll]d 7
I Lal

workers : olf
and himself, “We all live off - [
1€ vipe Sa
S, Yso
So Wh f the BiShOp

s
»alks: | «yyhen We arrived for the final sessions it was

Is important.” C >
“The boveott h:g";::\::]mg on the €Cconomjg
make mortgage pa\'nwnt\‘h-” :;t’Vasm(mg thz:tof 1969 hg . 00 of 1e ins said> ' '
that for a vear but not t\;. and the hankg will we Couldsaid, }ligglrgesar and his pe0p1e had been meeting with Roberts.
wasn't about to make the 0. We had to (o s long flot oVio%> "y rought in as observers. There was Covar
Larson asked his lo ‘t]\\’orkers £0 into thg methmg })W'th we Wererds, with their feet up Ay th(? righh: furTAWE A
A s, \S“ cal Presbyterian ' Unjop > Ut bodyB s relaxed and having a drink. After everything
1 pervise the electj ister, e\'e'yone J. Hollis went around to meet everyone and we
TS, atiels Rev, a8 Setd? ’ He nad been calling Cesar a communist, and all
ri Why? He explained it to us, ‘Well,

Roger M:
¢ Mahonev w; ’ :
v was brought in as an ghge longj 0
rver 'I'h : ‘Erll()r ere cu i .
. The W had signed.
t he ) ,
11 wrong. I discovered in dealing with

Larson’s rancl
N ERRGL, Was © 78 favorin
B id ater, id”ﬁi UFWOC ang gy et ¥ 3, T had Cesar 2
ec ? ve n 2 16t i
i ion on my ranch, wohot ¢ an honegt y Y 2 Reveren 1 God-fearing Christian. Besides, I couldn’t get
act. 1 was the only B who dodthe Sl'gnl-ng’ ?Cret- him hgst ple my peac eS’”
i 0 ‘ 0 ;
that; the anyo®y . watched Dolores Huerta negotiating contract
final form before Chavez

¢ Higgins ;
As, gk t, getting them Into
last sessions, he commented,

enerally Dolores would
essed

legitimate i
§ ele
ction won by Chavez.” ; that
) a th er con rac
3 at to take over the

“Ol‘l\'(’l“? \'Oted C >
: no a
have been out of bUSi:SSSt::deOyC-Ott been continyeq :
think the workers kpew wed ‘S‘tgﬁgidtol:gh. Relentless. Tireless. G
ntourage of 10 t0 15 workers, and this distr
ations were open and these

I think ' \% ory
nk that influenced thejr ote.”
bring in an he nego
In theory t B

After Steinb
erg and La !

groxgsm came to the negz,st?;t.sxgned, the other Coachel] h et
sign ing table: ella the gro ! i* L
Colmmlttcec;ntracts. Almost withougt e)l()ie, one by one they worlgcers were ranch representatives. They nit-picked every
bring both n ;‘5 in the midst of the ne €ption, the bishops’ damn word in those contracts. Dolores would aggravate the
_ sides together. While the bigs(l)mtlahons arranging to rowers by calling a recess right in the room and then turn to
ops worked with the the workers and talk to them in Spanish, filling them 1n,
etting their Counter-proposals. ’
il t or not, but she wouldn't

“I never knew if it was an ac
ithout turnin

answer some questions W
hear their answers. On such things as the
uld not budge.

g first to the workers to
hiring hall and

ground briefly
Y, then surfaced ip Fresno ¢
ounty, where
One company

peach, plum, and v
acre farmi ’ _Vmeyard operati
cjgar-ch::EE efm g pt togsthrear“l(;; Easup fie 4,000
Bowl and wh% l?::én . th) had been blogvnls ARl . big, EeStiCide- et v e d he would try t tell Dolores
was a self-made cOme into California ““dj to e Of,,t R ust ‘ AR R eStIC.lde g s eﬁ_ﬁc but she would just
ol Bt o man, an arch CODServat'" poor.” Roberts what she was saying was not ?lmﬁn pars ot what our
threat. Yet, whep t;:](;nmd?r ed Cesar Cha\l,\ée’ wlio ldOHZf’d e drlv’e hlthI'aZ)’, rt-eht ol:,n with her demands. The
l—t reatened his rj fstrlke — and the spe tz gz st o tell_ g A8 de . g(:lt lgthe control of the work force
uerta. They he Pe fruit crop, Roberts pecter of a boycott gr(zlwers tned. to be OIS . :des were managerial prerogs-
agreement was reag;ndneg"tiations, andagreed to meet with ancithe=g LSRN ! pes;ltcllmthe gave il . - they had no
roteStar:t ef » Roberts did anoyp, just before final tives to tbem, but in the € : tog[much o R ;:
undamenta|jst er surprising thing. other choice, the boycOt "y ed. From the Steinberg and
+ Yet he asked for the LaTshe dontlinot tl_‘e(;\r;ri;v ?}:rOUéh mid-July almost all 0
rson contracts 11
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Lr;t};!c"'grn\\ ers, except the 26 in p
wWitn 3 ;
the vFwoc. Then in the SeE % ‘
growers sent \\()l‘d. ”ll(m”h '.] . “’(‘Ok Of‘]gllEd )
) M ' ~ aADOr relas:
}(\:(l:, th.(\ wanted to start talky relationg con €lay,
m Washington and asked that I" S d Bt Py
;:m\\'or committec, hvnh‘d | -
) £y » -
onnelly, and Monsignor Higgfn
sented bv Chavez, Kircher \-H ke i
started talks on Julv 1= in . B bk
g m July 17 in a Bakersfi
¢ union’s proposals
negotiations were under\vay,
were recesses and delavs, but

Nircher said, “We had j
said, ditd
Bl ot ot ‘ ad 1t down to
(;afet’d}-];dfolr settlement. But there w:;};ir:/ We thoughy ,,
student \\'alkr(;l?tc ed on me. The first had to doO e_nCUmbranCez
¥ becn o “at the Delano High School Swlth a Chicapg

Xpelled and, because one of ih: mehOf the kids
SChoo

(& m

anvthing so f:
b g s}? tar from the purvi e
& Et ot. er condition was t
€ union’s new hiring hall

ano, k.

holp out jp
consultang Fe?g}i
) Unio 18 0
il  Tepyl
2ld mthong, ang Crepr&
the Otel. Kirch Ohep
growers c er led Qﬁ)

. 0
During the two. Untereg an

d )
progress was ma;g talks thers

ol. I couldn’t see a ch
he\;v ;)]f the negotiations
at the farmers had to come t

0

administrati 9 1 — it was located i
tion building at the Forty ACresed 12 the new
— tO0 sign the

contracts. W
They said ‘N};fnf\gi, told t’hem this, well they just about shi
afgree. But you k;,o\:v?é ‘foPeut I gOtl(ijt, I finally got therrs1 ltto
of agreem » We could re .
greement, Dolores started raising isas(l-‘l}ésanin(zlve;:gl tklll;(d
’ alKs

blew
EW up. So we recessed.”

Kircher

dding, 1’ ,
thf} is :‘ not bitter, but the point is they
‘esar is a hegative i‘ldgment then, so be it
en disagr eadth%rtmctegsai me player . . .
Cohen explained, "Ce-s:lras "S.ing Kircher as a stalking
Was trying to get the hest
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C . to blOw Up )

think it was Feick who caused the
he was very negative.”
meeti’e . “ihe cause: the talks were broken off, with no
R ' reconvene: Chavgz togk off for the Filmore-Santa
Jate S e, in Southern California, to be with striking citrus
paula 2 ho had called and asked for help. He met with the
rs, listened to their tactics and plans, counseled
g ¢ meantime Manuel Chavez, who had been down
t. the Calexico-Mexicali area with the lettuce and melon
$orker5’ leading stri-k(.as, had moved north with the sea-
. He was organizing those families that travel with
es and vegetable crops into the Santa Maria—

the strawberr! .
Gil Padilla was already up in these coastal

galinas areas- * .
valleys, rekindling the house meetings, getting local workers

organized.
- the talks with the Delano growers had blown

A week afte
up, John Giumarra, |r., called Jerry Cohen late one Saturday

night and said he had to talk with the union representatives
right then, that if the talks could not be put back together,
the whole issue would take a “drastic turn.”

Cohen said, “I never did learn what the drastic turn would
be, but I got ahold of Cesar — he was somewhere down
south near Santa Paula — and we got everyone together early

sunday morning.”
The final agreemen
Delano motel, by Chave
and by the Giumarras —
rest of the growers were €

St. Mary’s school building an .
were spelled out for their approval. Kircher had been notified

and was flying out from Washington, D.C. He arrived as tﬁe
final meeting was taking place. After the growers agd the
union set the time and place for the official contract-signing
ceremonies, Cesar and Kircher took off for
Paula—Santa Maria area to continue

with farm workers. e |
Kircher recalled, «These farm WOIKETS a

gract possible. I
on

1o leade
In th

t was worked out in the pre-dawn, in a
z, Cohen, and Huerta on one side
father and son — on the other. The
led into a special meeting in the
d the details of the agreement
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| plans tor organizing in the lettuce, They
for something big. There was a rally iy, Sai \':’t‘rc
meeting in the high school gymnasium ‘l'*']\tvd Maria, o
* must have been 1.000 people inside, l"_‘ll-l[“lf'l'}’lir1e Was
] came forward and said they sul'npm'i{-(]:i -,-:,-%imup oF
up”t]tt‘l‘(‘ ahmil 10:40 and went back to the 111(3‘ | 'lisheci
| Manuel Chavez had been running the e
work — he was s.taj.*mg at one of those Mote] (ir-;mgamzﬂtinnal
’ there to sleep. When we got there, about 1, B, e Wen
the v on to see the news and guddamli th‘M“ :
announcement that the Western tConfcrence er;a %
hac.] sig'n?d agreements with all of the lettuce :0 i, :
Salinas Valley. . . . I thought it was a joke mg thwers e
announcer had things balled up . . . but Cesar hau:;3 %(}'ddamn
look on his face. . . . [We] called a guy on the Sa]'t oy
l‘hft we knew and we asked him if it was true. He eyl
he’d gotten the- press release and checkéd itsa:ri'tl}t. b
mnstem. He _saxd the Teamsters claimed to have sj , edthe
t s:_:e 5:0;23} and thg (aontracts covered 5,000 wol'glclrs 2
s g0 to bed after all; we took off for Sali,
:’:I m:grt?; wa);l, g:; a pay phone, call our people,nga:t‘
e , ¢ u]e a press conference. We got to
ut two hmfrs sleep, and then held the press

Ime the
amSteI-S

the field-packed box. The growers also
hour into the Robert Ke‘nnedx

. f at wa ;
an® _cent th arcels belonging

acts brought 50 percent of the table-
’“l",;hl.._ control of the vrwoc, the Coachella
ET;L added 35 percent more. The remaining

< unorganized lay in tiny 10- and 20- and
' ' to the notoriously inde-
ily farmers of Fresno and Madera counties,
adent s would have to be forgotten for a while, as
P hese groWe '« headquarters to Salinas and prepared for
(have? t;trikﬂ-‘; and the battle to drive the Teamsters out

{
elan? ;

Thc - I.“r'_"ﬁt une
1 ra

-

CHAPTER ELEVEN :
THE TEAMSTERS AGAIN

the Salinas Valley
Teamsters were not newcomers tp the Saupas SA R
Eé}?lmsiness scene. Local 890 had contracts cos.r_gl:lng wori:::;
o the canneries, the f{esh-vetﬁetablzn% p 5, an
frozen-food processing plants; Hese contracts oo P
t;%:?‘.eld trugk drivers and the carton &rs. wtla ﬂﬁ on
the flat-bed trucks making up _ eam' -m; e
harvest crews who field packthelettnn& Sl
had the Bud Antle, Inc., ﬁeld abore ; under er ¢
result of the 1961 lltettucitsttthﬂ:ﬂﬁ
Packinghouse Workers. A% " e
Antle they offered smuk{rﬁ:l& ._
Salinas Valley growers. 1 :
unionization, condemnﬂﬂﬁnﬁ% s
the influential Growers=s e
bership list. g e X
The awoC-UPHW _'-" S
Salinas gl'ﬂwﬂ:sg ” R
showed no wider interest I (6%
rested for nearly @ GECEEE:




gave W y the fight and beg: ' =

{0 WOorrys then as the Arvin and Delano I;d. inas 'Va“ey
nl',l-‘.”m‘”“ﬁ contracts, the Salinas grrlwp:—-‘rﬁpf‘ Rrowers
indirnlimw they were next on the 1'[-'wn: l:lfm gt

ong

5“(11)11?1"111?! 1“1‘5‘ ol g o the Growers-Shippers Ve
,\55[)(13“(”1} = "f'l“"“-“““““l-'. 2 of the largest Vel egetable
‘ ,rations 10 the valley — was in negoti '?"et‘lhiﬁ‘hlfm-
ing 0P T vtempti A negotiations with th
reamster™ attempting to renew the contracts ¢ i
workers in the packinghouses, canneries, and -frefever[‘-“rvm“g
the trucks. Although these were Local 8go drmr :I:nd on
Grami, director of organizing for the Western Conf; 5, Bill
Teamsters, came down from Burlingame to sit in on tll.qenc-elff
}.}eg_otiatifms broke down and the workers went out 0 e t&.lks,
wying up the harvest for a week. At some point ml:t;lli‘
were resumed and before a settlement was reached Ca ;
. formally let the growers know the Western Cm;fergﬁ
_not Local Bgo==Wis interested in organizing field
workers.

The Teamsters sudden public emergence in the fields of
the Salinas Valley and the resulting Teamster-grower field
labor contracts came at a bad time for Chavez. The vFwoC
had to establish hiring halls to dispatch thousands of grape
workers, and it had to oreate the administrative machinery to
govern the workaday union and train the ranch committees
to enforce the contracts the union had just signed.

really knew how many workers would pass through the hiring
halls as the union met the farmers demands for work Crews

because of the stability and high mobility of the work force-

Among the 26 grower signed in Jate July in Delano was
this one com

Giumarra Vineyards. Just
through 8,000 workers t0 mﬁﬂ}: e
that do not exceed 2,000 workers 4 od
_ ’ xpect on each
degrees this kind of turn® r had mwl:;ofne
the ranches. The union § e ﬁ.elds grabmfl the
The Teamsters MOYe into the 16t '
headlines and obscu ¥ | d
adline! otable, strawberry: aney S
going among veg le,




workers. Chavez's swilt reacti

p - . i (j"l.

leaving the very complex Dela
O

difficult to understand. Wh hadn®
Jun

l”l.\' [l“i{,k
workers were migrants, most of them cithet

uce t £ iliec
. or had lett their tamilies in the Calexico-Mex h
v Cah

why hadn't he focused hi
”p(;m”mm] l::”:””n:: d]l]n.s OWn attentiop m:‘il‘d.th( Prio,. & ' followed the seasons. The
Gilbert Padilla, w hnl\ -.fihm” and let Mg ilding " e ared _{w; from Phoenix and Yuma th'qe .
the Reht acai i 4 voro *‘I"l‘iltl_\' in the : .“l.lel Chga Strop %-;hesi‘«’i‘ (_-r( " Salinas and back, i t‘he Imperial
o5 against the Teamsters? ¢ Salingg B, &n§ : lle . and riorth to SAUNES BU LS Ihere are similar crews
We'd si ; 0s. the lettuce, and the roy .. We haq \, harvests: r P e strawberries, the soft
signed them all quietly, In 106~ Crops ang : Orkey, , a0 fruit, anc the onions, garlic, and tomatoes are entirel
the strawberries in Santa Maria an ].f) 7 there wer, .'nf‘t fryjg | t_lr_{'{erent; they are made up of casual workers, pﬁmarily
tell ”“:m they had to cool it‘ tthe{.- \;,@ had to 20 in t-‘ﬂ}:nkes in (ffimi“e-"- willing to work on a piece rate of pay; a nickel);
couldn’t help them just yet an V had to wgjt L €re ang ;(,unt’h g0 cents a bucket, a dollar a flat. Some of the families
the Imperial Valley “’311}(‘(]‘ = jlt.(;!t_'ia"i the lettuce woﬂlise We ,}lre migrants from T‘exas and Mexico, but most live in one of
wait. ' | strike and we d ers jp the California farming valleys and travel out to work. The
“See, in 1970 the arapes were €m ¢, piece rates‘z‘ire seti sn only the fastest wor!cers can make a
paused, then explaine : “Well. v won, but ,  » C modest day s pay; as a result, :Lhe parents bring their children
three months, to the early s ;'i’ you have tg g0 ba::k l::sar with them an(_l the whol’e family works. The smallest children
lettuce workers saw that v spring. When the strawbe aboyt .ok into their parents buckets or baskets, they fetch and
B e fhat while .o ve were nqt getting bitten oéry and | carry water bottles and lunch sacks. These families fre-
destroyed either, they beg“"ail’lt‘-‘: rtn au];mning, We weren't ;’e}:ﬁn | quently work ond ad single Social Security card; this allows
had to tell them we could e demands on yg, 4 d them to avoid deductions and gives the farmer a single
Id not handle two strikes at o;lc:: thwe padded payroll entry on his records to show he is meeting the
s that minimum wage.

th :
© 8rapes. They RBecause of the complexity of these various work forces, the

agreed, but the
v extracted an agreeme
t :
agreed that as soon as we started to wul]] wim:rl Tde toeyd vrwoc approached the job of building its organizational base
“Within a week aft ould turn to from two directions. Manuel Chavez \ilras asmgnalkt:mm::;
: er we'd si ith th i ts, to organize e lettuce workers and
MD : a delegation of about 531(g)11 fedttthe grape contracts in \:e:ltltaloue}_aem\:f%ﬁ;rss. s;)a.rgingg with the season in Arizona and
0 1 asked them to give me an:t(;)e workers came to along the California-Mexican border and moving north.
er month so I could Chavez established a farm worker s#;ﬁhzem in Calexico

tl"ﬂcts Sjgned On C.

i ' de Mayo [th o0
]t we w ll:lCD 3}’0[ eMa}' 1 d toal Memcali' A e :
ere down in the park in Delano | ?:lllll‘l zt;?kee?cwhgg::ecrnl; e could, building 8 mgf?;ﬂ;
4 plan, and drafted enced huelgistas who could, when the e Gk S
two weeks later | a letter and a general strike. ¢
iation saer sent the letter to the Gil Padilla was mﬁ@eﬂm‘hﬁm 1 sheir living

meeting buylng we represented the those families who had settled out, but still made THEt
& but nothing happened. . . . padilla worked through all oF S8, €0

that
e the e o, o o




had established during the house meetine
the committees had to have at least ax d"t d
The committees were supposed to u‘,” Hulh- aying
members, vou know, organize on their oW and Sign
“We had committees in all .
Watsonville, Salinas, In Santa Mari
organization. There were 200 or 300 people i
tee; we had a credit union and a service (.'{L : ;
rallies and Cesar would come over, “’h; er there W
about how the Salinas growers wer :
Teamsters -the people were really m
problems with the new contracts in De]

L]

towng
a we had

lhn.\‘t'

: ano Cesar o t
them to hold off with a Salinas strike, but t:;‘;; tne% to ag
. Sal : IN

, : S wer : 0
them sign cards with the Teamsters an € trying t,, Mmake

we ve waited too long now.’ The farmer

d they we

Hell, no. We're with the farm workers union/”

There was no doubt the farmers and

" - th I ¢
working in concert, Cal T. Watkins, pe i Teamsters iere

Inter Harvest —a 20,000-a S o eunua
_ . cre vegetable- | i
of the Umtf.ad Fruit conglomerateg — wa e

v et b s 5 ]
= m egetable Association’s pe

“re not only willing to represent field
o ¥ to have the growers sl: er:cogi!~
| ﬁ‘gmhmauy.‘c\htkinsmdaﬁnzgﬂmm
: s even though the union

tural employees at this
d labor cont}::'acts- were

S & member of
s gotiating team,
€ packing sheds
been successfull ted o

. Y renegotiat
July 220d, the GSvA sent a fpecla] committee to g)e ?Vi(:;e?::

. ohes through Watsonville, holding rallies in

' -”:‘l! flollister, and directing the strikes against the
galinas |[- .nd the lettuce growers, The vrwoc: leadership all
Tean l; 'U“ihgcl Grates was ordered to (lrnp t‘-‘a'erything and
Galinas. :
o the week Grami was announcing the Teamsters
< med 60 growers, and were out after more. An 18-man
had lﬁl:Li’ or task force was going through the fields signing up
'l'cmll-"‘%' grwoc organizer Manuel Olivas charged the Team-
wnf_‘fe.l;igicd by grnWers and their foremen, were coercing the
st‘el Z{;r“ furcing them to sign cards, Olivas said, “Some of the
:;:1 w;;rkers are afraid"of losing their jobs, three men have
heen fired alreat.ly sl 3 .

padilla was right. Many of the 'fvorke_rs were refusing to
ign with the Teamsters. Cal Watkins said that after a week
;r' ten days Teamster organizers had signed only 108 of Inter
Harvest's 1,000 field workers. Many of these lettuce workers
got mad and walked off the job.

padilla said, “They just started walking off, and they came
to our office in Salinas and Cesar had to immediately set up
ome staff there. All the workers from all the companies
started coming out . . . and we had to getthpl_ll organized for
a strike. There were thousands of them euming. Eﬂd“ W
to find out where they were coming from, what ranches they
had struck . . . s

“Cesar was bossing the strike, and we set up a Specia’ 0/
in the old mapa [Mexican Ameﬂm o e ',
headquarters. Our first job was to m prigiing=: Bk
people didn’t know thl_’.': aﬂd!'m '
they would just give us a GesCHpEE
road by the railroa M
way . . . that sort ofthiﬂﬂr S
locations down,
e place he struck. We g0t 4 b
the strikes and ROR W r '
ranches and told them

1)”‘ .
“ywithi



the Teamsters moved into the Salip '
- e ll‘\ ‘1t'

e ['

]{‘.Id

5

::’1“;:1(; SIORED, expecting to stand |
15 “raf1 i bl e : 5 eside o
}" ederation pre sident read a strone “.]{l‘ George *hay,
the Teamster raid and pledging the § & Statemep, I Teany, -
l*l-'wni', But it wasn't to be, '”‘Tv B ‘d‘f'” ‘ Heng
a weak statement was iss - WAeCutive ¢
grapes it ';" Il" i issued hailing the vie "IV
iwhiir..i -’:;“ declaring the full weight of tltﬂr}; ' the |
lind the uFwWoC effort to organize e fedey lan,
United States, but organize all farm atip
=g - no mention was made of Workerg i, o8
" 1 ircher was furious: “When It-ﬁﬂf the Tegy " the
| qm":;:_"' sign-up to Meany, he said . i
something 1 : A == we’
‘ | o dl}:g., about it. I told him we could e
| out and he told me to write up a st g
a strong statement AMsterg
| o

ho - AaVinoe 1]
phone call saving could I come down [to M cil 1 gﬂtea
eany’

1
because Joe K
. een -
% AFL-CIO {'i('e rea“g [PrESldent of the electﬁcal nys oo
) cmmcil} hadg};ttgl ent'aland a mEmbEr oF th Wﬂrkers‘ an
. na i e .

hierarchy.” call from someone in the EiI":.ge;alc“hve

3 Mster

call from To still are not clear, Keenan h :
| and &mmrI:fTﬁ?Egt:eargste; International \?iger;‘;‘_erfsd a
| me, “Flynn said astern Conference. Keena esident
B et e o et
me, o wo : il he'd had a ch :
rk something out. He said thef‘e'?:lngzet[? ;alk Wwith
mlx—uP

out some kind of unde din
erstandi
Wall is the ar-cio’s ch B a ]yl and T o ey

ef counsel; he was also general

counsel to the T
: camsters before they were expelled from the

Kircher sp
ked him m?&t:;: Einar Mohn had called Flynn and
M 1 ' AH«-C!:‘:! statement, Mohn was &m'-

fellow, has a “goee] cre"c€: Mohn, a soft-spoken,
good guy reputation and in the fl!:

Jurisdictional
256 :

Zaot
' Uhlt("- raln
e ted: CYOL
AL S bright,

nel ; .
g 1 making @ pe

¢ the various peace PaCs CAE SIS IS
i, on the other hand, is lean and tough, an
and aggressive man who is nhvit;u'-;l
_who has no love for Teﬂmﬁterq.ir\
pill Grami in particular — speculated it\w%
wer pljay against Mohn that had triggered
"n*.i:{-llP-" Certainly it was ('}ram', who et the grower.
.ter contract “"'h”‘ﬁlﬁ in motion. Kircher believes Mohn
‘ad off the (;ran}: power play, appealed direcﬂy t:;
ornational’s officers for help.
Wwhatever the internal politics, Grami was ordered to set
4D meeting between the Wes:tel"n Conference and the
i Farm Workers and to do it in a hurry, Grami called
t — Cesar's daughter Eloise was being

pelano that nigh

married at the time — and talked to urwoc attorney Jerry

Cohen. Grami asked for a meeting some place halfway

hetween Burlingame, on the San Francisco peninsula, and

Delano. The Black Oak Motel in Paso Robles was chosen. It

was about a three-hour drive for each side. Cohen said it was
» time he and Cesar arrived and the meeting lasted

late by th
General areas of agreement were worked

tor several hours.

out on the jurisdictional questions, based upon the mﬁa]
agreement at Perelli-Minetti Vineyards in 1967. But there
were problems with lisen

jculat® Kircher

5.
;UIL‘

how to get the Teamsters to disengage
from the farm contracts. At about 2 A.M-.on:.-smda?-mmg

August gth, Cesar put in a call to Munsigmrﬁﬂgafm,

in Fresno. : Sl
Mahoney said, “He told me they had been mﬁgm
they had general areas of agreemeﬂtwﬁd out, but t1&/
thought it would look better, from a pus W e ¥l
point, if the bishops committee WL - i e
together for talks.” Mahoney catled BEE2 o
agreed to fly out from NEBRAREE T,
Mahoney set up meetings 10 L0 0L ihes
Although all of this was CaI" =0
conflicting, interests W
ble to keep the meett iy
a reporter in VWasEEE
o

e




suggested some talks might be underway I ‘&%
Burlingame the next day and he {‘llllﬁl'lllrt‘;d l-(l]:l:”(-\’d Moy,
held but would only add, “We are ll'viudr by Dej '
agreement that will protect our interests.™ 5§ to reach g
Chavez denied any agreement had been £
hinted a general strike was “hours ;1\1_.-5,3,."" '0 rﬁ'ached‘ ang
after calling Monsignor Mahoney, Chavez lricdntﬂ"”gllﬂt gth
bargaining position by ordering 300 strikers t{){);}‘“tter h,-;
. ickep 1

oh Pirnt F; W .
Fresh Pict Farm, owned by the Purex conglomergte the
On August 10th the bishops’ committee 'annnn;} '
unced it Wi

bringing the two sides together for meetin
- =) : - 2s the Iy
Monday night meeting lasted until clau-'lleu:;.t:]mg],t' The
agreed the Teamsters would pull back out of t.l;eag 1 as
the vrwoc would not organize workers in food : relds ang
produce sheds, or freezers. By mutual consent SUcessm ,
dgreed to‘disagree over who should have the W;Ekparties
m&t'hlpes in the fields. A secret side agreement wr ‘er:-; s
whe.relﬂ the Teamsters would assist in getting fa ?1:1 made
rescind Teamster contracts and enter talks with the U:rs .
_-;'0 specific language was included on the 1961 Bud Aw{lm
eamstqr contract, but the Teamsters say Glhiaveses n(; e~
leave this established contract alone, - gL
acgga:\ve; ac;:dgred mos}: picket lines and all of the boycott
Y ed, to take the press s :
Te ' > pressure off and give the
mat?';‘m:: t§ Cl‘:ance to convince the growers theg should
s e al]e L'F"\VOC. W’h:le- Chavez hoped for an orderly
Sy v was not wgll within the Teamsters. Monsignor
¥ Y Said it was obvious Grami was not h ith
idea of the peace pact. O * appy with the
pact, Others reported heari -
would not sign papers resci dp' earing Grami say he
Grami would Jeav éscinding the lettuce contracts;
: €ave that to Einar Mohn b it
want his name on them, And tha ; 020 vecause MB CIATHEE
out, according to Cal Watkt' a_t is the way it was worked
Harvest asked Grami for ns. On August 14th, Inter
S UPWOC was il picket? contract rescission; Watkins said
settle the dispute. Cran;in : lnt;r g rvestand he waslEe]
contract, but th at first agreed to rescind the
. L then, after receivin
tated. He said the 'ng a phone call, the Teamster
continued vrwoc picketing was

258

,d the Teamsters might be having second
. Al r " : Mo
y & backed away trom signing rescission orders,

diﬁiurh‘l C,rall“i . .
fhts- R Einar Mohn tirnmnate('l the Inter Harvest
) week {I'E‘E"II'I‘L’. the company to negotiate with the urwoc,
act : m.-m--u:—lnu-r Harvest contract covered 1,500 to
The ers at the peak of harvest and it set a base pay of
o ;1‘11i5 ranges up to $2.75 an hour for tractor drivers
: an hour for field foremen. The company
d 10 cents an hour for health and welfare henefits,
c vided vacations, holidays, and other fringe benefits.
and Pmt]w next few weeks Fresh Pict, Pic 'N' Pac (a big
Gk and several other large growers

erry Upcmti(m),
) der similar terms, but 170 vege-

' ohied to) the UREOEREE
w‘]‘le and soft-fruit growers who had followed the csva lead
table - :

- Teamster lair were standing firm.
%::z:;f;:)c continued its limited selective picke‘ting. Both
Grami and Mohn charged the Chavez fgrces had violated the
\risdictional pact 29 times and pm'nted to the uvFrwoc
j icketing of Bud Antle as proof of their allegations. Chavez
Lenied there was any agreement exempting the t;lJTuoc ?o:;
organizing Ant tered with allegatio

le workers, and he coun o
‘he Teamsters were not pushing the growers out of bed, as
had been promised.

On August 20th grower Herb Fleming said‘ -
were going to honor the Teamster contracts{ 3
them binding agreements. The UFWOC cot::}n sotted. bt
eneral strike and ordering all lettuce boy Pl
| had been waiting for; 7, )

in the lettuce and

the signal the workers i
wume;g], and children walked off trt";:iio?;rth 200 miles to
strawberry fields. From Santa f chaos as roving

Salinas the coastal }ralleys we;znic
bands of pickets tried to pre on, Teamster

withi
stra\\"h

int

all 170 growers
ey considered

d by calling a

o held him m &




guard heat him nnrnnsvinllrw. Cohen was h”s[-‘itﬂlized
days with a brain concussion and cuts and brujgag " foyy
Strike costs were spiraling and the (.'n.” for hL"[J .
the AFL-CIO unions in 14‘1.\' .-‘\ng{-l@ and San Fl'i“lCih‘tfo; Out ¢,
accepted a §$150,000 5"‘“""‘-‘"_”““ i‘j'c‘ill from ap Orde. &
Catholic priests near Santa l_huh;u‘ela. lhe growers ek of
{ court in an at!f‘mpt .t“. get th_:* strike ‘l“t‘]ared ille o
argued it was jursidictional dispute between twg e
California law pmwcted t‘:llph}}fﬂ's from such action
lower courts agreed, and enjoined the urwoc from picket

| or boyeotting. The union ignored the order. Bud Antle Irllng
! actinf;r alone, went into court with a similar Rrgumen’t ar?&

udge Gordon Campbell ordered the urwoc ho COttiatni.

f ghe s::ntle products stopped. Chavez ordered th); Strﬂa:gd;il:t
| activities increased, in defiance of all court orders, and he
| specifically stepped up the boycott against Antle. Judg:
Campbell ordered Chavez into court December 4th to show

cause why he and his union should not be held in contempt

Too late, the Antle lawyers saw what was coming, Wit};

Chavez in jail, his followers would certainly make 3 great

issue out of the fact that it was the Antle company that ha(

put him there, and this would not help the sale of $30 million

worth of fresh vegetables that the company marketed under

its own, highly visible labels. The Antle lawyers told reporters

they did not want Chavez jailed, and they suggested Judge
Campbgl] would hand out punishment enough if he just fined
l:he‘umon. But neither the judge nor Chavez was to be

w();n Detiember .:(tih ththe UFwoc turned out 3,000 farm
riers; they ring € Monterey County courthouse, in
Salinas, they lined the front entryway and the hallways.

or standing, they remained absolutel il
hey y sient as
Chavez and Cohen went inside, The hearing lasted three and

boycott, as ordered, the Judge ordered him jailed. As he was
them.

m IJFWO(.. wmkﬂs set up a “Vigil" around the jaiL umon
260

| were arrested by police for failing to
§ said its for puh“" 'f""""“.‘-ﬂ“- The [.li"‘«-\r"nf; held rallies.
ity . of Robert Kennedy and Martin Luther King,
get Ul]:}:; wld“whf}.'t (Chavez in his cell, (Ihasz issued a
'3;1 camv lrillu_r' his followers he :vas'. \')elng t_l‘eated We“
Jro et a5% he was prepared to “pay the price for civil
»;talti,x Jaining M jail is a small price to pay to help fight

nMass atlf

; 1 ot T g, e ¢
“I.]:ahedlﬁ‘fﬂ( S
Fl", tice oy Times editorialized:
The : :
conment of Cesar Chavez . . . is =jm exercise in
The imMP’ 1f. the kind that serves only to discredit the law. Mr.

Jegalis™ = 6rm in his dedication to nonviolence as Mahatma
(Chavez: &hq «vmbol of emancipation for the most exploited of

~, hL 1S 313
('anddtion"-‘. workers, the agn(,ultura] laborers .
the 0 :

1 called for passage of federal labor laws to
The plie La“:f farmpworl%ers in their effort to gain

the rights e i
' argaining agreements wi P .
a:)egsgt’d su(%h laws existed the lettuce workers in

] refer-
o .ve been able to record their union pr
Sahnaha\:c{l) l‘l‘ll.‘?l rha(_:,’}?avez would have the law as an ally, not an
ences, .

11 his drive for economic justice. S
Dhsmcgéégrrg;r 24th even Judge Campbellmh?gdh:uai e:;mt;g:r
B};hou ht of what Chavez's supporters e 4 the fudge
tl]ed wgas still in jail on Christmas Dagin O ket
e his mind to release Chavez, penc g e
make up his mi e Cohen and his

: the union’s attorney N nagliifate
the appeals filed by sl d to consolidat
had done their homework WBR}L ﬁ;}rmﬂ then they advanced

3 : to the
Il of the cases except Bu D i
a:hei(; position through the appella procedures |

California Supreme Court. o but in the

The process took two ” A
pusitionp was upheld; California i risd
ployers from two unil:i:ll‘s ﬁghm T mpﬁﬂ)'

ers, does not tolerate €55 g 4o 3 decision, T
e S the fight in an €fio0

an employer. The « Teamsters inte
growers had invited the 1€ .




to block Chavez and the vrwoc; therefore 4
against the UFWOC pivkvling and boyecotting 19
The six Supreme Court Justices reported t;ﬂ _,Wﬂre nvglig
suggestion in the record that the growers €y founq Ld,
ascertain whether their respective \\-’t)l‘k(-ar:; ‘dat,telnpted N
represented by the Teamsters or indeed tlla{ tl eSired ':“
their field workers' preference was even raise dh-B questioy, ¢
consideration.” The court took judicial note \r)ldE t]ds 2 releva:':f
Antle contracts in 1961 and ‘testimony t-hat ]E_T eamstErt
apparent move to avoid the awoc and United PF IS Wwag -’in-
Workers™ efforts to organize lettuce field W(;‘rk ackin
six justices made this telling observation: ers. Thep the

Injlll'l(gtiun

Although there is some dispute as to the precise
percentages of field workers favoring either the Tenumher oi
the uFwoc, it appears clear that by mid-August -?fllnslters or
substantial number, and probably the majority o f.th: apt;)al:ft a
1Cq-

ble field workers desired to be repres
rather than the Teamsters. epresented by the urwo

In Washington, D.C., Mean :
: e y and Fitzsi .
ffgt ﬂt:]we:r ‘the.]ettuce workers a messy, ;:.:;;:gz:sfgund t]‘w
wmemz';] tc:;?at:nued to push for some kind of juris d% ‘iﬂ:alr,
T deoi]d hold together. By mid-March o(f ional
et at Chavez were persuaded to sign. a re :_971
A created machinery to settle any di ised
Fitasi ugh arbitration directed personall y disagree-
The Team ally by Meany and
camsters Puﬂed back
ﬁle contracts with the gmw(;,; f:;f:% part way, announcing
eany sent Joe Keenan to Ca eing held in abeyance.

AWOE grower talks o lifornia to personally get
_ started, Negotiations were hel)::l gﬂistt}i]:

mated. | '
No more meetings were called. The

mained dormant
A , the urwoc-
perative, ey

nd then the attempts to reach some kind
drawn the pul:li(r'a attention away from
~'s effort to establish administrative
cervice the contracts. In Chavez's
pinerY % -'ltiimlﬂ h"'_d tukt.'.n i t’m‘.IDelanu operations
onCe _J.rhlishl!“'”t of satellite field offices that contained
ahs“ 1 estdh. s and service centers. After the Salinas strike
iring ‘h‘:w‘l_._(_l down, Padilla was assigned to the Tulare-
had ?cm county area where 8,000 small family farms
presn” fruit and arapes. Most of the ownerships are in
o 1% 10 These independent operators consider Chavez
Gma | ')dr s bent on taking their land and their livelihood.
an eml‘fiinmh farmers grew the remaining 15 percent of the
These ¢ e crop left unorganized by the urwoe. Each of
t-diwlr:*?*%ﬂf_'rigl:i has several crops, a few acres of peaches, a few
these 12 1d some vineyardland. The owners do much of the
h"m’thdemqelves, but they need extra help to prune, o thin
woﬂ; i before it ripens, and finally to pick the crop. Some
t]?e, 211(1 direct the work themselves; others work through a
hggkinglmuse. These packinghouses finance the farmer’s
Ennual ‘operational COStS, they hire and supervise ﬂ:f ?ga
labor and the harvesting of the crop, and? at the end of the
season, they tote up the books, make the deducthnS, i
how much of the operating account has been used, and then

«ue the farmer a check. |
1551:\:%18 the small growers are not vulnerable to baycc;i;:
individually because ceveral hundred of them ?:g zarm ‘
their fruit through a single packinghouse thI?:dllln ;electeﬂ ‘
labels, the packinghouse itself is.v\ﬂnerable. g e
the eight largest packinghouses 1n the arﬁ; an by s
field operations. All of the fruit PaCkeTi m}'hlgw éightd" '@w-'ﬁp
firms was added to the boycott lists. The - e itk |

. h fight and sign
without too muc gh f the s;,;ldall

1qn0 2 u-('dt'-d Lo

urwoc. This made many © 1 sl
withdrew from these.im;n i b
operations that were SUTFE ZE g most of the growers
The smaller packiﬂ@m ] _aml! the uFwoc picke! wot
resisted Padilla’s advancess =
263




s farmers and their wives gathered ;
ff:{f.?ri|i:£: 23,:( gr_““.{‘,:, formed associations E’:In)l‘tess]y
rl;ht-‘ purpose of fighting ‘-"_‘""'—"’- ‘“"_1 ”“T UFWOG; the 4
tions imported slrikvhf'velkmg _luhm — :m-ludmg large
bers of illegal aliens. "lm.(-!nr tires were slashed ﬂﬂd'va
cawed down trees and vines; the growers blamed the i
and established armed night put'ml‘s. The union denijeq g
members had anything to do with the vapg - au;ts
continued the strike. ] <
The widespread attack was not working well, sq the v
parrowed its focus, singling out the 1,700-
Grape Growers Association, an old cooperati
part interest in the United Vintners, This co
| a large winery. The primary owner of uv w
, liguor conglomerate. Heublein also owned a large Vineyarg
that it had acquired when it bought controlling interegt in uy
Chavez ordered the boycotters to concentrate on all Heg.
o blein products, in the hope that the company would in tyy,
pressure Allied Grape Growers into signing urwoc contracts,
h The big company protested, contending it was willing to sjoy,
!j & UFWOC contract covering its own vineyards, but it coulq do
| nothing else. Behind the scenes Heublein did pressure the
!. Allied Growers, but to no avail.
, The Heublein boycott was not popular with Chavez’s
Supporters. First the Catholic Bishops Farm Labor Commit-
tee, then the arL-cio, protested

. the boycott was unfair.
Heublein had contracts with several arL-cio unions and the:

company repeatedly expressed the desire to recognize the

e;r.;.woc and negotiate a contract covering its vineyard work-

- Meany, angry because the UFwocC had unilater-

dlz called the b:)ycotf without consulting the federation,
i O unions to ignore the Heublein boycott,

Not long after, the company and the unjon signed a contract

Heublein boycott efforts were disconti
. ‘ontinued.

By the spring of ;971 the union was running strikes in San
Diego, h Imperial, ulare, Fresno, Madera, Monterey, and
Santa Barbary mﬁ& Although the move against Allied

ipe Growers hot worked, many of the strike efforts

Coup

alisyy

FWoe
member Allieq

ve that OWned ,
Mpany opergte
as chhlein, the

o the threat of l'auy{*utting—brnught
“;“l:-g'li“i“ﬂ table. By summer the union had
s al)se

i [ . 1
fcmhr o the oontracts to administer. Chavez had turned
ur”‘w:imﬂ ”“-l - Salinas growers over to Cohen and Kircher ,
mor® g wi h th , his full attention to the union’s administra.

al K8 ;i 3 1
111‘3 t::..as (lt‘«“”t' ’[.L"hL"l"“- were r!:-'dl prnhlemh. M(,lﬁt l‘lf the hu*ing

and ﬁtrut't“,rés.jﬂnrﬁ had never administered anything more
ve " -“‘n picket line. The ranch committees — the
- ¢ the Chavez system — were not working out
e hone OF | e uncertain or vindictive or apathetic, Some
well; they g:it:m the foremen to tell them what they should

hﬂ. ' e llha”

] o : 1li - o ] ini
Gmph) r:;e? called Fred Ross to take over the training of the
do: hdommitt‘—*emen'

canch € ocalled, “The workers on the ranches had elected
s T mmittees, but the committees were meeting only
canch coonth; they were yelling anc} screaming at eaeh other.
once @ Hiren‘t organized, they didn't knqw wha! it was they
They Wil“ they were afraid to go up against their employers,
whre me‘ cases they were pushing t}]e employers too hard.
;ir 121:;: had come to lead them, to train them, so that became
0
O“‘r"ﬁbi.s was the first time we'd gotten so close Ewmﬁ
hese workers. They'd been imported as l:mke eakers, =
tl‘; overnight, they were blanketed by aumw s
m{?}il‘l,tﬁd out that many of the Delano mmd&& s
contract had been struck for ﬁ‘fﬂ years, IMMQW
workers had bec‘?me dstrol:E ﬁ%ﬁmbﬂm the%mm s
the field work to devote full BIME §8 F2€ 20, R e
31173 the workers had scattered, mﬂnd ‘N'h sach rangh

: t AL LUy A -::--;;— " -. , .TI. '
area. The 400 to 500 percel;l R ‘lm itably establishin
year complicated the union s mﬁi i 5

work patterns and seninﬂ @m&’ 5 original
Ross added, “What hi :__ , “kids had
strikers, the boycoﬂ- ! .-Nl &
handed these workers & i
workers union conscious, =
same thing that
were fighting Safeway ffor !




made these workers go out onto the Picket lines.
or 15 workers who were potential Organizers H;'ld O Yy
them how to hold house meetings, how ¢4 we taught
rﬂ"(‘hl‘xr crew "H' Crew, “‘ilt'hilllﬂ I)(J{)I}hl the hi;‘tgn thrﬂl_]gh
 history,

/ 1 i ] f " : . . g o A 0 a - N
i g and how to administer ”_lt ir own Contrapy, oI
There were a lot of problems with the Seniorijt o
whether the seniority should relate to the time in ¢ Ystem
: 1e '

or the time working on a particular ranch,” Rogg Shi Unioy,
original strikers who had picketed for a while, g.;;] d!d'
union, then gone off to work elsewhere but had ¢
pay union dues, wanted the right to go back to work 9
who had been loyal to the union for a while, but thep, T?]ose
away, thought they had some rights. Those at worII: c
ranches formed the ranch committees and set the O]I? -the
When some workers came back and found they hadpil ¥
back dues, they were angry. Others found the sen{? )
system worked against them. Migrant familjes .uqelgnty
working together were split up, the father dispatched‘tg -
farm, the mother to another. The smaller children (:nuldme
longer work. Frequently the workers protested, 2
Ross said. “Our toughest job was to convince the ranch
committees they had to deal with these issues themselves, p,
come to us or to Cesar.” ‘ )

It was during this time that the movie producer helped the
union purchase the 300-acre tuberculosis sanitarium in the

, because if T am there, they wouldn’
& 3 t :
dﬁ_‘-l:lhiog_s themselves, They'd come to nfe.” e
orty Acres became the Delano hiring hall and service

center. The union me;lical clinic remained on the site.
: 0 Power within the union rested
Ay c:.\lw his long-la.rmn_g relationships with the older
| e lﬂd:hrs. Mmaintained his office in Delano,
refusing ;;I:ve With the rest of the “national staff”’ to the

Was unhappy with the

move and with the way

Leing administered. He felt many o

was DEUIB C  Chatfield, and Cang, g 1 ARgo
1 o Drake, Lhatheld, a »anz, did not under-
the ' sers, orkers and that they exerted undye influence op

5t‘31‘1 2 .d, “We, in the top echelon of the organization,
“rliong -u‘:V of the rules and we change the rules sq s
tnnl I.ﬂ; the workers themselves don't understand what
quic ! t1 :‘goir‘g on. Sh'mc I am close to the workers, | begin
he P and this feeling; they become very unhappy ahout
o unde “of thing,” He went on to explain that he felt the
this sOTt [a Paz took Chavez too far from the people, that the
move tC" y :(ic structures imposed to administer union affairs
hureauc! ;lher screening Chavez from direct contact with the
were f:::;rkf;rs' Eventually these feelings led Itliong to resign
5‘:21111 the UFWOC. B o e
‘havez suffered the agony of this growing bureaucracy; he
g tually saw a union run in the most democratic terms,
concep lmcti(\:e he had a difficult time trying to maintain his
bt md[‘:;tance- his tendencies were to step in ai:.td make
N " he knew instinctively the new union must
decisionss DK e Even though he had
fer its own mistakes if it was to grow. Even e
e ved himself from Delano, he maintained a close supervi
rfa:;O over it, and all of the other field oﬂices;iv’zhrbg:rgél’
«l k) . A . :
;requent staff meetings and meeilungsl of ﬂéztef:}cﬂl: gk
he developed his own personal involvem
of union details. ot et bl Gl
This tactic angered and fnmtrated Igcr:h; i
FL-Cc10 administrators to act e T
Chavez 35 A pad refected the
farm workers and Chavez ha jected Kivehir
for the ke their own mistakes.
felt the farm workers must blod through their dninis-
 the farm WOrKEISEELin P E conducted
watched as the Chavez personally _ ‘
trative tasks, he watch'ed QR caid, “He ran the ﬂebdi“r; ‘
interminably long meetings. eredit unions are important,
1 know J

union meetings. Now ool B
God almighty a couple giaw [Here
spending hours of h‘_” < detall”
meeting, going Over e =

. ¥




Chavez feels that it is his attention to detail ¢

d he checks it, all ot it. He's up day and pj
1 .
in touch with the union’s various activities

aef, B 1 about it you can argue
hat kee ,ﬁtl‘"lk‘ ralks to YO! argue, but

ght,

) A once it jg

- P POTRaa and y.° Nim v en DY L .

parlv in the morning, I asked him what the stack of 3 ‘*’ET‘y sa,tsl qve? is & ul often is — exha isting, and he understand
- ! # YO+ | i * 1 o =] 'y Y 1 - ' £ 1“ -

his desk was; he patted it, replying, receive ¥ on oY be— kers must be allow i

correspondence. 1 didn’t used to do this.

.21[1
but do I'tnn e e
. nt that 1S not ¢] i
ign the letters With i

f‘.:ll‘ll] wor ed the time and the

: ¥ w to put a union ¢
Every piece that comes into the moveme Jearnt L 1 Ugﬁther " Al

assigned, you know? Then I ass )

cess he can be witty (his humor shows fre

: 4 I"(‘Z‘II]I er 5 irPr 'i‘ major pmhle;m l'hE:F hadf toh beh.“.GMd out in the
so-and-so know what we are doing, Oto Jey On°  “was the operation of the hiring hall, Chavez

“What I do is come in about three o’c] begiﬂf“lg «gach field office is an administrative unit: once
and I can work without interruption unti ain®

ueritly
: G A o the Pr iokes that coax an a

to the people to take care of it. . , | The ones that d: mesﬁage it, 10 b P{_;il'ltﬂd .‘”kl""' v d prod), or he can be
dictate answers, then I make memos. A letter will fm“le,l in l‘ﬂ - ly abrupt.

memo, like I'll dictate an answer and also send :

ock in the Morn;

: : : aplAPC  cement with the workers [through their ranch
when I do all my paper work.” L about eighy. that{i wf fe*?f:ée‘;%r()tl procedures of the dispatch and dues collec-
I was amazed. Couldn’t he delegate much of thi Cmmmhe“ the field offices do the actual dispatching and
others? IS Work t, yon, U 1 of dues, but only according to those regulations the
“Oh, I delegate a lot of it. The only thing I do here :. . CUHECn?;,mn-;itteeﬁ agreed on. We have found it is important
someone writes a letter, I make damn sure he gets ttire 18, if mnchhc ranch committees to have a representative in the
answer, and I also want to know, to keep myself iﬁforemrlght for t ehall to watch the dispatch, so that everyone, including
have to read the mail, all the reports. I can’t have sgmed' ! h‘”“gork ers. knows it is going by the rules. Otherwise some of
gg;e do_ that. I wouldn t get t.he impact. It is not s n?m}]? tlﬁ:ﬂfvgf](tars may start raising hell w1th our guys.
‘:g’haet;ngl authority as it is being informed.” EE th?‘\\;e have had to fight the companies to get then}totalk-tu
ctt et et Gt |l e e et e
started telling about the telephones’ Iltm o 18 1ead, and | their problems directly wi e T]; local ranch committee
within the union seems almost everyone . Ppaz; but we are saymng i " deal with the ranch
Btee bt Drder:dasthn;nof‘;?lgj of the phone budgets and fhat is in charge, the company must deal With
said, “In nding phones shut off. Padill,

: 1aKi committe:
committee. And the workers must make the commi

've elected responsible for the gri€ i AL oM
turns the phones off } e didn’t have it. When :-};fl}xfx;r:g the meetings, and mg_;eat.the e |
you think. He knows e nzel(si teaching you a lesson, makin B N Y
{ asked P if Chavez wmore, bt he can't give it,” In the early summer of 197’?‘.1.&% contrac
ul?e:.h_ a5 something of a dictator at through the farming areas to see how the £
Sort of. But we hay working. In the Calexico UFWO'
that talks things over, and i;::ﬂ:vogzracy, we have a board g jettuce

| Garcia — a former Salinas 1tUEE & e
: make a decision, he : hiring hall. His S87
n. : : : —in ch of the gty
You o give by gl youmto La Par, | e LN
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oking sacks, running with their loads up ram
; to a truck that moves with the Qfewps‘ and

huf.—’-f lin!-{ them in
o0 > ember of each Crew was a urwoc steward. h
C the contract provisions and kept discipline in thc
§ e

D'Arrigo Farms. At the same time |

against three melon and lettuce "H'Ins:l was ry

Manuel Chavez in the continuing t:f‘rd!ltl he
g effory 4

fz;nj-ﬂ;wm‘d :lk]'ivnx living in Mexicali and o
.S. for work. Oy ¢ €
The pace was hectic, the e e intg e forced :
e P , 3 .\ ‘tic, ¢ emphasis was o the en? " When a grievance arose, when there was some di
" * AN YA . . A . 5 . iy w . 5
organizing the Me Xican commuters, The 0 strikip, crew ay OF working conditions, or the crew boss or § Spute
service center had adjacent offices, on a side Ly ang ang wer [uj;hing too hard or was abusive, the steward wmi?mn
. 4 .. Y . s L, -9 i A '_) . - , '
hotel building, not far from where labor L?treet, in ap, the wah-;ttlﬂ the issue with the company supervisor Faﬂ(i}: t::'y
.’;}-'uia parked his buses each morning, The -qtré’iltractm enftl h“ 5‘(.’0111(1 and often did, order the crew to stop kagu Etltl
shapeups were an integral p: s - atleet ¢ Stg (- SR e e ek e nt
peuj ¢ gral part of the union’s e ey j bar Eorlﬂﬂl grievance p!’(}(.t.fllu‘es (_nu'ld be .utﬂmed,
Virop At Inter Harvest, Cal Watkins said one of the higgest
company faced was a gl'ﬁwing sense of

The vkwoc “hiring hall” was
£ ‘as a battered 1 m

small office; the workers gathe ed little daq. <t 3
‘ - rs gathered outside esk i oblems the
The dlspatchers were various orqaniZers’ :;1 _thﬁ sidewa?ka mri]itanc)’ among the crews. “They'll sit down at the least
signed tg 4. little thing,” Watkins said, adding, “They are feeling their

ch, and you have to go and talk them back to

duty on what a » S,
, ppeared to be a haphazard rotation desk
System ower too mu
P e to point out the contract calls for grievance

Garcia t lenateh wae
basis RI](;J]}?E‘l::fﬂ:;:‘en?)lbr!:t:::t?u:: dhfct)}l: ; HI?St ?UTHB—ﬁI'St S ' k, you hav
senjority system. Each mm‘ilinz h;ﬂ‘;"m&] § rather mml;izd W:J;ce‘dyures, not sit-downs.”
milled around the offices; some "wéré d;‘e awn the Wnrl-:er: P At Inter Harvest and Fresh Pict and other big multiple-
waiting for picket-line duty assighments Sl%itched, Most were crop Operations, the urwoc had created a ranch committee
: > 1€ .cars to be yseq for each crop or series of crops. The result was three or four
ch of these big operations. Watkins

for the picket car
avans were o;
o apigtatg Station aCrogg ranch committees on ea
found this “too damn democratic to be efficient.” But he said

:l]: ﬂm:nﬂgti’li?gaqgeued up.]The workers, carrying styik
cards ann i ] i %
ers, climbed into the cars; after : the union contract was not causing insurmountable problems,
't find the hiring hall a stumbling block,

last-minute :
€ scramble for seats, then they went off in search of 2dding, “We don
although they are obviously short of administrative experi-

strikebreaki
pack:rl; s r:i ::‘t;:(\:'s. They knew generally where the me]
S - e.l;n ntgin on th;a three ranches under strike Bb?lrtx | ence.
required to find th pr:csisg] t}}e Imperial Valley, search was Herb Lee, manager of the Fresh Pict farming operatio
After spending a morni OLaans' said, “The contract is all right; if we had a good hqmg hall
have bothered the strikebmgk?“th the pickets — they may and a hard-headed business agent it would-n be all nght. but
reaking crews a little, but no one they are using organizers to A Eheﬂ Cﬁmﬁ:ﬁc&s;ﬁtem
: . . ues_c ec :
At first the union had i ‘fsio&:x monthly dues from

— the employer deducted t‘l;:cause of the high t‘::)rker

\‘ L] ks — but f: N
workers’ paychec one worker might pass throu
any would

walked out
o o:tlh:rj-i]qs — Garcia took me to watch union
crews in the cantaloupe fields. These men

work in crew :
season the co:tt:f:tlgz;llgllj?ng the early part of the picking
m::]r f}i:-'an-hour pay scale, but when turnover and mobility any th. Each com
ot € pace of picking reached a several company pBY“’u.S S m%ll stem couﬁi not work
ould be working at a piece rate — deduct the same month's dl.ﬁe;l u:dg contract and a fully
unless all farms were O%TE stem was worked out, so the

computerized dues payment SY
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at the companies scrap the ideg.
collected the S;;,ﬁu.“-nu‘n‘nth dues itself, on
basis, affiing a “dues stamp * to the back of ¢
ﬂlt;illlitvr}illfi'i card. If the worker ‘fwl.ﬂ -l.mt pifld up;
not be dispatched: his card was taken from him ap

ynion asked th

The nigy,
then

d quarterh’
e \VUr].(el_.‘H
he coulg
d placeq in
mactive file,
thtl*:l ;:::I; “Pi(‘t and Inter I-Iarvest' had 12-month vegetahle.
production operations, and their crews moved wity the
seasons from the Yuma-Imperial areas fmrth through Oxnarq
up into the Salinas Valley. The companies computerized the;,
employee lists and hired and laid off workers by a Seniority
system based on time with the company, rather thap time
with the union.

Overall, the union’s seniority system was confusing, he.
cause it seemed to vary from farm to farm, from hiring hall to
hiring hall. Some urwoc people told me seniority was based
on time in the union; others said it was a combination of time
in the union and on a particular ranch. The problem was
complicated by the fact that farm workers must move from
employer to employer, from union job to non-union job,

The attitudes of growers toward the union varied consider-
ably, Where Watkins and Lee, as corporate managers, were
more accustomed to the idea of unions, the family farmers
— the owner operators — were more personally involved.
John Kovacevich owns 700 acres of grapes and 300 acres of
tree fruit in the southeast corner of the San Joaquin Valley,
near Arvin. He employs 20 full-time workers and during the
harvest season his payroll goes up to 500 workers. Kovacevich
and his father developed this farm, and Kovacevich has a
strong feeling for it and for the way of life he lives, He is
considered a fair, reasonable man by the urwoc. When asked

Wb)f he signed with the union, he replied candidly that he
had no economic choices left, the boycott had taken his
mmhmﬁes;ld w'haattrl:1 the question of unionization
‘Was put workers he told them if they did not sign with
‘hmhe would be out of business. 4 o
After that, Kovacevich added, “T will have to be

.4 few of those people became very

at quite & .-, o orkers.”

1 cay L l{lhe ‘.,_lllll(,(l I arm W B h . ha“
ir 80 Cgsar an€ D0 feeling, that a joint hiring hall,
};“,.‘ll (}-T‘; vaceV n.t r and the union, could be workable, EIB

Tt W:'In’ the t;lr:-inﬁ hall operations were very uneven. It

o was running it. They had some real f"me
and they had some fellows you just

oW ith at all. We started with Dave E]urmagq, ﬂ?
e L;(ln' work Wm Garcia was darn hard to get along with.
¢ (i man. P\ul-*ﬂfq wrong, there were cnnstaftt gneva.ncetse. A:i
E-” . were alw::); jgether with Cesar and get it all stra:ghna Tay
mes W€ (: gf we just couldn’t live W!th it 3t ?;ngzu O
it s nl1 order and the next theyld st;tﬁ tﬁ sedispatéhed.
Joll ut in af 'theﬂ insist on you paying s ?ce e up
| em the dispatch order and ma ve

; ints were similar to other ovner
Knva(:e\fichtixe::c;::};.? ’I;'ﬁe shifting of power m fram t'hG
g . cine it in the hands of the wor
ower and p’lacﬂlg d the hiring halls, was watin iatic. _
%lie ranch committees anau the E. and ] Gallo Winery B
Employers like Ernest G D:wﬁd ould rather deal vi X
_ are strong, autocrs‘mc meTh_ --arepsﬁblﬂmﬁ@: |
other strong, autoCTatic TR C0 Cond make ¢
a question arises they seem::peﬁem% s by
by committee, trhu;ewgfl g
ives them u . et
dn&fdoubted{; there were u:; ;
opportunities to “get ?V:g_ gt
who let their racial hatrec ST
and some who saw ‘ &
a personal level. The k
dealing with 40,000
locations. The system *
For instance the chahg
dues payment Cal
ing to Mexico OF
they were out o
spring they Were =



worker to catch up on the back d!n'.-c, and often the
come up with another $10.50 for the Current rt

installment. The worker unrest over this issue becg erly
strong the dues structure was (.‘hilll:i_:t‘..[i again, in 197, i 50
members pay a flat 2 percent nf. the:r.mcmne as they e;rnn}y-

The first grape grower to sign with the UFWOC, Lio it,
Steinberg, felt the union system was working “"Ea!-.‘onagfl
well” and that the hiring hall was able to meet 8¢ Percent of
his peak labor needs. He ‘Sﬂld the hiring haj was gl
stabilizing the work force, “Where we used tq 80 throyg
2,000 men and women just to keep 500 working, the hirirgl
hall has smoothed things out so we don’t need these hig}%
numbers anymore.”

Steinberg computed the cost of the union contract was 30
cents for a 22-pound box of grapes that sold for from $7 to $8
and cost about §5 to grow. Within that 30 cents there wag ,
10-cent-an-hour contribution to the Robert F. Kennedy
Health and Welfare Fund. Leroy Chatfield, administrator of
the fund, reported there were 55,000 worker cards in the files
in the summer of 1971; the fund then was disbursing $60,000
a month in medical benefits that ranged from $5 for a visit to
the doctor’s office up to $300 for maternity benefits and $400

for surgery. Workers had to put 250 hours a quarter in to
qualify for major benefits, bua only 50 hours(elz quarter to
gnlify for the minor benefit program. The plan was designed

“ workers who were without employment for weeks at a

time, and the union was opening medical clinics of its own
and designing a prepaid health care plan.

Clearly 1971 and 1972 the United Farm Workers
| had begun to consolidate its gains, had begun to build itself
| into a powerful and increasingly more permanent force as it

W more contracts and spread the influence of the hiring

f"ﬂ'llel' afield. No matter what the problems expressed by

- h Mﬂﬂ against union — and there is no doubt many
- 0F these uh?hhm were justified — it was the influence of
the hiring hall and the seniority system that was bringing
_*l?e-NomeexpmdthisbetterthanIOhn
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clean-cut attorney who looks more like a
ount executive than a farmer. He moves

1rok€ try club set, likes golf and good food, and
tm-lJ{u the coU Jay world from a soft leather chair in A
asilg:fl i.s his wnh‘:ﬁc‘ih the opulent new Giumarra Vineyards
“puf‘; ﬁmcl‘fd U“ o Bakersfield. Toying with a silver letter
W00¢ hnﬂ(li"g {,"d',in ; gtanﬂ}' back and forth in his big office
off® and sWinE i(i-, “The hiring hall has changed the whole
ATE whole relationship. Now any time an
way OF OF - nts to work he has to go down to thekhitringlhall
mplo} ee | tched. Since the people tend tr:: work in crews,
iﬂ pe dispa t, when we would want a particular crew to go
uenses 1d have to send a written dispatch down to
i hen the whole crew would have to go in,

and t 0 ir
%(1;}?1};;35 flled out, and be sent back to the ranch.

a1l became a bottleneck in every farm opera-

not move fast en.oughh:ﬁ? gﬁﬂ“mh

nally took a crew int:i) the hll:llsge g that Mdm ﬁ E_h d
pehrs;) he felt was a chaotic, n}f:fﬁﬂlel;teﬂ- i ol
jown completely: “It was like a herel & S E
literally went behind the counter and WEHE = -

and started dispatching my own workers, gettit)

W e. to facilitate Wiat Sves
forms, collecting dues, making change, t0 - ol |
gmln%s?(r:a'd urwoc attorney ]31';}’ (Cohen 8%
complaints. Cohen, siting 0;;_' m

aint-splattered old room
building, his feet pro pedt
“We're willing to wor ‘m ey,
talking about specific P:; o
talking about speeifics, 80 B
tid of the whole g€
power, now, GWGH &
A couple of hours
road. We pa_usgi R
explained, ‘*Fﬂl!' o
was invincible, but HEE

=

1 '\,"“”ll.u"
. a ) .
¢ or acs

to “.OI‘. 1
the hirin
ot dispa
The hiring h
ion.” : _
: When things did




fornia Taxpayers Association, an urban-

when we found we could win, Now the work |
'orkers A O8 : . .
the ~eaanization with ties that spread ACTOSsS

afraid; they want to take on the growers,” are ng ]'UII;:‘ to tive Orgd
6r ol prvative o : Yo - .
talked about the union and about ili:rih::‘;q:'mfr l\ i e indl!-mhnini!%tratu‘_m W:lh(_‘ an Fr‘!‘anl,; ick-set dairy
_"I'Olllld rules has [“‘l‘\'l‘-lllt‘d oiderly t'1|]1'011}:.m s'.. ‘The HQE{}HI ﬂcﬁgaﬂ At of the Tulare . _j()llﬂty zrm urean, who had
growers felt they had the upper hand in the-dt[!{m' In 1965 ¢ | [ﬂ“‘?ﬂrl worked his way to the presidency of the Californta
wanted no legislation which would facilitat dispute, apq th € ﬁ"‘"'rﬁhli,ureau Federation _‘and the chairmanship of the state
1g70 the vewoc had found real s € Unionizatjn, far™ qgriculture. Grant, as a member of Brown’s
: i Baw EReE s pponEban ith By ard B sed for the committee’s pr Is to be
secondary boveott. With its availability as © use of y, bod i see, arranged TOT gl ) 2
felt legislation would dilute, rather than é; ‘]iltuol, .the UFWDE tﬂ.’“.”'l .-eviewed by the state_ board of a@@Me befnre
Without realizing it perhaps, Mrs, Larsémﬁce its powey » .gntlt‘--; Af resented to the legislature. All of this was done
most of California agribusiness. The sajiﬁ _ad Spoken fo, thﬁf}’tw without public notice. ey
growers might try jumping into bed with theaf[-— Santa Mari, ‘ll’ﬁ’e\;‘,"i of California ag business s .SWItch in ils absolute |
way m il"b"Oid Chavez, but that, at best Vil Ba.n‘]Sters as a gsit‘iﬁn to including agriculture n the Nat_;om_ﬂ_ Laher
and it did nothing to take away the i l'il)stlc solution, | tions Act — and coincidentally the existence of the ad |
strikes — the tools the urwoc used to dv.ew..n\f:l;uy oycotts and Eec committes —— Wes revealed almost by accldent Eat!j?‘m L
to move farmers to such desperate acts P Eowgr enough 10~1 gl Centro farmer Mike Schultz, whj]g talkir lﬁﬂl@ | 3
;Tnbt;rmof agribusiness leaders knew the'y n‘;eg:éreasing A?:ge:les Times labor rfaporter Harryﬂen::ft:?; o
> < fom that only new legislation could Sqme farm groups were seeking the PTOteCﬂﬂﬁﬂ -E ! ._-!-.;, i ‘
. Uspi;:my job was to take away Chavez’s power frorlde; ¢chultz could not elaborate, that small fanil 2@ Lo -
such a H?Latgfrtcee\?;ge“h;tfp t}];y ‘;35 talked into inu;;u2Mg dramatic enough: After 35 years the farmeBEEE s
: e $1 million : : their position. e
m I:W Whitaker and Baxter, the Mlllpl?}tlgllif .I'f:latmns Thg Times story ¢ aught eve'rynm@hy
mmm?mg more subtle, more drm:ae;grx%g; just returning from the National &
agriculture’s tmdi%i;:]k; ﬂ;ﬂpﬁenﬂy complete reversal of Ell;“ ploytla_{s com:ﬂ:;:e mmAd
CooOherati -labor stand, iet e one, e was e
cooperation of both the Nixon and Reag%%c?:ﬂﬁisﬁiiJE tht the news was out, DUt b/
b When 1 asked why the Gati

I’nm'ywps
| . began to pu eth
t together ad hoc committees to been kept out of sight, B

would shield aoriols. . e 2uonal Labor Relations Act that oub o S

a1 agrculture from the ik of Chaver, The move | (<70 178 7" - n
usinessmen and the American tau\j’:ft;lgii e _ onvention BrOWE o cordinat-
e at thoug  states. Th D.C., office

representatives Irol
ing the state eff
lobbying for

slaiveattack; a5 the Nixon Advantoresy.. (1o M
“ i s tration introduced th
e .‘.hmwm. similar bills wmﬂﬂjgg
J |__. ﬂhmm : ¥ [ - ] | | i
omis ad hoc commitce incuded sven ag on top U.S: Dep
‘ﬁmm by Robert Brown, executive T ar

'y




provisions designed to meet agricultyre’ .1 on the inclusion of farm workers under the
: cs 10

Heavy emphasis was placed on the: g1, Speciy] ) . Hosit
because agribusiness needed to build ,",""_h“' to _,n ‘]ﬂn|3 ch#" oau and other agribusiness interests based
real designs. a4 smoke screej LRy ,-ul,ﬁ'-'l\'e Farm Bure: o dsoria ol secret-ballot electioniy (e
The effort was being given g big ride: Acc: ! for ity irl ..‘un])'tli.rf] [.[::-l.nur was trying to secure this right for his
of Labor W. J. Usery and l‘mitérsu;.,.pté'"_":} ) t{'-‘i!stgnt Seer, tthtt1_|1rLl(‘<l t!“. (“Iun’(-‘-'ﬂ because of his NLRA position, was
Silberman were out giving speeches on 'th{i Labg; I “rf:ar}, [::}r].;el‘!'i wln!a \[-.i}::l”“t elections. It was not elections that
labor package: It would exempt small f;u-m; eW Nixon z;] & ‘] yposing 5::{._?;(! but the Taft-Hartley Amendment which
500 mandays of labor or less any quarter- ]_-tl‘h Who empl, Iy I(j]lﬂ"(’?‘ 0 ))fﬂ-“‘ .-t]‘:L'- ight to condict secondary boycotts anid
union representation election m.:ac:hingr}, Eh- tWOuld egmb“{;;l .;tri}JPed aw‘lyl_ for states to pass anti-union, “open-shop,”
difficult, if not impossible, for seasonal w;kwould 1 erli: 5pencd the fll}’:’“'* that seriously weaken union strength.
would require workers to give ten-day !]Oti(-z E ; } to ote; right—to-(‘:";;irfm::ia' agribusiness coalition poured another $1
' ore )¢

, its effort to push through a state agricultural

and provide the farm nth & Strik: The
! er with a 30-day cooling. !kmg The same crew bosses and foremen who
act. e sa ' :

before going into binding arbitration thus sidest off Perigg million 10k
y e

words “no strike at harvest” while providi Pping the Jabor relations . company umnions in opposition to
;nif ﬁnajll}“the proposal would creljltzvgdl;;%éistap ﬁteﬂim‘: h;u‘l 22 tagl))gée.:::z{ ;Eeb;hal’? ofy the agribusiness intere;htsi
De)r relations hogrd, controlled, of course, }, g té?ultural Cha‘-"nf with them 400 anti-Chavez farm workers. the
thép‘::_ual:e?; {:}f, Aﬁ?culture. About the only thing simeilaE.S' l:?::gc E?:ountered with a whirlwind lobbying :quu?intle:sl;nes
semdan 1¢ Nixon proposal was the outlawi, : to v te capital, and the bills were defeated. Agri AN
'l"l:‘e A boycott. g of the sta ccted this and immediately announced they wo pkwr s~
baing » dﬁ:sledp?;kat}gli :;;ba mild version of the Proposals f}tg issue directly to theFvoterE, th;{:;ulg)lilﬂa}?alcll“;:;:g lt)hmu oh
y the usiness coalition in the yar: 1 Oregon a similar Farm bure ) : If

s hngst::fes ':Jlozny of the state bills would extengngll;: thé legislgture and was on G?vem-m-To;?mM;S:]? 5%td$§'u1&
cott langlmpz t maio days; some beefed up the anti-boy. McCall did not veto the bill m&%nhen into Oregon 10
“boycott” OE to e ?k]t lu,egaj to even utter the word become law. Chavez ordered ullﬁir?em the measure. GOlien-
Soxne of the sta(t::?ﬂﬁ“;n i: signs advocating such a boycott, convince the governor }11; ;z’;t o his cause, and staﬂe‘l 3

' uded provisi ' v ortland
Ssues could and coyld not Provisions governing what activated the P

s d be brou t into collect : 5 hone calnpﬂlg“' g
. ollective direct pressure telephon D
bargain ki 0§ sessions, Thf: NCAE helped gs};t up nationwide from alﬁ over the United v c:u\'figﬂt'l:’“
n like Grant. The message was clear; If Cohen ordered an evening Pr;?:d an attack on the
FiWOC Were not headed off, the farmers of capitol in Salem, and he launc ulmatﬂ  bait &
daho might be next. Farm Bureau. The Farm&? mzsg, The whirlWi
e 15 Were opposed by the arL-cioand |  was off and running inﬂ;lﬁndhe vetoect B18 L0
larr0nly to help the farm workers, butto impressed Governor NS, or This was & BELC g
ti-labor effect the passage of such Arizona was BROEE g of the Taft-ol o i
Put the federation in a strange state, under section 142 0 .. The leg i
““hﬂsameumeithadtd“ the Farm Bureait =t 279
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atic Party built a lettuce boycott-United

e the PO k into its
n Jl” ﬁ"urkvrs pl:-m into 1S (_nm:entmn prnceedings. in
¥

AFL-cio threats of a nationwid
L} l', (|

products, Chavez s i
: . . s"\ll*“ g . {}"1
ed a nati =9t of

mal issue .

Arizona, and he sent i
to do away with the bill ot of debate whe © th e arm Vo oretary Ob S griculture  Earl But; :
who voted r”flth:p ‘Ii'f“ bill, or to pick ;"“ hethey Of "ltllatfon Eugﬂﬁt f."‘t'i;ckt-,d the lettuce boycott, As th::' iﬁhlmpmg in
ST e Il or narrow the , all of to ¢ coridds 25 o media Drake | o J6SUes Switieg
P .“m] hostage" and maki the attack | he €gig] try f d in the medid . put together a coalition o
decided to go ;;ﬁbr the T'M'ng him an (3}’ takip, ];[1& Atopg ﬂl’f-‘“.l:ﬂﬁ, hla{fkh'. ( hicanos, disgmntled mine worke ion of
| hfld be:vn so bad. He ha(ﬁi\remm; to recall J}*}dm Ie f}t Olie Nﬂ‘:]‘ !\{orkﬂfﬁ and set about recalling Governor Willia;ns‘s and
5 bill without reading it. H ftused to see Cesar.”n hecﬂuse We stf‘f) ake saldy *We went knocking on doors, We'd ask if th
| called John Birch Societ E)Was a very goo( he signeq he Jored the recall of the governor. If they did, we askedey'
| looked like a good placé ‘;’ ﬁay ﬁ?‘r two Vear(:(- Symho] h”]e ETE,\, were registercd to vote; if not, we would se,nd s0m I:mdif
| When Governor Jack 2 gt YOArs in a oy,  *0 4 to register them and then have th S SRS
30th, C ack Williams . » 80 jt arowt v tered em sign the
! Bk exal Chavez started signed the tionis: e FCERLE nearly 100,000 voters and wi
| e explained: “The fast a fast that wag ¢ ]Ill, on M ecured 176,000 signatures.” il
:;l'm_lted to change the Syst:m‘.was undertaken % ast 24 day:’ “gut the recall election was never scheduled; first the
eir of organizing, so th‘ he wanted to gete(-ause CESm: validity of large blocks of signatures was qugsﬁonﬁd by M
union, and he fi gur’e 1 the}’ would be williy People gye, clection officials and the urwoc filed suit to prove that the
mtwmhﬂnself. We never Io f: best way to dq thm fight for jgnatures were valid, The legal hassling stalled the recall
tane.w governor butbthslght of the fact that was to novement, but the message was clear: 176,000 voters in
People and in the pro;:ess at we wanted to or at we diq Arizona were not happy with the Williams administratior
s that they had to be send a clear megs ganize the And farm workers in Arizona were, for the first time, aws
. responsive to the age to all that they had some political clout. '
C umon bullt its “Ariz Peop Ie’ to the
Santa ;:: moved into g Smoa?Ja qampaign” around th T}_le California farmers were alsogoingw@
the fast we ter, on Phoemx;smf~conditioned room ?mf:}ih initiative process; they, too, needed large
Gana M"m up to Lero Chsouth side. The logisti e to put their farm labor proposal on &
Mo, 00k charge of mobilizing the v eS8t M ardial ballot. Within the context of the i@
o ~olores and Richar £ the people to - Marshall almost identical. g
Organizing the d Chav come into th e
union: P people, gettin €Z were out in the Fal, e Allan Grant explained: "G
"Dlih. gthe in the field 1 ations
of voters, was assigned th M turned onto the id % agricultural labor relations
e n ﬂ'eglﬂlermg € political wor eideaofa major . They s g
were needed o of the ork, the registrati jor reasonsiiEEREE
tures required fmm p with :,;75'00‘.’ signatures the _fpln entitled to vote . . . Dy Se¢
 The fast agtra y., "cC2 electi € 108,000 qualified 55; telt they want to be union g
e th thousands ¥ | il feel just as strongly that hoisERAOESY, T
* e : h M M unj‘;;ffann workem!jm asltha' illegal " ‘ﬂ -' ot ,l
| would limit the S



ployed farm workers by a series of ‘exclie

make it all but impossible for w;mn;-:'”sums that
_\"l"f.?.ﬂrd charged the pr position would .n'- ~“-’-t.n.k“l's o
free speech and free assembly by “mﬂ_"‘“'t‘t the pi, Yotg,
boycott actions, The farmers would have tm‘;_: oH
strike notice and then they could use ','1 2 ]P Elven ten
period to avoid strikes at harvest. oy “‘day Cool;

Leroy Chatfield was put in charge of the ¢
nsitinn‘ 22 campaign. Chris I-Iartnﬁre donutezwoq A”ti-Pro ,
the migrant ministn-"s suite in Los An geles office SPace Fn
together a statewide organization built arou, dChatﬂe]d put
structure; there were 40 separate committee nd the boycog
ble for organizing a specific area, each rélft‘)ri?sh T€Spong;.

Chavez had ordered this issy 8 10 dg
Te S 1ssue must take recedenc aily,

other and had put the full resouyr
sources of ‘
g:at'ﬁeld. Chatfield began registering (:fottehri l;;]mnhbe}].ind
avez called a general board meeting to Ci:'szu(:s tl:r]t;m
SCUSs the

progress of the campaign, Chatfield had 40,000 to 50,000
;000 new

come up wij thi nk it was good.
. m&umﬁ mg'f:cn:d oy mind was a%?ank.{ -
campaign, copied th:"f!”l an extensive “Yes on 22"

human billboard™ tactics
252

arlier by Marcos Munioz in the Bostan e

}d-‘i o w;lunh:f.-.r«., ['f::'“,_'h equipped with o “No m).: :lt'-:
vould mass in single file near freeway off and on ramﬂ

;i r(nll'd mpurumrkum and along busy streets, Once 350 o%

e human billboards completely encireled the Los Angeles
tne:

i just before a Ram foothall game,
o Bt this still was not creating a big public issue, Then the

"1 came. As the news accounts began to tel]
g;jl\crs’ side uf. the stor'y, People bega%: to call th?fmlm
office O apologize for signing the petitions, Chatfield said,
«They told us they had thought they were helping the farm
workers, or that they thought they were signing a protest
over the high cost of food, or something like that, It began
to dawn on us that we might have stumbled into some-
thllrigroy’s wife, Bonnie, went to the public records and
extracted a long list of the petition signers. Then, using the
phone books, she began to call around and ask questions. She
heard more tales of fraud. Chatfield contacted California
Secretary of State Jerry Brown. The office of the secﬁ;ry of
state polices election laws, but Brown was skeptical. | hT;S
a cat-and-dog fight and either side mlghtdlée E:mg =
(Brown’s father, the former governor Edmund G. Brown,

suffered the same doubts years be_fol‘e-) E;e g‘:ﬂiﬁ;
persisted. They went out to the Peﬁm];’;rin, 'ﬁ{muyhewas
and took affidavits and brought e taken off the

convinced, Brown filed suit t0 get the issue
ballot. o ¥ el
While Brown's sul thrown OF% = 1 e attention of
enoughequestions to bring thﬂémttﬂr. i _
several district attorneys it = “and 1€

signs *

1 investi ﬂ.ted ne iy Al issue" Cbatﬁﬁld
il oy i e e, e
had been seeking. Big hes ntroversy- 'I‘his put
seribusiness campaigh 005 Lo ere b
up as charge an¢
Chavez aﬁ:ged |

_‘I .i s I'.-




petitions; Chathield claimed entire
been signed in the same handwriting,

Even though they had turned the situation bac
farmers. Chavez was p\;tl'{;lﬂl\ll“ anxious about the o on .l'he
He felt the law, if passed, would spell the end of th:g Paigy,
Chavez personally stmppml the state at g fierce clip i
himself over to each of the lu‘}_\rt'ntt-unti 22 cmnmiuée: rn'"!{
with him what they felt was best; he talked and mamhééf? do
was interviewed until he was near exhaustion. Chave, S0
the last few days of the campaign in Los Ap eles, ‘

Chatfield said, “He was really uptight. He was
floor, and asking if were doing everything we could I'd ney
seen him so worried. We didn't know what to dg with hjlﬁr
how to make the best use of him, We put him on the humay,
billboard for a while, that sort of thine

Chavez kept asking Chatfield if he was doing all that could

be done. Chatfield finally snapped back, “Yes,
everything's being done that can be done.”
were more than enough.

On November 7 1972, the California
rejected Proposition 22, The United Farm Workers had
proven, both in Arizona and California, that they could
mount a political campaign and, given an jssue, carry that
::lpgn 1o success. The message was not Jost on agribusi-

p{-l‘l_"{\.‘i r)f I)E

paci ng th e

voters - soundly

-

CHAPTER TWELVE .
IBUSINESS CONSPIRACY

titiong "

- ley had a successor clause that carried it
Ipnsltli'with H(l.hu l;!,ull“'H renamed the ranch White River
i qC e s yied'

{'uﬂtf‘l,} the S¢ y
ot nade
lhrul.}? ';ll"'d m

Fal’l“t’. was 0

ribusIness and was expandmg. The UFWA
gy
' in ah

2 few management changes, but the
“derly and did not disturb the' work fort‘.le.
qtion . qummer of 1972 UFWA negotiators sat uwn
rans ly in tlli-i -_l,q_.,crs to renew the contract. Progress was
" ncl} ll‘:"'-’ :’ineg work progressed and the crop matured.
Qut in the ¢ were ripe ranch managers ordered the

on August 10th the urwa hiring hall
harvest crews into the White River

rrape
i started. and
i ;1 dispatchn‘ig

:meyards‘; Huerta explained,};‘vadidgﬂfz;dmﬁ e
.1t want a strike, Ve didi " WM
hut We dl?rtll:e time: Proposition 22 was just gettlnghet.

tract. We'd been
roblems & nley was our ﬁrst con' s i
then, remember, Schethe)’ranch it Wﬁ:wam._, cing well,

: d
in there six years, af

4 a lot of feeling for that contract.”

-3
i

e Pe%Pfe};?ey Ranch had "e"”‘e?ﬁﬁiﬁ@g sh the
thTht?FwCA’s democratic form of unioni he contrac
c

liced the
the workers potce® =

1y those regulating the uﬁﬁ?
procedurﬁsa- a“d N

nch commit.t
ﬁauses, gsper.nilzce
' rie Py
?ﬁ:ﬁsiiﬁr%g hall’s work?;w]@ﬁ st
tract talks were r::-pene_wlel s The
direct input into the il s:?agm :
for a while, then hlt a &
Chavez, Huerta, an.
workers. Chavez SBI
We had a hunch
agreed to let the T
less than our §




August 28th and the ranch committee called the Work
of the vines: the vrwa struck White River Farms €IS oy
managers immediately began to recruit and haul striléél i
ers into the vinevards. For the first time j reak.

3

intimidated by the huelgistas: Farm associations throygy,

the San Joaquin Valley began recruiting more experigné) i“
workers for White River Farms. Each Morning seve: 1
busloads of workers were dispatched from F resno, Heedlea
and Parlier. 4

The small farmers in these associations were not Content
with just recruiting and hauling strikebreakers into White
River Farms; they wanted to confront Chavey directly

rsonally. One Sunday morning 600 farmers, thejr wives‘
and children gathered at White River Farms just after dawn.
they sharpened the hooked blades on their grape knives, touk'
up the dishpan picking containers, and trooped into the
vineyards to help personally with the harvest. It was like an
old-fashioned communal harvest among frontier settlers come
to help a neighbor in need.

But if farmers are thought of in human terms, this neighbor
Was not a farmer; Buttes Gas and Oil was and is a
multi-leveled corporation designed by urban executives to
make profits from petroleum and land ventures. A Buttes
report states all farm costs are written off over the “useful
lives of the properties.'l'] ForbButtes, farming is a tax shelter:
+ + 10 income taxes have been paid by the company or its
bsidiaries for the years 1967 to 5971 .y. i Y
For the traditional farmer the useful life of his property
dates back to his father and grandfather and extends forward
—he hopes—to the lives of his children and his
El‘tndeblm:1: Unfortmlatel_y, the small farmer is in direct,
unfair competition with the corporate giants who, because of
farm-to-market Operations directly influence or
t prices. These corporations consume the
ive out of business; they displace the small
labor crisis, these giants manipulate

su

their
These *
that €*

e e

farmers, pushing them into the forefront

are the shock troops.
1 “The corporations have the small farm-
haveZ OT “n{“u because as they fight us, they divert
fohting the from the real issues for the small farmer,
ttellht“" wers are being exploited by the same forces
small g;“‘ workers. To make it more ridiculous, the
ploit i “;J the organizations like Farm Bureau use the
ions an ¢ spokesmen o peddle all of the nonsense
as bout the small indep?m;lenctl farmler
' t to the nation’s food supply.
~oainst the union threat | :
agzlll“f-mners think that if they get r,;sihﬁf 3‘;{1‘::;‘:
blems are over, but they are wrong, [:zke it unless
their P.mhat way. The small farmers \::nll }r:ever vl
e up to the conglomerates.” € Draining s
they 5:;“@311 by organizing in’tc:)]l colle;;’:gem ﬂ%e i ksiglies
farme ! ith the conglomer ! ized
12 g wpete wit : with organiz
tl()ﬂbul f{;ﬁep same time, deal lTlOI"B effﬁcit:v{?:%’m - nedle iitor e
o alabor'ﬁ demands. By Pmln}g :rs would cut costs and
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Immigration Service, reporting illega]
trans;mrtvd into the hs!rikt‘.

On the morning of September 25th the U.
set up a roadblock on a county road, near the f
As the buses rolled toward the ranch. they were sto
searched. Border Patrolmen found 68 illega] Me;:if_-
They were taken off the buses and the dr; o
to p‘rm‘ﬂ‘d. As the buses slowed and turn

ed into
200 screaming, yelling huelgistas mobbed

\ crowd, slowly. Rocks and clods pelted the
) ' and smashed windows. The sheriff’s de
n for help, but by the time the reinforce
Huerta and Richard Chavez had man

sides of
puties on duty
ments arrived
aged to regain

‘ of the strikers.
With Huerta and Chavez in the lead, the hye
y 11 marched down a farm road, part way onto the ranch
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they

y were on private

property, and, when they refused to leave, the lawmen

arrested 141 of the strikers,
J During the next week 128 mo
| arrested for mass picketing,
tions on UFwa activities, or fo

including Huerta and Chavey,
re UFWA Schenley workers were
against court-imposed restric-
r trespass. Buttes managed to

. + it was the place where agribusiness
| began to put together what was to become one of the largest

n anti-labor conspiracies ever assembled wa
L | , embled, a conspiracy that was
I to involve the Teamsters and the Nixon Admgis'tration-. First

Il_le(hlndofcalifomia
Bureau Federation involved themselves in the

Secretary of Agriculture Earl Butz,

Growers, then the California Farm
dispute;

- Bob Mathias, used the White
strike to express not only his opposition to Cesar

out the Nixon farm labor doctrine: “Such

ut to 8¢t O 1 ed. Tt is not fair for a farmer to wotl
el | | be nllﬂd .
(:h.‘lﬂ.l dhoule oduce @ Crop and then be wiped out by a
1,-;1!93 W Vo) Ml
all YE2 ok strike

-- -.;('1; were the enemy; the urwa cqntro]]ed
p.vn,'h o Chav® .t-} \e grapes, vegetables, and tree-fruit crops,
o00 jobs P e was spreading, Because of this, California
U d its influe “~ ders felt it was imperative to move on as
Py “ossible. The President was ¢ 'rachh:gi
many "o appginted a young lawyer,‘ Pettg N‘ish, d‘i;
Nixon DA the National Labor Relations Boar anmﬂ
Lounsel fh): 72 Nash moved against the UF\}:’:‘,I 1m o
Udeglared that because the al-‘qumti : f(:'um i
ik SeFarm Workers, raising $8t0r§%a f'laed ged union, the
Unite & committee to that of a full-fledged union, the
anizing com iy fadet
as an mgmlcov%:re d by the NLRA. Nash filed suit in federal

Uﬂvr: t\gflock the uFwA’s boycott against wineries. This legal
cou

y A the .- ﬂf
run was interesting because it dlsPlaYed i .!.._' |

1

end inistration; as long s it SSIVEE 8a g g

ixon Administratioss ing farm labor under Hi¢
the E:sts Nixon opposed protect:lﬁ% be used to bolster the
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hmflf. However it was unusual it 4
a-rl.} il LY g " 4 et ti 1
l-%-, l!.'}l]_l'lt’.\h. spnlu sman Earl Butz sup 1:1I W time __
a [I'": t.”mt in farming. Later it hi‘i“llmlt 'm"-ﬁ any op
l?nltl‘(a 3 t”.l rupt, n‘m_\-t discredited )r.-_".‘-’lmls that ga“‘zetl
tion ;n]th(; history of this nation w-wlil‘--hldenua] i € Mg
scandal-ri SR 45 I an allj '
o . I.:lf’li Teamsters” union to help agrilllhtfnce Wit
n workers effort to form a democrat OUsiness rig itse]
' allC unjg Self
n.

Since the Salinas lettuce gr ?
1:}091‘1 f:ll::sbuntin}led in lgff;r Tﬁ: rffe;a;iie‘:tg the UFwj |,
e;r:{ra t hadf in the wings. Technically the Acl evey bezn
mntrac S lc:n ering lettuce workers on 170 f'y still helq the
get lmsl:sinta dt}]:mﬁhfcf siarced,; Bil Gramidv,ru.tn S it these
o the as anxioy 4
S e aianco T emt:] labpr fight. As he pointed ouinxlous to
» agn'hus;'n : sters in the Western Conference 20,000
sheds, mldESS-re ated jobs, in the canneries t]?ce Worked
wented to -storage plants, and freezers. C,r : PrpducE
flank; strﬂcesozﬁaﬁ:zeﬁ ﬁlzld labor to protect thgm'll"esald U
s iy e fields would disrupt the flow of ifﬁiieis’
During th iti ;
low Pmﬁgle- i’iﬁzpfgm?n 22 campaign the Teamsters k
they had tt;op o _te {;sue was so patently anti-labor fick
B xridi] tG'P'il ilt, estern Conference boss Einar h:vﬁn
meant they weI;Z“ = that their opposition in no \(:rn
prevailed, until aft Slllzhportlng Chavez. An uneas tmay
it i 1 er the election. The voter rejegtion C?‘
conspiracy against %e:gg the next step in the escalatir?
edented UFrwa victo e tah"{ez forces. Because of the unprecg.
had ever put togetl:: — this was the first time farm work
bosses . Lo E-ther enough political ot
agribusiness was cal power to beat their
desperate steps to h pressured to take even more
turned once more to t;a quff the Chavistas. Quietly, they
On the surfors, e Nixon Administration for help.
announced Teamster Pr nerican Farm Bureau Federation
ipal speaker at it ]_ﬁdint Fitzsimmons would be the
12, 1972. The invitation he. eles Convention on Decem-
U . " LT*’“ suggested to the Farm
bor Laurence Silberman.

et erm t
bt alaW ed th llegation:
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Jiove les Colson, then a special counsel to the
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! ow that right after Fitzsimmons attended that
n Bureau convention in Los Angeles they began moving
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with growers even before our contracts ex-

negotiate h
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plrFitzsimmons billed his talk to the farmers as the “opening

» between his union and the AFBF. At
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of communications ) .
times during the speech the Teamsters president sou
like a tough labor leader scolding the collected ag business-
men for their anti-labor biases. But in the end he |
more obvious: He attacked Chavez, the UFWA, d its
supporters; he called the boycott 8 fmudimsin sed

alliance between organized 1abor aﬂdl 33";3

urged the Farm Bureau o s.upport eg; 2 st
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the time. the vFwa contracts still I
run before they expired, m: _-;I::-:Ihdii nearly four n
made their move quietly \\'hlil > 1973, The - "‘llth“
e wh : ¢ Cotner bega. r“-ﬂm- .
organizational effort together, Bill Gram;i 'Cgan (g Sterg
move far to the north and west, in the ,,i_’;'_“(lf‘ a divf*ri-:il“ hig
On January 17th, Grami and a s;;(;l.:l~l-nas Va‘"e;;: “ﬂary
hﬁltm*e* growers announced they had wn‘;tlmfn for @
p:rr‘n_’ 1970 lettuce contracts. The Teﬂmq; {'“n_tlat_("d the unl 70
sending organizers into the fields to si m ors said they yyer
workers who they claimed were re I: Aptiio 30,000 f
tracts. Once again, the Teams i by th o
: gain, xamsters and the CS€ cop.
cart lu‘ipm the horse. These were the qagruwers had
&f::l'nfl?nug S::pienle Court said F"Teferrel d‘t]]:;e l}:fgrkers th
. :i r;rs in 1970, a".d there was no indication ti]:ted Farmy
mam tth anﬁgeld Phe:r _mmds; yet the Teamsters were € Workerg
: e fields to sign them up after the ¢ goIing back
signed. contracts had beer,
The news in Salinas covered C ?
Vallew s otner s work in the ;
e gﬁ'ﬂ]}i:g:rd:'}' “:t-]l]th, Cotner ar-ld three other T::]nlgstga]
& dndio, 4o djSC;lSS w}:;? gt;](;w’?:al;z Etl motel haHC,IUEt mt:ml;S
farmers. Under the Teamster Stors calded i
S s, ther L
tl:logntfa(?taﬂ growers would be free to uese“tl?z ljret\f bﬁgs—linlion
tradition{;; ]:,Eitem e be free to return to at]?;
ptionel b practces o grbusines. Conervamed
Rlatier - el_'dcontracts would force them to pay
. i Tga:c::t e health and welfare fringe benefits,
0 show they represent ;jrs ﬂ\:fmﬂd provide worker signatures
o b g e ma;o:::ty of the field laborers.
Goachells Valle hlgn uerta was in charge of the urwa
tr, " p)[’) iy nrf It'uatlll He had_31 contracts to adminis-
ing January, Feb ately dB-SOO dispatches a season, Dur-
only o fewl “mh}'a £ﬂd March the pre-season work
“We Cotnu: ed workers in the valley. Huerta
! heard r and his ] ing the
petitions, but we felt it was th people were passing the
wanted and we . e packinghouse workers they
couldn involved. But then we saw it
and we began checking. Cesar

eSS '
i_‘rhavez',—lcd unior

o GrOWers. and asked them what the problems
wit 3 the hiring hall, but they were sneaky, saying

me! They 5&
e worked out, and that they were going to stay

thing” = WA e

, 1€ UFE / i - | |

with Y0 reh (6th a Teamster organizer told the Riverside
L LS -

Enterprise that the Teamsters were replacing the
, and that they had already signed 84
k force. Later the Teamsters began to
q workers had signed their petitions. The urwa
titions were a fraud, that many of the signatures
Enterprise reporter Dick Lyneis said, “The
so 1 called the farm labor service
rkers were there, at that time, in

ated 1,200 to 1,500, yet
of sig-

sercent of the wor

claim 4,10
caid the pe
were forged. Press Ln
pumber did seem 'mgh,

and 1 asked how many WO '
the Coachella Valley. They estim
old me he had three times that number

Cotner had t
natures.” ! 'z
fied petitions b

These unveri
+oof not only to the GrOWers,
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lMonths later, after all of the details of ﬂfl;]: mg:ii came nut,
Los Angeles Times labor reporter Harry : llél;s B
Teamsters' moves into oth the lettuce emm o e
vineyards “a Soffiélc‘lh stgrl;ly ﬁot:?;amalﬁﬁse T::iti e e T:g}
' itions. 1he . iﬂﬂ‘ S5 sl
:‘ltnf:ll?snfgf dtileir ungainly leap back into farm mnnagﬂiﬂ -
aic'e ODI ns — written
becllz:itzsimmons, angered byﬁﬂlﬁgmtﬁs"l‘mi“ s editorial
for the Progressive Maga U up s a question |
comment, defe ANONES o b
union farm wWor

ecame the Teamsters offer of

silent. It wasas ghiae
the UFWA had jursdict
having trouble Wi uew
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farm worker fights noisy, bothersome affairg, He )

angered by Chavez s switch in position on the NI- u‘lad beq
the urwa’s unilateral boycott action againgt I'l(‘n)l':la oS by
urwa didn’t act like a union, its secondary h('}‘-mntet}m' The
against entire supvrnmrkvt chains put plr'essui"e ¢ tactien

AFL-CIO unions, M Othey

The pressures that had moved Fitzsimmonsg
from the 1970-71 fight were clearly absent in 1973, Mear.

long silence not only encouraged the Teamsters .it L:“P}’s

some serious questions tor the urwa. Why the tig’ht }irdlsed

low profile? Did Meany intend to abandon Chayey anlzl o

farm workers? o

The official answer, as relayed by ArL-c1o publicist A] Z

early in February, was a terse: “No comment.” e

Bill Kircher would only explain, “When they were 4

organizing committee we had a direct responsibility, but thaI:
relationship ceased when they got their charter. Th
now a fully autonomous union.”

The words sounded strange — and strained — comin
from a man who for years commuted between his Washingg-
ton, D.C., office and the Delano grape vineyards in an effort
to help the farm workers organize and fend off the periodic
Teamster raids. Asked if the federation was still contributing
the $10,000 a month to the urwa, Kircher said, “No. We can
only subsidize organizing committees.”

When asked why the AFL-cio was issuing no statements
protesting the Teamster move back into the fields, Kircher
said, “You'll have to ask the president that question.”

Meany would not comment. At the time neither he nor the
AFL=CIO executive council knew anything about the Team-
sters’ plans to move in behind the urwa vineyard contracts;
the leaders felt an accommodation was still
possible in the lettuce dispute, but they were in no big hurry

m?m. d back together again because, as one AFL-CIO
ﬁlda union it: “Cesar Chavez is not the world’s greatest
leader. He never asks us for advice, he goes on

&m. — Mm}'ﬂﬂdpi s
: tzsimmons had the farm worker
. NM mﬂlﬁf and Crazy Cesar blew it apart. With a

ey are

pud Antle. . . . [he] clearly could have

th ”];ll':
{](—‘.1 o : .
f*‘{': Antle alo1 l“_ nd the UFWA had little inkling of what the
e e (Zl'm\”};’- :IP to in the Coachella Valley during the first
il ] were r

,ams =~ Chavez explained, “Our contracts were
?I{;I i nthﬁlu\i’;%"‘ii to get readI; for the negotiations. I went
expi"m:’; anc alf(""‘d to every grower in Coacheﬂe}, in Lamont,

1 ~in Delano. 1 told them 1 thought it would be a
R we avoided one farmer paying 10 cents more
ther. 1 said we wanted an ipdustrx—wide c?nt:z;::t.

Y went around, we began to pl(:‘k up information t ﬂ?t

% 3 hall was going to become an issue. Way ba(_:k in the
the hll’]n%} 5 )enple were W&I’ﬂing us, we had an idea l'..hls
I'ﬂiddlepo 19'—{‘]&[ e Gr(}WIBI'S WDU]d te“ us they were hawng
was going to‘th 5?& hiring hall, but they would egways tell me
that they knew the workers wantecé g;l:euzm:r; PR

During January and Febmarg;vising them as they elected

: - ittees, sup ' ot
A1 the ranch commit . : i
g;iggates to a negotiating committee. This commi

-wa industry-wid : tal of 300
thrliz:}%:e?nlbj;r negotiating tear. Chavez sa];t;l’ atht: iy
a kers were involved in the Proceci_ﬁ-th ¢ union felt it had
‘Tontrar.:.t talks were started in late Mar ressed the desires of
zosolid industry-wide position that expres

: ey wanted us 10
b s O et ) S
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have our own hiring hall, not a joint hjr
calculated risk that we took, We
but they didn't buy it.”
As the negotiations failed to move ot
growers from Coachella, Arvin, and Delang be :‘—‘Ilten grane
question which union really represented the L;H to publiq.
On April gth David Smith, an Indio attnrné "lrm W
Coachella growers, said that until the jurisclj(__t_i}n
resolved he was not going to continue the ne
Caplan, labor relations man for some Arvin-De
followed Smith’s lead. The rest of the growers then w; '
to reassess their positions. Cohen and Chavez c;tg Withdrey,
John Giumarra, Jr., in an interview nearly a .eai med g
11,000-acre company had signed with the Te:illnsteaditﬂr I_lis
“There was no need for a hiring hall. The union ¢ IS, salel,
needed it to do away with the labor contractor b Etu"‘ed it
just a baloney argument.” » but that i

When asked about the joint hiring hall propos '
became irritated, armgarit: “Whatgthe hl?el?gshzl?egltuga‘m
hall* It was never defined in Coachella. . . . [The] it
why is a hiring hall needed? For what purpose . , il

John Kovacevich was easier to talk to, more candid in his
answers; he made it clear the hiring hall and the shift of
power from the employer to the union were the issues
concerning him. The dissolution of the old paternalistic
l?:‘te:l.n bothered him, and his feelings came out in comments

e “Before we had the union the kids could come out on
twhaakends and cut a few strings for dad, cut canes and rake

em, help their father and increase his income 30 to 40
g::mt. Under the union contract they could not come into
hrll:nphuiug the income percentages to make a point; the
o dworker. R ushand historically has depended upon the
vor wife and his children to make enough for the
ly to survive. The farmers see the system in this
itional context and when they talk to their workers they
thers complain the urwa hiring hall has

Ing hall

acla . - : . u{ 0

asked for a joiny hi.-il:llgw}?‘a
7 H”.
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gotiations- jj
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family work patterns. The Teamsters’ offer to

oss—labor contractor system was
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e Y
purn i he
i ive to th

BEract DS
“ln family you;
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y B ters moved into Coachella, Chavez eall.ed fer

AS thcr““"l”_' clergy. Chris Hartmire began bringing in
, from ! ‘H wpp'l'ies. Monsignor George Higgins headed
gy alfnzé churchmen and labor leaders who went into
up @ £rOUP 011 47 oth to take an informal poll among the
; ;)ﬁgg,lnu, said the group split up and contacted
workers: 21 different locations; the poll revealed 795
workers = fgrred the urwa, 80 preferred the Teamsters, and
anéed no union at all. Higgins said, “It is c_lear to
f the farm workers érlJ; the
. o be represented by Cesar Lhavez

e Vallczd\:'}ﬁ:;l; :esent thle) intrusion of the Teamsters

Lf"l'!‘ YWETS,

oy * ohvious run into the arms of the
srape growers obviou | i

Tergzmestgrs l;inally provoked George Mea;'ny;v}:e sent K

flying out to California to stand once more

Kircher brought with him 25 trained AFL-CIO OT%

\pril 13th, two _ .
gﬁ{ed f? strike rally and more thggoii’z?; Ei;
into the Coachella high school au s ;ny e grower
ingly voted to go out on strike ag / g _

signing a Teamster contract. : relhE g - nds to the

' illion-a! % istance We

Chavez committed $1 MIOT & assistance We

fight.sgy April 18 Meany was Pleldvl any foun d the Teamster
can provide” from the ARG, Fopypy we clady SR
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$35 to $75 a week for picket line
. i { . ||| VI
legal staff behind them with the :tln’tli"t;-.llml ”',"“Y had , .
jail. Y 1o bail pickeg , ong
Chavez explained the heart of his strike B
the staff the gtjm‘ml policies, then give H-]:‘trate_ ! *“We ot
make the decisions on the spot. And reme .!1" the fre d o
that we are d'uing may change from day -ll-“ ziﬂr, all ¢
BEREREIR. Wedinve to be able to react Tt 1x 2 1 %
lnfcause we have the farm worker ltzaaer:? .lm"“'h e
with the ranch committees and we pool - pirand
should conduct the strike.” our ideas o
Chavez and Cohen were i
- N were castin about .
tactics :lhat \\.-'ould project the strik% out lintiorthlssues and
arf*nat-h: eany’s anger and support helped, but the Natiop|
some hmg more explosive, more emotiunaf Fro €Y needeq
;::ng t :e courts anc_l law enforcement officials h;g g’e begin.
by growers dtjo restrict the strike activities through ﬂ‘:en used
. extmld - ordinary civil injunctive procedure gTh ©Use ot
ou . 1t1hmt the number of pickets the union cc;u]d ei Judges
tluesmnf e use of sound amplifiers and then order }i;ace o
Ii] orce this civil injunction. the sherif
m ivi ' :
= szt n:;;’]ﬂ acli:lons a judge would not make such
L )irnw en he restrains or enjoins litigants froa£
himself, by citi : &Dﬂtrove_rsy a judge enforces the order
e ot z:] o tngh' e parties back into court if one or
code section t;a?allls gecar. However, there is aniaiis
civil orders to the c;;]v:ﬁ%e '];J £ge to:assign erforaalE
ol , if extraordinary circumstances
Cohen argued the |
injunctions that limif!e(]iuc‘geS vad efred bottirhy iHfEEEINE
- ——— or prevented strikers from assembling
amplifiers — and baysémi speaking freely — through voice
abridgments of thg w“ k“g,lawmen out to enforce these
Sdvised Chavez the um’zr Ers constitutional rights. Cohen
up any mass exercise i S ad a strong legal position to back
conduct against th n civil disobedience the urwa might
QR e nouIt ordess,
fe explained, “In California you h
you have two ways to test d

We Ineet

c{JﬂS“t”t
which t
C{}llrt
right
imp

cerned the P

ional 1ssue like this; you can appeal to a higher court
kes a long time, Or you have the right to violate thé
and raise your defense. See, in California th

to violate the court order in a case like this is noi
lied, it 15 explicit. The California Supreme Court has held
especially where First Amendment rights are con-
eople have the right to violate such orders
for court processes would finesse them

a
order

to wait

pecause O for ' e
amund their constitutional rights.

Chavez and the strikers liked the idea. It was decided that
wherever pickets were enjoined from gathering or using
sound equipment, they would purposely violate the court
order. Cohen said, “First we tried it in Coachella, During the

trike the injunctions were just as bad as

frst week of the s
lse, the judge had us down to one picket every

anywhere €
300 yards, or something like that, the same crap. So we
d the judge reversed himself, after we
had unlimited

violated the law an
argued the case. He gav
picketing on the other side of the road,
each entrance, and he gave us the use of the bullhorns and
access to the camps. That made for a pretty
strike. But that was Riverside County. In

. . and the cops

counties the judges just got more restrictive .
began to pound on Us.” ‘

e%’he Cczchella and Arvin strikes were violent. The smkers,.
like those at White River Farms, the year before. dwere
workers who had been covered by UFWA contrac‘;sh an, b
seen those contracts stolen by e.Teams::firs. waseyhauleﬂ
bitter. As farm labor from the Mexican bo :;uun o
into the strike area the turmoil and tenma?e s
Teamsters imported ~ Ut

working in the vines: =%, 3,
men w%o dressed and acted LK
movie — set upP "ii’““t?r P
huelgistas. A special 54
“looking creatures
bﬁeﬂﬂr, meal:?;]ed the E.Ck rﬂﬂdﬁbyuuc .

beards — traveiet
chains, and tire irons.




These were the guys Chavez called "goonsg,”
they spotted a Urwa picket line they would jun.]‘) o Cver
truck and try to scare the pi{'kpls; tho}: would gr{'mtlft OF the;
and paw the ground; they dragged effigies of Chat C‘I"d SNopy
to stomp on. The strikers were intimidated, byt they 3

give up. Seafarers Union president Paul Ha] sent g pj

of his bully-boy sailors out to Coachella : Eaneloyq

have them break a few Teamster heads and legg H
tough-talking guy who uses four-letter words in coa. : al.l’ a
seldom heard, had led his sailors against the Teamlnatmns
other fights and “whipped the shit out of them, Yof,ters in
break those bastards’ legs, that's the only thing the i
stand.” o

Chavez rejected the offer. He explained, “They w
have run the Teamsters out of town, they've done it bel? -
in Puerto Rico and Chicago. The sailors have taken Otl}‘le'
Teamsters on in violent confrontations and they have hel:
them. Maybe we would have won the strike that way, but \:
would have lost a lot too. We don’t want to do it t};at wa :
we would find it very hard to have been a part of somethin);

like that. See, every time the Teamsters beat up one of our
mﬁq lose. Sure we are concerned about the guy who was
Spta but we are not irgrghtened. The whole idea of
CNCE IS you are not afraid, if you become afraid ou
start doing things you are not supposed todo . . , violenc}; is
d trap. We convert farm workers to nonviolence and they can
sa;‘;:at | pené, ttll::]); can see our strength , , .”

a Latholic priest who acted as the urwa press
il:.l:l:n:lln-ing the Coachella strikes, gave an example ofphow-
1€ Union tactics worked. He said one morning early he drove
out to a picket line and watched a young UFwa striker
M'Ebmhp Of a car, using a bullhorn to make her words
reach into the vines, where the strikebreakers were at work.

yellec when we were all in the union and
Chavez!" Is there anyone in there who

len

1 “Instantly wnrku‘rs‘. all over the fields stood |
gank 5*‘?‘}‘1 Chavez! Viva Chavezl T]w Teamster guards
fing Vit their positions facing our pickets andl oré!ered
ye e d { m”.1 /o back to work. But they kept shoutmg Viua
s yers tO _ﬁ;ww worker left the grape field to join the
es: ( . The young Chicana put down her mege-
icket l:{:em 3 down h].(lm the car roof, and said softly, “Si se
hones ~ an do it.|.
Sﬂgdgs. 1}:;“&;;5 countered urwa picketing with terror

The: et 5" began pounding on anyone they could
Hics sl Bf;nk and a reporter were sitting in a

Gl oon e
cateh: Orie fi:i:;nted by the Teamsters. A dozen of the

estauratl” o Liest came waltzing into the place, alld.WhW
Teamsters heg leader spotted Bank, they started to play 2

> n : |
thetg:];ugogl;me of ridicule. Bank was their target.
gI'O :

: under sat down across from Bank, laughed at hin
ﬁi}g;p;)wung a fist hard into the priest s face.

Bank said, "It shattered my Efwmmptﬂﬁm
There were Sever s between th

al minor clashes betweer H&

e § members 0

.nd the UFwA pickets; then on ]une 8§ men e
unions met head-on in a pitche

ed battle in |
ighway 195, €ast o.M_e_c_:_ca- -

Ele%mtieg and Ctahi?;:l: I-hghw F

ficht. No arrests WeIE T ot
sx%inging of fists, an etl]:léﬁg\'ﬂnﬁgf
there as the UFWA PICH s
breakers. Because the i 7”7
to enforce the C’Q ' :
neutral positions t 2
and Teamster 2l
criminal laws.
On June X
began gatil
Center, a C



the car at the time but the explosion
anger through the pickets.

Teamster counter pickets, led by Bill Grypm:
confront the UFwa, Hn_um'mw threw a rock d][m‘ 5
glancing blow on the forehead, staggering hi.mt &

Someone velled, “Grami’s shot.” ' '

Dazed from the blow, blood running from hjs h
was taken to a car and rushed to a doctor’s ¢ Hf—‘ad, Gra;
Press I!llernatinnal flashed a report: Grami ‘h'll | -
.'. When facts were checked, the report was curre:(ft d. § :

deputies said Grami had been hit by a rock and \: Sherifp
seriously. :

On June 21 two Teamsters organi: .

Riverside deputies on assault (rhe%rge: e::]dw?:; ]‘:fliested by
attempted murder. Captain Cois Byrd of the ‘ihe;(;fr}lap and
said the Teamsters had abducted a worker; mis'c\e;lkiml }Sloofﬁce
a member of the urwa, they had stabbed him six tirgn e
an icepick and then beat him. The victim survived Oe;: With
| f‘;}m;]hzs :T';h set 400 pickets around an aspar:;‘gus ]ﬁfﬁ
o Tzam Sc; s ermal; 180 counter pickets were brought in by
Captaif Byrd said one of the Teamsters threw a fire.
craf:ker. It seemed to be the signal; they charged into th
U l?II'LEd Farm Workers when that cracker exploded.” :
s k:d 'l;heal?]sters, t:tiunmad with chains, clubs, and tire irons,
of them U'iftrvwas):rik ough the strikers; 25 or 30 people, most
| me el riotA . ers, were injured before lawmen could
[ Seatost an arres’t six Teamsters and five urwa pickets.
| - er area supervisor Ralph Cotner told reporters his
| guards” had intercepted the urwa picket h d
| into the field to beat up th e a i
‘ dica —Spdsry up the asparagus workers. Captain Byrd
n Mgw"dma tlfesglr p (::a\:;s obvious thf: Teamsters planned the
Gt Eatnator er was the signal for the charge.
ey Lynbeca]eis ltlmled igusted with such tactics. He told
rosponsible for grdering the viewn: Goe Hovded 18
charge. Grami told i"“gis ﬂ:;:-‘ tVl}?lence. Cotner denied the
Bane 0t vickenes. o "Iacan?t had issued orders against
understand the confusion

500 N
't rippleg of fai
- r a
N

ers. ‘
o mid-Juné the v

. cl in the
{_ fol- tl]{_‘ l‘]:

302 b

~ut my orders. Maybe 1 just don’t want to believe
ong’ for violence were given contrary to my

1 : i.]ﬁtl'”‘--'l

iolence had spread north, to the Arvin
2 San Joaquin Valley. Pablo Espinosa, area supervi-
wa. said, “The goons came here and they beat
f our strikers. One day one of our pickets was
aker and the goons came along in a car, got
and one of them just walked up and jerked the cord out,
ml.lijhed the microphone, pulled and tried to break it. For the
f’ﬂmg any guy with the complexion of brown was a target.
Our people were really frightened. Those guys were ugly.
They were huskies. They looked like a gang.

On June 28th a large group of Teamster guards charged
into pickets around the John Kovacevich ranch, near Arvin.
Espinosa, who was on another ranch at the time of the
ident, rushed to the scene, “When 1 came up the p::np]e
were all crying and there is blood on the street. 1 ]i;luntt sfee
how a guy who weighs 300 pounds can beat the lﬁ ou gezfi
little guy . . . @ man Bo years old. He [Juan Hernan

didn’t even try to put up a defense. They fratl:]tmed his cheek
bone and he was in the h?spital. The she
investigation, but Juan couldn t rememb s
in the face because 1t Was like an explo

e+ ers were arrested by Kern County

tv-five Teamst : L i
sh?i?? ().{eputies, and fthe ﬂ:emltt::rgo rput‘:légg_— fc;c@egg s
top of the stories O 0 er _

Tgamsters to disband their terro]; as]iu-a

. : : From DaXx

the picket line woler'lce- b
F the county jails began £2 ften the ¢
u;ﬁiﬁ?es confronte the h"ﬁ{ﬁfﬁ;ﬁg{’h&mﬁn made t;!_ass
tions turned in:l?a .tt.l__es tﬁ:ﬂy ik .Emi; %s the'er :I:;
arrests. e ﬂ-llﬂo. Sigﬂed with eal . ]ls-t . :m
c;}c:nt;'acat:n :txeﬁ'f caﬂtf;eftg the vines the uFwa set out pwm

e Te : i it

 does issued
lines, the _]‘-ldf’%‘I p5
lawmen Startec mass

e hell out O
on the spe

inc




-

vhich the _\'hq_"] "l.‘-Ii'LIh'II'Il" of the vrwa wias foroa _
:“irl:“”i' a new attitude ]\t‘g_";m to emerge; [,!,_ng::]:{ Out
yeople found a new toughness, a new will 6
established order. de

Ernesto Lnrct[” Livst‘t-ihud lp;uling 28{.] h”d,,,-ﬂ”
Tulare County, and in the process his own alﬁtud
depth of feeling, emphasized what was happening
movement. Loredo and his picket captains kept their
going, even after they had been locked up. He éx lljrfltest
“We learned that if you stop up the water and then i}::d:}l“ed.
toilet the pipes empty and you can talk from one ﬁﬂlthe

another. The women were in cells directly above us D::r 1:0
next floor up, so we coordinated what we were dm"n ‘tNe
were rattling and hollering "Viva Chavez! Viva la HE;:{ ?.
you know, and singing songs, and the jailer tells us to SE:? .
They asked me to stop the others, they say that if we don’y
stop they will put us in the hole.

“I tell them, ‘You can kill us, if you want to. You are not
going to scare us anymore. We know what we are here for, so
that is it. You do what you have to do. And we will do what
we have to do. Okay? If we are doing something wrong and
:]Uu want to do something about it, don’t tell me about it. Just

T

5 to jail i
Within g,

ctrikers, the Teamsters, and the tahle-grape
\ead-on in the Coachella and Arvin harvests, the
awers oint Council 38 began a flanking movement

1. the

:rtai;|llﬁll. :,rth in the San Joaquin Valley, in Merced and
Ak

farthe®  nties. The target was the farm land operated by E.
Fﬂ,gnn({ 1lo Wineries. Callo has its headquarters in Modesto

roduces one vhird of all the wine consumed in the
it T

| states. The company buys and crushes 25 percent of

ne grapes grown in California, in addition to farming
the W1 ” 200 2 cres of vineyards. Gallo also has 1,500 acres of
ke ]\Mrl )? =

its ¢ los and 1,500 acres of general farm 1anf1.

appie rations — employing 150 permanent

= farming Ope J .
The Gallo to 600 seasonal workers during the harvests

: ed talks with the company: B0 .
t"l‘::}]fégﬂé‘uring the two months of negptlah&ns, ::i m ﬁ]ﬁi
Erl;;ken off. The company then notified the | _

Teamsters Were claiming to T€p

-G - .
rkers and that Teamster : gl
?c(l,::({;uied. The UFWA went out on strike, on J

r nally walke
Chavez perso ):) N A NBEE .

rally in which 30 their anger: Their pro

From April through August, lawmen arrested 3,500 men, auditorium to vent d ]im'-Smith
women, and children. Among the strikers were dozens of nothing. contract Was nego ted’;:rkgd-withﬂl
Catholic priests, nuns, Protestant clergymen, and volunteers A Ga}lo_TeafﬂSteL es '.Whﬂ had-:iﬁté the Tulare
to La Causa who went willingly to jail, with the farm of Joxas Cmm%d awoc-Teamster i%?;'jf”f:rkem ratified the
workers. Commenting on the thousands of workers who were Green In ‘thu-is DCI‘OP " reported the & ta?kﬁd to Ernest Gallm

later " asking him 10

juiled, Chavez said, “We built a perpetual strike. It's
amazing, In the beginning they were afraid of anyone who
even mentioned the word strike, but this summer they voted
to go to jail. We told them it was hard in jail, that they would
have a record the rest of their lives . . . they went to jail and
afterwards they got out and they started talking about it. It
was amazing to hear mothers and grandmothers talking about
how they had been in jail, to see them hold up their clenched
fists and say they were no longer afraid, That is the kind of
~ sommitment you cannot destroy.”

= g |




Ernest Gallo and his brother, Julio, h
ltr'nns for their ;tﬁul‘t'sst\‘v. "“'"lh‘l.itin_"
has grown into the nation’s larges ;

Ernest Gallo is a man of lus‘-tl:'}:l;:l}l:al:::ht fpﬁwel‘ﬁll ::,iwh&l
used to making decisions and giving U;?d al:!thority; Rery_-
minute interview, it was obvious he was a ers. After ae 2.
srefer to deal with men who also 11{311 e WOLT-
have the authority to issue orders and get t? ; deCiSions, \:hd
ing with a committee of farm workers 'w' 1‘111g5 done, De-{}
efficiency. § Wwas not hig jqe, dui

Yet a committee of farm workers is what G
the other farmers, had to contend wi:i; :?2:; :falh),. and al| of
the vrwa. They found that Chavez discoura e:fﬁ,mghﬁd Wit
his office by either the farmers or the fa?m Irect calls t,
farmers had to deal with their own workers g orkers. Th
anderstand Chavez’s theories on union T, sallo did oy
farmer-businessman-vintner felt the hiring halino(;?c)’i this
been trained well, that too often those in OwSt hhad not
capricious, arbitrary, vindictive, inefficient. II:'-Ie g:;id ag been
was never enough supervision, and leaving it up to th Thigt
committee was entirely impractical.” P e ranch
TeamstThe eﬁ;g“;f:gt tlfxplr(ad. The switch was made to the
gubnst: 41 s ?.vi UF\:’VA started a major boycott effort
e i nes, but most especially those “pop

- K tlf t-flavored, low-alcohol, cheap wines— so
ﬁgg P };?]‘c’lng people. Gallo ‘responded: “Because we
s tion respected the wishes of our farm workers
tuisdictional 5, wehhave been caught in the middle ofa
sumhmdlject'éd o ?;]l;'lftie etween two unions. This in turn has

- i g cation and f:haracter assassination.”
T Whoa:r ;ﬁbsolute difference of opinion over just
o o b}mt a Gallo worker, At the time of the
S el 2 objected to the Gallo company s eviction

es from company-owned housing. These W re
B b b - 22 0k ousing. These W€

Lk s ot triie worked on the Gallo ranch and who
Sk Al on s “fhen no contract agreement was
ough Gallo did not b ber was
71 —he thought i remember the number ¥<
it was about half that number—De

" |

|

ave e

mana e

(tllilg@n]ent ep“ta_
€

al® [‘I( 1 I
ack 2allo t‘.xl‘ﬂd

and:
liuti ed DY
= ediately they wou

e striking w::rktrrs. had been put off Gallo
ined that -u'l\ striking workers had been
that 1f. they didn't return to work
1d be discharged from the payroll and
o ed by crews that would work. The strikers stayed out;
W crews were hired.,
{ asked Gallo if the striking workers had been allowed to
the Teamster contract ratification. He said “no.”
se workers on the job at the time, only the
Lers, had signed Teamster authorization cards and
atified the wontract. There is great irony in this; if the
National Labor Relations Act had covered farm labor the
.ould not have raided Gallo. The NLRA protects
kers in their efforts to economically force
ers back to the bargaining table. If the Gallo workers
o switch to the Teamsters union, under
procedures they could have petiﬁoned the National
Labor Relations Board for a decertification election. The
irony comes in the fact that l:*-oth Ernest Gallo a:lld ttge
Teamsters publicly favor including farm workers under . e
NLRA. It is Cesar Chavez who continues to oppose such &
legislative movﬁ:. e
The Gallo boycott cause . rop'
cause the compa);ly had contracts th other unions; the ©
federation president wanted to

and get on O other things: A:ll
Arvin strikes both Kircher an

Meany infomﬁed'
trying to WOT Wil
talks started agaif After

succeeded. [t was 0

Fitzsimmons was perse
arnished he terro!

t yt-lemielrl_t S0

a set
wagpg f: workers;

izing farm T
%l;-%g:lcedgﬂw definitiV statemen
had hoped for, and his

xlegralll
fi€ teleg

yole on

Only tho
strikﬂhrea

the NLRA




fields through economic pressure Sy
. e

Teamsters from the
growers.

~ On August
for agreement h
Fitzsimmons me
he would have

-y Chicago, Meany announced that 4 ...
L;_,i;‘h(.m reached. He said that whelz ](:e_h;:'{i
¢ in Washington, D.C., the ff)”()Wing Fl"l'dal

in his hand a ]ct‘ter signed by Ch“gg
authorizing Meany to per.smm"}’ arbitrate. any qisagfeement
that might arise out of a UF.WA_TeamSter, Jurisdictiong
agreement. Meany was putting I'I'IS own reputation on the Jie
and he told reporters, “This kills whatever arguments the
Teamsters have about Chavez's irresponsibility.
Fitzsimmons seemed to agree with Meany that a basis for
an agreement had been reached; he ordered all Teamstey
organizing halted while Mohn and Chavez personally workeq
out the final jurisdictional language in a series of meetings i
the Western Conference headquarters in Burlingame, Jerry
Cohen was with Chavez at the first negotiations. He said, “[t
was kind of weird, the Teamsters had pledged — Fitzsim-
mons had promised Meany — that they would not sign any
more sweetheart contracts, that they would hold with the
status quo. On the basis of that pledge, Meany had asked
Cesar if we wouldn’t meet with the Western Conference,
because there was a chance to settle it.

“So we went up on August g and we met with Mohn,
Andrade, Grami, and Al Brundage, their attorney; and Al
Woll and Joe Keenan from the arL-c1o were there. After the
first meeting, Mohn talks to Woll, who comes up to our room
and tells us Mohn has said a mistake has been made, the
Teamsters have mistakenly signed 29 contracts with Delano
growers.

“Cesar and 1 burst out laughing. Woll could not under-
why we'd started laughing, He looked at us and said,

the hell is funny? We've been double crossed.” We

him what the hell he expected from the Teamsters.
been through this so many times before, we weren't
We just took off, Cesar blasted the hell out of
we left. How the hell can you negotiate with guys
i)
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been Jim gmith of Joint Council 38 who had been
It h"}d l;g-hmb working on the growers. Grami said that he

v 10 0 instructed Smith not to sign the contracts, but

i”\l . “'l ¥ . » !

{hﬂ‘ 1“?”1"\1('”‘ 4 mix-up in signals. Both Mohn and Grami

theré hr";‘ tements saying Smith had made a mistake, Fitzsim-
el \ s a - ] v

jssued ”  Jiated the contracts verljaﬂy, and then formally by
i ﬁ“Hé wrote the growers, “The Teamsters have no l-

le te:ést ) organizing your employees in the vineyards in and
intere: i = .H
| .herdij;?ghed the ‘loud(?st. I-}e c1tedsxmdar Tm
Kirc ther industries, adding: “This is their tactic, this is
Sl :j can’t deal with them, this is why you have to go for
“{h}; ryf?:cking jugular. You don’t talk to Teamsters, you fight
the = Ly
thetle o ) ime to dwell on the latest Teamster
Cl*lna}!ez }hlzdi 1:;1-2(; Fitzsimmons's countermandmgmm& ki

d his attention to the strikes. mihslm“mm LA
ards around Avin S CEEEEE ting crifeet T W S
orner of the San Joaquin V ey-,ve-.r. wga* Teces, hakem
{:\u rust sun had temperatures up ﬂth'a inpmﬁ eﬁfwﬁ% 15 Vit
Go%mty deputies were enforcing the THH ="~ . Kets were.

geance; after several S irmlshesin W’hiﬂ " ity
bloodied, the union bega _

the lawmen. DeputieS Y378 © o ds
to jail; farmers hlred-_ ﬂ;:‘w were 2
themselves. Some SHEE e b

viney

beer joint, leBBt :
Some claim B o
driing. He




ctruck the farm W
cenffle. and hit his head on the
- paveme

ent, T]]Q

1 his skull must have been fractured
rec d‘“‘ing

during the
report indicate

the fall. The deatl

the urwa went 1
Espinosa said,

line. No shouting,
the black flag. This is a tr

Each piL-Lvi li

I
Juan de

the union not lon

orker on the shoulders and thep |
e fe]

; was ruled accidental. Whatever the o .

nto mourning. Cause,

“We told the [‘JL‘U])IL‘ we want a silent pi

No huelgas. No words, We “"'dni t{_}lJlt‘ket

o adition. We ‘ir;mi(‘d a silent v::_;ldr

ne that was set out the FU“U\\-’ing_ m‘)l‘;lir;
- ' g

eceived these instructions. Among the silent picket .
-y " + L - o ‘ IL; W. :
la Cruz. a 6o-year-old farm work as

K iy € 3 - er w }]D }]a(] T
Joined

g after he and his wife started working
& On

the DiGiorgio Arvin ranch in 1963. Senora de la C
- 44 Tuz

e.\'p!ained,
union here. We

orgar

“When we first came, we w .
st came, we were only six in the

made the meetings in one house, and w
] e

iized all of the people in the fields that we could. We

first met Cesar Chavez in a meeting. We had heard a |
about him..and when he came that time, he made a h?é

meeting here in Lamont.”

~ Sefior and Senora de la Cruz were stron :
Chavez’s NFWA even before they met him. B%(:;:les?l;zri:hof
tried to h}'de their loyalties as they worked on the DiGior rf':r
farms, Setiora de la Cruz said they were fired. Both huqha&r,:g
and wife went to work on other farms; they traveled to Sa
Francisco with other strikers to picket the DiGiorgio oﬂicez
End to bolster the boycott of DiGiorgio grapes. Senora de la
Tmz pmgc!l_v explgngd that they both had voted against the

eamsters in the DiGiorgio elections in 1966.
- After Nagi Daifullah’s death, she and her husband had
Lt:midn the silent picket lines. On the second day, August 16
mr:. ::: 2@: r{i’u.édl_he urwa pickets were standing by their
\"al];mdo el f}. patch hlg}'n}ray, near where it crosses
O e o f}' were waiting for quitting time so that
b 5001:1 ers ml.ght pass by and see that someone
QR St & :One: :\l:as. being mourned. The picket cars
: pickup truck approached them, also

travel
ng north. A young man on the passenger side leaned

out, pointing a .22 calibre gun at the pickets.

310

Funeral

ain in surnmer of 1973

y Michael Mally, Los Angeles Times
(fin of her murder

ruz sprinkles earth on €0
d Cll:avez stand behind priest. Photo by Bo

march for UFW picket sl

Photo b

Seiora Juan de la C
picket. Joan Baez an
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a dé la C.ru? aid. “1 see the oun. ke
" e '|1.'.|¢'~ the gun in the hand, I[ |:l.].lll gi"‘lff?lum_- | see the
oy Then when he 11::."3.115 by he tur AR kos ‘i‘ln’('i, fou

M e i ;v irned and made - .“}f

He was going this side and he turned. : ade another

» She Jdemonstrated the assailant’s turni - he shoot
shot struck her husband in the heart F[m-{. "?“Jttnn, The
in the ]';;le'l'l‘nhl'hi ’“”L'Pi'l'rﬂ, -all, 11E (h&d dl h(llt_l' !
Five '(hrmh;un'l farm workers turme _
]_)ﬂﬂ'u].\uhm ’['1111('1".11 on August thh; th:fr:lﬂ?rl:__. {fllr‘it_ lfﬂr Nagi
aH‘mulvd the requiem Mass for Juan de lai “f'lr??h ah:lr e |
f“,-;m-(" a funeral cortege, carrying the body th:':) a;: thf:n
Jown Bear Mountain Boulevard to the Arvin (‘e‘!:]gt:\rvm.
the procession were 10 Catholic priests, incflldi: e?ﬁ -
hishops: Chavez, in his eulogy, said, “We live amon : reie
who hate and fear us, pec_)ple who will spend mﬁhﬁpﬂi
Jollars to make sure Juan's sacrifice will be in vain . . . but
hecause of the spirit and dedication of people like Juan de la
Cruz we cannot lose.”

Chavez called an end to the one-sided war; he ordered the
huelgistas off the picket lines and into the boycott efforts;
rather than risk more lives he called off the strike. Those

families who volunteered for boycott assignments Were

dispatched to New York or Chicago Of Seattle; those who

could not travel to one of the 40 or 50 boycot citiesds,(éa;tgrfd
across the nation were asked to help raise funds and food Iof

those who had gone out, and the workers who staye
valley were expected t0 pick

Kern County (C ‘
v (California) poli
Photo by Bob Fitch, Black Star and urw pickets, summer 197

| demonstrations. ster terror tactics.
i e
| and the arrest of 3,500 e Workers t0 e bad-guy

were used by the Unite . rease pub
ereby incre pu
image of the Teamsters aﬁ ﬂlc;mnfi. But Fitzsimmons:

on Fitzsimmons, MO 4 d trade
: be knowh as a gao
would like to B¢ ishing of his public imags anted the Team”




contracts with the Delano 29, Chavez was onee

h:“rsumimi by the ArL-C10 F” sit down with the rl‘t‘.*mnxter:nnre

trv to work out a _un‘i_-uh'vtm:ml agreement. > ang
Jerry Cohen recalled, “"When Cesar and 1 flew b

\\-’;ishihgfﬂ"- D.C., we didn’t know how the lettice Wi

resolved. We weren't giving up on the lettuce hecy

had people in there who wanted our union,.
prepared to make a trade: our jurisdiction in the Vineyar

and fields would be recognized, and the Teamsters Wﬁulj
give up the lettuce contracts as they expired in 1975. Most of
the heat was on the Teamsters, they wanted to protect timf.

lettuce contracts, they didn’t want to give up Gallo, becau;:
they had other relationships in there. At first they didn’t want
to give up anything but Delano. Then it was Delang and
Arvin. Then things began to move.”

The talks progressed rapidly, a final statement of agree-
ment was patched together and announced by the AFr1.co,
The Teamsters recognized the UFwA’s jurisdiction over ali
vinevard and field workers, the urwa would have immediate
jurisdiction in the table grapes, the Teamsters would with.
draw from the lettuce fields by stages, as their contracts
expired. The urwa would drop the lettuce boycott and
formally recognize the Teamsters’ jurisdiction in the can-
neries and related agribusiness enterprises. Fitzsimmons and
Meany were named the final arbiters of any jurisdictional

disputes that might arise.

Like all the previous agreements, this one began to unravel
before both sides had left the building and hailed cabs.
Fitzsimmons announced the agreement had to be checked
over by Teamster lawyers and he said the Teamsters wanted
the AFL-c10 to agree to indemnify the Teamsters if growers
su.ed. for breach of contract. No one is quite sure why
Fitzsimmons was having second thoughts. Meany believes
Lee Shaw, an influential Chicago lawyer who has represented
xl.mmm interests, and Dusty Miller, a top Teamster

ial, convinced Fitzsimmons that backing out of the grape
contracts would cause more prob]gms that it would solve.

Other sources say the Nixon Administration — acting
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Golson — convinced Fitzsimmons that he shoul
‘hrl.“,g\}[ h“““‘ the agreement; it is said lenrll did not want
pack O s, his strongest labor d“\,r' rs;auhmg any agree-
[:it-z..ennn_th George Meany, one of Nixon's most ardent foes,
Dok . the cause, Fitzsimmons reversed fields once
. “\;Z ‘ntend to keep our obligations morall)i as well as
gl < far as the farm workers are concerned.” Ten days
legally ° © nons met in San Diego with California agribusi-
Jater Pltf‘»“{‘ rs. and, a week later, he made the reversal
qess leac e}ié repudi&ted his own repudiation of the Delano
c.mﬂPletzid once again the Teamsters had a moral and legal
9 '-ﬂﬁ;i:ﬂ to honor all their agribusiness contracts.
obliga Teamster tactics had thrown the urwa boycott into
e on. Consumers who would normally have sup-

ted the Chavez cause had rea:td S0 many c"t';ﬂ‘c?;ﬁ
o d stories over the previous three years they
statemion Sl ould not eat grapes and lettuce and
no idea if they coule e ts with some wineries, but
drink wine. The UFWA had contrac -

iring, The boy
| of these were expiring
i?)vilr;n changed frequently, its secon
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in the culinary workers” union. The move wag made

in part, because Kircher's close association With l'h' eagy

workers had put him into an awkward Position wit}, Ny

and the executive council. Meﬂny
Kircher had acted as a buffer between Ch el

for eight vears. It was Kircher who tried to educat any
federation executive council on the problems of b lelthe
aj{)r.

he tried to explain Chavez’s often mercurial moyes to theg
old labor leaders who remembered the romance of theirt w86
organizing days, but not the mistakes, the confusion i
sethbacks, and errors of judgment, ghiklie
Cohen said, “Kircher was really a great friend, anq | .
sad he's not working with us anymore. I feel Bill is upset w?tn[:
Cesar and with the aFL-c10 too. He got caught in the midd]
He tried to do too much: he should have exposed Meany t%
us more directly. He took a hell of a burden on himself. But
Bill's history with the Teamsters goes back a long way.
ple in the other unions knew how much Bill hated tlr{e
Teamsters and they weren't sure if this was Bill’s fight, or not
Now that he’s not standing between us and the federation 1
think the aFL-c1o people are getting a pretty fast education
about the Teamsters and the farm workers . . . but there is
still a lot of misunderstanding about us.”

This lack of understanding became obvious after Coa-
chella. Most people who know farm labor patterns and
history also know that no labor leader in the world, given the
proximity of the open Mexican border, could shut off the flow
of workers into the strike area. Every labor contractor
perating out of the Calexico-Mexicali shapeups is anti-
Chavez. The thousands of workers coming through to work
mm mingma: ﬁkweﬂm; to work they must go with a

ntra ' a contractor wh ork is only
s ety ere the work is only
| fo: l&ihan and Chavez took pride in the partial disrup-
tion of the Coachella harvests, contending the strikes cost the
rs millions of dollars in lost market revenues. By

e Chavez's own people who went to y
.11 it was Chavez s 0 ( |
" « Afrer d‘:i:'kf‘i lines in (.na{:heﬂa,‘ and that {]id]‘llt |
ep?" : g;hiﬂd the - ort from the workers for Cbavez . v o At

L '_'.h '."'l”l:;l ,\n-l was 'fﬂl'l'lﬂﬁt a disasterl
o Lo heon with a selected few from

g 4 lunce
;. during, & elaxed Meany was asked what he

de union leader. Meany replied: "1

i ith Cesar.
: ¢ we spent a lot of time wi ;
1 k“m:vg;; way wlc)e can. . . . 1admirehim. He's

41 think he’s dedicated. I think he's an idealist.
an

o ' dreamer. .

¢ a bit of a : _ R,

ok B 8 g that 'm disappointed sbout Coar s et
“But int that he €O : L
ever got 10 the P(;lf\;? hat we think of as a viable uniors Pig;
; oR the type of people tha

avez as a tra

. 3
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.“,;n”l"}l I,'J]t' L'ﬂl]l'l.h'l'\ wenre |+“~l. ”ll‘ \\'Hl'l-\vr\; ‘ilill Il'i'li
x L | = ; H'

that,
: . wented peo e who hac ' .
union that represt ! | gone out gy

viable

strike fo1
(havez assigned his

the task of putting a (

central location, Fresno .
pr‘r%‘nl};i”\' ill.'épl.‘t‘!mi the city s ].‘ll';._[y new convention coarl

and liked what he saw; the main hall was a large areny

o ved by galleries that could hold thousands of visitors. Ax

he walked across the arena floor he noticed a big black C”hé

suspended from the ceiling. ”_"‘ asked what it was, and, when

he learned it was an electronic score board, he qQuipped: ‘1

chould read Teamsters 220, United Farm Workers 14,”

Even though the urFwa no longer held many contracts, the
ranch committee was still the basic structure in the uniop’s
concept of democracy. Each ranch that was, or had been,
under contract, was assigned a number of convention dele-
gates according to the total number of workers employed on
that ranch during the previous year. It was then the job of the
ranch committees to conduct delegate elections and submit
the results to the convention credentials committee; a total of
414 men and women were elected and seated as delegates as
the convention opened, September 21, 1973.

The convention was impressive; the big hall was decorated
in great huelga flags and symbols; the black Aztec eagle was
everywhere. A huge mural, done in Diego Rivera style,
depicted the history of the union’s struggle against the
growers, the police, and the Teamsters. The 414 delegates sat
at long rows of tables, while in the galleries hundreds more
gathered to watch the proceedings. Chavez, flanked by the
union s executive officers and staff, stood on the high podium,
conducting the convention business.

Chavez told the workers: “The life of our union is at stake.
We have given the fight everything we have. The forces who
oppose us in the rural areas where we strike — the sheriffs,
the district attorneys, the courts, the Teamsters with their
violence, the violence of the growers, the killings and
beatings — force us once again to go to the cities and take
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e85aze to the American publie

: l::ﬂ.‘l' left is the 'Imﬁ,-*:-n'lt.”l iblic. ., , IT}“’"I
The delega = Depan the long task of read;

sach Of the 82 sections in the 111-page 1‘-;::; and debating
Hour by hour, the delegates stood up UJ-‘% ‘f‘ kA constitution,
mil.lﬂplunn-;‘; when they were i'“[]atielrt“& from the floo
Chave? gaveled them to order, rE':mi.l'ldir;r] th or out of tum,
Rules of Order prevailed. g them that Roberts’

01
ﬂ:"’ Wﬁapgn

At one lmil'll early in the prucegdin

7 Qi - i a W | ]

angrily asked, “Who is this Rohert%“ ﬂt:lf;}eg:ﬁe .
| S y are we

following his rules and regulations?”

[t was a Serious fl’ll(‘,'%tiﬂl'l Ch&'\"ﬁz ve | g, seriou
L 1 ga e lt a ]On 1

answer, explaining the need for rules and :
2 debate. The delegates worked on ]Ggé{)ﬁiur;fem njuﬁ?
rccess-c‘(}... auu,{ s.tailted early the next morning, and the net.
One session. asted an incredible 22 hours. Each day’s work
gession was interspersed with speeches from famous support-
ers, like Senator Edward Kennedy and uaw president
[ eonard Woodcock. Paul Hall was there, representing
George Meany. The convention went into overtime, but
finally the work was done, and the delegates were satisfied.
They had put their knowledge, their experience. and their
feelings into the document that would govern their union.
After the convention Chavez returned to La Paz to
continue his effort to shape up the union s adr}:{n'nstrﬁgl\]r:
structures. Although the UFWA DO longer had 26 : '“;gaima“'l
it kept service centers in each O-E-ﬂlesfh emsz?onohad s
contact with the workers. In addition T s
N dding a fourth and was establishing
medical clinics, Wa-l'i a Engh o
-pai dical plan. Eac
P palciitl P's attention O worker
to focus the umﬂﬂt
area directors were to €
. efforts. .
pation 10 0C bE c?:ltnaﬁcall)‘, orwa fund-raising efforts
obviously fallen © h to cover the $225,(100-3-f“°“
were bringing '
: ithot . Jack
expendltl]res w'[tth:‘lt P erSOﬂﬂEl pmblem at La Paz ]a
There was a8 seriows b o anager, W '
ion’s business ger,

Qlliggb’; the un




of differences with Cesar, Quiggly had come into the
two vears earlier, at a time when ”H,‘ ]'!m”"‘“ affairs haq
drifting badly. He set up the union’s accountin

n_t:lah]l';'»h-‘.‘t'f 3 t'll;ll'it‘l"_\‘ budgeting system, and acted 4 t}

chief disbursement officer. During the Coachella and Aw}c

grape strikes Qniguh'_ and j[m-.(innwx we-?*;.t‘ left inils Pay ;n

keep the administrative nmflnnm}f Fun('tmning, in Chav,;._?.”‘

absence. Upon his return, Chavez questioned some of théb
decisions. Gomez threatened to quit if two staff people hlr

had fired did not stay fired. Chavez backed down. 5

But in Quiggly’s case, the differences were too basje too
sharply defined, for the business manager to remain on ‘With
the union. He explained, “We had been making a great map
decisions back here that traditionally had alivays involved
Cesar, so when he came back . . . he became afrajg the
business office had taken over a great deal of the union
administration and he felt he had to reassert himself, We rqp,
headlong into one another. . . . [He] feels he must have
control over all aspects of the union.”

Quiggly believes Chavez's need for tight personal contro] i
one of the factors limiting urwa growth. “Up to this point a
strong, personal leadership was important, but if we are going
to go on and build we are just going to have to draw on the
collective judgments of diverse experience. We have enough
money (at the time there was $700,000 in reserves) to spend a
little money to make more. If you spend some money on

I}eEn

L4

adult staff who have some experience and you have adminis-
trators to run the offices and the field offices, you pay them
modest salaries, it would pay off in better relations with the
gro\;:srts l:lettfr administration of the contracts.

Anstead ol paying volunteers $5 a week and then payin
their bills, why not pay them a salary? It’s not a big C{eﬂlg-
Remove the hassle. Then the Teamsters can’t come in and
take over becnuse the United Farm Workers is known for the

| radical kids that it puts into the jobs that pay $5 a week.
wl.;(Ie@umr hns those pf us here who can handle administration,
can do it relatively easy, and do it with his concerns in
mind. So we ought to handle that stuff. He is far too
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\ant and far too capable in the larger issues to be tied
pors aper clips and light bulbs,
up W.'Lcd about Quiggly's comments, Chavez said, “He was a
\~. g0t with me l_)f_f'-(."d\l..ﬁ{_‘. thmgs were not going well and |
'ntl\t, : lhis attention to this and I told him things had to he
l}zl“{: pbetter. 1 am saying that everything has to be done
Llnﬂfaﬂ.' [’ve become more critical.’
l“tﬁ“ anion has always had a problem in handling some
Ao volunteers who were obviously working through their
2L mixed feelings about social reform, feelings that didn't
{T:;VS relate to the needs of farm workers or the union. 1
a _‘kea £ this was the case with Quig’gly.
% Chavez replied, “No. No, it wasn't that. He had too much
cio He couldn’t do everything, but he c_liflnt tell me, you
S w. 1t wasn't his fault. He is very sensitive, I had to tell
know- tain things. He was understaffed. And when we left to
o Ceil-:he strike, he didn’t communicate with me. He dldtl]:n t
i 3 ) . ;
Eze[; in touch with me, so he had to do certain things that
im on it.
were wrong, and I had to call hldmini trative helm, he did so
havez took over the a § : i
When Chaver /000 ¢ 1. He insisted that every issue mus
+h characteristic passion. L€ it did, he ordered
W1l C . d to insure that 1t
come to his attention, ah o down in memo form,
department he

ads to write every action © P
with copies to his office. He started.gett:ng up at 3 A .
working through the grea

t mountains fhenl
in W
other papenvork. At T:15 Dltcle morning
interview, there was a stac

of yellow slips in &
- : k
i ﬁkefhw}zfcﬂwy st come in from New Yor
“These are the€

they are con Iping out the accountn
oycott officel; 1 am helping TF oty getting
t[ge;’r didn’t balance: S"-?;m having a itle AficV Y2 have

department. They lg;_ehave written them
" | n‘

zed _ g
thmgg g&m and they do éf};ﬂ pressur
ca]ﬁ ls(:) - c,umes to “;;;,l?:n three mon
rgot, ' were §

These wﬂFés nting depﬁe?ﬂork
quit. The 3% 3 over to f
had been 323



yeople, and they were learning how the system
hureaucratic paper shuffling. He resented the
memos and forms he had to fll out,

Cohen said, “The intent !u'hfm] the memos wag good. |
vou can overdo that sort of thing. SO Meuul_'sf' [(Jnhéu'g ;v_;llt
“nd 1 decided on a little hoax. We made up a ’“El‘nn.uf e
own and circulated it. The memo stated: ‘In oyr malﬂur
streamline the administration of the union we have neglect TU
to inform you that from now on you will be referred {0' IL d
number, rather than name . . . from now on you wjj 'J

known by the number of your telephone extension, NO)E
working wives will be known by their husband’s numhen-
followed by a lower case ‘a’. Si Se Puede 4." [By Signing thr,
memo 4 — Cesar’s extension — Cohen had made it appe-;
to come from Cesar’s office.]
“Well. some people around here are so intimidated },
Cesar and by memos they believed it. Not all of them bu::
enough. They were going around cussing, saying |'_hj5} Was
going too goddamn far. Some gal down in accounting had
two telephones and she didn’t know what to do; she asked
her supervisor and actually got an answer.” Cohen started
laughing, “Well there was some real turmoil for two or three
hours, until we let them know it was a joke.

“Cesar got the point. He was a little mad, but he knew it
was funny. He found out some of the people were laughing
ll:ﬁ h:nlld btu;h the :gct h;;r}:a':]-, some people believed it shocked

. it show i
muﬁ;gaht:d i presence?'t some people around here are
vez worked on the urwa administrative problems,
ﬁe Teamsters began expanding their field ogerations.
: tzsimmons approved the creation of Farm Worker Local
ngn'r&m l;i'medd for the year they grabbed off the urwa
e lac:]n committed $100,000 a month to finance the
Lore 1{973 was headquartered in Salinas, but had field
offices of the farming valleys. The local was structured

to make it i :
A dppear competitive with the urwa in services to

. \ e ] Wor
About the same time ohen was getting upset with kﬁ?
' e

number of d
had 5

pragged, “We have 308 contracts with growers wh
ram’ vorkers in the peak of the season,” .
e 501, the n!.ﬂ‘[]."l‘ﬂ.‘l'ﬁ were confusing, If the Teamsters
.\qr:)-m o dues-paying members among the farm workers,
25 ;“m translate into $400,000 a month income, byt when
at W T filed its first annual report with the US,
]..wfl-ﬂ of Labor it listed a total dues income of only
g for the entire lettuce and grape harvest seasons,
mber 50,000 referred to jobs, not workers; each
vered by Teamster contract might work on several
U hose jobs, 88 he or she moved from crop to crop, place to
ol t.] Given all the vagaries of farm labor employment, the
]l?.(i';ters probably had no more than 15000 Workers
T{'azléyed under contract at any one time,
emplt) orkers were members of the Teamsters,

c~me of these W
bCglwere not: many were members of both the Teamsters
The Teamster contracts gave the workers

benefits that appea;’ed' comp:'rahlfezgrthe
5" contracts, but only full-time tam WE ers recei

z:;rv\iz\h;?: near the full range of l?eneg;cg Itl}:: 'Tm
| d they offered. Seasonal workers AIC I ﬂ?ﬂiey o

pragee : ion benefits un !
vari%ous health, welfare, and pension s A lification

: f time; and thes

ked specific lengths 0 | -. _
Egrqtfenﬂ)? excluded the migrant &m: bugwa and Teamster
But the major di | '
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frh e nu
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working on a ki
was then under UFWA boycott, and was trying to
formation as it could about the ““";U.'.-:llo I‘_\.,’*E*“hf’:r i
he thought farm workers should plltf{:’ s e

Y I the

at represented them. Mohn replied

m labor report for Safeway Stores, § :
P L T ;.I, (‘\V'
b

much in
Mohn what role

Teamster union th

We have to have them in the union for a while. It wil
couple of years before they can start having mem}1 pils
lﬂt‘(’tillg‘-"s. before we can use the farm workers’ idea -]?TShip
anion. I'm not sure how effective a union can be W]S tn'the
composed of Mexican-Americans and Mexican natio .1?!,] 1t‘ is
temporary visas. Maybe as agriculture becomes rm::n'en-éll S
cated. more mechanized, with fewer transients fewbophrsti_
carders, and as jobs become more attractive tu' Wh'er sl
we can build a union that can have structures and!tttlils, then
o e erenth BRitigve membership Partici;;tfoﬁl

Mohn's words were the '
AR governing credo i :
52:1: Worker Loca! 1973. Through 1973 anclln lgeamt;]ters
'. e r;lo n;eTbersth meetings. The workers didzéc lere
e 'ﬁk 0Ir & ?gates to any convention or caucus, no i
} was laf: :d to for years to come. From the outse{ th:a ‘izvere
- egt G in “trusteeship” by the Western O::mf.ereoml
o] hin_:f Iti?l] the al:ltocratic rule of Einar Mohn nc::i,
| iiond F;*anlk Cl:am?. After Mohn's retirement Ter:;ma;]l
Anderson boss fFlt’Lzsuanns appointed M. FE "Aﬂfl ”
- ti:; - the Western Conference. There we):'e
et at the farm labor jurisdictional fights
Gberaxmtw' ol zat;]nsters and the urwa had been usedgb
Alth e qrf:;l t0. pressure Mohn into reti_reamf:m};r
his m‘?“ghgmﬁm mc{;le ctélls, events that transpired soon after
pavns 2 some larg ec:lt the farm workers were, in fact
Confe -y power game within both the Westetr;
htelmin - t; flntemationa] Brotherhood.
through a I of 1974, Farm Worker Local 1973 went
b dramatic upheaval that may have b
the T. " y have been understood
e eamste F(’:“o‘:emmu'ncils. but certainly left the
ers puzzled acias and 29 other organizers,

. 4

all 1 . ;
© an Grami indirectly bl

__ the man tly blamed for ¢ .

Jella — @as the new operating head of thl::efa‘:::lencia in

' workers

nrg'dn] i
227 Jabor — he technically heads the Western Conf
nier-

t them Mexican Americans, were fired §
v move.” Anderson then appo Y Anderson i
_ - ppointed Ralph Cotne

otner

Hl )
r*(.(-unnlll

. ational efforts. The move appeared to push Grami out
e xxr;:u't:hnust::ﬂ@ﬁ's division — and :
+ meant the Teamsters wgrzdi‘g:;ielt atle\a Cotner
vowed effort to organize all fanE wa h‘qm
then the United States. VIR
¢ the Machiavellian designs within both the
ference and the International Brotherhood, it
was obvious the farm workers were not involved, nor :’hd
they know what was happening. They had had no voice in
the creation of Local 1973, they had mo voice in its
operations, and, in the fall of 1974, no one had asked them if
a major shake-up Was needed to improve the union’s ability
to service the farm labor contracts. Macias and his followers
became the victims of the “gabacho way " they 50 assiduously
followed — used for their “Mexicanness~ in a work f.o:w&at
is primarily of Ncllexican descent, they were cast aside when
no longer needed. :
The%e are no indications the growers Were ﬂ}‘iﬁl‘-f?_‘lf‘? any
d counterplots; @ _busmms.hadlittlp
of the Teamster plots an counterp S 487 The farmers il
concern for the internal union _“.'Ql‘ t%SB jos 8 head off
preferred 1o union at an.'bllt’dg“"-“'q__ e sl s
Chavez's concepts of union demO® l-accapmbla--altama*
' the Teamsters Were an ACCeRT 1 tion 0
g e O e
tive. - BIS ey OF her r
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takeove
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an be measured by how far agribusiness has moved in

i % . i ' . | calt “.‘H "‘ 1 k43 1 AT
Camin staggered under the impact of thig blow tac li,gig,'lzuiw positions in the past decade, Between 1965 and
ke an old punch-drunk fighter, it struggled | its 5 rmers have completely reversed themselves 5&11
St S Lot ] =8 1 = :
) 1!]-5_ me to accept the idea the NurA can protect lh::\

e UFWA 1]1;[[1!‘ ;lll ”' lhl' ‘-Elllli“'dl' 1l OV & t
1 ag .‘\.-"L i e W S p N V

year i
Covering up I -
regain control. Th

NG TR, i of 1974, but there wac ;

through the spring and summe ot 19 | Vas no re, L ik

mm-illing ability there, no zing. Nothing seemed tq W;‘ﬂ o J::'li:hi“ 5ight of his own legislative goals, he opened up a
right, Chavez tried “'"-l?“"t success to make an issue oy of = litical front. Cohen was put in charge, and thishrﬁshymmg
the half million illegal aliens at work Lo ”,w farms lenughuut wwb.r stormed the California legislature. Just as he had
the Southwest. Thousands of these illegals were ygeq as L Jlied pressures against Oregon’s Governor Tom MeCall, he
strikebreakers. The lettuce and grape lm}—*c-:?tts; went . 'il 7}”111 to apply direct pressure on California’s Democrats n
where. Manuel Chavez was everywhere, doing his thing, 1}(.-{1; «tate Assembly. The Chavez secret-ballot election bill
ctrikes in the melons, in t.he t()!]’lﬂl’(lt::f;. But none of Fhe strikeg i 'ﬁ;m any language on boycotts or strikes — was intro-
did more than flare briefly and die out. The Gallo wipe ‘;i!lélf-’d by a UFWA friend, Assemblyman Richard Alatore, a
boycott _-;puttt."l’c“d 11!0115- - LL S Angeles Democrat,

Then a spark of life began to burn; students’ rejecting the e Cohen contacted all of the boyeott staff in California’s
pop wines made by Gallo began to cut into sales and the Co o had them focus a telephone andl Tettepeitisg
company began to react. Both youth and housewives make ciuies 2ion on the assemblymen. Jerry Brown, the former
up the backbone of the customer support of boycotts, and car{li? rgia emcrotary of state who ha d helped bring out the
they were rejecting Gallo, in some areas, in some stores, Ca Ot‘ons of fraud in the Proposition 22 campaign. wasdthi}
California state tax figures showed that the Gallo market allega lratic candidate for governor and cum;del‘ﬂd hea Ler:
position — relative to all other vintners — slipped 7 percent D_emﬁ";t iy California. One of Brown's top Mdesﬂwéshatﬁélyd
during 1972-73. The news was encouraging to the farm e P?i 1):1 the former UFWA staff man. Cohen ai‘ke_ .tinu g
workers’ union and it came at a time when a new plan, a new Chat eBrl) wn to both endorse the farm Ia‘]liﬂr_ t:g" e didnt
sense of direction was beginning to take shape. to get for its passage. Brown seemed to hesitate; he G

Proposition 22 had shown the urwa had some political lobby tor 5 Fe e : n on &

R e : turn Cohen's cails. _ who was in Bosto
muscle; for the first time in the long history of farm labor, the 15 d with Chavez — WU “ 1 4o apply some
' : Cohen conferred Wit “they decided to appty >3
workers had whipped the bosses in a political fight. But the tt tour at the timﬁ-"md 4 ey&ered the San Francisco
victory was a negative one, and now Chavez wanted to make bt:)yCO ressure on Brown: 991?@“;: Brown's offices on
a positive effort, to create a California law that favored farm dlrectt1: <taff to put 20 _c}lc:ts Dlaza in downtown m
workers. With the help of Cohen and Jack Henning, head of boyco ino.-ofuthp SIS '9235 the New Yurk'Tﬁ;ﬂs;mn 2
the California arL-c10, Chavez proposed a law that would ?ezz:iscm Bcth-news-:wl_ffl'i?"“s;. ' have offices in e 3CH5
create a three-man labor relations board to conduct secret- v F the city’s major e be
ballot union-recognition elections. On?lg.inl The UFWA plclg:gwn
All of the previous state or federal legislative attempts had bu - :E;Id to stay i
language that outlawed the secondary boycott and provided e ﬁnﬂntﬁ?mmmnd |
machinery to prevent strikes at harvest. Most of these O i BRI =
had luded . Cohen 5 hadtﬂl’“t
excluded seasonal farm workers from the balloting. eded help: We 8% ratic arms
Chavez had opposed each of these eff d ined needey - me Demo
¥ ke s e eftorts, and remaine him twist 50™¢
Outside w, fighting his guerrilla war. The success of his |
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ething the needed It‘g_{i*i]allinn past the
y of agribusiness and the Tvarmlm.'li'gmﬁ
heading off amendments that would either Watis t-hh-. Was
down or load it with controversial issues that had no t‘l? bill
of passage. Wwith the farm workers J}[‘rg{)nalh, moving th-rance
the legislative offices, lobbying for secret-ballot 'Eflf'tt(?t-l‘rh
Cohen and Alatore pushed the bill through the friendl;u |1";‘ns,
committee, past the ways and means committee, a;'ada )or
onto the floor of the Assembly where it was passed bya 43mtjt
0

The key to £
hined nppnsih’m

31 vote.
The Teamsters and agribusiness had more strength iy ¢,
e

state Senate. They managed to defeat the measure 19 to 16 i
the upper house, but Cohen and the farm workers were o
happy about the showing they had made. Cohen said "‘\(?]vmfﬁ

get ‘em next year. We're putting together a le;;iv.lat?
package, and we'll get it through. The climate isn’t 'ri. ht“"e
the Congress yet for federal legislation, but here in Cali% i
we think we can do it.” o
Jerrv Brown’s election in November of 1 y ; 'S
words added emphasis; with Brown in thegggvbe?zir":fgf%n'b
opfznly working for a farm labor union recognition b.ill incg
legislature controlled by the Democrats, the uFwa's proposals
would have a real chance of passing. And Cohen’s moEeq to
put a urwa legislative package together indicate that Chavez

has apparently decided to move in that direction, finall

come out of the jungle into a lab lati A
e ) ' ' or relations environment
regu y law, but only if laws could be passed that would

:hssure an environment that represented all farm workers i
e United States. .

:nhder:q:;z :ew?gl suitable ending for a book like this, gathered
3 e ; the sf:ruggle goes on, but some concluding
oyl observations are possible. Chavez has im-
oy thi Te::lts 0; the American farm workers the seeds

s il t;d a lab{')r rebellion. He and the several
v inded, dedicated workers who follow him
o ¢ men and women of the fields can stand
. together ght for something they call social justice.

oz has become a legend. He j
; the pupuhlr press 11:110 is (Jn:{};:st}?grgzg l:'"hn fits no
lers in the United States, in the urh b nown labor
‘U"l_(;,pt{.'-d H‘;-mu“athcr figure who has bﬂi?] d"-.lmﬂs !‘IE.iS a
::::[Evinhﬂlt- Unlike other ethnic radicals whe eiprg:anzjnﬁz
(gbos, Chavez has endured. La Causa has endured, Ghay
has given enormous time and energy in developing this cau::
and his effort has hecpme a part of the Chavez myth But
uch persuna‘l expenditures also appear to be i .Same
kind of diminishing return,
There are those within the movement who want to see him
relax his control, at least a little, who want him to spend less
time with the details of the union — purchasing paper clips
and light bulbs — and more time on the broader leadership
.ssues, more time with the people in his symbolic role as the
man who led them out of bondage. If La Causa is to make
from cause to stable union structure, its

the transition
leadership must begin to accept the idea of a membership
and union bureaucracy beyond the absolute control of any

single individual, Chavez has been trying to delegate more
and more authority, but in this effort he is clearly a man at

ith himself. 3
Odclli? xili cause of the farm worker is to survive, it -:{nust :115;.:;
the protection of the law, Chavez has recognized this an

begun the move . that direction, It is time for organized

i ime f
labor to get behind this move i & mea::: withwt;): :::ne:t 1:‘1;:
all labor leaders to st | .

pport farm work
their bodies; tough-soundin

g rhetoric and
1 YT o) REPRIE d we are
afev:}ﬁ;lfﬂé’:g?ge Meany s8¥% Thlfvsdoumnu[}%xl ‘sour grapes
involved and aré goin%e’fcozgt:i{lmﬁe growers know tha\tr:fi &11;
of oppression taste sweet 3855 Loy o farm ‘:ﬁf:ﬁffh at

t O
UFWA 18 destroyed the \?ﬁlkiae more Manage

broken and th§ wor . -
sl resPons_we. < “Cheap 1ab01_ ‘Smnsters to break the

When Meany .,saaﬂi@ﬂe it




v

roturn of the [Mexican | Bracero program . , . " j SOUNs
if he is beginning to understand farm labor. Meany II i
pledged the federation’s full support for an ”"“"“ilti,”;";
'JI'I'H]"”“" hoveott ol L:['ltl'."\l\ .;illl' ](t[[ll(_-:a_ He Hl]tllll(! EIIM) P'v{] el
.l - v % . . Easis S AgE ) y » ,'t'_c

the federation’s finances .1_rul ;,;u.at political power Structyre
to the task of creating legislative measures that would alln‘;l
". * VA T L] =3 ! - "

farm workers to pool their collective power to force agribyg;

ness to the bargaining table.
The ari-cio should make such legislation its primary goa)
- ) [ & -

It is time the liberals in the stlme ;md federal legislatures stop
lking about migrants as the forgotten people and .. ' '

f?:tssin;' laws that will truly help these spuscjnallwork(;i. %Itttl ny SUCCRESTED e
not enough to appropriate millions of dollars for Migrant
education classes or migrant health clinics; while g},
programs may be useful to workers, in the immediate Sense
the same way a Band-Aid may be useful to cover an infectéci
wound, they do not cure the basic problem: pay scales that
roduce poverty. Such programs are direct employer syls;.

punne, John Gregory, Delano: Revised and Updated (New York:
Farrar, Straus & Giroux, 1g71).
Calarza, Ernesto, Merchants of Labor: The Mexican Bracero Story
(Santa Barbara: McNally & Loftin, 1964).
(;reiaier, Leo, Joan W. Moore, and Ralph C. Guzman, The
Mexican-American People; The Nation's Second Largest Minor-

p
dies that help perpetuate the agribusiness slave rental system )

Because few employers willingly give up economic pow : ity (New York: The Free Press, 1970). .
and advantage, farm workers can never be free to eI,Jarn e; McWilliams, Carey, Factories in the fa T8 o OfPflﬁ:hwg
decent living until laws are passed allowing them to create g Farm Labor in California (Santa Barbara: Peregrine ers,
union of their choosing, a union that can exercise a co i

. OSIng, unter- 1971)- _ ish-Speaki
balancing, collective strength, Without laws guaranteeing McWilliams, Carey, North from Mexfco‘.f Tltecﬁ';wgm’i
secret-hallot' cl?oice of unions, and without laws protecting People of the United States (New York:
the _worlcers nght to strike and boycott, the growers will 1968). . Cesar Chavez and the New 4
continue to dominate the power struggle. Without laws Matthiessen, Peter, Sal 5i Mdmk, Ran ):
restricting the flow of aliens north from Mexico — laws that American Revolution (NeW Yo:mem '
unposeth criminal penalh_es on the employers of illegal aliens Taft, Philip, Organized Labor in
— the farm ba:;rkers will remain powerless, the urwa will Harper & Row. 1084). in the Sun: Child
remain a of guerrilla fighters reacting to the great Taylor, Ronald B, Sw;ari'ﬁ )
(Boston: Beacom £EE55 7

conspiracies hurled against them.
above -lfaﬂ._dmg

In addition to the & labor com
< directed to the 2% subcommit
labor 18 has 1‘.1-"““" ;;fcqnﬂucted exten




Public Welfare, Migrant and Seasonal Farmworkey p”'” y
. \ s " 3 Tleoa
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